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m D4 Small Business Council Meeting Minutes

DATE: June 20, 2012
TIME: 1:00- 2:30 p.m.
LOCATION: District 4, Executive Conference Room, 111 Grand Ave., Oakland, CA

D4 CALTRANS STAFEF:

MEMBERS (Present/Absent)

REPRESENTING

Bijan Sartipi, District Director Arvin Chaudhary (P) ACEC CA
Lenka Culik-Caro, DDD, Design Marie De La Parra (A) OAACC
Premjit Rai, DDD, Administration Paul Guerrero (P) CAL-SBE

Kim Byrne, Office of Business Mgmt Diana LaCome (P) NCA

George Crosby, Small Business Liaison Eddy Lau (A) AAAE
Romy Fuentes, Program/Project Mgmt Victor Martinez (P) HCCAC
Yolanda Larkins, Small Business Prog Peter Ramirez (A) SDVOC

Osayahde Nesbitt, Small Business Prog
Stanley Ng, Maintenance

Ray Pang, Construction

Derek Pool, Toll Bridge SB Program

Jesus Vargas (P) WTS
ALTERNATES (presenvabsent) | REPRESENTING
Michael Price (A) CAL-SBE

Miguel Barrigan (A) NCA

Leslie Sakai (P) AAAE
HO/AGENCY STAFFE Anthony DeVenuta (A) SDVOC
N/A Shirley Douglas (A) WTS

GUESTS:

MC Yu, AAAE

[ Item #1: Introductions |
District Director Bijan Sartipi welcomed everyone to the June meeting, and the attendees introduced
themselves.

| Item #2: Approval of Minutes |
Ms. LaCome moved to approve the minutes, noting that the council had delayed discussion of certain
reports in the April meeting until Mr. Eddy Lau was again present because he had raised the points.
April 18, 2012 Meeting Minutes:

Motion: Ms. Diana LaCome; Second: Mr. Victor Martinez; Opposed: None; Approved by Consensus

| Item #3: District 4 Updates |
Construction Update: Mr. Sartipi introduced Mr. Ray Pang who was presenting the Construction update
on behalf of Mr. Bob Finney. Mr. Pang referred to the Forecast of Upcoming Construction Projects in
District 4 as of June 13, 2012 (Advertised and Upcoming Projects; Projects Bid Opened / Currently
Awaiting Award; Projects Awarded; Projects Ready to List but Not Funded Yet; and Projects Under
Sacramento Office Engineer Review [Not RTL Yet]) to update the council. He also provided a report called
Awarded Projects in District 4 as of 6/13/12. Regarding Advertised and Upcoming Projects, Mr. Pang said
there were 15 projects for a total engineer’s estimate of $404.9M. Eight are bond and one is a toll project,
and that is why each of these has “Incentive” listed in the DVBE Goal column. Mr. Pang said that there
would be Mandatory Pre-Bid Outreach events for the 8 bond projects and that Mr. George Crosby would
provide more information in the Small Business update. Regarding the projects advertised on 6/18 and
6/25, Mr. Paul Guerrero raised the issue of the most recent disparity study, noting that as of 6/15, Hispanics
are back into the DBE program. He asked if there were specs for this. Mr. Sartipi said that it is his
understanding that the specs would be added by addendum when we get to that point. Mr. Sartipi let the
council know that Director Malcolm Dougherty had sent a letter to FHWA to get the data that was relied on
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in changing the program and to inquire about the timeline. Mr. Sartipi has not seen a response yet. Once the
response comes, the program will be implemented as agreed upon by FHWA and Caltrans. Mr. Sartipi said
that the bids will not be opened until these decisions are made. Mr. Guerrero asked if a formula would be or
is being developed to increase the goals, and Mr. Sartipi said that Headquarters would be doing that. Ms.
LaCome asked if anyone from HQ was on the phone, and Mr. Sartipi said no. Mr. Sartipi said that he did
not know what was going to happen to the bid opening for EA #0G3101 on 6/26 because that is coming up
quickly. Mr. Guerrero said that if a contract was advertised before 6/15, it is free to go, and #0G3101 was
advertised on 6/4. But those advertised after the 15™ would be included in the addendum; however, Mr.
Guerrero couldn’t see them being opened in 10 days. Mr. Sartipi said that Caltrans would meet any
requirements agreed to with FHWA. Mr. Pang continued with the Projects Bid Opened / Currently
Awaiting Award report. He let the council know that since the report was printed, EA #1E8201 and
#4A07U1 had been awarded. Referring to the Projects Awarded Since Forecast Spreadsheet Dated 4/11/12
report, Mr. Pang said there were a total of 33 projects that had just been awarded. Mr. Pang highlighted that
all of the UBE/DBE and DVBE goals had been met. Mr. Arvin Chaudhary asked if the total award amount
for this report was in fact $18.7M or if it was a typo since this would be 80% below engineer’s estimate,
and Mr. Pang said it may be a typo and apologized. Mr. Chaudhary said the award amount total was more
like $100M, and Mr. Pang agreed saying that the bids were coming in closer to estimate. Referring to the
RTL but Not Funded Yet report, Mr. Pang corrected a typo for EA #2E2301, saying that the correct bid
opening date is 8/8/12 and the correct advertisement date is 7/9/12. Mr. Pang reported that as a result of the
May CTC vote, 5 projects had been funded. Mr. Pang said that in this section there were 20 projects with a
total engineer’s estimate of $129M. In the Projects under Sacramento OE Review report, Mr. Pang said
there were 12 projects with a total engineer’s estimate of $88.8M. Mr. Pang said that the report detailing
the Awarded Projects in District 4 as of 6/13/12 listed projects in alphabetical order by contractor with total
contract amount highlighted. Mr. Sartipi asked if there were any further questions about the Construction
update. Hearing none, Mr. Sartipi thanked Mr. Pang for his report.

