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   D4 Small Business Council Meeting Minutes 
DATE: October 19, 2011 

TIME:  1:00- 2:30pm 
LOCATION: District 4, Executive Conference Room, 111 Grand Ave., Oakland, CA 

D4 CALTRANS STAFF PRESENT 
Dan McElhinney, Chief Deputy District Director 
Lenka Culik-Caro, DDD, Div. of Design 
Nader Eshghipour, DDD, Maintenance 
Premjit Rai, DDD, Administration 
Kim Byrne, Office of Business Mgmt 
George Crosby, Small Business Liaison 
Adriana Harris, Small Business Program 
Damien Harris, Office of Business Management 
Yolanda Larkins, Small Business Program 
Stanley Ng,  Div. of Maintenance 
Bonny Nyaga, Div. of Construction 
Romy Fuentes, Div of Prog/Proj Mgmt 
Sylvia Fung, Office of Local Assistance 
Ray Pang, Div. of Const. / Office Engineer 
Derek Pool, Toll Bridge Small Business Program 
Moe Shakernia, Office of Local Assistance 
 
HQ/Agency  
Alicia Sequeira, HQ OBEO (via telephone) 
Janice Salais, HQ DBE Program (via telephone) 

COUNCIL MEMBERS  
Arvin Chaudhary, ACEC California  
Marie DeLaParra, OAACC / NCMSDC 
(ABSENT) 
Shirley Douglas, WTS   (ABSENT) 
Paul Guerrero, CAL-SBE (ABSENT) 
Diana LaCome, Nat’l Concilio of America   
Eddy Lau, AAAE 
Peter Ramirez, SDVOC  (ABSENT) 
Leslie Sakai, AAAE  
Jesus Vargas, HCC, WTS (ABSENT) 
 
GUESTS  
Pat Padilla, Padilla & Assoc. 
MC Yu, AAAE 
 

 
Item #1: Introductions 

Mr. Dan McElhinney welcomed everyone to the D4 Small Business Council Meeting. Mr. McElhinney 
thanked the District 4 and Headquarters employees in attendance for helping District 4 to be a leader in 
small business participation and outreach through the district’s activities in the Bay Area. Mr. 
McElhinney said that the meeting every other month gives the council a chance to review the district’s 
programs in Construction, Maintenance, Design, A&E, Toll Bridge, Local Assistance, Service Contracts 
over $5K, and small business outreach. Mr. McElhinney noted that the agenda is extensive at each 
meeting and this speaks to the preparation and practice by district managers on a day to day basis of 
tracking pertinent data to see where we are now and where we are going. Mr. McElhinney said that 
many of the ideas and information discussed at the District 4 SBC meetings are rolled up to the 
Statewide SBC, which is another benefit, along with the fact that some of the District 4 members are 
also Statewide members, which broadens the impact of the work we are doing. In addition, Mr. 
McElhinney said that because key managers and supervisors highlight District 4 successes monthly at 
the executive staff meetings and managers’ meetings, the D4 SBC is helping the District to guide and do 
checks on its overall program. Mr. McElhinney said that District Director Bijan Sartipi was meeting in 
Sacramento with Caltrans’ Director and Mr. Sartipi sends his regards.  Then, the meeting attendees 
introduced themselves. Mr. McElhinney noted to Ms. LaCome that there wasn’t a quorum, but 
suggested that the meeting proceed anyway. Ms. LaCome agreed and said that voting on the minutes 
should be postponed until the Council has a quorum. 
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Item #2: Approval of Minutes 
August 17, 2011 Meeting Minutes:  
Approval of the August minutes was deferred until the council has a quorum. 
 
