
The Environmental Process
Centennial Corridor Project

Presenter
Presentation Notes
This presentation will give you an overview of the process and other studies that will be conducted.Before we get started, there are a couple of things that you need to know.



Have we chosen an Alternative?
• NO, we have not
• Every alternative has an equal chance

Presenter
Presentation Notes
First, we have been asked repeatedly, have we already chosen an Alternative?  Don’t we already know what we’re going to build?  The answer is No.  Everything is still on the table, and at this point in time, each alternative has an equal chance.  The point of the environmental process is to evaluate alternatives to determine which one is the best.



Why do we need
this project?

• Purpose and Need
– Inter- and Intra- Regional Connectivity
– State Route 58 Continuity
– Promote Economic Growth and Trade
– Reduce commute times
– Improve local circulation
– Reduce congestion
– Improve safety and operations

Presenter
Presentation Notes
The second thing you need to know is what this project is all about and why we need it.  The purpose and need for the project is very important because it becomes a standard for evaluating alternatives.  For an alternative to be considered viable, it must meet  purpose and need elements such as interregional connectivity, reducing congestion and commuting times, and improving operations and safety.  It must also be affordable within current funding limits, and it must be safe and fully operational.Alternatives that fail to meet these objectives will be eliminated from study.



When will you see more 
detailed design, including:

• Interchange locations?
• Specific streets affected?
• Access to existing highways?
• How residents will cross the freeway in 

cars and on foot?

Presenter
Presentation Notes
We are currently evaluating conceptual alternatives in multiple locations. We do not know which streets would specifically be affected or how, yet; but we do know it would be many. Design is a process that starts with developing alternatives that meet need and purpose.  These are then subjected to initial screening, and are then evaluated throughout the environmental process.  Throughout this process additional needs are identified, and design is further refined.We hope to have more detailed design available by the next Public Open House, tentative scheduled for Fall 2008.



Evaluation Process

48 months 
(2008- 2012)

Alternative Identification (Universe of Alternatives)

Environmental Studies/ Preliminary Design

Fatal Flaw Screening (Narrow Alternatives)

Impact Identification

Mitigation Strategies

Input from Public and 
Agencies

Alternative 
Selection

Final Environmental Document

Presenter
Presentation Notes
The process for selecting the proposed alignment is expected to take up to four years.  This actually represents a fastrack process.  Though the process is complex, this diagram provides an overview of the major steps.  Each step helps to narrow the field of possibilities to a point where we are able to pick the most sensible alternative.  That alternative will continue forward through final design and construction.  Currently we are at the very first step of alternative identification.  Over the next four years we’ll work through the process to reach a final decision.



Begin with a
Universe of Alternatives

• Identify Alternatives to Consider
– “Reasonable Range”
– Build and No-Build
– Fatal Flaw Screening

• Includes Public Outreach
• Comments
• Recommendations

Presenter
Presentation Notes
The first step is to identify the alternatives that will be studied, including both build and no-build options. We begin with a Universe of alternatives and narrow those down to a reasonable range for study.  These alternatives are not only developed by agencies, but through input from the public. Alternatives can still be recommended, now and throughout the environmental process.Once initial alternatives have been identified, preliminary screening criteria will be used as part of the early evaluation process to identify the most promising alternatives for further study.  The early screening process looks for fatal flaws in each.  A fatal flaw could include not meeting purpose and need, excessive cost, safety concerns or other similar issues.Only viable alternatives are carried forward for full study.



Environmental Study Process

Conduct
Studies

Recommend
Solutions

Coordinate
With

Agencies

Identify
Impacts

Presenter
Presentation Notes
The study process is really made up of four key componentsConducting the studies, or field reviewsIdentifying impacts from those reviewsStrategizing to develop solutions to reduce or eliminate impacts, and changing design to incorporate those solutions, andCoordinating with various agencies to gain concurrence on our findings.