Maintenance Update:

Mr. Sartipi introduced Mr. Stan Ng who was providing the Maintenance update on behalf of Mr. Nader
Eshghipour. Mr. Ng referred to the D4 Emergency Contracts SB Utilization FY 11/12 Report (as of
6/13/12), including the Director’s Order Force Account/ELB (pie chart, bar chart, and table); Tracking of
Selected Director’s Orders (bar chart); and District Director’s Orders Force Account (pie chart, bar chart
and table). With regards to the Director’s Order Force Account/ELB, Mr. Ng reported that there were 20
contracts totaling $24.7M, with 25% being awarded to SBEs and 75% to Non-SBEs. The bar chart below
shows the contract distribution. Mr. Ng explained that the table shows detailed information on the 20
contracts, with new information since last report highlighted in yellow. New contracts are EA #1A9024,
#4G5004, #4G5204, and #4G3604. Referring to the Tracking of Selected Director’s Orders chart, Mr. Ng
said this represents continued tracking of older large Director’s Orders contracts (EA #2G4304 [Ghilotti
Brothers], #1G8104 [Ghilotti Construction], #1G7204 [Mistras Grp.], #2G5704 [RGW], and #2G3204 [OC
Jones]). On the bar chart, the yellow represents the remaining balance on the contract, red represents the
amount paid out to Non-SBEs, and blue the amount paid out to SBEs. Mr. Ng said that the work is
completed on the RGW and OC Jones contracts, so these two will be dropped from the next report. Mr.
Sartipi asked if these contracts were the same ones just discussed by Mr. Ng, and Mr. Ng said that these
were from previous fiscal years. Referring back to the Director’s Orders Force Account / ELB bar chart,
Mr. Sartipi asked if the 2 Ghilotti Brothers contracts #1A9024 and #4G3604 totaling $4.1M and the
Ghilotti Construction contract #1SS074 totaling $4M could be added to the ongoing tracking report to see
what their attainment is for small business utilization, and Mr. Ng said they would be looking for
replacement contracts for OC Jones and RGW on the report. Mr. Sartipi said that Ghilotti Bros and Ghilotti
Const have 30% of the Director’s Orders contracts, so their small business utilization can make a big
difference. Referring to the District Director’s Force Account, Mr. Ng said that there were 31 contracts
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totaling $7M, with the pie chart showing that 74% was awarded to SBEs, 7% to DVBEs, and 19% to Non-
SBEs. Mr. Ng said the bar chart shows the contract distribution, and the table shows in yellow highlighting
the changes since last report. There were 14 new contracts. Mr. Sartipi asked if there were any questions
and hearing none, he thanked Mr. Ng for his report.