Item #3: District 4 Updates 

Construction Update:   
Mr. McElhinney introduced Mr. Ray Pang who updated the council on the Construction Program. Mr. 
Pang referred to the following documents in his report: “Forecast of Upcoming Construction Projects in 
District 4 as of October 14, 2011” and “Awarded Projects in District 4 as of October 14, 2011.” 
Referring to the section “Advertised and Upcoming Projects,” Mr. Pang noted that there are about 20 
projects listed, which are a mixture of small and big jobs.   Mr. Pang updated the council that contract 
#1E3104 has a 5% DVBE goal. Contract #1G5704 had a bid opening on October 17th and Ghilotti 
Construction is the apparent low bidder at 30% under engineer's estimate. Referring to the "Projects 
Awarded" section, Mr. Pang said that 5 projects had been awarded since last meeting. Mr. Pang pointed 
out that all of the goals are being met. Mr. Eddy Lau asked two questions. First, he asked why 5 projects 
in the Forecast section did not have goals. Second, he asked if these projects were state or federally 
funded. Mr. Pang said that the projects had federal participation. Mr. Lau then asked why they did not 
have goals set on them if they are federally funded. Mr. Pang referred the question to Ms. Alicia 
Sequeira. Mr. Lau asked Mr. Pang to read Ms. Sequeira the contract numbers (#s 0120M4, 1E3014, 
049074, 4A3304, and 298301), and Ms. Sequeira said that she would research these. Mr. Derek Pool 
said that he could comment on contract #0120M4: because of the size of this toll bridge contract, no 
goals would be set on it. Ms. LaCome asked why this was the case, and Mr. Pool responded that in line 
with Assembly Bill 21, toll-funded contracts over $1M do not have goals. Mr. McElhinney added that 
during the Toll Bridge Program report, Mr. Pool will outline how the Toll Bridge Small Business 
Program would work closely with the firm that gets the contract to provide extensive outreach in the 
same way that has been successful on other Bay Bridge contracts. Referring to the Ready to List section, 
Mr. Pang said there were 10 contracts scheduled. Mr. Lau asked whether Caltrans or DPAC was 
responsible for goal setting, and Mr. Pang responded that for contracts over $250K, HQ Office Engineer 
sets the goals. Mr. Lau said that he apologized for pointing the finger at District 4. Mr. McElhinney said 
that Mr. Pang was hesitating because District 4 feels ownership on the product all the way through to the 
end, even though the final evaluation and goal setting is made in Sacramento, District 4 Construction 
should follow the process through to the end and know why there are no goals for these contracts on its 
report. Mr. McElhinney asked that Mr. Pang update the comments on his report to provide more specific 
detail on contracts without goals, including information on incentives and funding source. Ms. Sequeira 
updated the council that she had found details on two of the contracts, #4A3304 and #298304: these 
contracts have a $250K DVBE incentive, which means that these are state funded contracts. Ms. 
Sequeira said that because these contracts were over a certain dollar amount, they did not require goals. 
She added that Ms. Olivia Fonseca released a memo on March 2, 2011 on the new DVBE participation 
goal structure stipulating that state funded projects over a certain dollar amount would have a DVBE 
incentive rather than a goal. Mr. McElhinney asked Ms. Sequeira to forward this memo to District 4 for 
distribution to the council [Action Item #1011]. Ms. LaCome asked Ms. Sequeira what the difference is 
between the DVBE incentive and the DVBE goal. Ms. Sequeira said the DVBE incentive provides the 
bidder with the highest DVBE participation amount at time of review with a $250K markdown on the 
bid, even if not the lowest bidder. Ms. Sequeira said it is similar to the small business preference on a 
state funded contract. Mr. Pool pointed out that the contracts with listed DVBE goals are less than $1M. 
Mr. Pang said that Construction came up with a list of projects that would be appropriate for small 
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businesses, and there would be a mandatory pre-bid outreach meeting for these 9 projects. Ms. LaCome 
asked where these were listed, and Mr. Pang said the list would be sent to the council at a later date 
along with an invitation to the outreach pre-bid meeting. Mr. Lau said that the Statewide Council has 
been pressing to have 2nd and 3rd tier subcontractors attend mandatory pre-bid meetings. Mr. 
McElhinney said that this would require that 2nd and 3rd tier subcontractors be identified at least 30 
days ahead of the meeting. Mr. George Crosby said that 2nd and 3rd tier have attended the pre-bid 
meetings in the past. Mr. McElhinney asked if the Statewide Council had discussed including this in the 
specifications or making an outreach plan for this. Mr. Lau said that this is in the discussion stage only. 
Mr. McElhinney asked Mr. Pang if he could come up with a list of potential 2nd and 3rd tier 
subcontractors for a few of the contracts. Mr. Pang said that he could, and Mr. McElhinney said that 
these subs are more than likely already on Mr. Crosby's invite list. Mr. Crosby said that certified subs 
are invited and if 2nd and 3rd tier subs show up to the pre-bid meeting, contractors will talk with them. 
Mr. Crosby said that financial hardships keep some subs from attending the pre-bid meetings. Mr. Lau 
suggested that when primes are invited to the pre-bid meetings, they should be encouraged to bring their 
2nd and 3rd tier subs along with them. Mr. McElhinney wondered if it would be useful to draft a 
document that is part of the outreach template that responds to Mr. Lau's suggestion. Mr. Crosby pointed 
out that there could be the perception of pre-selection. Mr. McElhinney added that this assumes too that 
the primes have subs to bring with them. Mr. McElhinney decided that this matter would, as a first step, 
be discussed internally, and he also asked Mr. Crosby to be the lead and work with Mr. Pang to present 
to the council the invitation list for the next mandatory pre-bid meeting and identify which on the list are 
2nd and 3rd tier subs [Action Item #1111].   Mr. McElhinney thanked Mr. Pang for his report 
 
