Caltrans District-4 Bicycle Advisory Committee (D4 BAC)
Minutes
January 19, 2011 1:30 – 3:30
District 4 Headquarters, Mountain View Room, 15th Floor
111Grand Avenue, Oakland

Members Present (incl. teleconference attendees):
Michelle DeRobertis, outgoing chair, Santa Clara VTA 
Rick Marshall, incoming vice chair, Napa County Public Works
Rochelle Wheeeler, Alameda County Transportation Commission
Bruce “Ole” Olsen, Delta Pedalers, Contra Costa County
Mark Lucas, Napa Valley Bicycle Coalition (alternate)
Paul Goldstein, incoming chair, Silicon Valley Bicycle Coalition, Santa Clara County
Robert Cronin, Silicon Valley Bicycle Coalition, San Mateo County
Corinne Winter, Bay Area Bicycle Coalition
Alan Forkosh, California Association of Bicycling Organizations, member at-large
Carol Levine, independent consultant, member at-large
Eric Anderson, City of Berkeley, member at-large

Non-members Present (incl. teleconference attendees):
Ina Gerhard, Caltrans District 4 Bicycle Coordinator 
Andrew Casteel, Bay Area Bicycle Coalition 
Dave Campbell, East Bay Bicycle Coalition
JoAnn Melgar, Napa County
Kelly Hirschberg, Caltrans Project Manager
Mark Eliot, Silicon Valley Bicycle Coalition
Peter Delgado, City of Redwood City
Dan Dawson, County of Marin
Hung Tran, Caltrans Traffic
Jean Finney, Caltrans Transit and Community Planning

1. 1:30 PM Welcome and Introductions 

On behalf of Lee Taubeneck, Deputy for Transportation Planning and Local Assistance in District 4, Jean Finney, Chief of the Office of Transit and Community Planning, thanked the outgoing committee for their work and contributions over the years and welcomed the new committee members. She briefly explained Caltrans organizational structure and addressed questions. 
Here is a link to the D4 organizational chart (which will be updated soon to reflect recent changes in upper management): http://www.dot.ca.gov/dist4/documents/d4orgchart.pdf 

2. 1:35 PM Approval of October 20, 2010 Meeting Minutes 
http://www.dot.ca.gov/dist4/transplanning/docs/d4_bac_mom_102010.pdf 

The minutes were approved with no additions or corrections.




3. 1:40 PM Committee Operational Issues 
    
Meeting schedule: It was agreed that the D4 BAC will continue to meet on the third Wednesday afternoon of January, April, July, and October.

Election of chair and vice chair: Paul Goldstein and Rick Marshall were unanimously elected chair and vice chair, respectively. The committee decided to have one advocacy representative and one transportation agency representative as either chair or vice chair.

Recommendations for at-large membership: Alan Forkosh (California Association of Bicycling Organizations), Carol Levine (independent consultant), and Eric Anderson (City of Berkeley Bicycle and Pedestrian Coordinator) were recommended and unanimously elected as the three members at-large of the committee.

4. 2:10 PM Rail Crossing at State Route 29 in Napa County  

Mark Lucas reported on the ongoing efforts to improve the rail crossing at Whitehall Lane and Hwy 29 in Napa County, where train tracks cross the highway at an angle that approximates the angle of the adjacent bicycle path. Bicyclists frequently get their wheels stuck in gaps between the road surface and the tracks and many people have been injured. This location has had more than twice as many reported bicycle accidents as any other location in Napa County. Mark and others have had discussions to resolve controversial right-of-way issues with the Wine Train, who owns and operates the tracks.
Kelly Hirschberg reported on the Hwy 29 improvement project, which includes a safe bike lane crossing of the rail tracks. The bike lane would be designed such that it would cross the tracks at a steeper angle, but this involves right-of-way issues. This project was repeatedly delayed and is now scheduled for construction in 2013/2014. Caltrans has recently added striping and larger font signage to make bicyclists aware of the rail crossing and the need to walk the bike across the tracks. Kelly provided a map illustrating the right-of-way issues. Critical right-of-way is owned by the Wine Train. Kelly stated that if the right-of-way issues get resolved and there is political will, it may be possible to improve this segment earlier as a separate project.  She also indicated that otherwise, this improvement will be designated as the first order of work when the main project begins construction.
A discussion followed about if and how safety improvements at the rail crossing can be done sooner, as a separate project, before the larger project goes to construction. The discussion included suggestions on how to step up right-of-way negotiations with the Wine Train, get the CPUC involved, and the recommendation not to wait until the larger project will be constructed. Also, to work with bike shops and bike rental companies to make cyclists aware of the danger at that location, especially tourists. 