Design Update:

Mr. Sartipi introduced Ms. Lenka Culik-Caro to provide the Design update. Ms. Culik-Caro referred to the
following reports: Proposed Minor B Projects for Small Business, FY 11/12; Proposed Minor B Projects
for Small Business, FY 12/13; and Proposed Projects under $250K Not Funded from the Minor Program, to
be Advertised Under the Small Business Process, FY 10/11 and 11/12. With regards to Minor B FY 11/12
projects, Ms. Culik-Caro said that only EA #2L4501 had updated since last report. It got only 2 bids even
though 9 prospective contractors were contacted. Mr. Sartipi asked about the 6 contracts on the report, and
Ms. Culik-Caro said that they had all been delivered. Referring to the Under $250K FY 10/11 and 11/12
projects, Ms. Culik-Caro said that there were the following changes since last meeting: EA #4S580 has a
tentative July CTC vote and tentative bid opening date of 10/15/12; and EA #4S080 has an “Actual PS&E
to DPAC” date of 5/29/12. Referring to the Minor B FY 12/13 projects, Ms. Culik-Caro said that these
were the projects that Design would be working on. The target that Design had been given for FY 12/13
was $1.4M, and the proposed estimated cost of the 7 projects was $1.39M. She explained to the council the
types of work for the 7 projects. Mr. Jesus Vargas asked if the solar feedback sign was proprietary, and Mr.
Sartipi said that they were standard signs and not proprietary. Ms. LaCome asked if city projects appear in
the Design update, and Mr. Sartipi said that only state projects are included. Mr. Sartipi said the proposed
estimated cost total is about double last year’s total. Ms. LaCome asked what changed, and Mr. Sartipi said
that engineer’s estimates and bids can vary. Mr. Sartipi thanked Ms. Culik-Caro for her report.

A&E Update:
Mr. Sartipi introduced Mr. Romy Fuentes to provide the A&E update. In the Recently Executed A&E