Action Item #1011 for Ms. Sequeira   
Action Item # 1111 for Mr. Crosby and Mr. Pang 
 
Maintenance Update:  
Mr. McElhinney then introduced Mr. Nader Eshghipour, Deputy District Director for Maintenance. Mr. 
McElhinney took a moment to compliment Mr. Eshghipour and the maintenance managers in the 
regions for making sure that small business utilization is at the forefront when reaching out to 
contractors and firms. Mr. Stanley Ng then presented the Maintenance report. He referred to the 
following reports as of 10/12/11: “District 4 Emergency Contracts-Small Business Utilization - 
Director’s Orders Force Account” (with contract distribution bar chart and detailed information table); 
Detailed Tracking for FY 10/11 Contract #s 2G3404, 1G8104, 1G7204, 2G5704, and 2G3204; and 
"District Director’s Orders Force Account.” Regarding the Director’s Orders Force Account, Mr. Ng 
said that of $8.3M, 39% had been awarded to SBEs, 57% to Non-SBEs, and 4% was Not Yet Awarded. 
Since last report there were 5 new contracts: #3G0104 awarded to Pavex, #1SS1274 awarded to 
SBE/DBE Half Moon Bay, #3G5604 awarded to SBE Redwood, #4G1504 awarded to DeSilva Gates, 
and #1F6304, which is not yet awarded. Contract amounts are $2.1M, $900K, $500K, $1.2M, and 
$300K, respectively. Also since last report contract #3G2004 was awarded to SBE Valentine for $1M. 
Subcontractors for #2G9804 and #1SS294 were also added since last report. Referring to the District 
Director’s Orders Force Account, of $222K, 68% had been awarded to SBEs and 32% to Non-SBEs. 
The two contracts are both new since last report: #1F6804 for $152K was awarded to SBE America 
Pacific and # 1F6704 for $70K was awarded to Penhall. Mr. Ng presented a new chart that shows 
detailed tracking for FY 10/11 Contract #s 2G3404, 1G8104, 1G7204, 2G5704, and 2G3204. He noted 
that the left vertical axis shows total dollars, the right vertical axis shows percent SBE of dollars paid, 
the blue color of the bars depicts SBE paid, the pink color of the bars shows Non-SBE paid, the yellow 
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color of the bars shows the balance, and the black line shows percent SBE. Mr. McElhinney and Ms. 
LaCome complimented Mr. Ng on his excellent charts. Mr. Lau suggested that Maintenance use 
microbusinesses for its contracts. Mr. McElhinney asked Mr. Crosby how microbusinesses are 
designated for outreaches, and Ms. LaCome said that they are lumped in with small businesses. Mr. 
Crosby said that microbusinesses are not tracked by Caltrans. Mr. Lau said that DGS has a listing of 
microbusinesses.  Ms. Sequeira interjected and reiterated to Mr. Lau what was discussed at the last 
council meeting, that Caltrans does not recognize microbusinesses as distinct from small businesses and 
for that to happen there would have to be a DGS policy change. Mr. Lau said that his issue is that there 
is no goal set on the Force Accounts and requested that microbusinesses be included in the pool of 
potential applicants. Ms. Sequeira said that unless there is a DGS policy change, a microbusiness goal 
cannot be set. Ms. LaCome said that it is her understanding that legislative action is not needed, a 
director can set the goal. Ms. Sequeira said that DGS provides the oversight, so any policy change must 
come from that department. Mr. Lau said that he is not asking for separate goals to be set, he is asking 
for microbusinesses to be included in the pool of potential applicants. Mr. Ng said that microbusinesses 
have been awarded contracts in the past but have just not been identified on the reports. Mr. Eshghipour 
said that Maintenance has a policy that contracts first go to small businesses, if possible. Mr. Lau said 
that he was not accusing Maintenance of not using small businesses; he was requesting that Maintenance 
extend its policy further and consider awarding to microbusinesses. Mr. Eshghipour said that 
microbusinesses are blended under small businesses. Mr. McElhinney asked Mr. Ng if he knew which of 
the businesses on the list were microbusinesses, and Mr. Ng said that he could look it up if they were 
registered on the DGS website. Mr. Lau said that it has been reported that 70% to 80% of the firms 
registered with DGS are microbusinesses. Mr. McElhinney asked that Mr. Eshghipour and Mr. Ng go 
back to FY 10/11 and report what percentage of the firms that were used for emergency contracts were 
microbusinesses  using DGS as a source [Action Item #1211]. Mr. McElhinney thanked Mr. Ng for his 
report. 
  
