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:t Wm D4 Small Business Council Meeting Minutes

DATE: August 19, 2014
TIME: 1:00- 1:50pm

LOCATION: District 4, Mountain View Conference Room, 111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF:

Dan McElhinney, Chief DDD

Ali Banani, DDD Program / Project Mgmt
Lenka Culik-Caro, DDD Design

Premijit Rai, DDD Administration

Kim Byrne, Office of Business Mgmt
Romy Fuentes, A&E Program

Adriana Harris, Small Business Program
Damien Harris, Office of Business Mgmt
Osayahde Nesbitt, Small Business Program
Stanley Ng, Maintenance

Ray Pang, Construction

HQ/AGENCY STAFF
Michelle Hoffman, HQ OBEO

MEMBERS (Present/Absent)

REPRESENTING

Arvin Chaudhary (A)

Marie Roberts De La Parra (P)
Paul Guerrero (P)

Diana LaCome (A)

Eddy Lau (P)

Peter Ramirez (A)

ACEC CA

OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SDVOC

ALTERNATES (Present/Absent)
Etta Jones (A)

Michael Price (A)

Miguel Barrigan (A)

Leslie Sakai (A)

Anthony DeVenuta (A)

REPRESENTING
OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SbvOC

Item #1: Introductions

Deputy District Director Lenka Culik-Caro welcomed everyone to the August meeting and the attendees
introduced themselves. She let the council know that Chief Deputy District Director Dan McElhinney

would be joining the meeting shortly. Mr. McElhinney soon arrived. He apologized for being late and said
that he had been at the Iron Horse Trail event in Pleasanton which had had a late start. Mr. McElhinney
said that District Director Bijan Sartipi and he have had an excellent small business council for many years,
and he thanked the current members for all that they have done and all that they continue to do for small
business outreach advice. He thanked the managers from all the Caltrans functions, as well. Mr.
McElhinney said that he and Mr. Sartipi have gotten feedback from around the state and are certain that
the approach D4 takes to the small business council is doing well but D4 continues to keep the focus on
increasing small business utilization by making it a high priority for managers and staff. Mr. McElhinney
said that, at the same time, D4 has a lot of work to do. There are small business outreach meetings
coming up and quarterly upcoming contract meetings. D4 continues to emphasize to primes that they
must attend mandatory outreaches and have present a primary officer if they are to bid. He said that
there are a half dozen projects planned for mandatory outreach in FY 14/15 and that list will be shared
with the council.

Item #2: Approval of Minutes

June 17, 2014 Minutes: There was not a quorum, so vote was postponed until the October meeting.

Item #3: District 4 Updates

Construction Update: Ms. Culik-Caro introduced Mr. Ray Pang to provide the Construction update. For
EA #013521, Mr. Pang reported that there will be a mandatory pre-bid outreach event on August 21°".
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Noting that the projects are becoming smaller in size in the RTL section, Mr. Pang said that these are good
opportunities for small business contractors. In the Not RTL Yet section, Mr. Pang let the council know
that in the future Caltrans will be changing its internal process and most of the jobs will not be sent to
Sacramento but will be reviewed within District 4. Mr. Pang said that after a project reaches the PS&E
milestone, it will be reviewed by his office and then listed. He will be revising the report to reflect this.

Maintenance Update: Ms. Culik-Caro introduced Mr. Stanley Ng who provided the Maintenance report.
Regarding EA #0J7804 that was awarded to prime Honeywell, Mr. Ng updated the council that
subcontractors had been added since the report went to print. These are IHS and AEC, both SBEs, and
Valerie Lewis, a DVBE. $1.8M has been spent so far on this contract with 21% paid to SBEs. Mr. Ng noted
that in FY 13/14, Director’s Order SBE utilization increased to 34% from 14% the previous fiscal year, and
District Director’s Order SBE utilization decreased to 59% from 69%. Regarding FY 14/15, Mr. Ng said that
the two Director’s Order contracts totaling over $9M were not yet awarded, and two of three District
Director’s orders had been awarded to SBEs.

Design Update: Ms. Culik-Caro provided the Design report. She let the council know that there were no
changes from last report. PS&E for the five projects are expected to go to DPAC for processing in
February, 2015. Ms. Culik-Caro said that last year she identified three projects funded by federal dollars
that were below the $281K Minor B limit. This year she may have identified two federally funded projects
below $281K, and she is now verifying the cost estimate.