Contracts section (6/18/12), Mr. Fuentes reported that since April of last year only 6 contracts were
awarded. He contrasted this to the Recently Executed Non-A&E Contracts section, which showed 11
contracts awarded, 8 of which went to SBEs. Mr. Fuentes said that Non-A&E contracts are procured
through CMAS or RFP, or as emergency contracts. He said the most recent is the replacement contract
#04NEW390-12 for Calmentor Support Services, awarded to SBE Golden Bear. Mr. Chaudhary asked if
any of the contracts were awarded to Calmentor members, and Mr. Fuentes said that none were. In
particular, the Support Services contract was intentionally not awarded to Calmentor members to avoid
potential conflict of interest. Mr. Guerrero asked if Caltrans subs out right of way contracts, and Mr. Sartipi
said that state agencies are not authorized to do that and the work is done internally. Mr. Fuentes reported
on 2 Upcoming New A&E Contracts: #04-NEW391-12 to Update Caltrans Cultural Resources Database
(TE) and #04NEW392-12, the Granton Rancheria Heritage Management Project, Transportation
Enhancement (TE). Advertisement for both is anticipated in Summer 2012. Mr. Chaudhary asked what was
involved for these, and Mr. Fuentes said that both were for cultural/historical resources. Mr. Fuentes said
that there were 2 Upcoming New Non-A&E Contracts: #04NEW382-12 for District wide On-Call
Hazardous Waste Remedial Actions in Constructions (Multi Provider) and #04NEW2384-12 to Provide
Public Information Support to the SFOBB Project (RFP). Advertisement for #04NEW382-12 is anticipated
for Summer 2012, and advertisement for #04NEW2384-12 is already completed. Ms. LaCome asked what
#04NEW384-12 was for, and Mr. Fuentes said it was for the opening, including media buyouts and public
outreach. Ms. LaCome asked why the contract amount was listed as TBD, and Mr. Fuentes said that the
contract amount would be determined by the winning bid since it is procured through Request for Proposal.
Mr. Fuentes then provided the utilization reports. Regarding DBE utilization in federally-funded contracts,
Mr. Fuentes reported that the Total Proposed Non-UDBE Goal was 13.93%, the Total Non-UDBE
Achieved to Date was 17.76%, and the Statewide Non-UDBE Goal was 6.75%. Also, the Total Proposed
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UDBE Goal was 11.03%, the Total UDBE Achieved to Date was 17.36%, and the Statewide UDBE Goal
was 6.75%. Also, the Total Proposed DBE Goal was 23.22%, the Total DBE Achieved to Date was
25.57%, and the Statewide UDBE Goal was 13.5%. Mr. Fuentes said that overall District 4 is achieving
above and beyond. He said that the Comments column provided detail on the achievement for each contract
and explanations for why one contract is doing better than another. Mr. Vargas asked if the report would be
updated in light of the Disparity Study, and Mr. Sartipi said that that topic had been covered earlier in the
meeting. Mr. Fuentes said that there may be another set of tables, and Mr. Sartipi said there may be another
column added. Mr. Chaudhary observed that most of the contracts were at least 60% completed in terms of
time but only $36M out of $102.9M had been invoiced, and Mr. Fuentes said that some of the invoices are
2 to 3 months late. Mr. Chaudhary said even so Caltrans is running below the programmed amount, and
Mr. Fuentes said that some of the contractors are underutilized. Mr. Chaudhary asked how that factors into
the upcoming contracts, assuming that these are going to be re-advertised next year: would the contract
amounts be reduced or would the time be changed, for example? Mr. Fuentes said that he could not answer
that question because it was more of a policy question, but A&E is working on the scopes of work to ensure
they are up to standards to increase utilization. Mr. Sartipi said that from an overall standpoint District 4 is
trying to have 10% of its workload completed by consultants. He said that some of the contracts are on-call,
so how or if the contracts are used can change the numbers. Mr. Chaudhary said that a common issue with
small businesses is that expected work for subs does not always materialize in the larger contracts. Mr.
Chaudhary suggested that reducing the size of contracts would increase opportunities for small businesses.
Mr. Sartipi said that it might be useful to track some of the larger contracts to examine utilization and find
reasons for underutilization in order to help contract managers be more effective. Mr. Sartipi said that on
one hand you want to have a large enough contract for flexibility, but if the money isn’t used, it ties your
hands. He added that amendments adding time and/or money are difficult. Mr. Sartipi asked Mr. Fuentes to
take a look at these contracts and see if any trends can be identified. Ms. LaCome asked Mr. Chaudhary if
he was asking if there should be a more realistic look as what is actually contracted out, and Mr. Chaudhary
said that he wanted to know in terms of the scope of work, what was actually used. Ms. LaCome clarified
that he meant not the total scope of work but the scope of work available for subcontracting. Mr.
Chaudhary said that if the scope of work is more defined it is easier for small businesses to propose on it.
Regarding the SBE and DVBE Utilization for Non Federally Funded Programs report, Mr. Fuentes said
that he had to verify the numbers and would provide the report at the next meeting. Mr. Sartipi asked if
there were any questions and hearing none, Mr. Sartipi thanked Mr. Fuentes for his report.

