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:t Wm D4 Small Business Council Meeting Minutes

DATE: April 15, 2014
TIME: 1:00- 2:30pm

LOCATION: District 4, Mountain View Conference Room, 111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF:

Bijan Sartipi, District Director

Bob Finney, Acting Chief DDD

Lenka Culik-Caro, DDD Design

Premijit Rai, DDD Administration

Kim Byrne, Office of Business Mgmt
George Crosby, Small Business Manager
Romy Fuentes, A&E Program

Adriana Harris, Small Business Program
Damien Harris, Office of Business Mgmt
Osayahde Nesbitt, Small Business Program
Stanley Ng, Maintenance

Ray Pang, Construction

Derek Pool, Toll Bridge Small Business
Patrick Treacy, Toll Bridge Program

HQ/AGENCY STAFF
Ray Tritt, HQ CMGC Office

MEMBERS (Present/Absent)

REPRESENTING

Arvin Chaudhary (A)

Marie Roberts De La Parra (P)
Paul Guerrero (P)

Diana LaCome (P)

Eddy Lau (P)

Peter Ramirez (A)

ACEC CA

OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SDVOC

ALTERNATES (Present/Absent)
Etta Jones (A)

Michael Price (A)

Miguel Barrigan (A)

Leslie Sakai (P)

Anthony DeVenuta (A)

REPRESENTING
OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SbvOC

GUESTS:
Pat Padilla, Padilla & Associates

Item #1: Introductions

District 4 Director Bijan Sartipi welcomed everyone to the April meeting and attendees introduced

themselves.

Item #2: Approval of Minutes

February 18, 2014 Minutes:

Motion: Ms. Diana LaCome. Second: Mr. Eddy Lau. Mr. Paul Guerrero requested that his comments be
edited to reflect the correct spelling of E.D. Safety Services. Opposed: None; Approved by consensus.
[NOTE: The minutes were revised and redistributed via email to the council on 04-29-14.]

Item #3: District 4 Updates

Construction Update:

Mr. Sartipi introduced Mr. Ray Pang to provide the Construction update. Mr. Pang noted that most of the
advertised and upcoming projects were smaller projects, and Mr. Sartipi said that would be the trend. Mr.
Sartipi also noted that EA #0A7101, currently awaiting award, was one of the last TCIF projects. Mr. Pang

observed that the bids were coming in close to engineer’s estimate. He reported that all awarded projects,
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except for EA #454501, had exceeded the DBE or DVBE goals. Mr. Lau noted that the achievement for EA
#454501 and EA #153301 were in the DVBE Cert column instead of in the DBE Cert column, and Mr. Pang
will correct the errors. Mr. Pang informed the council that there will be a mandatory pre-bid outreach for
EA #014101. Regarding ready-to-list EA #3G7501, Mr. Lau asked whether it could be a Minor B project, and
Mr. Sartipi said that Caltrans programs a project at a certain level and as the project goes through the
process, the engineer’s estimate can go lower or higher once the design is finalized. Mr. Sartipi added that
Caltrans does not repackage a project if the engineer’s estimate changes during the process, in the interest
of time. Ms. Culik-Caro said that she tries to catch projects like this early, but this one was not caught. Mr.
Sartipi asked Ms. Culik-Caro to check and see at what level EA #3G7501 was originally programmed. Mr.
Lau asked Ms. Culik-Caro to provide the rationale for including federally-funded projects in the Minor B
Program, and Mr. Sartipi said that Ms. Culik-Caro would be reporting back on this. Ms. LaCome asked
about the timeframe from design to award, and Mr. Sartipi said the entire process takes about 3-4 months
for small projects: a project first goes through PS&E in D4; then it goes to the HQ Office Engineer; then to
the CTC for allocation; then to D4 for advertisement, bid opening, and award. Referring to the Awarded
Projects in D4 from January 1, 2012 to April 7, 2014, Mr. Paul Guerrero commented that he plans to report
to his organization LaRaza that District 4 has consistently exceeded its UDBE participation goals and leads
the State, saying that other districts should model D4 to increase UDBE achievement. Mr. Sartipi noted the
contractors are the ones meeting and exceeding the goals, and Mr. Guerrero responded that contractors
aren’t doing this in other districts, observing that D4 must be doing something differently in relationship to
the contractors. Mr. Sartipi said that it is notable that the contractors on D4 projects are doing well in terms
of achievement, and D4 continues to encourage them to do more.

