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m D4 Small Business Council Meeting Minutes
DATE: April 18, 2012
TIME: 1:00- 2:30pm
LOCATION: District 4, Executive Conference Room, 111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF: MEMBERS (present/Absent) REPRESENTING
Bijan Sartipi, District Director Arvin Chaudhary (P) ACEC CA
Dan McElhinney, Chief DDD Marie De La Parra (P) OAACC
Tony Anziano, Toll Bridge Program Mgr Paul Guerrero (P) CAL-SBE
Lenka Culik-Caro, DDD, Design Diana LaCome (P) NCA
Nader Eshghipour, DDD Maintenance Eddy Lau (A) AAAE
Premjit Rai, DDD, Administration Victor Martinez (P) HCCAC
Kannu Balan, Program / Project Mgmt Peter Ramirez (P) SDVOC
Kim Byrne, Office of Business Mgmt Jesus Vargas (A) WTS
George Crosby, Small Business Liaison ALTERNATES (Presenvapsenty | REPRESENTING
Art Duffy, Local Assistance Michael Price (A) CAL-SBE
Adriana Harris, Small Business Prog Miguel Barrigan (A) NCA
Damien Harris, Office of Business Mgmt Leslie Sakai (A) AAAE
Yolanda Larkins, Small Business Prog Anthony DeVenuta (A) SDVOC
Osayahde Nesbitt, Small Business Prog Shirley Douglas (A) WTS
Stanley Ng, Maintenance GUESTS:
Trinity Nguyen, Program/Project Mgmt Pat Padilla, Padilla & Associates
Ray Pang, Construction MC Yu, AAAE
Derek Pool, Toll Bridge SB Program
Moe Shakernia, Local Assistance
HO/AGENCY STAFF
Alicia Sequeira, HQ OBEOQ (via telephone)

Item #1: Introductions |
District Director Bijan Sartipi welcomed everyone to the April meeting, and the attendees introduced
themselves. Mr. Sartipi said he expected a quorum later and tabled the approval of the minutes until then.

| Item #2: District 4 Updates: Construction Report |
Construction Update: Mr. Sartipi introduced Mr. Ray Pang who presented the Construction update.
Referring to the “Forecast of Upcoming Construction Projects in District 4 as of April 11, 2012,” Mr. Pang
said that there were 23 projects for a total of $266.7M in the Advertised and Upcoming Projects section.
Mr. Pang highlighted 3 projects (EAs #4A07U1 for $57M; #1G9401 for $59M; and #0120T1 for $114M)
as being very large projects. Regarding Bid Opening Dates, Mr. Pang pointed out that the first 6 projects
(#1E8201, #2E4801, #2E5901, #2R9901, #1G9401, and #2E6301) had bid opening dates on April 17" or
18™: #4A07U1 had a bid opening date of April 25"; and #0120T1 had a bid opening date of September
25" He also noted the UDBE/DBE and DVBE goals for the 23 projects, noting that those with DBE goals
were federally funded and those with DVBE goals are the state- or locally-funded projects. In the Projects
Bid Opened / Currently Awaiting Award section, Mr. Pang said that there were 18 projects, and the
projects are coming in 25% below engineer’s estimate, as a whole. Mr. Pang said Caltrans is going through
the certification process of UDBE/DBE goals. Mr. Paul Guerrero asked why all but 4 projects did not have
DVBE or UDBE/DBE Certification numbers, and Mr. Sartipi said that if the numbers are not reflected on
the report, it just means that District 4 has not yet received the numbers from HQ, and if a number is zero, it
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will be reflected in the report as such. Ms. LaCome asked what “incentive” meant in the DVBE Goals
column, and Mr. Pang said that any DVBE project over $5M has a $250K cap on the incentive for the
DVBE. In the Projects Awarded Section, Mr. Pang said that 13 projects had been awarded between March
12" and April 9" since last report, for a total of $63M. Referring to the Projects Ready to List But Not
Funded Yet section, Mr. Pang said that 14 projects were waiting to be funded for a total of $23.2M. Mr.
Sartipi noted that these projects are ready for CTC to allocate funds at the meeting next week. Ms. LaCome
asked if the projects were from this fiscal year, and Mr. Sartipi said they were. In the Projects Under
Sacramento Office Engineer Review (Not RTL Yet) section, Mr. Pang said that there were 20 projects
being reviewed currently for a total of $392.9M. Mr. Pang said that 11 of these projects were bond projects,
and some of them would be voted on by CTC in April. Mr. Pang also pointed out the Awarded Projects in
District 4 report which shows contractors in alphabetical order. Ms. LaCome asked if the council could
discuss at the June meeting the April construction reports, once the members had a chance to review them,
and Mr. Sartipi said that the report can be discussed whenever the council wanted, reminding the council
that the report had been shortened at the council’s request. Mr. Sartipi thanked Mr. Pang for his report.