Toll Bridge Program Update

Mr. Sartipi introduced Mr. Derek Pool to present the Toll Bridge Program Update. Mr. Pool said that there
were no changes to the detailed update that is usually provided at the meeting. He handed out to the
council the unchanged detailed update. Next, Mr. Pool updated the council on the Oakland Touchdown
Contract 2 (04-0120M4) with prime contractor Flatiron West Inc. Mr. Pool noted that the total current
contract value was $31.4M. This was the initial report dated 6/1/12. The SBE and DVBE commitments
were TBD. The 6 first tier subcontractors based on the award document were Central Striping, DeBruin
Construction, Decker Landscaping, Geo Cell Solutions, Oliveira Fence, and Roadway Engineering. Of
these, 6 were SBEs, 0 were DVBEs, 1 was a DBE, and 1 was a local SBE/DVBE. Mr. Pool also reported to
the council about the Toll Bridge Small Business Program’s Bidder’s Conference on Treasure Island on
6/14/12. Mr. Sartipi asked if any of the council members attended the event, and Ms. Leslie Sakai said that
she had. Mr. Pool passed out packets from the event to the council. Mr. Pool noted that there was a problem
with BART that caused the conference to start an hour late in order to ensure that prospective bidders were
able to attend this mandatory event. Mr. Sartipi drew the council’s attention to the PowerPoint presentation
copy in the packets and told the council that it was full of good information. Mr. Pool told the council that
there were 180 people who attended the event. The 50 or so who could not attend are being sent
informational packets. The site tours were held on 6/13 and 6/15. Ms. Sakai commented that the event was
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really well organized and presented and held in a beautiful location. She said she wished more emphasis
had been placed on networking instead of on highly technical presentations. This approach may not have
been the most effective based on the audience. Mr. Pool said it was a tough balance to strike. Mr. VVargas
said upon browsing the packet he noticed that there was a lot of great information. He asked if there was a
list that separated the subs, primes, and others, and Mr. Pool said the list was in progress and forthcoming
and will be posted on the website. Ms. LaCome asked who had prepared the documents in the packet, and
Mr. Pool said that Ms. Raasheeba Davis had prepared many of them, with input from many different
Caltrans staff members from multiple divisions. Mr. Pool noted that there was a lot of interest in the
dismantling work and the team was sure to cover it in the program. Mr. Martinez asked that the council be
notified once the list is posted, and Mr. Pool said he would do that. Ms. LaCome asked what the overall
timelines were for this project, and Mr. Sartipi said this information was included in the Construction
update. Mr. Pang said that the bid opening would be on 9/25/12. Mr. Sartipi asked if there were any
questions and hearing none, he thanked Mr. Pool for his update. Mr. Pool also said that information about
the Toll Bridge Small Business team members was also included in the packets. If anyone needed
additional packets, Mr. Pool said he would provide them.

Proposed Service Contracts Over $5K Update:

Mr. Sartipi introduced Mr. Osayahde Nesbitt who gave the Over $5K update. Mr. Nesbitt said there were
no new proposed contracts added to the report. He said that contracts #1 and #2 were remaining from last
report and had not gone to DPAC yet. He also noted that contracts #3 and #4 were remaining last time and
were still in DPAC. Mr. Nesbitt referred the council to the DPAC report. He said there was a new format
for DPAC's Weekly Contracts Status Report (WCSR), which identified the qualified and non-qualified
contracts, as requested by the council. He also proposed that the Over $5K update be presented in the future
as a single report, as done formerly, instead of including the WCSR. The council decided that they liked the
report the way it was before, and Mr. Sartipi approved Mr. Nesbitt to change the report back to the old
format. Mr. Sartipi thanked Mr. Nesbitt for his report.

D4 Small Business Update:

Mr. Sartipi introduced Mr. George Crosby to provide the Small Business update. Mr. Crosby let the council
know that on 6/6/12 SBTRC ended its series of bonding classes. 22 people attended all 7 classes. Mr.
Crosby said that he will report back to the council if any were able to get bonding insurance. Mr. Crosby
also reported that he met with the Resident Engineers on the Solano Hwy 12 Project (EA #264144,
Mandatory Pre Bid Outreach event on 11-15-11) and the Antioch State Route 4 Widening Project (EA #04-
1G9404, Mandatory Pre Bid Outreach event on 4/2/12). Mr. Crosby said that his team would be tracking all
of the small businesses that work on the projects. His team plans to attend weekly meetings for these
projects. Mr. Crosby announced that on 7/16/12 there will be a Mandatory Pre-Bid for EA #04-3A7771
and #04-3A7761. Both are 1-80 ICM Projects. This outreach event will be at City of Richmond Council
Chambers, 450 Civic Center Plaza in Richmond from 1 to 3pm. The approximate contract values are
$25.2M and $7.6M, respectively. Mr. Crosby also announced that on 7/25/12 there would be a Mandatory
Prebid for EA #04-3A9211 and #04-3A922. These are both ALA-880 HOV Lane Extensions. This event
will be held at the Harris State Building, 1515 Clay Street Room 2 in Oakland from 1-3pm. The
approximate contract values are $52M and $32M. Also, Mr. Crosby said that there would be another
Mandatory Prebid for 04-2640U1. This is to replace the Petaluma River Bridge and construct Petaluma
Blvd South Interchange. This event will be held at the Petaluma Community Center, 320 North McDowell
Blvd in Petaluma from 10am to noon, with a site visit afterwards. Approximate contract value is $77M. Mr.
Sartipi noted that this is bond money. Mr. Crosby said that his team is staying very busy and that there are
outreach events scheduled for August, as well. He said there is a mandatory outreach tentatively scheduled
for 7/12/12 but it has not been finalized. [NOTE: This event was subsequently scheduled for 7/12/12 in the
Hearing Room, 2550 Ventura Avenue in Santa Rosa from 10am to noon. This is for EA #043A23U1, and
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the approximate contract value is $27M.] Mr. Vargas asked if the top two were co-sponsored with Alameda
CTC, and Mr. Sartipi said that Alameda was only the sponsor of EA #04-3A7771. Ms. LaCome said that
she would be very interested in hearing which participants in the SBTRC bonding classes were able to get
bonded. Mr. Sartipi asked if there were any further questions and hearing none, he thanked Mr. Crosby for
his report.