Recommend
Solutions

Conduct a Variety
of Environmental Studies:
• Community Impacts
• Relocation Impacts
• Air Quality and Noise
• Visual Impacts
• Others

Conduct
Studies

Coordinate
With

Agencies
Identify
Impacts

Presenter
Presentation Notes
Detailed technical studies and preliminary engineering plans will be prepared once the most viable alternatives are identified. The technical studies will evaluate a full range of environmental issues, including air quality, noise, land use and community issues, parkland, cultural and historic resources, relocation, hazardous waste, biological resources, and visual impacts.  XX



Studies will identify impacts to:
• Air Quality and Noise
• Health
• Neighborhood Aesthetics
• Parks and Greenscape
• Neighborhood historic homes
• Schools and Churches
• Etc.

Recommend
Solutions

Conduct
Studies

Coordinate
With

Agencies

Identify
Impacts

Presenter
Presentation Notes
We then work to identify the impacts we’ve discovered through our field reviews. We evaluate the impacts associated with each of the proposed alternatives, and the magnitude of each impact.  We determine how this will affect you, your neighborhood and the region.



Recommend Solutions

Recommend
Solutions

Conduct
Studies

Coordinate
With

Agencies
Identify
Impacts

• Avoidance

• Minimization

• Mitigation

Presenter
Presentation Notes
Once we know the magnitude of the impacts, we work to find solutions that would lessen them. One solution could include changing design to avoid or minimize the impacts.  If that is not possible, we can strategize on different ways to mitigate.  Caltrans encourages public input in determining mitigation strategies and strives to incorporate your ideas. 



Many are Involved… 
and Interested

Recommend
Solutions

Conduct
Studies

Coordinate
With

Agencies
Identify
Impacts

Presenter
Presentation Notes
When we’ve finished identifying impacts and brainstorming solutions, we coordinate with a variety of agencies on our findings.Some agencies that might be involved include the US Fish and Wildlife Service, the California Department of Fish and Game, the Office of Historic Preservation, Army Corps of Engineers and the Federal Highways Administration.



Draft Environmental Document

• Summarize technical studies

• Compare impacts and

• Evaluate merit of different alternatives

Presenter
Presentation Notes
We then take the technical studies and summarize them into a draft environmental document.  That document will compare the impacts of each alternative, and evaluate them individually and against one another.  The draft document is a comprehensive document that will allow the public to understand the proposed project, reasons for it, a variety of alternatives, and mitigation strategies.



Public Review
and Comment

• 45 Day Review Period 
• Public Meeting 
• You provide comments on:

– Draft Environmental Document 
– Study results
– Alternatives under

consideration

Presenter
Presentation Notes
The environmental document will be circulated for a 45-day review period.  During this time a public hearing will be held to present the findings of this document.  We will give you an opportunity to provide comments on the environmental document, the technical studies, and the alternatives we’ve considered.  Caltrans values the opinions we receive from the public and will take them under consideration. This is your opportunity to comment on our studies and findings.



Finalize
Environmental Document
• Respond to your comments

• Select Alternative

• Update Environmental Document 

Presenter
Presentation Notes
After the public review period, all comments are then responded to. The team reviews all information and a preferred alternative is selected.  Then changes are made to the environmental document based on any new information received during the public review period.  Once the environmental document is complete, we will move ahead with final design and ultimately, construction of the selected alternative.  Caltrans will continue to keep the public informed and involved throughout the life of the project.



