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HIGH-SPEED RAIL UPDATES

* HSR Team
» 2 Principal level position have been filled
» 10 Supervising TE Positions interviews being held
later this month
» Contract Compliance Manager appointed -
Jose Camarena
* First Construction package executed
 Surveying and testing field work to start soon
* New Contract in Procurement Phases
» 3 Regional Consultant Contracts — have been
awarded
 Disparity Study Contract
* 5 ROW Engineering and Surveying Servi
Contracts will be awarded in Febru




FRESNO TO BAKERSFIELD PROJECT SECTION

CALIFORNIA HIGH SPEED RAIL

* 114 Miles Providing Access [ - SRS
to Residents of Fresno, Tulare, [N N
Kings, and Kern Counties e riaandr )
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FUTURE CONTRACTS CP2-3

* Limits:
East American Avenue
in Fresno to One Mile
North of the Kern/Tulare
County Line

« Estimated Cost: 1.5 to 2

Billion

¥ TULARE

- RFQ Release in Oct-2013 [JuES i

- 5 proposal were G o )
submitted, review process b /ey
should be completed by
=o)

SUBJECT TO CHANGE / DRAFT - MAY 2013



FUTURE CONTRACTS

* Project Construction Management (PCM) for CP2-3
* RFQ in March 2014, pre bid conference Feb in
Fresno
* CP 4 Summer 2014




SMALL BUSINESS PROGRAM

* 30% Overall Small Business (SB)
Participation Goal

*10% Disadvantaged ‘
Business Enterprises (DBE)  L2™ 55 17 Sawmoss iy i
Participation Goal e

Participation Goal

 Authority will have Oversight '
and Accountability




SBE GOAL STATUS

- Existing Contiracts

* TPZP - CP1
—26.1% committed SBE

 WongHarris - CP1 PCM
—33.3% committed SBE

* PB - PMT
—18.33% SBE

» Regional Consultant Merced to Sacramento
—100% SBE

» Regional Consultant Bakersfield to Palmdale
—407SBE, 257.DBE, 47.DVBE

* Regional Consultant Los Angeles to San Die
—367%SBE/DBE, 37:DVBE




SBE GOAL STATUS
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SB/DBE/DVBE UTILIZATION COMMITMENTS
November 2011 - November 2013

W SB/DBE

m SBE
DBE
DVBE

*Amended financial analysis contract indusive of a formal 3% DVBE goal.