[ 1tem #3: Approval of Minutes |

Mr. Sartipi said that since there was now a quorum as council members had arrived during the Construction
report, the council could now vote to approve the February minutes. Mr. Derek Pool asked that Action
Item #1510 be removed from the minutes because it had been addressed at the February meeting. Mr.
Sartipi agreed and asked that this change be reflected in the minutes, and the action item was closed.
February 15, 2012 Meeting Minutes:

Motion: Ms. Diana LaCome; Second: Mr. Victor Martinez; Opposed: None; Approved by Consensus

| Item #4: District 4 Updates: Remaining Reports |
Maintenance Update:

Mr. Sartipi introduced Mr. Stanley Ng who presented the Maintenance update to the council. Referring to
the District 4 Emergency Contracts-Small Business Utilization FY 11/12 Report (dated 4/13/12) Director’s
Orders Force Account report, Mr. Ng said that of 15 contracts totaling $16M, 29% were awarded to SBES
and 71% were awarded to Non-SBEs. Mr. Ng noted that since printing, SBE Valentine had been awarded
the $1.3M contract. The detailed information table shows Valentine’s contract as well as: #4G1704 (prime:
Golden State Bridge); #4G3004 (prime: Midstate Barrier ); and #1SS074 had as subcontractors DVBE
Trucking (DVBE), Sam’s Equipment (DBE/DVBE), Chavez Fence (DBE/DVBE), and Pacific Coast
Drilling (SBE). Referring to the Tracking of Selected Director’s Orders report, Mr. Ng noted that the
yellow bar represents the remaining contract balance, the red represents what’s been paid out to Non-SBEs,
the blue is what’s been paid out to the SBEs, and the trend line is the percent of the dollars paid that has
gone to SBEs. Referring to the District Director’s Orders Force Account report, Mr. Ng said that of 17
contracts totaling $3.2M, 56% was awarded to SBEs, 16% to DVBEs, 25% to Non-SBEs, and 3% Not Yet
Awarded. Referring to the detailed information table, Mr. Ng said that there were 8 new contracts
(#1F7304; #1F7704; #1F7904; #1SS314; #3E5604; 1F7604, 1F6604, and 3E5704) since the February
meeting. Mr. Sartipi thanked Mr. Ng for his report.

Design Update:

Mr. Sartipi introduced Ms. Lenka Culik-Caro who presented the Design update to the council.

Referring to the Proposed Projects Under $250K Not Funded from the Minor B Program to be Advertised
Under the Small Business Process FY 10/11 and FY 11/12 April 2012 report, Ms. Culik-Caro said there
were 7 projects on this list, and one new project, #4S080 (description: reconstruct slope with geogrid;
funding: targeted for August CTC meeting) had been added since last report because, after finalizing the
scope, the cost of the project has gone down to 250K. Ms. Culik-Caro said that when a project gets to
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$250K, she puts it on the list to go through the DPAC process. Ms. Culik-Caro said that the first five
projects had been awarded and were in Construction, and the 6™ project was awaiting funding, possibly at
the May CTC meeting. Ms. Culik-Caro added there is the potential for a couple of new projects to go below
the $250K threshold, as well. Referring to the Proposed Minor B Projects for Small Business FY 11/12
April 2012 report, Ms. Culik-Caro said that there were 3 tentative bid opening updates since last month:
04/19/12 for EAs #2L.4601; 04/23/12 for #2L.4501, and 4/13/12 for #0L7401. Ms. Culik-Caro said that by
the June meeting she would be able to report on these. Mr. Sartipi thanked Ms. Culik-Caro for her report.

