WEEKLY CONTRACTS STATUS REPORT

DEFINITIONS FOR CONTRACT MANAGERS
Revised 3/1/2011

HEADER ROW MEANING
REPORT DATE This indicates the date the report is completed (usually a Friday, e.g., March 4, 2011).
WEEK OF The date is always a Monday (e.g., February 28, 2011). The "Week of" means that this report covers only the

events that occur during this week (e.g., February 28, 2011 through March 4, 2011).
OPEN This Worksheet only shows contracts that are open. The number in the box represents the number of open
CONTRACTS contracts.
EXECUTED This Worksheet only shows contracts that are completed (i.e., executed) and each contract will show for two (2)
CONTRACTS weeks from execution. The number in the box represents the number of executed contracts.
COLUMN MEANING

Contract Number

The Contract number is a 7 digit string of characters, e.g., 22A9999, that is assigned by DPAC. The first two
digits indicate the district and the last four digits indicate that this is the 9,999th contract for District 22. The "A"is
a sequential holder that changes to "B" when District 22 submits the 10,000th contract request and it is then
assigned the number 22B0001. An amendment to a contract is indicated by this format: 22A9999-A01. A task_
order (TO) for a contract is indicated by this format: 22B0001-TO001.

Description of
Work

This is a very brief (3 to 5 word) description of the work to be performed. Examples: "ROW Legal" means a Right
of Way Expert Witness contract, or "UC-bat research in Sonoma," or "TO for electrical repair," or "Amendment for
time only."

District/Division
Contract Manager
(C™m)

The CM may also be the Requestor who prepares the ADM-0360 package, or the Issuer who creates the RQS in
AMS. The CM is the DPAC Acquisitions Analyst's contact from assignment of the CM's service request through
contract execution. The CM is responsible for developing the SOW; requesting services; ensuring compliance
with contract provisions; monitoring Contractor's progress to ensure work is on schedule, complete and
acceptable; approving products and/or services; reviewing invoices; monitoring expenditures; authorizing
payments; requesting timely contract renewals or amendments when necessary; and closing out contracts.

Estimated The ECA is the amount indicated in the ADM-0360 package. The amount is an estimate only that is based upon
Contract Amount [the CM's historical knowledge or survey of the most current marketplace pricing for similar services being

(ECA) requested.

DPAC The DPAC Branch Chief assigns the ADM-0360 package to the Analyst to process from solicitation through

Acquisitions
Analyst (Analyst)

execution. The Analyst is the CM's contact for the assigned contract number.

Date DPAC This date indicates when DPAC receives and accepts the ADM-0360 package. This cell is blank if the date is
Received unknown.

Estimated This date indicates the estimated contract (or amendment or task order) start date agreed upon by both the DPAC
Contract Start Acquisition Analyst and CM, after DPAC receives, accepts and assigns the ADM-0360 package. This cell is

Date blank if the date is unknown or does not apply.

Date Draft This date indicates when the draft solicitation is first sent to the CM. This cell is blank if the contract is an
Solicitation Sent [amendment or task order or a solicitation does not apply.

to CM

Start Date for
Internal Reviews

This date indicates when internal reviews first begin. For information about second or third internal reviews,
please refer to the Comments column. Internal reviews include: peer review, DPAC manager review, and legal
review.

Out To Bid This date indicates when the solicitation is advertised or released to potential bidders or proposers. An
addendum issued by the Analyst may change (e.g., extend) this date. This cell is blank if a solicitation does not
apply.

Addendum # This means the number of addendums issued by the Analyst. An addendum contains additional instruction or

information provided to potential bidders or proposers prior to the submission due date for bids or proposals.
This cell is blank if a solicitation does not apply.

Due Date for Bids
or Proposals

This date indicates the deadline by which bidders or proposers must submit their bids or proposals. Any bid or
proposal submitted after the due date (and time) is rejected. The due date may be changed (i.e., extended) only
by an Addendum issued by the Analyst. This cell is blank if a solicitation does not apply.

Date Goals Sent
to OBEO for
Evaluation

Office of Business & Economic Opportunity (OBEO) evaluates Disabled Veteran Business Enterprise (DVBE)
Program goals for state funded contracts or Disadvantaged Business Enterprise (DBE) Program goals and good
faith effort for federal contracts. This date indicates when the Analyst sends required goal documents to OBEO
for evaluation. This cell is blank if a solicitation does not apply. Note: if there is no goal, CM is responsible for
preparing and obtaining a no goals justification approval from OBEO, and including it with the ADM-0360 package
submitted to DPAC.