Action Item #1211 for Mr. Eshghipour and Mr. Ng 
 
Design Update:   
Mr. McElhinney then introduced Ms. Lenka Culik-Caro to present the Design update.  She referred to 
the following documents: "Proposed Minor B Projects for Small Business, FY 11/12 (October 2011)" 
and "Proposed Projects under $250,000 not funded from the Minor Program, to be Advertised under the 
Small Business Process FY 10/11 and FY 11/12 (October 2011)."  Ms. Culik-Caro passed out an 
updated version of her reports. Referring to the Proposed Minor B report, Ms. Culik-Caro said that EA 
#0G5201 had a PS&E to DPAC date of 10/6/11 (A) with 9 prospective contractors. Also, she noted that 
EA #2L2100 had been assigned contract # 04A38510 and had 7 prospective contractors. In addition, Ms. 
Culik-Caro let the council know that EA #2L4501 had a tentative PS&E to DPAC date of 10/12/11. 
Referring to the Proposed Projects Under $250K, Ms. Culik-Caro drew the council’s attention to EA 
#4S110, a new addition to the report since last meeting. This contract is for $88K to install RSP and has 
a most qualified bidder Redwood Engineering Construction with a bid of $95.4K, above the engineer’s 
estimate of $88K. Also, Ms. Culik-Caro updated the council that 3 EAs had been assigned contract 
numbers and had upcoming tentative bid opening dates in the second week in November. Ms. Culik-
Caro highlighted to the council that she recently found EA #4S110 by keeping her eyes open and 
waiting for the contract amounts to go below $250K in order to pull them into the program. Mr. Arvin 
Chaudhary asked about the design build contract in San Mateo for ramp metering: what was the 
utilization and was it tracked anywhere. Ms. Culik-Caro said that this contract was in a unique category 
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because it goes through a RFP process. Ms. Culik-Caro said that she did not recall how they handled the 
goal but that she would report this information to the council. Ms. LaCome asked if the design build 
contracts were being tracked separately, and Ms. Culik-Caro said they were. Ms. LaCome said that she 
thought it would be important for the council to hear reports on design build contracts since the state is 
moving in the direction of this kind of contract. Ms. LaCome asked what the process was, and Ms. 
Culik-Caro said she would follow up with the contract manager and find out what happened on this 
contract. Mr. Crosby suggested that this be elevated to the Statewide SBC, and Ms. LaCome said that 
she would do that but that she also wanted the specific District 4 information from Ms. Culik-Caro. Mr. 
McElhinney thanked Ms. Culik-Caro for her report. Later in the meeting, Ms. Culik-Caro provided 
the information for the Design Build Ramp Metering contract. She let the council know that this is 
a federally-funded project and the UDBE goal was set at 10%. 
 