A&E Update:
Mr. Sartipi introduced Ms. Trinity Nguyen who presented the A&E update to the council. She introduced

new contract manager Mr. Kannu Balan to the council. Referring to the Upcoming New A&E Contracts
report, Ms. Nguyen said there was no new A&E work. Referring to the Upcoming New Non-A&E
Contracts report, Ms. Nguyen said there were some notable contracts she wanted to bring to the council’s
attention. She said that contract #04A3941 / 04NEW392-12 was to provide public information support to
the new SFOBB project. This was a Request for Proposal (RFP) contract and contract advertisement would
end on April 28™. Ms. Nguyen said that anything that was underlined differed from the last report, and in
many cases until the contract is awarded, the report will not reflect the contract amount. Mr. Arvin
Chaudhary asked Ms. Nguyen for more information about contract #04NEW390-12 whose advertisement
was already completed, and Ms. Nguyen said that it was a CMAS contract and they are hoping to finalize it
within the next month. Ms. Nguyen also presented the quarterly reports for DBE Utilization on Federally
Funded Contracts and SBE/DVBE Utilization on Non-Federally Funded Contracts. Regarding DBE
Utilization, Ms. Nguyen said she was happy to report that the Total Proposed Non-UDBE Goal was
13.93% and the Total Non-UDBE Achieved to Date was 16.70%, which is 10 points above the Statewide
Non-UDBE Goal of 6.75%. Ms. Nguyen also reported that the Total Proposed UDBE Goal was 11.03%
and the Total UDBE Achieved to Date was 17.35%, which was 10.6% above the Statewide UDBE Goal of
6.75%. She also said that the Total Proposed DBE Goal was 22.97%, the Total DBE Achieved to Date was
25.16%, and the Statewide DBE Goal was 13.50%. Mr. Dan McElhinney said that those were great
numbers and they can be better. Ms. Nguyen agreed that these were excellent numbers, and she stated that
the goal was not the average but every single contract, noting that there were some contracts that had
challenges. Referring to contract #04A3161, Ms. LaCome asked why Caltrans staff was doing work that
could be done by a DBE. Ms. Nguyen responded there are times when some of the work has a very short
turnaround time and resources have to be shifted to accommodate these demands. Ms. LaCome asked if
DBE contractors on the Emergency Contract list had been contacted, and Ms. Nguyen said that this
contract had already been approved and DBEs are already listed. Referring to the SBE-DVBE Utilization,
Ms. Nguyen noted that the Average Proposed DVBE was 4%, the Total DVBE Achieved to Date was 5%,
and the Statewide DVBE Goal was 5%. In addition, the Average Proposed SBE was 28%, the Total SBE
Achieved to Date was 26%, and the Statewide SBE Goal was 25%. Ms. Nguyen commented that Caltrans
is doing well on this too, and she clarified that DVBE/SBE firms are not double counted on the reports. Ms.
Nguyen said that if you add the achievement for certified firms it is 31%, which is very high. She noted that
one project that is a success story is materials testing contract #04A3144 with prime consultant Caltrop
Engineering Corporation. The main subcontractor on that contract was AltaVista, a firm that has moved on
to prime in a current A&E contract. The challenge was that a lot of the work was in China, and despite that
Caltrop did an excellent job making sure that small businesses and DVBEs were utilized. Ms. LaCome
asked if contract #04A3824 is the TY Lin contract that Mr. Eddy Lau keeps asking about, and Ms. Nguyen
said that this was a new contract. Mr. Sartipi thanked Ms. Nguyen for her report.