Date Sent for
Final
Encumbrance

This date indicates when the Analyst sends the final encumbrance to Accounting.




Date Sent for This date indicates when the Analyst sends the contract (or amendment or task order) to the Contractor for
Contractor signatures along with instructions to provide additional required information or documents.

Signhature

Date Sent to DGS |This date indicates when the Analyst sends the contract to the California Department of General Services (DGS)
for review and approval. This cell is blank if DGS review does not apply.

Execution Date This date indicates when the contract is fully approved (i.e., executed). The execution occurs as of the date of
the signature approval from DGS or the Caltrans Contract Officer. Contract work proceeds only upon or after the
date of this signature approval.

Comments This very briefly explains the most critical information impacting the contract for the week of this report, such as
information about a protest, delays, or internal reviews. This data may change weekly.
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X . . - ; : Contract Officer assigned Contract to me on
04A3161 Fire Suppression System Inspection Sylvester Wilson 30,000|Diane Buffington 9/28/2011 1/1/2012 11/16/2011
04A3361-A01 Painting Noel Santillan 148,200|Charles Gray 9/9/2011 9/23/2011 9/14/2011 10/20/2011| 10/20/2011 pending signed 215 10/20/11
04A3384 A01 Maintenance Service Gurdial Sandhu 0|Patricia Gutierrez 2/28/2011 7/31/2011 11/14/2011| 8/19/2011| 11/15/2011 To DGS-Legal for signature
04A3446-A01 CDCR inmate labor - add time Jeff Chandler 0|Kimberly Fox 11/21/2011 1/4/2012 11/21/2011 11/22 Pending CM review
11/15/11 pending Contractor Signature. 11/23/11
04A3520 rapid removal of disable vehicl Brandon Le 3,000,000|Kimbra Shephard 3/19/2010 3/16/2011 4/28/2011 6/20/2011| 11/5/2010 Pending Contractor approval of possible mutual hold
harmless language|
12/01/11 - ORIM waiting for a signed Waiver of
04A3695 Guardrail repair Carolyn Stewart 750,000|Arlena Zavala 2/14/2011| 10/15/2011 8/8/2011| 8/10/2011 Subrogation to be able to approve the insurance.
Talked with Jeff Dierks.
04A3741 Hazardous Report Survey Noel Santillan 90,000|Diane Buffington 7/20/2011 11/1/2011 4/25/2011 8/26/2011 9/30/2011 10/12/2011 11/3/2011 12/1 forward insurance to DGS/OIRM for approval.
04A3743 A01 Demolition and Clearance Noel Santillan Carla Briseno 11/29/2011 CM review 12/5
04A3791 Potholing Dan Asprogrekas 495,200|Carla Briseno 5/31/2011 5/1/2012 6/3/2011 contract start date 2012
04A3811 Demo Noel Santillan 60,000|Charles Gray 6/24/2011  7/1/2011 752011  7/1/2011 7/19/2011 8/18/2011| 8/24/2011 10/11/2011 getdndiipdatedinsianceecsiie COE:;;{
04A3812 Demo Noel Santillan 360,000|Charles Gray 6/24/2011|  7/1/2011 7552011 7/1/2011 7/19/2011 8/18/2011| 8/24/2011 10/11/2011 IPEmGIig) UIpEIEiEGE! imSEnee GRes femm COE:;;{
