WEEKLY CONTRACTS STATUS REPORT

DEFINITIONS FOR CONTRACT MANAGERS
Revised 3/1/2011

HEADER ROW MEANING
REPORT DATE This indicates the date the report is completed (usually a Friday, e.g., March 4, 2011).
WEEK OF The date is always a Monday (e.g., February 28, 2011). The "Week of" means that this report covers only the

events that occur during this week (e.g., February 28, 2011 through March 4, 2011).
OPEN This Worksheet only shows contracts that are open. The number in the box represents the number of open
CONTRACTS contracts.
EXECUTED This Worksheet only shows contracts that are completed (i.e., executed) and each contract will show for two (2)
CONTRACTS weeks from execution. The number in the box represents the number of executed contracts.
COLUMN MEANING

Contract Number

The Contract number is a 7 digit string of characters, e.g., 22A9999, that is assigned by DPAC. The first two
digits indicate the district and the last four digits indicate that this is the 9,999th contract for District 22. The "A"is
a sequential holder that changes to "B" when District 22 submits the 10,000th contract request and it is then
assigned the number 22B0001. An amendment to a contract is indicated by this format: 22A9999-A01. A task_
order (TO) for a contract is indicated by this format: 22B0001-TO001.

Description of
Work

This is a very brief (3 to 5 word) description of the work to be performed. Examples: "ROW Legal" means a Right
of Way Expert Witness contract, or "UC-bat research in Sonoma," or "TO for electrical repair," or "Amendment for
time only."

District/Division
Contract Manager
(C™m)

The CM may also be the Requestor who prepares the ADM-0360 package, or the Issuer who creates the RQS in
AMS. The CM is the DPAC Acquisitions Analyst's contact from assignment of the CM's service request through
contract execution. The CM is responsible for developing the SOW; requesting services; ensuring compliance
with contract provisions; monitoring Contractor's progress to ensure work is on schedule, complete and
acceptable; approving products and/or services; reviewing invoices; monitoring expenditures; authorizing
payments; requesting timely contract renewals or amendments when necessary; and closing out contracts.

Estimated The ECA is the amount indicated in the ADM-0360 package. The amount is an estimate only that is based upon
Contract Amount [the CM's historical knowledge or survey of the most current marketplace pricing for similar services being

(ECA) requested.

DPAC The DPAC Branch Chief assigns the ADM-0360 package to the Analyst to process from solicitation through

Acquisitions
Analyst (Analyst)

execution. The Analyst is the CM's contact for the assigned contract number.

Date DPAC This date indicates when DPAC receives and accepts the ADM-0360 package. This cell is blank if the date is
Received unknown.

Estimated This date indicates the estimated contract (or amendment or task order) start date agreed upon by both the DPAC
Contract Start Acquisition Analyst and CM, after DPAC receives, accepts and assigns the ADM-0360 package. This cell is

Date blank if the date is unknown or does not apply.

Date Draft This date indicates when the draft solicitation is first sent to the CM. This cell is blank if the contract is an
Solicitation Sent [amendment or task order or a solicitation does not apply.

to CM

Start Date for
Internal Reviews

This date indicates when internal reviews first begin. For information about second or third internal reviews,
please refer to the Comments column. Internal reviews include: peer review, DPAC manager review, and legal
review.

Out To Bid This date indicates when the solicitation is advertised or released to potential bidders or proposers. An
addendum issued by the Analyst may change (e.g., extend) this date. This cell is blank if a solicitation does not
apply.

Addendum # This means the number of addendums issued by the Analyst. An addendum contains additional instruction or

information provided to potential bidders or proposers prior to the submission due date for bids or proposals.
This cell is blank if a solicitation does not apply.

Due Date for Bids
or Proposals

This date indicates the deadline by which bidders or proposers must submit their bids or proposals. Any bid or
proposal submitted after the due date (and time) is rejected. The due date may be changed (i.e., extended) only
by an Addendum issued by the Analyst. This cell is blank if a solicitation does not apply.

Date Goals Sent
to OBEO for
Evaluation

Office of Business & Economic Opportunity (OBEO) evaluates Disabled Veteran Business Enterprise (DVBE)
Program goals for state funded contracts or Disadvantaged Business Enterprise (DBE) Program goals and good
faith effort for federal contracts. This date indicates when the Analyst sends required goal documents to OBEO
for evaluation. This cell is blank if a solicitation does not apply. Note: if there is no goal, CM is responsible for
preparing and obtaining a no goals justification approval from OBEO, and including it with the ADM-0360 package
submitted to DPAC.

Date Sent for
Final
Encumbrance

This date indicates when the Analyst sends the final encumbrance to Accounting.




Date Sent for This date indicates when the Analyst sends the contract (or amendment or task order) to the Contractor for
Contractor signatures along with instructions to provide additional required information or documents.