Toll Bridge Program Update
Mr. Sartipi introduced Mr. Derek Pool of the Small Business Toll Bridge Program. Mr. Pool drew the
council’s attention to the Save the Date notice for the Bidder’s Conference Outreach and Networking Event
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for the second YBITS contract for the Yerba Buena Island Transition Structure, contract #04-0120T4, on
June 14, 2012, from 10am to 3pm at Casa de la Vista, Treasure Island at 271 Avenue of the Palms. Onsite
registration is from 9am to 10am, and pre-registration opens on April 27" and can be done online at
www.baybridgeinfo.org/outreach/ybits2. Ms. Pat Padilla provided the detailed Toll Bridge Small Business
report. Referencing the SB/DVBE Project Commitment and Attainment Report Summary, Ms. Padilla
reported that for recently awarded contract # 04-0120S4 (YBITS1 prime MCM) the current contract value
is $160.6M, using the cut-off date of March 31%. There was one additional subcontract to report on during
this period: Hatton Crane and Rigging is a local SB with a $100K commitment for crane operation. Ms.
Padilla said that in addition to that, MCM continues to meet or exceed its commitments with increasing
values to 6 firms. Ms. Padilla said that the overall SB/DVBE/DBE Contractor Commitments as of March
31 was $38.7M, an increase of $1.8M from $36.8M previously reported. Ms. Padilla reported that of
$38.7M, $31M is committed to local SB/DVBE firms, which represents 80% of the total SB/DVBE/DBE
commitment. The total number of SBs was 52; the total number of DVBESs was 2; the total number of
DBEs was 10; and the total number of local SB/DVBESs was 31, which Ms. Padilla noted is considerably
higher than it was at award. The SB commitment was $34M; the DVBE commitment was $4.5M; and the
SB/DVBE commitment was $38.7M. Regarding contract # 04-0120F4 (SAS prime American Bridge Flour
[JV]), Ms. Padilla reported that the current contact value is $1.8B, which has not changed since the cut-off
date of March 31, and there were no new subcontracts to report on during this period. Ms. Padilla noted
that 20 individual firms had been given increases in their paid-to-date amounts totaling $1.3M. Ms. Padilla
reported on 2 other adjustments and concluded by noting that the end result was an overall increase of
$1.2M for SB/DVBE/DBES on this contract. Ms. Padilla said that the total SB/DVBE/DBE contractor
commitments to date is $82.7M, an increase of $4.7M from the $77.9M previously reported. Ms. Padilla
noted that 46% of the total SB/DVBE/DBE commitment is local SB/DVBE participation; SB attainments
per current contract value are 1.5%; DVBE attainments per current contract value at 1.4%; SB attainments
per contract award value are 1.93%; and DVBE attainment per contract award value are 1.82%. Ms. Padilla
reported that to date, 65 SBs and 4 DVBEs have participated on this project. $63.5M has been paid to
SB/DVBE/DBEsS representing 77% of the prime contractor’s SB/DVBE commitment of $82.7M. Ms
Padilla said that the prime is definitely adhering to its commitment. Regarding contract #04-1A5214
(Antioch Bridge Seismic Retrofit prime California Engineering Contractors, Inc.), Ms. Padilla reported that
the current contract value is $45M, an increase of $1.6M as of the cut-off date of March 31%. There were
two new subcontracts to report on during this period: local SB Bay Area Traffic Solutions had a
commitment of $11.4K for traffic control; and local SB Westar Marine had a commitment of $908K for
tugboat and marine services. Ms. Padilla noted that the prime is keeping its commitment to seek out local
business participation when possible. Ms. Padilla highlighted that Westar Marine achieved its
microbusiness certification directly due to the persistence of and high level of support from the Toll Bridge
Small Business Team. Ms. Padilla reported that the SB attainment percentage is 5.38%, and to date 14 SBs
have participated on this project, and $2.4M has been paid to SBs, representing 88% of the prime
contractor’s SB commitment of $2.7M. Ms. Padilla highlighted that commitments are being adhered to and
progressing along with the project. Regarding contract #04-1A5224 (Dumbarton Bridge Seismic Retrofit
prime Shimmick Construction Company, Inc.), Ms. Padilla reported that the current contract value is
$57M as of March 31°*. There was one subcontract awarded to DVBE C&W Diving with a commitment of
$102K for marine construction. Ms. Padilla reported that the total SB/DVBE/DBE contractor commitments
was $2.2M, representing an increase of $251K from $2M previously reported. Ms. Padilla noted that of the
$2.2M total commitment dollar value, $1.8M is committed to Local SB/DVBE firms, representing 80% of
the total SB/DVBE/DBE commitment. Ms. Padilla concluded that the SB commitment percentage was
3.44% and the DVBE commitment percentage was 0.40%. Ms. LaCome commented that the report that
Ms. Padilla shared was really impressive, particularly the increases to the small businesses, some of which
have doubled in contract awards. Ms. Padilla said that, as Mr. Pool would say, the partnerships have
materialized. She said the prime contractors are making a concerted effort to work with the Toll Bridge