04A3826 21172011 12/7 DGS/OIRM approved insurance. Must distribute
Demolition and Clearance Noel Santillan 60,000(Diane Buffington 7/20/2011 8/16/2011 8/29/2011 8/16/2011 8/29/2011 10/20/2011 Agreement:
11/29 contacting K-mgr to check status of
04A3828 InterAgency w/ CDCR Ray Fox 402,000|Nicole Stasio 7/20/2011|  3/1/2012 7127/2010 8/3/2011 Coxrg‘;gé/ Zo’:i"t“at'(l;“gr:’d:?l?z;yb“;é’;' 't‘; ;hee;g;g
04A3832 Building Control System Issac Thomas 152,645|Molly Yumikura 8/3/2011 9/1/2011 10/25/2011 11/8/2011 Legal - 12/7/11
04A3836 Equipt. Rental-B Loaded Trucks Adam Steiger 1,222,080|Alice A. Torres 8/3/2011 1/2/2012 11/10/2011 12/8 Working on corrections
04A3839 Dumbarton bridge paint Alfred Martinez 125,000|Arlena Zavala 8/5/2011 1/2/2012 12/7/11 - Pending correct SOW,
04A3849 Asphalt for pavement repairs Raymundo Elias 678,000|Alice A. Torres 8/29/2011 2/1/2012 12/7 Working with new CM on SOW,
04A3856 Landfill Site/for rubbish Chris Nesmith 65,000(Alice A. Torres 9/1/2011 1/31/2012 12/7/2011| 11/20/2011 12/8 Sent to CT Legal
04A3860 Dana Bowers Sheltered Wkshp Chad Klein 456,000|Arlena Zavala 9/8/2011 1/1/2012 10/18/2011| 10/18/2011 11/10/2011 11/29/2011 12/7/11 - getting ready to award
04A3862 Guadalupe Mitigation Cleanup Deo Blas 198,000({Molly Yumikura 9/9/2011 11/1/2011 11/18/2011 Bid
04A3863 Roof Repair Noel Santillan 44,000|Adrienne Taylor 9/12/2011 11/1/2011 9/28/2011 9/28/2011 11/4/2011 11/29/2011 12/01 - No bids.
11/16 Agreement on hold until Contractor performs
BRI Emergency mold removal Loletta Holloway 15800 Diane Buffington 9/13/2011 9/14/2011 the services
04A3866 Fence installation Noel Santillan 275,000|Diane Buffington 9/152011| 117172011 15 [ReeEives] e vEivel SObY el CRiiEe: MRiEgsr.
04A3867 Pick up litter/debris Gurdial Sandhu 1,500,000(Ehite Gebre 9/15/2011 12/1/2011 10/12/2011 11/7 pending for CT legal review and approval
04A3869 FTA Sergio Ruiz 300,000|Nicole Stasio 9/20/2011|  12/1/2011 L2 e (SRR e FTAAatfei':r‘;i‘:]’t;e‘g:;'n"rﬁ rzog’:’af‘t
04A3870 Trash pick up David Despain 99,690|Arlena Zavala 9/20/2011|  1/1/2012 11/3/2011| 10/20/2011 201l ket °°”:;ij‘y’?§’;$e;ijﬁit:?§
04A3871 FTA Maria Rodriquez 225,000|Patricia Gutierrez 9/20/2011 12/1/2011 12/2 Drafting Contract
04A3871 FTA Maria Rodriquez 225,000|Patricia Gutierrez 10/4/2011 12/1/2011 12/2 Drafting Contract
04A3871 FTA Emmanuel Mekwunye 180,255|Nicole Stasio 9/20/2011|  12/1/2011 L2 e (SELe e FTAAatfei':r‘;i‘:]’t;e‘g:;'n"rﬁ rzog’:’af‘t
04A3872 Trash Pick Up Services Olivia Yamashita 30,000|Molly Yumikura 9/29/2011 1/1/2012 Awaiting Rate Info/CM 11/30/11
04A3873 Hazardous Spill Laura Horan 5,565|Arlena Zavala 9/27/2011 7/6/2011 11/16/2011| 10/12/2011 11/29/2011 11/29/11 - sent to contractor