A&E Update:   
Mr. McElhinney then introduced Mr. Romy Fuentes to present the A&E update. He announced that 
there would be a Calmentor event mixer on October 27th and handed out a flier to the council.  He said 
the purpose of the mixer event was for protégés and mentors to partner together. The goal was for 15 
protégés to have a mentor by the end of the mixer event. Mr. Fuentes said that there would be online 
registration, and he asked the council members to attend.  He referred to the following documents to 
brief the council: “Recently Executed A&E Contracts”, “Recently Executed Non-A&E Contracts”, 
“Upcoming New A&E Contracts”, and “Upcoming New Non-A&E Contracts” dated 10/14/11. 
Referring to the Recently Executed A&E and Non-A&E sections, Mr. Fuentes said that there were no 
updates since last report. Referring to the Upcoming New A&E section, Mr. Fuentes updated the council 
that today is the submittal date for the statement of qualifications for contract #04NEW368-11, this 
being the only contract currently advertised. Mr. Fuentes said that A&E has completed the ranking for 
contract #04A3819, and the firm that had been selected was DVBE Alta Vista. Regarding contract 
#04A3824 for removal of old SFOBB Eastspan, Mr. Fuentes announced that the top ranked consultant 
was TY Lin who is proposing 25% SBE and 5% DVBE goals. Mr. Chaudhary asked how many 
submittals on each contract were received, and Mr. Fuentes said that he didn't know but would check 
with the contract manager. Mr. Chaudhary asked how many submitted and how many were shortlisted, 
and requested that the names be provided as well. Mr. Fuentes said that he would provide the requested 
information except for the names because the contracts haven’t yet been executed. Mr. Chaudhary said 
that the next meeting isn’t until December so execution should have taken place before that time. Ms. 
LaCome asked if this was a new contract, and Mr. Fuentes said that it was. Mr. Lau said that he wanted 
to go on record that the community was really outraged that Caltrans would award a new contract to TY 
Lin. Mr. Lau said that TY Lin had already received over $200M in contracts for the design of the Bay 
Bridge, and TY Lin is not a minority-owned business, nor is it a U.S. company. Mr. Lau said that the 
council had asked Mr. Tony Anziano to present to the council the subcontracting data for the $200M in 
contracts. He asked Mr. Pool if Mr. Anziano was prepared to share that information with the council 
today, and Mr. Pool said that he was not, but Mr. Pool did have a response. Mr. Lau said that Caltrans is 
not doing the community a favor by awarding the contract to TY Lin because this company ignores the 
whole issue [i.e. TY Lin does not make it a priority to hire SBE, DBE, DVBE or women owned 
businesses as subcontractors]. Mr. Lau said that if the contract is not signed, Mr. Lau asks the Director 
to exercise his authority to try to stop it. Mr. Fuentes said that it is important to remember about the 
qualification data, and Mr. Lau said that does not matter, what was important was the instruction that 
Caltrans gave to the selection panel. Mr. Fuentes said that he did not know who was on the selection 
panel. Mr. Pool said that he appreciated Mr. Lau’s comments. Mr. Pool said that he did not have 
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information about the selection process or the panel. Regarding TY Lin’s existing design contract, Mr. 
Pool and Mr. Anziano met a few months back and discussed getting information about subcontracting. 
Most recently, Mr. Pool spoke with people in Sacramento administering this contract and requested 
statistics on small business utilization on the existing TY Lin design contract, but so far he had not 
received the data yet. Mr. Pool said that it is important to Caltrans to provide this information to the 
council. Mr. Lau said that his comments were not directed to Mr. Pool personally, but about the process. 
Mr. Lau argued that before awarding a contract to a firm, past performance should be considered. Mr. 
Lau said that TY Lin got the bulk of its $200M contract through an informal selection process via 
change order. Ms. LaCome said that the council had never seen any reporting on participation for this 
contract. Ms. LaCome asked who in Sacramento has oversight of the contract, and Mr. Fuentes said that 
it is a district contract and there is a contract manager in District 4. Mr. Lau said that Mr. Pool or Mr. 
Anziano has to call. Mr. McElhinney apologized for Mr. Anziano not attending, and Ms. LaCome said 
that he hadn’t been to the council for at least a year. Mr. McElhinney asked Mr. Pool about Mr. 
Anziano, and Mr. Pool said Mr. Anziano was not available today. Mr. McElhinney said that he wanted 
Mr. Anziano to be at the next meeting for sure, but that is in two months. Ms. LaCome requested that 
Mr. Anziano report on the selection process to the council. Ms. LaCome asked when contract #04A3824 
was scheduled to be awarded, and Mr. Fuentes said November 2011. In the meantime, Mr. McElhinney 
said that he would meet on October 19th with Ms. Nguyen and Deputy District Director of Program / 
Project Management Mark Zabaneh and review the standard process for selection and then discuss with 
Mr. Sartipi and Mr. Anziano. Mr. Lau thanked Mr. McElhinney for looking at this issue again. On the 
bright side, Mr. Lau said that District 4 should be commended for giving the opportunity to DVBE Alta 
Vista to be the prime on a $21M contract. Mr. McElhinney thanked Mr. Lau for his comments. Mr. 
McElhinney asked Mr. Fuentes about the next Calmentor event, which Mr. Fuentes said would be held 
on Thursday October 27th from 4:30 to 6:30pm at Vo's Restaurant in Oakland. He directed the council's 
attention to the Save the Date flyer in the meeting folders, and noted that online registration was 
available. Mr. McElhinney said that often D4’s council members attend the Calmentor events, as do 
some of D4’s managers. Mr. McElhinney said that this event is part of the D4 Calmentor program, and 
the firms involved have set this up and are reaching out to MTC, VTA, SamTrans, VOC and a few other 
public agencies that have been invited. It’s an opportunity for mentor and protégé firms to take what is 
going well with D4 and expand it out to other agencies. Mr. McElhinney said that there has been some 
good progress.  Regarding the Upcoming New Non-A&E, Mr. Fuentes said that there are new 2 CMAS 
contracts: 04NEW380-12 to Provide Public Information Support to Various Projects in District 4 and 
04NEW381-12 to Provide Video Documentation of Caldecott Tunnel Project. Mr. Fuentes said that both 
are 1-year contracts that are estimated to execute in March 2012. Mr. McElhinney thanked Mr. Fuentes 
for his report.  
 
