4

CENTRAL REGION CALMENTOR
MEMBERSHIP SURVEY RESULTS

Topics of Interest:

e How do the changes in the general construction permit effecting Caltrans’
projects?

¢ Contract administration, sub consultant agreements, workload leveling, hiring
short term help for specific projects

e Future opportunities with Caltrans (further out than the look ahead report),
meeting with Caltrans staff (PMs and technical leaders), what interesting things
are going on in the area that involve smaller firms.

e Teaming

e Where and how to find and get State transportation work.

e Look ahead report, HSR, Caltrans and state budget and how it affects
consultants, goals for certifications (SBE/DBE, etc.)

¢ Invoicing format and upcoming opportunities.

e How to get a project with Caltrans, D6 does not contract out work like other
districts.

¢ Upcoming hazardous waste/environmental projects.

¢ Upcoming opportunities with Caltrans and other public agencies. Networking with
Caltrans staff and engineering/CM firms. Establishing relationships with local
DBE firms in the CR.

e Look ahead; PE forecast, audits, construction office expectations of consultants.

Speakers of Interest:
e Caltrans Finance/contract management professionals.
¢ | would like to hear from top Caltrans and other public agency managers on the
status of the state budget, contracting out, upcoming contract opportunities, new
Caltrans requirements such as the cognizant audit, new Caltrans technical issues
such as new standard specifications.
¢ Construction seniors; construction supervising engineers.

Quarterly Meetings

Continue in the morning Yes 14 No 0
Should in the afternoon Yes 0 No 12
Evening networking mixer  Yes 10 No 1

Meeting expectations Yes 9 No 3