5. 2:30 PM Redwood Shore Pkwy to NB US 101 in San Mateo County 

Paul Goldstein and Mark Eliot introduced this agenda item. Redwood City has striped bike lanes within its right-of-way along westbound Redwood Shore Pkwy, including bike lane striping between the right-turn-only lane to the northbound US 101 on-ramp and the through lane that also provides access for right-turning HOVs onto the on-ramp. The bike lane striping currently stops at the opening to HOV on-ramp (at the State right-of-way line), leaving it unclear where a bicyclist is supposed to be and to go after that. Peter Delgado with Redwood City recently approached Caltrans with three proposals for striping in State right-of-way, which he presented for discussion at the meeting:
· A1: Extend the bike lane further (west) across the existing HOV entrance lane.
· A2: Extend existing bike lane with a solid line across the HOV lane, realign the existing solid white lane line between the two on-ramp lanes to the right side of the existing bike lane, start HOV lane beyond proposed bike lane.
· A3 - Refresh/realign the existing dashed line across the HOV lane, realign the existing solid white lane line between the two on-ramp lanes to the right side of the existing bike lane, and install a colored surfacing along the bike path.

The committee preferred A2, but also wanted to see that changes be made as soon as possible. In an internal Caltrans review of A2 (to start the HOV lane beyond the proposed bike lane) Traffic Safety was concerned that HOVs would access the HOV lane from the through lane despite the hatched striping prohibiting this move. Also approval from Hwy Ops to close the direct access to the HOV lane from Redwood Shore Pkwy would be needed for A2, which could significantly extend the CT review period. A3 is the same as A1 with colored striping added, which would need approval for experimentation by the CA Traffic Control Devices Committee. This would also add considerable time before this option could be installed.
Peter Delgado and Ina were asked to work on a solution to get striping in place as soon as possible.  

6. 2:50 PM Comments on Part 9 of CA MUTCD 2011 Draft 

Changes to the federal MUTCD have been retained in the California MUTCD, such as “Bikes May Use Full Lane” sign and sharrows permitted with no on-street parking. Michelle expressed concern over multiple references to the uniform vehicle code that are not relevant as we operate under the California Vehicle Code. Ina provided comment on the restriction that was added in CA to use sharrow on urban State highways only. Ina will submit both comments on behalf of the committee. Comments can be viewed on the following website: http://www.dot.ca.gov/hq/traffops/signtech/mutcdsupp/ca_mutcd2011_comments.htm 

7. 2:55 PM Update on Caltrans Complete Streets Implementation

· Standards for Bike and Work Zones (Traffic Operations Policy Directive 11-01) were approved: http://www.dot.ca.gov/hq/traffops/signtech/signdel/policy/11-01.pdf . This was an action item of the Strategic Highway Safety Plan and is also part of Caltrans Complete Streets Implementation effort.

· The Highway Design Manual update is expected to be available for review by the end of January with a 6 weeks review and public comment period.  A sub-committee comprised of Michelle, Carol, Robert, Eric and Ina will prepare committee comments. Ina will coordinate. 

· Performance measures and data collection needs that inform System Planning documents are being developed. Ina and Beth Thomas, Caltrans Pedestrian Advisory Committee, are providing input on pedestrian and bicycle measures that had never been addressed previously. As language is added to incorporate the intermodal aspects into the system planning documents, Ina will update the committee. Caltrans System Planning documents are now posted on the website as public information. Here is a link to the D4 System Planning documents: http://www.dot.ca.gov/dist4/systemplanning/ 

· Ina reported on an internal high level Steering Committee that guides the Complete Streets implementation process. The Committee is currently discussing the need to incorporate language into the Project Initiation Document (PID) that would specifically address non-motorized deficiencies and components in the “Purpose and Need” statement. There is resistance to doing that. Ina will continue to update the committee on this subject.

8. 3:05 PM Update on Various Projects

1.) Skyline Drive/Skyridge Drive in San Mateo County:
Ina, Mike Harding (Peninsula Committee-SVBC), Dwight Caldwell (Caltrans Traffic)  have a meeting tonight with the Home Owners Association to discuss possible remedy.
 
2.) Bikeway signage to Dumbarton Bridge:
There is nothing new to report. A meeting will be scheduled with the Project Manager  and the respective cities in future. 

3.) Scofield Bridge Replacement Bicycle Detour (I-580 in Contra Costa County):
Weekday and weekend bike counts of cyclists using the I-580 shoulder were taken. Numbers were very low, one person during the 8-hour counting period; 10-15 persons per week, mostly on weekends, per anecdotal accounts of Caltrans maintenance staff. Therefore it was determined that providing a bike shuttle is sufficient. 

4.) State Route 84 (Niles Canyon) Project in Alameda County:
Although no decision has been made yet, internal discussions are ongoing on project revisions or even cancellation. The issues involve mostly scenic and visual impacts.  It was suggested that this might serve as a good example to inform the Statement of Purpose and Needs in PIDs.
 
5.) Alpine Rd at I-280 in San Mateo County:
It is the duty of San Mateo County to provide the Alpine Road improvements.  Ina will contact SM County to obtain the revised drawings of the planned improvement. 

9. 3:20 PM Work Plan Review and Update 

http://www.dot.ca.gov/dist4/transplanning/bicyclecommittee.htm   
Ina will add the following item to the Work Plan:
1. Coordinate with local agencies’ Bicycle Transportation Plans as they relate to the state highway system to solicit early input from Caltrans on local recommendations. 
 
10. 3:25 PM Future Agenda Items/Announcements/Adjourn 

Michelle requested a review of the CTCDC agenda items for topics that may be relevant for this committee. The direction is to contact Alan Wachtel.

D4 BAC meeting dates in 2011:
April 20
July 20
October 19