Toll Bridge Program Update:   
Mr. McElhinney then introduced Mr. Derek Pool and Ms. Pat Padilla to provide the Toll Bridge 
Program report. Mr. Pool provided to the council copies of handouts and project plans from the October 
13th Contractor Constructability Workshop for Yerba Buena Island Transition Structure, Contract 2 
(YBITS). Mr. Pool explained that the purpose of the workshop was to present preliminary design, 
specification, and environmental considerations relating to the dismantling work to industry subject 
matter experts in order to receive additional feedback that may assist the Department in addressing these 
challenges. He said that this outreach event represents the Department's continuing efforts to involve the 
construction community in the development of the best possible set of plans for elements of this historic 
bridge project, as well as the Toll Bridge Program's commitment to work with prime contractors to 
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maximize small business participation during construction. In addition, Mr. Pool let the council know 
that, with regards to Action Item #1510, the Toll Bridge Program has re-established dialogue with ABF 
regarding getting update small business and DVBE utilization information on the SAS contract, so a 
response would be forthcoming. Also, Mr. Pool announced that there would be a two-part small business 
training series entitled "Cost Estimating, Bidding, and Cost Control" on November 3rd and 10th from 
8am to noon at Antioch Community Center, and he distributed to the council a Save the Date flyer for 
this event. Mr. Pool then turned the report over to Ms. Padilla, who referred to the "Antioch Bridge 
Seismic Safety Project SB / DVBE / DBE Contractor Attainment Report" for 4th Quarter, 2011 to 
update the council.  Ms. Padilla said that the Prime Contractor for this project is CEC Construction and 
the current contract value is $43.3M with 82% of the project complete. She reported that of $43.3M, 
2.98% or $1.2M has been paid to SBs and 0% has been paid to DVBEs. The total paid to date to Local 
SBs / DVBEs is $1.07M. Ms. Padilla said that the report identified the 12 SBs that are subcontractors on 
the project as well as the subcontractor tier level. Mr. McElhinney thanked Mr. Pool and Ms. Padilla for 
their report. 
 
Local Assistance Update:  
Mr. McElhinney then introduced Ms. Sylvia Fung and Mr. Moe Shakernia to provide the quarterly Local 
Assistance report.  Mr. Shakernia presented the Local Assistance ARRA Projects Status List as of 
October 17, 2011 to the council. Mr. Shakernia indicated that there are 171 ARRA projects which were 
awarded in the second half of 2009 and the first half of 2010. Mr. Shakernia said that any project with 
no report of UDBE utilization means Local Assistance has either 1) not received the report of 
completion or 2) has received the report of completion but is in the process of reviewing it. Ms. LaCome 
said that the report was very helpful and that the council appreciates it very much. Ms. LaCome asked 
when the liquidation date for the ARRA projects was, and Mr. Shakernia replied that it was September 
2015. Ms. Sylvia Fung described Local Assistance outreach when meeting with CMAs an MTC. Mr. 
Shakernia indicated that due to this outreach, agencies in District 4 are more aware of the program. Mr. 
McElhinney thanked Ms. Fung and Mr. Shakernia for their report.  
 