If your home is impacted
• You will be fairly and appropriately 

compensated for 
– the fair market value of your home

Presenter
Presentation Notes
If your house is impacted by the selected alternative, Caltrans must follow very specific rules regarding how we proceed.Caltrans is required to pay fair market value, following the guidelines of the Uniform Standards of Professional Appraisal Practices  This is generally fair market value, although it may be slightly more, and each property and situation are evaluated individually.Any needed major repairs required to keep the home in a decent, safe and sanitary condition should be made, and will help to protect the fair market value of the home. XX



If your home is impacted . . .
• Moving and Relocation expenses

include:

– Professional Moving Service
– Utility Hookups
– Phone, Cable, Internet

Presenter
Presentation Notes
The Relocation Assistance program also provides for moving assistance and relocation expenses,  including but not limited to moving costs and re-connection of services (telephone, cable/internet etc). Caltrans relocation information booklet is available at the right of way table, as well as on the Caltrans website, if you would like further information.  Remember, however, that we are still very early in the environmental process, and don’t yet know which properties might be impacted by this project. XX



Make your voice heard
• Small group meetings
• Next larger Public Information 

Meeting in the Fall
• Informational meetings at key 

points throughout the process
• Review and comment on                             

the Draft Environmental                               
Document

Presenter
Presentation Notes
As we’ve discussed, public involvement is important throughout the environmental process.  Be sure to take advantage of the many opportunities to get involved and to make your opinions count.  These opportunities include:	Small group meetings	Informational meetings like this presentation tonight	Public Information Meetings, and	Reviewing and commenting on the Draft Environmental Document



Citizens’ Advisory
Group

• Group members will be identified in Fall 
2008
– After viable alternatives are identified for 

study

Presenter
Presentation Notes
Another way that you can get involved is with the Citizens’ Advisory Group, which will be assembled sometime in the Fall of 2008 and will represent the communities that could be impacted by those alternatives that will be studied.  Members of this group interact with Caltrans and TRIP staff to give input, represent their community interests, and act as liaisons to their neighborhoods.



www.dot.ca.gov 
www.bakersfieldfreeways.us

Caltrans/TRIP Office
900 Truxtun Avenue
Bakersfield, CA 93301

Information:

Presenter
Presentation Notes
For more information, please visit the Caltrans website, the Bakersfield Freeways website or visit us in person at the Caltrans and Thomas Roads Improvements Office in Bakersfield at 900 Truxtun Avenue.Thank you for listening.  A presentation on the Community Impact Assessment will follow, and may be of interest to you as well.



Please Stand By
The Next Presentation 

Will Begin in a 
Moment



Community Impact Assessment 
Process



What is a
Community Impact Assessment?

• A study to identify the concerns 
of: 
– Your neighborhood
– Groups or businesses
– Other potentially impacted 

neighborhoods

Presenter
Presentation Notes
What is a Community Impact Assessment?	It is a study to identify the concerns ofThis neighborhoodOther potentially impacted neighborhoodsAnd other groups or businesses



WHAT IS IT USED FOR?

Presenter
Presentation Notes
What is it used for?



To Identify

• The extent of potential impacts to 
community resources, such as:
– Parks
– Neighborhood Churches
– Community Centers
– Schools  

Presenter
Presentation Notes
It is used to identify the extent of potential impacts to community resources such as parks, neighborhood churches, community centers, and schools.Community involvement is critical to the success of the Centennial Corridor Project.  The public will be actively engaged throughout the decision-making process. The public has an important role in the planning process, providing input at public meetings and hearings and helping us to identify what is important to the community.  Caltrans takes into consideration all comments received from the public. 



To Gather Feedback

• Discuss these potential impacts with…
– Individuals
– Neighborhoods
– Community organizations 
– …early and often

throughout the project

Presenter
Presentation Notes
The Community Impact Analysis is used to gather feedbackThe primary purpose of tonight’s meeting is to continue this dialogue with the community.  It’s very important that you tell us what in the community is valuable to you as an individual.  What is valuable to the community as a whole?  We need to know what makes the your neighborhood unique.  What binds your together as a community? What can we do through the planning process to address any potential impacts?  It is important that we receive this input early and throughout the community impact analysis process.



