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PROJECT DESCRIPTION

Route 180 between Routes 41 & 168
Jperational improvement project
Remove both auxiliary lanes in each direction
Add additional ramps and structures to separate
movements and eliminate the need for weaving
action within the project limits
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PROJECTEDEEL I\/FRY FRO(_W

Typically Caltrans uses Design-Bid-Build method
O Design completed 100%

O Projectis advertized and awarded

O Construction begins

Pilot program uses Design-Build method

O Design approximately 30% completed

O Project advertised and awarded

O Design-Builder completes design and construction

Design-Build process will advance project completion
approximately 12 months ahead of original schedule



PROJECTESTARUS

t awarded in January 2012to R& L E
ard amount approx. $41 Million
onstruction activities began in June 2012
n final stages of design plans
Project completion scheduled for Fall 2013
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LESSONS EEARNEE

y project team meetings
ar the shoulder meetings
ngle point of contact for plan review
Project plan preparation
Caltrans requested changes
Contract language
Be specific on District requirements
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CONSTRUCTIONRHASE

yate traffic delays
oer of through-lanes may be reduced
ynnector ramp closures on weekends/nights
A\void area during commute times if possible
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