04A3877 IFPQ - Janitorial Service Sue Graham 40,000|Jean Mallare 9/15/2011 1/1/2012 10/18/2011| 10/18/2011 12/5/2011 12/15/2011

04A3879 Franchise Michelle Dupree 19,000(Betty Graham 9/30/2011 3/2/2012 11/1/2011 11/4/2011 11/30/2011| 12/7/2011

04A3881 Landscape Maintenance Carlos Gutierrez 150,000|Ehite Gebre 9/30/2011 1/1/2012 11/4/2011 11/30/2011| 11/28/2011 11/28 pending for Contractor's signature

04A3887 IFPQ - To Improve Network Renee Esplana 31,794|Jean Mallare 10/5/2011| 10/10/2011 10/18/2011| 10/20/2011 12/6/2011 12/20/2011
11/7/11 pending CT Legal review. 11/28 pending
04A3888 Fossil conservation Gurdial Sandhu 367,728|Kimbra Shephard 10/10/2011| 10/13/2011 addressing CT Legal's comments
04A3889 Record Searches Kulwant Singh 69,000(Kimbra Shephard 10/7/2011| 10/13/2011 11/23 pending Contractor signature
04A3893 Coop Agreement Raul Herrera 2,258,658 |David Javaheri 10/21/2011 12/1/2011 11/15/2011 10/29 Pending received new boilerplate on 11/30
04A3902 IFB Pave Waste Storage Sites victor Nuti 600,000|Arlena Zavala 11/14/2011|  4/1/2012 LA nTEpEe Sl @ jie e off Sl
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03A1692-A01 Amend for time only Shelley Pangman O[Alice A. Torres 9/21/2011 10/6/2011 10/11/2011 | 10/11/2011 11/29/2010 |Executed
03A1953 Repair Fueling Equipment Jay Waskowiak 200,000|Alice A. Torres 7/26/2011 11/15/2011 10/7/2011 9/14/2011 10/11/2011 1 10/28/2011 11/7/2011 11/2/2011 11/15/2011 |Executed
04A3875 Emergency Hazmat Spill Laura J. Horan 12,633 |Alice A. Torres 9/29/2011 7/26/2011 10/6/2011 10/14/2011 | 10/14/2011 11/10/2011 |Executed
07A3079 Expert Witness Carol Ann Jenson-Gaylor 12,000|Charles Gray 6/1/2011 5/3/2011 6/13/2011 6/9/2011 6/15/2011 6/15/2011 11/9/2011 12/12/2011
07A3081 Expert Witness Carol Ann Jenson-Gaylor 11,500 (Charles Gray 6/1/2011 6/8/2011 6/23/2011 6/23/2011 6/27/2011 8/5/2011 11/9/2011 12/12/2011
07A3107 Expert Witness Carol Ann Jenson-Gaylor 60,000|Charles Gray 7/20/2011 12/24/2010 7/27/2011 7/21/2011 8/4/2011 8/4/2011 11/9/2011 12/12/2011
07A3108 Expert Witness Carol Ann Jenson-Gaylor 50,000 (Charles Gray 7/20/2011 8/8/2011 7/22/2011 7/21/2011 8/3/2011 8/3/2011 11/14/2011 | 12/12/2011
07A3122 Expert Witness Carol Ann Jenson-Gaylor 12,000|Charles Gray 8/11/2011 8/8/2011 8/24/2011 8/17/2011 9/1/2011 9/1/2011 11/9/2011 12/12/2011
07A3124 Expert Witness Carol Ann Jenson-Gaylor 70,000 (Charles Gray 8/11/2011 8/24/2011 8/24/2011 8/17/2011 9/1/2011 9/2/2011 11/9/2011 12/12/2011
07A3125 Expert Witness Carol Ann Jenson-Gaylor 70,000|Charles Gray 8/15/2011 8/24/2011 8/24/2011 8/17/2011 8/29/2011 8/29/2011 11/9/2011 12/12/2011
07A3140 Expert Witness Carol Ann Jenson-Gaylor 11,500 (Charles Gray 8/26/2011 9/1/2011 8/30/2011 8/29/2011 9/7/2011 9/7/2011 11/9/2011 12/12/2011
08A1916 Trash Collection Frances Perea 153,600|Anne Luc 1/27/2011 11/15/2011 9/6/2011 6/1/2011 9/15/2011 1 9/29/2011 10/20/2011 | 10/11/2011 11/8/2011 12/1/2011 [12/5 Rec' DGS Approval
08A1966 Expert Witness Keith Williams 34,500|Charles Gray 4/14/2011 3/17/2011 5/17/2011 5/12/2011 6/28/2011 5/24/2011 11/9/2011 12/12/2011
11A1718-A01 Transient John Keener 450,000 Betty Graham 10/21/2011 11/19/2009 10/27/2011 10/31/1944 10/31/2011 12/1/2011
11A1966 Septic Tank Pumping Rick Alloway 52,500|Anne Luc 1/30/2011 11/1/2011 8/22/2011 5/14/2011 9/13/2011 1 9/27/2011 10/25/2011 10/6/2011 12/2/2011
11A1972 Landfill/DumpSites Rick Alloway 94,000 (Anne Luc 8/31/2011 8/31/2011 9/8/2011 5/17/2011 9/19/2011 10/4/2011 10/24/2011 | 10/10/2011 11/8/2011 11/23/2011 [11/30 Rec' DGS Approval
12A1362 Expert Witness Jane Levy 10,000 (Charles Gray 4/26/2011 6/1/2011 5/18/2011 5/17/2011 6/7/2011 6/7/2011 12/2/2011 12/12/2011
12A1378 Carpet Replacement Karen Reed 150,000|Anne Luc 7/27/2011 11/14/2011 9/13/2011 9/14/2011 9/23/2011 10/12/2011 11/17/2011 | 10/21/2011 11/22/2011