To Make Changes

• Alter design to

– Avoid impacts
– Lessen the extent of impacts
– Make other types of improvements when 

impacts can’t be avoided or lessened 
(Mitigate)

Presenter
Presentation Notes
The Community Impact Analysis is used to help make changes during project development.  It can lead to changes in the project design to possibly avoid impacts, lessen the extent of impact, or mitigate for impacts.Every effort will be made to respond to your input and to minimize impacts, while keeping within Caltrans’ design standards and addressing the need and purpose for the project. 



To Compare

• Use results to help compare alternatives
• Assist in the selection of an alternative to 

be constructed

Presenter
Presentation Notes
The community impact analysis will also be used to compare the various project alternatives under consideration, ultimately assisting in the selection of the alternative to be constructed



GOALS
• Keep neighborhoods

informed
• Fully involve the public  
• Reflect values and

character of affected
communities in the
completed project

Presenter
Presentation Notes
Caltrans is committed to involving the public -- involving the community in the decision-making process.  We are seeking the active engagement of the public and affected neighborhoods throughout the decision making process.  The input of the public is critical to the success of the project.  Through the public involvement process, the affected communities will be able to express their values and the communities’ character, which will be reflected in the final project.



How does Caltrans do a 
Community Impact 

Assessment?

Presenter
Presentation Notes
How does Caltrans do a Community Impact Assessment? 



Map Existing Communities
and Neighborhoods

• Determine what YOU consider 
to be the boundaries

• Develop maps and other 
graphics reflecting 
– Local features 
– Characteristics

Presenter
Presentation Notes
First we must define and map the boundaries of the community.  We need your assistance in defining what you consider to be your neighborhood. 



Evaluate Potential Impacts

• Study team will determine what issues are 
important to you

• Listen to community 
– Seek community input, and
– Consider that input when developing 

measures to avoid or minimize impacts

Presenter
Presentation Notes




What will we Evaluate?

• Neighborhoods and Community Cohesion
• Access and Circulation
• Community Facilities and Services
• Population
• Visual Impacts

Presenter
Presentation Notes
This slide summarizes the types of issues that will be explored as part of the Community Impact Assessment.  Each of these will be explained further on the following slides 



Neighborhood and
Community Cohesion

• Will people be separated or set apart from 
others? 

• How will across-neighborhood travel be 
maintained?

• How will the proposed project impact 
quality of life? 

Presenter
Presentation Notes
We will evaluate neighborhood and community cohesion.  In order to do this, we will answer the questions such as:  Will people be separated or set apart from others?  How will across-neighborhood travel be maintained? And How  will the proposed project impact quality of life?



Neighborhood and
Community Cohesion

• Interaction among persons and groups
• Social gathering places such as

– Parks
– Churches
– other landmarks

Presenter
Presentation Notes
Will the proposed project affect your use of or access to parks, schools,  your places of worship, or other landmarks?  In addition, the project team will look for ways to off-set these potential impacts during the planning process.  For example:  what can be done to ensure that residents still have safe and efficient access to parks, churches, and neighborhood facilities; that school children can still get to and from school; and that the roadway serves to complement the neighborhood in a manner that is reflective of the community’s values.



Access and Circulation

• Will emergency vehicle access be 
affected?

• How can we
lessen the loss
of local access?

Presenter
Presentation Notes
We will also evaluate access and circulationTo do this we will answer many questions, including how will emergency vehicle access by affected?  And how can we lessen or mitigate for the loss of local access?



Who lives in the Community?
• Where are the concentrations of elderly 

individuals?
• Where are the concentrations of school-

age children?
• Are there other populations unique to the 

community?

Presenter
Presentation Notes
Another question to answer is “Who lives in your community?”  Where are the concentrations of elderly individuals?  Where are the concentrations of school-age children?  Are there other populations unique to the community?



Visual Impacts

• How will the proposed project change the 
look of the local neighborhoods?

• Will views to and from parks or other 
gathering places be adversely affected?

• What can be done to minimize potential 
adverse 
impacts?

Presenter
Presentation Notes
In addition to the community issues, the project team will also consider the visual impacts of the proposed project and how these visual impacts affect neighborhoods and surrounding areas.