A&E Update: Ms. Culik-Caro introduced Mr. Romy Fuentes who presented the A&E report. Mr. Fuentes
said that of 12 recently executed A&E contracts, 10 were federally funded and awarded to Calmentor
members. Of the two state funded contracts, one was awarded to an SBE and one to a DVBE. Mr. Fuentes
also reported that all five recently executed non-A&E contracts were awarded to SBEs. He updated the
council that upcoming new non-A&E contract #04A4461 was executed on 08/18/14 and awarded to SBE
Professional Tree Cutting. Mr. Fuentes noted that all of the non-A&E contracts have been going to small
businesses. Mr. Eddy Lau asked about the status of the two upcoming new A&E contracts. Mr. Ali Banani
updated the council that the interviews for 04NEW450-14 were held the previous week, and the
interviews for 04NEW451-14 will be held on 08/22/14. Mr. Fuentes also provided updated information for
the DBE Utilization report: for contract #04A3629, “% Contract Completion Dollars” [“%CCD”] should be
98%; for #04A4147, “Non-UDBE S” should be $60,682 and “%CCD” should be 13.69%; for #04A4353,
“Total (DBE=Non-UDBE+UDBE) %" [“Total DBE %”] should be 14%; for #04A4371, “Total DBE %” should
be 30%; for 04A4412, “Total DBE %” should be 32%; for 04A4426, “Total DBE %" should be 15%; “Grand
Total (DBE=Non-UDBE+UDBE) %" should be 25.34%; and “Total Proposed DBE Goal” should be 25.34%.
For the SB/DVBE Utilization report, Mr. Fuentes provided the following updates: for #04A3116, contract is
expiring within the next 3 to 4 months. Mr. Fuentes said that he would resubmit the corrected pages to
the council members

Toll Bridge Update: Ms. Culik-Caro introduced Mr. Osayahde Nesbitt to speak on behalf of the Toll Bridge
Program. Mr. Nesbitt said that there was a handout in the meeting folder called “Prime Contractor
Payments to SBEs, DVBEs, and DBEs — Completed and Active Construction Contracts” that would serve as
the last and final update from Mr. Derek Pool for the council.

District 4 Small Business Update: Ms. Culik-Caro introduced Mr. Osayahde Nesbitt to present the Small
Business report. Mr. Nesbitt said that on August 15, D4 hosted a small business outreach at the Elihu
Harris State Building. At the outreach, a look ahead for 36 projects highway construction projects with a
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combined value of $173M to be advertised within the next four months was presented. Mr. Nesbitt said
that the 36 projects were both small and large, and there was much discussion about subcontracting
opportunities. There were also guest speakers including Len Turner from Turner Group, Inc. Small
Business Resource Center, as well as Karen Massie and Ricky Graham from the High Speed Rail Authority
discussing contract opportunities on this $68B project. Mr. Nesbitt updated the council that the Small
Business Program will be assisting the Toll Bridge Small Business Program with a bidder’s conference for
the first dismantling contract on the original SFOBB East Span, on August 21" at the Cypress Mandela
Training Center. Mr. Nesbitt also informed the council that there will be a Small Business Lending Seminar
on September 9" in the D4 Auditorium. The focus of the seminar will be on developing capacity, and
speakers will include Wells Fargo and Direct Surety. Mr. Nesbitt said that there was a handout in the
meeting folder for these two events.

Item #4: Review of Action Items

Mr. Premijit Rai reviewed the action items:

Action Item #14-01 is closed: “Mr. Lau asked if Caltrans could provide specific outreach to potential small
business prime contractors for EA #4A8201 since it is valued at $270K, and Ms. Culik-Caro said that she
would do this. Ms. LaCome asked Ms. Culik-Caro to report on which small businesses were contacted,
whether they bid on the project, and which bidder is ultimately awarded the project.” Ms. Culik-Caro
reported that outreach had been made to 17 prospective bidders. Advertisement was on June 23" and
the most responsive and the lowest bid was from Robert J. Frank Construction, which is a microbusiness.
Ms. Culik-Caro provided the list of 17 to the council members. Mr. Rai closed the action item.

Action Item #14-02 is closed: “Ms. LaCome asked to see the archives of the Annual & Quarterly Small
Business Utilization Report (by District). Ms. Michelle Hoffman said that she would verify that these reports
were still available and also determine their location on the Caltrans website. She said she would send this
information to Mr. George Crosby, who will share with the council.” Mr. Rai said that Ms. Michelle
Hoffman had provided a response to the action item called “DPAC Annual State Funded Contract and
Procurement Activity Report, FY 13/14,” and it was in the meeting folder. Ms. Hoffman said that the
report was not yet posted on the web, but that her office is working with DPAC to get the report posted.
Mr. Rai said that as soon as it is, the council will be sent the link. Mr. Rai noted that District 4 had 40.1%
SB/MB participation and 11.3% DVBE participation, which was higher than any other district’s DVBE
participation. Mr. Rai closed the action item.

Item #5: New Business

There was no new business.

Item #6: Adjourn

Mr. McElhinney and Ms. Culik Caro adjourned the August meeting and said that the next meeting would
be on Tuesday, October 21, 2014.

District 4 Small Business Council Action Items as of August 19, 2014:
There were no new action items.
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