| Item #4: Review of Action ltems |
Mr. Sartipi then introduced Mr. Premjit Rai to present the action items from the previous meeting.

Action Item #1312 is closed: “Mr. Sartipi said that Mr. Crosby and Mr. Pang should take a random
handful of construction contracts, note the subs that have performed on them, and see if these subs appear
in the database of those invited to mandatory pre bid events.”” Mr. Rai introduced Mr. Crosby to respond
to the action item. Mr. Crosby said that none of the subcontractors who attended the last three Mandatory
Pre Bid Outreach events (EA #04-1G9404 State Route 4 East Widening Project - Segment 3A on 4/2/12,;
EA #264144 Napa & Solano 12 Jameson Canyon Widening Project on 11/15/11; and 2A7904 San Mateo
US-101 Ramp Metering Design Build Project on 5-10-11) were subsequently awarded work on these three
projects. The subcontractors who were awarded work said that they found out about the contracts through
the Builders’ Exchange and the Daily Pacific Builder, as well as fax requests, emails and phone calls from
the prime contractors. While the awarded subs did not attend the Mandatory Outreach Events for these 3
projects, they have attended other Mandatory and Quarterly Outreaches. In addition, Mr. Crosby reported
that they have learned to use the Office Engineer website to “opt in” or view upcoming projects. Mr. Sartipi
said that this shows that the networking is having a delay on the return but it is a return. Mr. Vargas
observed that that is often how it goes. Mr. Crosby said that subs who may be unable to attend a certain
event because they have to work, for example, have been taught how to use the website to “opt in.” Mr.
Sartipi asked if the council wanted to continue this action item. Ms. LaCome asked that this exercise be
repeated in about a year. Mr. Sartipi reiterated that what we are seeing is that the outreach overall and the
networking is effective, maybe not on day one, but continuous attendance at these events is effective. Mr.
Rai noted that the Quarterly Outreaches are very successful and provide a better opportunity to network.
Also the Small Business team is available to help the subs learn to access the website. Ms. LaCome said
that what you hear is that subs continuously attend outreach events and do not get work. Mr. Rai closed
this action item.

Suggestion to Retire All Action Items Deferred to Statewide SBC: Mr. Rai suggested to the council that
the Statewide Action Items located on p. 8 of the April Minutes be retired because they are very old and
surely they have been addressed one way or another. Ms. LaCome said that she did not want to drop the
Good Faith Effort action items. Mr. Sartipi said that the Good Faith Effort issue was brought up in the D4
SBC in 2008, has been brought up in the D4 SBC since then, and has been brought up in the Statewide
SBC, as well. Mr. Sartipi asked if these should remain listed as “action” items in the D4 SBC Minutes if no
action can be taken to resolve them by D4. Mr. Vargas suggested that these action items be re-presented to
the Statewide SBC before retiring them from the D4 SBC Minutes. Mr. Martinez agreed. Mr. Sartipi said
that keeping these action items on the D4 SBC Minutes may misrepresent that these are issues that can be
addressed in D4 and that D4 is not acting on them. Ms. LaCome said that she would raise these all at once
at the Statewide SBC in July. Mr. Sartipi said that after that happens, the whole list will be retired at the
next D4 SBC meeting in August. Mr. Guerrero asked for clarification of 2508s which reads ““Mr.
Guerrero wanted to know how quickly newly certified small businesses--who submit their names ‘via the
web’---get on D4 Maintenance’s Emergency Contact Information list.”” Mr. Ng said that the names are
added instantaneously and that the list is maintained by HQ. Mr. Guerrero was satisfied with this answer,
and Mr. Sartipi closed this action item.
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[ Item #5: New Business |