Propose Mitigation Strategies
• The process of lessening the severity of 

project impacts through
– AVOIDANCE of the sensitive resource as 

much as possible;
– MINIMIZATION of impacts to the extent 

possible; or
– COMPENSATION for any unavoidable 

impacts 

Presenter
Presentation Notes
If it is determined there will be impacts to the local community, mitigation strategies will be proposed.  READ BULLET POINTS FROM SLIDE



Types of Mitigation

• Examples of mitigation
– Landscaping
– Noise barriers
– Enhanced pedestrian 

crossings
– Pocket parks on 

right-of-way 
remainders

Presenter
Presentation Notes




WHERE DO YOU COME IN?

Presenter
Presentation Notes
Where do you come in?



We Need to Hear from YOU
• Participation by 

– You
– Your neighbors
– Others in the community

is critical to our success.

Presenter
Presentation Notes
We need participation by you, your friends, your neighbors, and others in the community.  Participation by you and the community is critical to our success.



Many Ways to Participate
• Individual Interviews
• Small Group Meetings
• Neighborhood Meetings
• Open Houses
• Public Meetings
• Comment on 

Environmental Document

Presenter
Presentation Notes
Caltrans will identify target groups and hold small focus group meetings to continually seek and encourage response throughout the environmental process.  Every effort will be made to make project information accessible and the comment process easy.  Question #4 on the handout you received today asks for your input on which groups or organizations we should speak with to help us with the Community Impact Analysis.  Over the next few weeks, after receiving this information, the project team will be contacting these groups to arrange one-on-one meetings. I want to stress that Caltrans and the project team are committed to engaging you, your friends, and neighbors throughout the project development process.  We will listen to your concerns and ideas, and will develop the project in a manner that reflects the character and values of Bakersfield and the affected neighborhoods.  As shown on this slide, there will be numerous opportunities throughout the planning process for you to get involved.  You are encouraged to seek-out these opportunities and to let your voice be heard.  Through your participation in this process, we can work together to ensure the project is a success for the affected communities and for Bakersfield as a whole. 



www.dot.ca.gov 
www.bakersfieldfreeways.us

Caltrans/TRIP Office
900 Truxtun Avenue

Bakersfield, CA 93301

Information:

Presenter
Presentation Notes
For more information, please visit the Caltrans website, the Bakersfield Freeways website or visit us in person at the Caltrans and Thomas Roads Improvements Office in Bakersfield at 900 Truxtun Avenue.Thank you for listening.  A presentation on the Community Impact Assessment will follow, and may be of interest to you as well.



Please Stand By
The Next Presentation 

Will Begin in a 
Moment


	Slide Number 1
	Have we chosen an Alternative?
	Why do we need�this project?
	When will you see more �detailed design, including:
	Evaluation Process
	Begin with a�Universe of Alternatives
	Environmental Study Process
	Conduct a Variety�of Environmental Studies:
	Studies will identify impacts to:
	Recommend Solutions
	Many are Involved… �and Interested
	Draft Environmental Document
	Public Review�and Comment
	Finalize�Environmental Document
	If your home is impacted
	If your home is impacted . . .
	Make your voice heard
	Citizens’ Advisory�Group
	Slide Number 19
	Slide Number 20
	Community Impact Assessment �Process
	What is a�Community Impact Assessment?�
	Slide Number 23
	To Identify
	To Gather Feedback
	To Make Changes
	To Compare
	GOALS
	Slide Number 29
	Map Existing Communities�and Neighborhoods
	 Evaluate Potential Impacts
	What will we Evaluate?
	Neighborhood and�Community Cohesion
	Neighborhood and�Community Cohesion
	Access and Circulation
	Who lives in the Community?
	Visual Impacts
	Propose Mitigation Strategies
	Types of Mitigation
	Slide Number 40
	We Need to Hear from YOU
	Many Ways to Participate
	Slide Number 43
	Slide Number 44