Proposed Service Contracts over $5K Report: 
Mr. McElhinney introduced Mr. Crosby who referred to the report “Proposed Service Contracts over 
$5K-Maintenance, Administration, and Right of Way dated October 14, 2011” and “Division of 
Procurement and Contracts (DPAC) Weekly Contracts Status Report for Week of October 3, 2011.   Mr. 
Crosby said that there are 8 contracts, 1 of which is in DPAC and is highlighted in purple. Mr. 
McElhinney thanked Mr. Crosby for this report.  
 
D4 Small Business Update:  
Mr. McElhinney asked Mr. George Crosby to continue in providing the Small Business update. Mr. 
Crosby drew the council's attention to a flyer for the Doyle Drive Executive Steering Committee (ESC), 
Phase I Focus Meeting that was on Tuesday October 18th and informed the council that those in 
attendance were highlighted in yellow. He said the next he next ESC meeting will be at SFCTA on 
December 13th from 1pm to 3pm. Mr. McElhinney thanked Mr. Crosby and thanked his team for the 
excellent work they do in preparation for each meeting. Then Mr. McElhinney introduced Mr. Bonny 
Nyaga, who made a presentation on the Association of General Contractors (AGC) / Caltrans District 4 
Mentor Protégé Program for Construction. He gave a short background on the program: a pilot program 
was initiated in April 2008 via a partnership between the AGC and District 4; in July 2008, a steering 
committee was formed; in October 2008, the first protégés firms were selected; in November 2008, there 
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was a pairing event resulting in 15 protégé firms being paired with 8 mentor firms; in May 2009, a 
charter signing event was held at Treasure Island which included all paired mentor and protégé firms, 
the Deputy Secretary for Transportation and Infrastructure Jim Bourgart, Caltrans Director Will 
Kempton, District 4 Director Sartipi, and AGC Manager for the SF Bay Area Kevin Rowe; and in July 
2011,  the first graduation ceremony was held at the Statewide SBC quarterly meeting at which protégés 
received graduation certificates and mentors received certificates of appreciation. Mr. Nyaga said that 
currently the second recruitment of protégés is underway. Mr. Nyaga distributed to the council a flyer 
advertising this recruitment and noted that the deadline is November 7, 2011. Mr. McElhinney thanked 
Mr. Nyaga and commented on the success of the AGC / Caltrans District 4 Mentor Protégé Program for 
Construction and the hard work and strong partnership that have led to this excellent opportunity to 
increase the capacity of small businesses.  
 
Item #4: Review of Action Items  

Action Item #1510 is ongoing: Mr. McElhinney introduced Mr. Premjit Rai to present the action items. 
He read into the minutes the text of #1510: “Mr. Jesus Vargas asked Mr. Pool to provide the number of 
contractors who have received 17% of the work for the $148M augmentation of the SAS contract.” Mr. 
Rai said that in light of Mr. Pool's earlier comments, this would be still labeled ongoing [see page 7 of 
this document]. 
 
Item #5: New Business  

There was no new business. 
 
Item #6: Adjourn 

Mr. McElhinney thanked everyone in attendance for their participation and excellent comments, and 
announced that we will see if the next meeting can be scheduled for December 14, 2011 rather than on 
December 21st as had been originally planned because the 21st is near the holiday and we will keep the 
council informed. [NOTE: On November 22nd, the December meeting was cancelled due to scheduling 
conflicts]. 
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District 4 Small Business Council Action Items as of October 19, 2011: 
 
No. Item Assignee Date Status Notes 

1510 Mr. Jesus Vargas 
asked Mr. Pool to 
provide the 
number of 
contractors who 
have received 17% 
of the work for the 
$148M 
augmentation of the 
SAS contract. 

Pool 8/18/10 Ongoing 
  

NOTES:  
• At the 10/20/10 meeting, 

Mr. Vargas’ 8/18/10 
request was identified as an 
action item; and Mr. Pool 
said that the Toll Bridge 
Program had not completed 
its validation of these 
numbers. Mr. Pool said that 
he would continue pursuing 
this information.  

• At the 12/15/10 meeting, 
Mr. Pool was not in 
attendance.  

• At the 2/16/11, 4/20/11, 
6/15/11, and 8/17/11 
meetings, Mr. Pool said 
that information was not 
obtainable at this time 
because of a confidential 
matter being handled 
internally.  

