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D4 Small Business Council Meeting Minutes 
DATE: December 15, 2010 

TIME:  1:00- 2:30pm 
LOCATION: District 4, Executive Conference Room, 111 Grand Ave., Oakland, CA 

D4 CALTRANS STAFF PRESENT 
Dan McElhinney, Chief Deputy District Director 
Helena “Lenka” Culik-Caro, DDD, Design 
Brian White, DDD, Administration (Acting) 
Nigel Blampied, Prog/Proj Mgmt 
Kim Byrne, Office of Business Mgmt 
George Crosby, Small Business Program 
Romy Fuentes, Consultant Services 
Adriana Harris, Small Business Program 
Yolanda Larkins, Small Business Program 
Osayahde Nesbitt, Small Business Program 
Stanley Ng,  Div.of Maintenance 
Ray Pang, Div. of Construction / Office Engineer 
 
HQ/Agency  
Alicia Sequeira, HQ Civil Rights (via telephone) 

COUNCIL MEMBERS   
Arvin Chaudhary, ACEC California  
Marie DeLaParra, Oakland AACC   
Paul Guerrero, CAL-SBE  
Diana LaCome, Nat’l Concilio of America   
Eddy Lau, AAAE 
Victor Martinez, HCC (ABSENT) 
Peter Ramirez, SDVOC  (ABSENT) 
Leslie Sakai, AAAE 
Jesus Vargas, WTS   
 
GUESTS 
Fred Jordan, San Francisco AACC 
Pat Padilla, Padilla & Assoc. 
Paul Pendergast, Pendergast & Assoc. 
MC YU, AAAE 

 
Item #1: Introductions 

Mr. Dan McElhinney greeted the council and announced that Mr. Bijan Sartipi was at a Director’s meeting in 
Sacramento and sends his regards. Mr. McElhinney provided holiday greetings to all. The meeting attendees 
introduced themselves, and Mr. McElhinney welcomed them. Mr. McElhinney noted that the council did a 
fantastic job in 2010, and he complimented them for their energy and efforts not only at the district level but 
also statewide in support of the Director’s Small Business Council. In District 4, the managers and staff, in 
looking forward to the every other month meetings, have kept the focus on our small business outreach and on 
our small business utilization. Once a month, Mr. Sartipi and Mr. McElhinney meet to review the entire 
utilization at our executive staff meetings where Mr. Brian White and Mr. George Crosby have a chance to 
come in and do some planning, updating, and statusing there. There has been a lot accomplished, and the 
council and Caltrans still have a lot to do. Mr. McElhinney thanked the council for everything in 2010.  
 
Item #2: Approval of Minutes 

October 20, 2010 Meeting Minutes:  
Motion: Mr. Eddy Lau; Second: Ms. Diana LaCome; Opposed: None; Approved: By consensus 
 