April 18, 2012 D4 SBC Meeting Minutes 4
(For Distribution to SBC Members on 05-03-12, rev. 06-19-12)



APPROVED BY COUNCIL 06-20-2012

Small Business Program to identify new work, to ask for the TBSBP’s assistance in getting potential small
businesses certified, identifying firms that can do the work, and providing special walk-throughs for these
firms. Ms. Padilla said that they are bending over backwards, and Ms. LaCome said that they seem to be
taking a real interest in including the DBEs, DVBEs and SBEs. Ms. Padilla said that the success is largely
on the prime contractor’s end, and Ms. LaCome commented that the TBSBP deserves a lot of credit. Mr.
Pool said that it was a lot of hard work getting to this point to build the partnership and you see a lot of
great things happening at the TBSBP’s events that contribute to these numbers. Mr. Anziano said that there
have been some strong voices and advocates that have developed in the community as a result of doing this
work, and MCM is the most striking of all. Mr. Anziano said that MCM not only sees it as a good thing to
do; MCM sees it as a benefit. Ms. LaCome said that she did not think that before these projects MCM was
at this place, and Mr. Anziano agreed. Mr. Sartipi said that Ms. Padilla’s report was a good one. In
response to Action Item #1212, Mr. Pool referred to the handout called Small Business and DVBE
Utilization Summary for Design Contract #59A0040 - TY Lin / Moffat & Nichol Joint Venture. Mr. Pool
said that it showed a snapshot of the original contract with the original contract award of $55M, as well as
reported payments made through November 1, 2011 representative of $187.5M. The bottom of the handout
shows Participation Based on Current Contract Allocation of $221.5M (the total contract allocation as of
November 1, 2011). Mr. Pool reported that the SB utilization based on expenditures as of November 1,
2011 is 17.05% at $31M. Mr. Pool conceded that there is no question that DVBE are lacking a little bit.
With regards to action item #1212, Mr. Anziano said that he wanted to make some general comments. First,
Mr. Anziano said that he was sorry that Mr. Lau was not here, but that he wanted to make sure that Mr. Lau
had shared with the council Mr. Anziano’s response from last year on Mr. Lau’s fundamental questions.
Mr. Anziano said that he had sent Mr. Lau a lengthy response to his objections and concerns about this
contract that has been extended over a period of time and has grown in value. Mr. Anziano said that he had
also tried to explain what did and did not apply with respect to MBE and DBE, because the contract has
been around for so long and the field has changed substantially during that time. Mr. Anziano noted that
what was outstanding was to report actual small business and DBE participation numbers to the council. He
emphasized that the numbers have been validated, and he noted that the percentages are high. Mr. Anziano
added that there are a number of likely small businesses that have just gone through the certification
process which can potentially bring the numbers up over 20%. Second, Mr. Anziano, responding to
comments in the transcript from October and February, made clear that this contract is a Design Joint
Venture. It is both TY Lin International and Moffat & Nichol, both of which are US companies. Mr.
Anziano said that he hopes this presentation closes out the action item, and he stands by the answers he has
provided. Ms. LaCome asked if this has been a joint venture from the beginning, and Mr. Anziano said that
it had. Ms. LaCome asked why that had never been put out to bid, and Mr. Anziano said that the joint
venture designed the bridge and it is customary to work with the designer until the structure is completed,
noting that it is detailed and complex. Mr. Anziano observed that the project has gone on for a much longer
time than anyone expected or hoped. The joint venture answers questions from Construction and must be
present for design revisions. Mr. Anziano said that it is what it is, and the TY Lin International / Moffat &
Nichol Joint Venture will be there until the end. Ms. LaCome asked when the expected end is, and Mr.
Anziano said that the designers will be there for construction of the new span which is estimated to be
completely finished in 2015, although it will open to traffic in 2013. Mr. Anziano said that he expects the
designer’s services to tail off dramatically in the next few years. Ms. LaCome said that Mr. Lau will surely
have questions about this when he receives the report and minutes. Mr. Anziano said that he realizes that
this is not a happy issue for Mr. Lau but Mr. Anziano has always appreciated his input. Mr. MC Yu said
that Mr. Lau had asked him to attend the meeting for him. Mr. Yu said that he thinks Mr. Lau meant that
the ownership of the firm is foreign, and Mr. Anziano said that is possible. Mr. Guerrero asked to have a
map posted on the Small Business Toll Bridge Program online registration for the YBITS2 Bidder’s
Conference Outreach and Networking Event, and Mr. Pool said that a map would be available. Mr.
Chaudhary asked if 125 was the total number of firms that had worked under the contract, and Mr. Anziano
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said that was correct. Mr. Chaudhary asked if there would be more reporting past November 1, 2011, and
Mr. Anziano said that there would be and if the council wanted this report updated he would be able to do
that. Mr. Anziano said that he meets on a regular basis with the Design JV and because Mr. Anziano has
not been happy with the status of the DVBEs, this is a regular standing item of discussion with them. Mr.
Chaudhary said that he would like a quarterly update on this. Mr. Sartipi thanked Mr. Anziano, Mr. Pool
and Ms. Padilla for their reports.