Signhature

Date Sent to DGS |This date indicates when the Analyst sends the contract to the California Department of General Services (DGS)
for review and approval. This cell is blank if DGS review does not apply.

Execution Date This date indicates when the contract is fully approved (i.e., executed). The execution occurs as of the date of
the signature approval from DGS or the Caltrans Contract Officer. Contract work proceeds only upon or after the
date of this signature approval.

Comments This very briefly explains the most critical information impacting the contract for the week of this report, such as
information about a protest, delays, or internal reviews. This data may change weekly.
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01A1227 Franchise trash service William Wolf 55,000|Alice A. Torres 1/18/2011 10/1/2011 7/19/2011 7/7/2011 8/12/2011
02A1022-A01 [Amend for time only Kathi Burger 0|Alice A. Torres 7/19/2011 8/1/2011 8/9/2011 8/9/2011 8/29/2011
02A1104 A01 |/ASPhalt Concrete Pavement | oo b ere 105,000| ., . . ) 8/3/2011 | 6/20/2011 | 8/10/2011 | 8/10/2011 9/14/2011 | 8/18/2011 9/28/2011 Executed
crack filling Christina Wabinga
02A1154 Emergency service rest area__ |Kathi Burger 11,812|Alice A. Torres 7/13/2011 7/1/2011 8/26/2011 9/6/2011 9/6/2011 9/21/2011
03A1924 Title and Escrow Abraham Hessabi 210,000|Carla Briseno 1/18/2011 9/1/2011 6/3/2011 7/11/2011 7/26/2011 8/11/2011 7/29/2011 8/18/2011 9/22/2011 |Will execute in CATS 10/7/11
03A1925 Title and Escrow Abraham Hessabi 180,000|Carla Briseno 1/18/2011 9/1/2011 6/3/2011 7/11/2011 7/26/2011 8/11/2011 7/29/2011 8/18/2011 9/22/2011 |Will execute in CATS 10/7/11
03A1926 Title and Escrow Abraham Hessabi 180,000|Carla Briseno 1/18/2011 9/1/2011 6/3/2011 7/11/2011 7/26/2011 8/11/2011 8/1/2011 8/18/2011 9/22/2011 |Will execute in CATS 10/7/11
03A1949 S;S‘l’lz'n'fazex Avalanche John Alameda 160,000|Alice A. Torres 7/13/2011 | 11/4/2011 | 9/12/2011 | 9/12/2011 | 9/13/2011 9/29/2011 10/4 Cancelled, no bids received.
03A1952 Emergency remove lead paint [Mike Monaghan 29,145|Alice A. Torres 7/21/2011 6/21/2011 8/10/2011 8/23/2011 | 8/23/2011 9/1/2011
04A3224-A02 |Add Alameda County Jeff Chandler 0|Alice A. Torres 7/26/2011 9/8/2011 9/14/2011 | 9/14/2011 10/4/2011
04A3393-A01 |Amend to add additional funds |Jeff Chandler 10,000(Alice A. Torres 7/28/2011 8/8/2011 8/9/2011 8/9/2011 9/1/2011
04A3825 Emergency Hazmat Spill Laura J. Horan 7,528|Alice A. Torres 7/14/2011 6/15/2011 7/21/2011 7/26/2011 | 7/26/2011 8/15/2011
04A3831 Emergency Hazmat Spill Laura J. Horan 5,675[Alice A. Torres 8/2/2011 7/7/2011 8/25/2011 9/1/2011 9/1/2011 9/20/2011
04A3842 Hazardous Spill Laura Horan 15,917|Arlena Zavala 8/11/2011 8/11/2011 8/25/2011 8/31/2011 9/8/2011 9/6/2011 9/15/2011 | 9/22/2011 |executed
05A1328 A01 |Name Change David Fry None|Hae-Yung West 8/31/2011 9/6/2011 9/12/2011 10/3/2011
05A1480 Garbage pick-up Andrea Pedraza 30,000|{Hae-Yung West 7/21/2011 9/1/2011 7/28/2011 8/5/2011 8/15/2011 9/21/2011
07A2955 Install Overhead roll-up doors [Joan Crews 61,975|Hae-Yung West 1/11/2011 9/1/2011 6/20/2011 6/28/2011 | 6/24/2011 9/22/2011
07A2995 Weed Abatement Chiu Eng 201,796|Carla Briseno 3/3/2011 6/30/2011 4/15/2011 4/27/2011 5/12/2011 9/29/2011
07A2995A Weed Abatement Chiu Eng Carla Briseno 3/3/2011 6/30/2011 5/16/2011 | 6/15/2011 | 6/29/2011 9/29/2011