• At the 10/18/11 meeting, . 
Mr. Pool let the  council 
know that the Toll Bridge 
Program had re-established 
dialogue with ABF 
regarding getting update 
small business and DVBE 
utilization information on 
the SAS contract, so a 
response would be 
forthcoming. 

1011 Ms. Sequeira said 
that because these 
contracts were over 
a certain dollar 
amount, they did 
not require goals. 
She added that Ms. 
Olivia Fonseca 
released a memo on 

Ms. 
Sequeira   

10/18/11 New  
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March 2, 2011 on 
the new DVBE 
participation goal 
structure stipulating 
that state funded 
projects over a 
certain dollar 
amount would have 
a DVBE incentive 
rather than a goal. 
Mr. McElhinney 
asked Ms. Sequeira 
to forward this 
memo to District 4 
for distribution to 
the council. 

1111 Mr. McElhinney 
asked Mr. Crosby to 
be the lead and 
work with Mr. Pang 
to present to the 
council the 
invitation list for the 
next mandatory pre-
bid meeting and 
identify which on 
the list are 2nd and 
3rd tier subs.    

 

Crosby 
& Pang  

10/18/11 New  

1211 Mr. McElhinney 
asked that Mr. 
Eshghipour and Mr. 
Ng go back to FY 
10/11 and report 
what percentage of 
the firms that were 
used for emergency 
contracts were 
microbusinesses  
using DGS as a 
source. 

Mr. 
Eshghipo
ur and 
Mr. Ng 

10/18/11 New  
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District 4 Small Business Council Items Deferred to Statewide Council as of October 19, 2011: 
 

No. Item Assignee Date  Status Notes 

1706s DDD Hess will examine existing 
web-based registration for 
contractors with Office of Civil 
Rights 

LaCome 4/12/06 Ongoing  

3206s Elevate the concerns of the District 
4 Small Business council regarding 
Caltrans” plan to implement the 
new insurance limits on January 1, 
2007. 

LaCome 9/13/06 Ongoing  

2008s Reevaluation of the Good Faith 
Effort (GFE) Process for DBE and 
DVBE Outreach by HQ Civil 
Rights 

LaCome 4-16-08 Ongoing  

2508s Mr. Guerrero wanted to know how 
quickly newly certified small 
businesses--who submit their 
names “via the web”---get on D4 
Maintenance’s Emergency Contact 
Information list 

Guerrero 4-16-08 Ongoing  

2908s Mr. Guerrero requested that that all 
of the action items deferred to 
Statewide SBC be followed up on 
and that the Statewide SBC report 
back to the D4 SBC as to how 
these action items have been dealt 
with or resolved. 
 

Guerrero 4-16-08 Ongoing  
 

6/16/10 Update: Mr. 
Guerrero said that he 
would follow up on 
this action item. Mr. 
White reminded the 
council that the 
Statewide Action 
Items are assigned to 
individual D4 SBC 
members and it is 
their responsibility to 
follow up and report 
back to the D4 SBC. 

1009s Mr. Guerrero requested that the 
HQ Office of Civil Rights ensure 
that DVBE goals are included in all 
state-funded projects.  

Guerrero 1-21-09 Ongoing  

1709s Caltrans does not track DBE 
participation (only UDBE), at the 
end of the year it would report -0- 
participation. If you achieve -0- 

Guerrero & 
Camacho 

6-17-09 Ongoing  
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participation by race neutral means, 
and fail to meet the race neutral 
goal, you have to go to a race 
conscious goal.   Is this correct? 

1710s Regarding contract #0435E1 and 
#2A5431, Mr. Lau noted each 
contract’s very low achievement 
(0% and 1.90%, respectively) and 
the mundane /unspecialized nature 
of the work. Mr. Lau questioned 
Ms. Alicia Sequeira of HQ Civil 
Rights regarding why Civil Rights 
approved these contractors as 
fulfilling their Good Faith Effort. 
Mr. Lau said that from his 
perspective, Civil Rights should 
not have approved the Good Faith 
Effort on either contract. 

LaCome 2-16-11 New  

“s” designates a Statewide SBC action item 
 
 
 

2011 District 4 Small Business Council Meeting Schedule 
All meetings will be held in the Executive Conference Room, 15-240  

 

Month Date & Time 

December 
 Meeting Cancelled 
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