Proposed Service Contracts Over $5K Report:

Mr. Sartipi introduced Mr. Osayahde Nesbitt who presented the Over $5K update. Mr. Nesbitt updated the
council that there are now 4 contracts which are in DPAC; 2 proposed contracts remaining from last report
(Line #s 1 and 3); and 6 new proposed contracts. The DPAC Weekly Status Report for week of April 2,
2012 showed 2 executed contracts. Mr. Sartipi reminded the council that the Weekly Status Report was a
snapshot of a database, and the data is constantly changing. Mr. Nesbitt encouraged the council to check
the website often. Mr. Sartipi thanked Mr. Nesbitt for his report.

Local Assistance Report:

Mr. Sartipi introduced Mr. Moe Shakernia who presented the Local Assistance update. Referring to the
ARRA Project Status, Funding Summary (04-16-12) report, Mr. Shakernia said that there were 176 projects
in the program for a total of $198M. There were 173 projects with an average UDBE goal of 6.65% and
contractor commitment of 5.59%, and there were 148 projects with an average UDBE utilization of 7.73%
and an average DBE utilization of 10.08%. Mr. Shakernia highlighted the significant increases since
award. Ms. LaCome asked if it was true that new ARRA funds were coming down the pike, and Mr. Sartipi
said that was unlikely until after the election. Ms. LaCome asked if the projects had an end date, and Mr.
Sartipi said they did not. Mr. Sartipi thanked Mr. Shakernia for his report.