Mr. Sartipi asked if there was any new business. Mr. Guerrero said that he thought the council needed to
generate more action items. Ms. LaCome requested that District 4 and the council co-sponsor certification
workshops now that Hispanics are back in the DBE Program. Mr. Rai said the he would check with
Headquarters. Mr. Sartipi identified this as an action item [Action Item #1412]. Mr. Vargas said that a
related process issue is to identify the projects that are the carrots behind the certifications. Mr. Crosby said
that there is a pamphlet that the Small Business Program has called “I’m Certified: Now What?”” Mr. Pool
said that certification can’t happen in a vacuum: there has to be a specific project that comes along with the
certification and information and resources.

Action Item #1412 for Mr. Premjit Rai

| Item #6: Adjourn |
Mr. Sartipi adjourned the meeting and announced that the next meeting would be held on August 15, 2012.

District 4 Small Business Council Action Items as of June 20, 2012:

No. / Starting Date Item & Notes
/ Assignee
#1412 Ms. LaCome requested that District 4 and the council co-sponsor certification

on 06/20/12 workshops now that Hispanics are back in the DBE Program. Mr. Rai said the he
for Mr. Premijit Rai Jwould check with Headquarters. Mr. Sartipi identified this as an action item.

District 4 Small Business Council Items Deferred to Statewide Council of June 20, 2012:

No. [ltem Assignee Date

1706s |[DDD Hess will examine existing web-based registration for LaCome 4/12/06
contractors with Office of Civil Rights

3206s |Elevate the concerns of the District 4 Small Business council LaCome 9/13/06
regarding Caltrans” plan to implement the new insurance limits on
January 1, 2007.

2008s JReevaluation of the Good Faith Effort (GFE) Process for DBE LaCome 4-16-08
and DVBE Outreach by HQ Civil Rights

2908s {Mr. Guerrero requested that that all of the action items deferred to JGuerrero 4-16-08
Statewide SBC be followed up on and that the Statewide SBC
report back to the D4 SBC as to how these action items have been
dealt with or resolved.
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1009s |Mr. Guerrero requested that the HQ Office of Civil Rights ensure JGuerrero 1-21-09
that DVBE goals are included in all state-funded projects.

1709s [Caltrans does not track DBE participation (only UDBE), at the Guerrero & [6-17-09
end of the year it would report -0- participation. If you achieve -0- JCamacho
participation by race neutral means, and fail to meet the race
neutral goal, you have to go to a race conscious goal. Is this
correct?

1710s |Regarding contract #0435E1 and #2A5431, Mr. Lau noted each  |LaCome 2-16-11

contract’s very low achievement (0% and 1.90%, respectively)
and the mundane /unspecialized nature of the work. Mr. Lau
questioned Ms. Alicia Sequeira of HQ Civil Rights regarding why
Civil Rights approved these contractors as fulfilling their Good
Faith Effort. Mr. Lau said that from his perspective, Civil Rights

should not have approved the Good Faith Effort on either contract.

“s” designates a Statewide SBC action item

2012 District 4 Small Business Council Meeting Schedule
All meetings will be held in the Executive Conference Room, 15-240
Monthly reports are posted at http://www.dot.ca.gov/dist4/smallbusiness/sbc.htm

Wednesday, August 15, 2012
August 1:00 pm - 3:00 pm
Wednesday, October 17, 2012
October 1:00 pm - 3:00 pm
December Wednesday, December 19, 2012
1:00 pm - 3:00 pm
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