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OFFICIAL GROUNDBREAKING CEREMONY – JAN. 6, 2015



• Funding:
» $3.3 Billion Federal and $4.7 Billion Prop 1A
» 25% of Future Cap and Trade Proceeds

• Environmental Clearances:
» Merced to Fresno:  May 2012
» Fresno to Bakersfield:  June 2014

• Construction Packages:
» CP 1 Executed in August, Under $1 Billion
» CP 2-3 Apparent Best Value Bidder Selected,

Contract Execution Expected in 2015
» CP 4 Request for Qualifications Released

• Voluntary Emissions Reduction Agreement (VERA):
» MOU with San Joaquin Unified Air Pollution Control District
» Offsets Construction Emissions
» Replaces Aging Equipment Including School Bus Engines and Irrigation Pumps

KEY MILESTONES



ZERO NET AIR QUALITY & 
GREENHOUSE GAS EMISSIONS
• Clean, Green Trucks for the Site (Tier IV)

» Efficient Filters and Engines that Reduce Criteria Pollutants
» Capacity to Handle Biofuel Mixes
» Brought by Contractor, Setting Precedent

for Other Construction in the State

• Other On-Site Actions
» Anti-Idling
» Dust Suppression with Non-Potable Water
» Streamlining and Consolidation of

Materials Deliveries

• Tree Planting Program



100 PERCENT RENEWABLE ENERGY USE

• The Authority Has Committed to Using 100 Percent Renewable 
Energy to Power the System:

» Reduce Transportation Dependence on Fossil Fuels
» Provide the Authority With a Cost-Stable Energy Source
» Reinforce Clean Energy Economy
» Support AB 32 Objectives for Clean Transportation



AG CONSERVATION & PRESERVATION

• Department Of Conservation Agreement
»5,000 acres of permanent easements in the Central Valley
»Potential to reinforce urban growth boundaries
»Work with willing sellers

• Settlement Agreement for Preservation of Farmland
»Reached in 2013 with Central Valley Farm Bureaus to settle Merced to 

Fresno project section EIR/EIS litigation
»$4 million mitigation fund established
»Enables preservation of important farmland and establishes a framework

for long-term coordination



HIGH-SPEED RAIL:  MORE BENEFITS TO COME

• Cap & Trade Proceeds 
Expand Opportunities: 

»Advance multiple segments of 
high-speed rail

»Complete planned regional 
transportation improvements

»Establish an interstate high-
speed rail system with a 
connection to Las Vegas from 
Palmdale 



• Electrification of the Caltrain Corridor
» Peninsula  Corridor Joint Powers Board – Environmental Review 

Underway
• Transbay Terminal

» Construction Proceeding
• Station Area Planning

» Gilroy & San Jose

NORTHERN CALIFORNIA:  ELECTRIFICATION & CONNECTIVITY



CENTRAL VALLEY: BACKBONE OF HIGH-SPEED RAIL

• Construction Package 1
» 29 Miles Between Madera and Fresno
» Work is Underway

• Construction Package 2-3
»65 Miles Between Fresno and Tulare-Kern

County Line 
» Environmental Clearances Complete
» Authority Awarded Design-Build Contract

• Construction Package 4
» RFQ Issued in November
» 30 Miles Between Tulare-Kern

County Line and Bakersfield



• Palmdale to Burbank/Burbank 
to Los Angeles
» Public Outreach and Community

Feedback
» Palmdale:  Golden Spike

• Connectivity & Bookend Projects
» Southern California Regional

Interconnector Project (SCRIP)
» Grade Separations

• Station Area Planning
» Palmdale, Burbank & LA Union Station

SOUTHERN CALIFORNIA:  ACCELERATION & CONNECTIVITY



• Program Planning
• Project Management
• Preliminary Engineering
• Project Planning and Environmental Approval
• ROW Acquisition
• Design
• Construction
• Contract Compliance
• Operations & Maintenance

DELIVERY PHASES



PROGRAM MANAGEMENT ORGANIZATION 
MIXES PUBLIC AND PRIVATE EXPERTISE
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ENGINEERING CHALLENGES: BASIS OF DESIGN

• San Francisco to Los Angeles in 2hr 40 min

• Dedicated / Integrated high-speed rail service

• Dual main tracks with station / passing tracks

• Full grade separation / access control

• Intrusion protection / detection

• Design life for infrastructure - 100 years and varies



• CP 2-3 Design-Build  HSR 13-57
»October 30:Three World Class Design-Build Teams Submitted 

Bids to Authority
• Submitted Proposals Evaluated and Scored to Determine Best 

Overall Value – 30% Technical and 70% Price
• Includes At-Grade and Aerial Structure – Six Viaducts, Six Bridges, 

One Undercrossing and 30 Overhead Structures

»December 12: Dragados/Flatiron/Shimmick Ranked “Apparent 
Best Value” Bidder
• Proposed Price – Approximately $1.2 Billion

»January 13: Authority Awards Contract and Designates CEO Jeff 
Morales to Begin Negotiations with Dragados/Flatiron/Shimmick

CONSTRUCTION PACKAGE 2-3



• Excess of 30 Miles
• One Mile North of Kern/Tulare County 

Line to Galpin Street North of 
Bakersfield

• Estimated Contract Value $700 to
900 Million

• Timeline
» Nov. 20: RFQ Released 
» Dec. 5: Industry Forum – Bakersfield
» Feb. 27: SOQs Due by 3:00 pm (PST)
» March 10: Announce Shortlist
» April 15: Issue RFP for CP 4
» Sept. 11: Proposals Due
» Nov 10: Authority Board Awards 

Contract 

CONSTRUCTION PACKAGE 4   HSR 14-32



Draft Request for Proposal (RFQ)
• Expands Role of Program Management Team (PMT) from Planning 

and Preliminary Design to Include Program Management, System 
Integration and Delivery
» Program Delivery and Operations
» Accelerating Sections Concurrently to Deliver System Sooner
» Integration High-Speed Rail Sections and Stations

• Contract Expires in 2022
» Corresponds with Planned High-Speed Rail Operations

• Timeline
» December 16: Draft RFQ Released, Comment Period Begins
» January 7: Comment Period Ends
» January 23: Industry Forum – Dept. of Public Health - Sacramento
» January 2015: Final RFQ Issued
» March 2015: Statement of Qualifications (SOQ) Due
» May 2015: Recommend Award to Authority Board

RAIL DELIVERY PARTNER 



• RFQ #HSR 14-42
» Palmdale to Burbank Project Section
» Estimated Contract Value  - $56 Million Over 5 Years

• RFQ #HSR 14-39
» Burbank to Los Angeles and Los Angeles to Anaheim Project Sections
» Estimated Contract Value  - $51 Million Over 5 Years

• Scope of Work Includes Preliminary Environmental 
Documentation, Engineering, Preparing Alternative Documents, 
Stakeholder Outreach and Station and Station Area Planning 

• RFQ Timeline (subject to change)
» October 20: Request for Qualifications (RFQ) Released
» December 29: Notice of Selection
» February 17, 2015 – Anticipated Contract Awards

REGIONAL CONSULTANT SERVICES



THANK YOU

Diana Gomez, Central California Regional Director
(559) 445-5172 diana.gomez@hsr.ca.gov

instagram.com/cahsra

facebook.com/CaliforniaHighSpeedRail

twitter.com/cahsra

youtube.com/user/CAHighSpeedRail

Central California  Regional Office 
California High-Speed Rail Authority 
2550 Mariposa Mall, Suite 3015 
Fresno, CA 93721
www.hsr.ca.gov