D4 Small Business Update:

Mr. Sartipi introduced Mr. George Crosby who presented the Small Business update. Mr. Crosby reported
to the council that the Small Business Program had a busy couple of weeks. On April 2", there was a
Mandatory Pre Bid Outreach Event for EA #04-1G9404 valued at $59.2M. At the event there were 9
primes and 45 subs. Mr. Sartipi added that there is a lot of activity going on in that part of Contra Costa on
Highway 4. Mr. Sartipi said that there are two more contracts left that will be coming down for Highway 4.
Mr. Crosby said that there was a Business Procurement Fair on April 4™ at Jack London Square. The event
enabled vendors, especially SBEs and DVBEs, to meet Caltrans purchasers and have an opportunity to
network and sell their products. 90 or so vendors showed up, and the Small Business Program will be
tracking these purchases until the 5™ of May. He will share the results with the council. On April 12", there
was a quarterly outreach event at Richmond City Hall at which approximately 50 projects valued at $750M
were presented which will be advertised within the next 4 months. Also presented were proposed service
contracts valued at over $5K, targeted specifically for small businesses. On April 18" at the MTC there will
be a workshop offered as part of the Small Business Bonding Education Program sponsored by the US
Department of Transportation and offered through the SBTRC. On May 9" the workshop will be offered at
the Caltrans District Office. On May 8" from 10am to 12pm in the Caltrans District Office Auditorium
there will be the public hearing for the Disparity Study I1. Regarding Action Item #1312, Mr. Crosby said
that the Small Business Program is tracking subs at Mandatory Pre Bid outreach events: which subs are
invited, which attend, and which get work. The subs will be tracked from 3 outreach events: the Jameson
Canyon event that was on November 15, 2011, the Antioch event that was on April 2", and a third as yet
unidentified event. Mr. Crosby said that if primes list a small business, DBE or DVBE on their contract, the
Small Business Program staff will make sure that the listed sub gets the work, or if they don’t, his team will
try to find out why. Mr. Crosby said that he would be attending the RE meeting to let them know about the
tracking and what their role is and to make sure that the right sub is on the right job at the right time and
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people are not being asked to lower their bids or lower their contracts. Mr. Crosby emphasized the more
hands-on role of his team. Mr. Sartipi thanked Mr. Crosby for his report.

[ Item #4: Review of Action Items |
Mr. Sartipi then introduced Mr. Premjit Rai to present the action items from the previous meeting.

Action Item #1510 is closed: Mr. Jesus Vargas asked Mr. Pool to provide the number of contractors who
have received 17% of the work for the $148M augmentation of the SAS contract.”” Mr. Sartipi closed this
action item earlier in the meeting [NOTE: See page 2 of the minutes].

Action Item #1012 is closed: ‘““Regarding contract # 04A3819 (Alta Vista) and #04A3824 (TY Lin), Mr.
Arvin Chaudhary asked how many firms submitted and how many firms were short listed, and Mr. Fuentes
said that he could get Mr. Chaudhary that information from the contract manager.” Ms. Nguyen gave M
Mr. Chaudhary that there were 3 firms shortlisted on both contracts and 4 firms submitted. Ms. Nguyen
shared with Mr. Chaudhary a document detailing her response. Mr. Rai closed the action item.

Action Item #1112 is closed: “Mr. Lau asked Mr. Fuentes if the council could see the subcontractors list
for contract # 04A3819 (Alta Vista) and #04A3824 (TY Lin), and Mr. Fuentes said that he could provide
this information.” Ms. Nguyen gave to Mr. MC Yu the subcontractors list requested by Mr. Lau. Mr. Yu
said he would share the list with Mr. Lau. Mr. Rai closed the action item.

Action Item #1212 is closed: “Mr. Lau said that he wanted a response to the issue he last raised at the
October meeting about TY Lin. Mr. Lau reminded Mr. Sartipi that he had complained that Caltrans always
awards to TY Lin the Bay Bridge contracts. Only TY Lin benefits, and the rest of the A&E industry does
not. Mr. Lau said that Mr. Sartipi would find in the October minutes a long write up on this, and on
another occasion, Mr. Lau said that he had made a significant complaint to Mr. Tony Anziano.” Mr.
Anziano explained this issue to the council and answered all questions. Mr. Rai closed the action item, and
Mr. Sartipi said that Mr. Lau could review the minutes and if he had further issues, a new action item could
be opened.