07A2995B Weed Abatement Chiu Eng Carla Briseno 3/3/2011 6/30/2011 5/16/2011 | 6/15/2011 | 6/29/2011 9/29/2011
07A2995C Weed Abatement Chiu Eng Carla Briseno 3/3/2011 6/30/2011 5/16/2011 | 6/15/2011 | 6/29/2011 9/29/2011
07A3031 A01 |Amendment for Money Mary Sanchez 13,860(Anne Luc 8/3/2011 8/31/2011 8/16/2011 8/12/2011 9/15/2011 9/6/2011 9/27/2011
07A3044B Haz Mat Survey Report Neil Cam Carla Briseno 2/11/2011 6/30/2011 Cancelled
lled; rebid w/ # 07A3165
07A3097  [Title and Escrow Mark Lyles 900,000|Carla Briseno 6/27/2011 | 10/1/2011 7/6/2011 | 8/23/2011 9/13/2011 cancefled; rebld winew
07A3117 Emergency Sewer Line Clean |[Sylvester Wilson 8,645|Molly/Donna Freeman 8/10/2011 N/A Cancel Duplicate to Contract 07A3859 9/27/11
08A1896 A01 |Guardrail Repair Debora Azvedo 250,000|Hae-Yung West 8/31/2011 09/06/411 9/16/2011
08A1976 - A |Demolition & Clearance Michael Yarbrough 9,000,000|Adrienne Taylor 2/24/2011 6/30/2011 6/2/2011 6/21/2011| 6/23/2011 9/15/2011 9/9/2011 9/23/2011| 10/3/2011
08A1990  |Highway Equipment Rental Dennis Moon 400,000|Christina Wabinga 7/7/2011 7/1/2011 8/3/2011 8/8/2011 8/8/2011 | 9/26/2011 9/29/2011 Executed
08A1994 Induction Loop & Wireless Deborah Azvedo 500,000|Anne Luc 7/21/2011 10/1/2011 6/7/2011 3/17/2011 7/26/2011 8/16/2011 9/20/2011 9/1/2011 9/28/2011
08A2002 Protection of Structures Frances Perea 7,495[|Hae-Yung West 8/11/2011 9/1/2011 8/16/2002 8/17/2011 9/13/2011
09A0490 Minarot Main. Doors Jeff Helmbolt 200,000|Christina Wabinga 9/1/2011 9/8/2011 9/7/2011 9/29/2011 Executed
09A0491 Foam Minarot station Jeff Helmbolt 50,000|Christina Wabinga 9/1/2011 8/17/2011 | 8/18/2011 9/9/2011 Executed
10A1355 Expert Witness Denise Gonzalez 47,500|Adrienne Taylor 8/16/2011 9/6/2011| 8/23/2011 8/23/2011 8/24/2011 | 8/24/2011 | 8/31/2011 9/23/2011
10A1357 Expert Witness Denise Gonzalez 45,000|Adrienne Taylor 8/16/2011 9/20/2011| 8/25/2011 8/24/2011 8/29/2011 | 8/29/2011 | 9/15/2011 10/6/2011
10A1358 Expert Witness Denise Gonzalez 45,000{Adrienne Taylor 8/16/2011 9/20/2011| 8/25/2011 8/24/2011 8/29/2011 | 8/29/2011 | 9/15/2011 10/6/2011
10A1359 Expert Witness Denise Gonzalez 36,000({Adrienne Taylor 8/24/2011 | 10/10/2011 8/26/2011 8/25/2011 8/29/2011 | 8/29/2011 | 9/15/2011 10/6/2011
11A1887 Trash Collection and Disposal |Duane Paquin 46,000|Hae-Yung West 7/6/2011 9/1/2011 712012011 8/16/2011 | 8/26/2011 8/30/2011
12A1352 Replace damaged chain link Sharon Antonio 200,000|Christina Wabinga 8/25/2011 7/25/2011 | 8/20/2011 | 8/23/2011 9/9/2011 Executed
Purchase Estimate- 800MHZ
22*0486 radio Ali ZolFaghari 600,000|Danielle Kanelos 2/16/2011 9/28/2011 7/15/2011 8/15/2011 9/29/2011 9/30/2011|Executed contract on 9/30/11.
IA with the State Controllers
office for MIRS accounting
22A0614 system Catherine Keller 30,000|Danielle Kanelos 7/1/2011 9/26/2011 8/29/2011 9/7/2011 9/7/2011 9/20/2011|Executed contract on 9/20/11.
RFO - PRSM-provide project
management support to the
CTETID_PM- project manager of the PRSM
PRSM-1101 project Jackie Moore 249,000|Danielle Kanelos 7/29/2011 10/1/2011 8/11/2011 9/1/2011 9/23/2011 9/23/2011 |Executed contract on 9/23/11.
RFO- PEMS - application
TO12-051C support and maintenance Jane Berner 249,000|Danielle Kanelos 7/29/2011 10/1/2011 8/23/2011 9/7/2011 9/28/2011 9/29/2011 |Executed contract on 9/29/11.