Maintenance Update:

Mr. Sartipi introduced Mr. Stanley Ng who provided the Maintenance report. Mr. Ng added that after the
report had gone to print, two Director’s Orders were approved, one for $1.7M and the other for $1.3M,
neither has been awarded yet. Mr. Ng also reported that he would be tracking the subcontractors for the
$6.7M contract awarded to Honeywell to show DVBE and SBE attainment, similar to the tracking done for
the Doyle Drive contract.

Design Update:

Mr. Sartipi introduced Ms. Lenka Culik-Caro who gave the Design report. Ms. Culik-Caro said that all 3
Under $270K Not Funded By Minor B Program projects had been awarded and she does not expect there to
be any more of this kind of project for the remainder of the fiscal year. She reported that 2 Minor B
projects had been awarded and 3 had upcoming bid openings.

A&E Update:
Mr. Sartipi introduced Mr. Romy Fuentes who presented the A&E report. Mr. Fuentes highlighted that 18

A&E contracts had been awarded since the beginning of the fiscal year. He noted that 16 were awarded to
Calmentor Members and 4 to D4 Protégés. He said that the target is to have 20 executed A&E and 5
executed Non-A&E contracts this fiscal year. Regarding the quarterly utilization reports, Mr. Fuentes
highlighted that D4 was exceeding Statewide goals in all categories, and Mr. Guerrero and Ms. LaCome
praised D4’s efforts. On the DBE Utilization Report, Mr. Lau noted that there were a few expired contracts
with unmet goals, and he pointed out as an example contract #04A3632 awarded to Chaudhary. Mr.
Fuentes said that it seems like an error because Chaudhary is a DBE and must be meeting the goal. Mr. Lau
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pointed out that Chaudhary is both an SBE and DBE and asked Mr. Fuentes to take a look at this, and Mr.
Fuentes said that he would check to see if Chaudhary was listed as DBE or SBE on this project and make
sure there hadn’t been a double count. Mr. Fuentes drew Mr. Lau’s attention to other contracts that had
exceeded DBE goals and said that the overachievers make up for the underachievers. Mr. Fuentes
referred the council’s attention a flyer in the meeting folders advertising the May 5th Calmentor meeting in
the District 4 District Office Atrium and invited the council to attend. He announced that the Mentors will
be presented with awards for their commitment to the Protégés, and Mr. Sartipi will also be receiving an
award for his long term support and guidance for the Calmentor program. Mr. Fuentes noted that Caltrans
Director Malcolm Dougherty has been invited to attend. He let the council know that online registration
can be found at http://www.dot.ca.gov/dist4/calmentor/.

Toll Bridge Update:

Mr. Sartipi introduced Ms. Pat Padilla and Mr. Derek Pool who provided the Toll Bridge Small Business
report. Ms. LaCome asked whether, overall, the work was basically done except for the demolition, and
Mr. Pool said by the end of the summer, OTD2, YBITS1, and SAS would be complete and YBITS2 would
remain ongoing. Mr. Pool introduced guests Mr. Ray Tritt from the HQ Caltrans Construction
Manager/General Contractor (CMGC) Pilot Program Office and Mr. Patrick Treacy, Risk Manager for the
foundation work. Mr. Treacy reported that the work on the foundation was procured as a pilot program
CMGC contract. He commented that the removal of the deep water foundation is a technically challenging,
and in the next week an RFP is being issued to bring aboard a contractor to assist and advise. Mr. Tritt
explained to the council that the CMGC method was the result of 2012 legislation and has been authorized
by FHWA MAP 21. Mr. Tritt explained that CMGC allows Caltrans to hire a contractor as a consultant during
design phase based on a Statement of Qualifications. Once the design phase is completed, Caltrans can
negotiate a price with the contractor, and once the price is agreed upon, the contractor can build the
project without Caltrans having to advertise the contract. If Caltrans and the contractor can’t agree on a
price, then the project is put out to bid and the contractor is precluded from bidding. Mr. Tritt highlighted
the main advantages to the CMGC process are risk mitigation and faster delivery through efficiency. Mr.
Lau asserted that if there aren’t goals on the selection of the preconstruction services contractor, then the
contractor has a free ride and that funding requirements are not met if goals are not set on the
preconstruction phase. Mr. Sartipi asked if the goal itself is calculated for the entire process or just for the
construction piece, and Mr. Tritt said the goal is set for the construction contract but that the intent is for
overall project goal to be for the entire process. Mr. Pool added that this is the first non-federally funded
CMBC pilot. He said that the Caltrans team considered carefully the language to use regarding small
business and DBEs, and they settled on the A&E contract boilerplate language which sets aspirational goals
of 25% SBE and 5% DVBE. Mr. Sartipi said that the main question seems to be whether there is a mandate
that the preconstruction phase have a goal, and Mr. Tritt said that OBEO advised that goals are not
mandated but that Caltrans shall have the contractor sign a commitment that the goals will be met in the
construction phase. Mr. Tritt said that he would check with OBEO again on this issue. Mr. Sartipi
emphasized that this is a pilot program and everyone involved will be looking over all the details and will
report. He said that Mr. Tritt is managing the CMGC program and is the right person to whom to raise
qguestions and concerns. Mr. Tritt said that listening to the feedback from the D4 SBC has been instrumental
in improving the Design Build Program. He observed that Caltrans has exceeded the goals on every project
and expects that this project will be no different. Regarding Action Item #1813, Mr. Pool reported that July
14™ was the advertisement date for the structure dismantling and is scheduled to be awarded in January
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2015. The foundation dismantling contract will be advertising this month. Selection of the contractor will be
this summer. Mr. Pool announced that this would be Ms. Pat Padilla’s last meeting since her contract had
expired, and the council showed its appreciation for her work. Ms. Padilla thanked the Small Business
Council for its support, advocacy, and leadership. She said that it had changed things. She observed that the
new model that was used on the Toll Bridge Project proved to be very effective in engaging contractors and
making them part of the process. She also credited the leadership of Mr. Sartipi, Mr. Tony Anziano, and Mr.
Pool. Ms. De La Parra said that she and her staff had attended programs offered through the Toll Bridge
Program and they were exceptional. Mr. Lau said that this work should be publicized, and Mr. Sartipi said
that the message would go farther if it came from the SBC members. Mr. Sartipi said that the Department
made a commitment to increase small business participation, and the team delivered.

District 4 Small Business Update:

Mr. Sartipi introduced Mr. George Crosby to present the Small Business report. He said there would be a
Small Business Outreach Event on April 24™ and details were on a flyer in the folders. He said construction
and A&E contracts would be previewed and Merriwether & Williams, Turner Group Construction and SBDC
would be providing information to attendees. Mr. Crosby announced that the grand total from the D4
Procurement Fair was S859K. He said that the Procurement Fair was very successful and some attendees
had commented that it was the best event of the year. The next one will be in October.

Item #4: Review of Action Items

Mr. Premijit Rai led discussion of last meeting’s action items:

Action Item #1713 is closed: “Mr. McElhinney asked Mr. Crosby to report on whether there would be a
mandatory pre-bid outreach for EA #014101 (the SFOBB warehouse project).” Mr. Rai said there would
definitely be a mandatory pre-bid.

Action Item #1813 is closed: “Mr. McElhinney asked Mr. Crosby to follow up with the Toll Bridge Small
Business Program so that they provide an outline at the next meeting of the status of the contracts for the
SFOBB demolition. Ms. LaCome also asked for an estimate of the time frames for the contracts.” See pages
3-4 of this document for Mr. Pool’s response.

Item #5: New Business

Ms. Marie De La Parra thanked the Small Business Team for their assistance with publicizing the April 24
FDIC Oakland Small Business Banking Forum. She highlighted the huge disconnect in the Construction
industry regarding the requirements health insurance enrollment. She also let the council know that her
organization Terra Green Community Development Corporation is in the process of becoming a federally-
designated YouthBuild entity. She asked the council to write letters of support.

Item #6: Adjourn

Mr. Sartipi adjourned the April meeting and said that the next meeting would be on Tuesday, June 17,
2014.

April 15, 2014 D4 SBC Meeting Minutes 4
04-29-14 Draftfor Counci-Member-Approval


s109721
Cross-Out