Action Item #1312 is ongoing: “Mr. Sartipi said that Mr. Crosby and Mr. Pang should take a random
handful of construction contracts, note the subs that have performed on them, and see if these subs appear
in the database of those invited to mandatory pre bid events.” Mr. Rai said that this item was ongoing.

| Item #5: New Business |

Regarding ongoing Statewide Action Item 1710s, Ms. LaCome asked Ms. Alicia Sequeira if she and Mr.
Lau could meet with her to discuss this action item, and Ms. Sequeira said that they should meet with Ms.
Janice Salais. Mr. Guerrero asked Ms. Sequeira to send him a copy of former Director McKim’s "Stop
Notice" No Bonding Allowed policy, and Ms. Sequeira said she would get him the information. Mr. Victor
Martinez asked Ms. Sequeira to provide him a hard copy of the last disparity study, and Ms. Sequeira said
that she would try.

Ms. Marie De La Parra said that her company will participate in a White House Round Table on
environmental impact and sustainability standards and that she had founded a US Treasury-certified
microlending nonprofit.

| Item #6: Adjourn |
Mr. Sartipi adjourned the meeting and announced that the next meeting would be held on June 20, 2012.
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District 4 Small Business Council Action Items as of April 18, 2012:

No. / Starting Date Item & Notes
/ Assignee
#1312 Mr. Sartipi said that Mr. Crosby and Mr. Pang should take a handful of construction
on 02/15/12 contracts at random, note the subs that have performed on those contracts, and then
for Mr. Crosby and ] see if these subs appear in the database of those invited to mandatory pre bid events.
Mr. Pang

District 4 Small Business Council Items Deferred to Statewide Council of April 18, 2012:

No. [ltem Assignee Date

1706s [DDD Hess will examine existing web-based registration for LaCome 4/12/06
contractors with Office of Civil Rights

3206s |Elevate the concerns of the District 4 Small Business council LaCome 9/13/06
regarding Caltrans” plan to implement the new insurance limits on
January 1, 2007.

2008s JReevaluation of the Good Faith Effort (GFE) Process for DBE LaCome 4-16-08
and DVBE Outreach by HQ Civil Rights

2508s {Mr. Guerrero wanted to know how quickly newly certified small JGuerrero 4-16-08
businesses--who submit their names “via the web”---get on D4
Maintenance’s Emergency Contact Information list

2908s {Mr. Guerrero requested that that all of the action items deferred to JGuerrero 4-16-08
Statewide SBC be followed up on and that the Statewide SBC
report back to the D4 SBC as to how these action items have been
dealt with or resolved.

1009s [Mr. Guerrero requested that the HQ Office of Civil Rights ensure |Guerrero 1-21-09
that DVBE goals are included in all state-funded projects.

1709s [Caltrans does not track DBE participation (only UDBE), at the Guerrero & [6-17-09
end of the year it would report -0- participation. If you achieve -0- JCamacho
participation by race neutral means, and fail to meet the race
neutral goal, you have to go to a race conscious goal. Is this
correct?

1710s |Regarding contract #0435E1 and #2A5431, Mr. Lau noted each  |LaCome 2-16-11
contract’s very low achievement (0% and 1.90%, respectively)
and the mundane /unspecialized nature of the work. Mr. Lau
questioned Ms. Alicia Sequeira of HQ Civil Rights regarding why
Civil Rights approved these contractors as fulfilling their Good
Faith Effort. Mr. Lau said that from his perspective, Civil Rights
should not have approved the Good Faith Effort on either contract.

“s” designates a Statewide SBC action item
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2012 District 4 Small Business Council Meeting Schedule
All meetings will be held in the Executive Conference Room, 15-240
Monthly reports are posted at http://www.dot.ca.gov/dist4/smallbusiness/sbc.htm

June Wednesday, June 20, 2012

1:00 pm - 3:00 pm

Wednesday, August 15, 2012
August 1:00 pm - 3:00 pm

Wednesday, October 17, 2012
October 1:00 pm - 3:00 pm

December Wednesday, December 19, 2012
1:00 pm - 3:00 pm
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