Item #3: District 4 Updates 

Construction Update:   
Mr. McElhinney said that next on the agenda was the District 4 updates and he introduced Mr. Pang to report 
for Construction on behalf of DDD Bob Finney. Mr. Ray Pang referred to the documents “Forecast of 
Upcoming Construction Projects in District 4 as of December 9, 2010” and “Awarded Projects in District 4 as 
of December 9, 2010” to update the council on this topic. Referring to the Advertised and Upcoming Projects 
section, Mr. Pang noted that there are 14 contracts for a total estimate of $45M. Mr. Pang brought to the 
council’s attention that EA #172411 for $232K had a 12/14/10 bid opening date, and EA # 4A5401 and 
#4A3411 (for $2.3M and $950K respectively) both had bid opening dates of 12/15/10. Referring to the Projects 
Bid Opened  / Currently Awaiting Award section, there are 18 contracts for a total of $80.5M. Referring to the 
Projects Awarded (Since Forecast Spreadsheet Dated November 9, 2010)section, there are 4 contracts for an 
award amount of $74.7M. Referring to the Projects Awarded (Since Forecast Spreadsheet Dated November 9, 
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2010) section, Mr. Lau drew the council’s attention to contract #0435E1 which was awarded to Gordon N. Ball, 
Inc. Mr. Lau said that he presumes this contract is federally funded, yet it has 0% UDBE certification and 
therefore Gordon N. Ball Inc. is not meeting any of its goals. Mr. Lau noted that the description of work 
(landscaping, lighting, concrete work, grading, and fencing) is not specialized, but mundane. Mr. Lau 
questioned Ms. Alicia Sequeira of HQ Civil Rights regarding why Civil Rights approved this contractor as 
fulfilling its Good Faith Effort. Ms. Sequeira said that she was taking note of Mr. Lau’s question. Mr. Lau then 
drew the council’s attention to contract #2A5431 which was awarded to R. M. Harris Company, Inc. He noted 
that the work description (construct retaining wall and ADA compliant sidewalk) is not a very specialized skill, 
and the contractor is meeting only 1.90% of its 8% UDBE goals. Mr. Lau said that from his perspective, Civil 
Rights should not have approved the Good Faith Effort on that contract, either [Action Item #1710]. Regarding 
contract #0435E1, Mr. McElhinney questioned Mr. Pang about the funding and the goals, and Mr. Pang said 
that he did not know. Mr. McElhinney asked that Ms. Sequeira follow through on the overall question and 
asked Mr. Pang to find out from Mr. Chris Kuhl some background on the two contracts, especially the 
discussions as they led up to award and the Good Faith Effort analysis, which Mr. Kuhl may be familiar with 
even though the Good Faith analysis would have come out of Ms. Sequiera’s shop. Mr. McElhinney asked Mr. 
Pang to try and report back to the council today if possible [NOTE: Mr. Pang was unable to provide further 
information before the meeting’s end]. Referring to the Projects Awarded section, Mr. Arvin Chaudhary asked 
what the anticipated construction date was for the 4 contracts and whether there were any funding issued 
involved. Mr. McElhinney said the Caltrans is catching up on jobs since the state budget was signed and that 
Caltrans is not 100% caught up on jobs that were pending award. Mr. McElhinney asked Mr. Pang if the report 
showed the length of time that jobs had been awaiting award. Mr. Pang said that the Projects Bid Opened / 
Currently Awaiting Award section would show that, and Mr. McElhinney noted that there were projects with 
September bid openings still not awarded. Mr. Chaudhary asked if any of the contracts in the Projects Bid 
Opened / Currently Awaiting Award section had funding issues, and Mr. McElhinney said that he was not 
aware of funding issues (pending CTC vote), only delays because of the budget impasse. Referring to the 
Projects Awarded section, Ms. LaCome directed the council’s attention to the box showing subcontractors for 
Gordon N. Ball, Inc. (Barley Fence, Mike Brown Electric, Professional Tree Care Company, and Shepard Steel) 
and asked Mr. Pang and Mr. Blampied to find out why these subcontractors were not hired for contract 
#0435E1 which has 0% UDBE certification. Mr. Lau noted that these are questions for Civil Rights to answer. 
Mr. Nigel Blampied said that the subs listed may not be UDBEs. Referring again to the Projects Bid Opened / 
Currently Awaiting Award section, Mr. Pang updated the council that the majority of the contracts have 
funding, but 1 contract in particular does not. Mr. Blampied clarified that this contract was EA #1A6811. 
Referring again to the Projects Awarded section, Mr. Chaudhary observed that the estimate for the 4 awarded 
projects was $103.9M but the total award amount was $74.7M, and he asked what the turnaround was for 
reprogramming the $29M. Ms. Lenka Culik-Caro said that the awarded projects were done and going to 
construction, and Mr. Chaudhary clarified that he is asking about the process by which the difference between 
the engineer’s estimate and the award amounts would be reallocated. Mr. Blampied said the $29M will be 
returned to the state’s pot of money and future allocations are dependent on work flow: there are projects being 
designed, ready-to-list, all the time, and so it depends what projects are on the shelf ready to be funded. Each 
district does not have its own budget.  Referring to the Projects Ready to List but Not Funded Yet section, Mr. 
Chaudhary asked if the Highway 12 Napa / Solano project (EA #264141) had already been federally-funded for 
$50 or $80M, and Ms. Culik-Caro said that it hadn’t. There are 2 Highway 12 Napa / Solano projects, both 
ready-to-list, but there may not be enough money because the bonds were sold to fund the CMIA November. 
There is only a certain amount of projects that will be funded through that, so Caltrans has to wait for another 
bond sale.  Mr. Blampied clarified that funding is a 2 part process: the first is when the project is programmed 
on a 2-year cycle which says the Commission has a funding plan, but each individual project, before it can be 
advertised, has to be specifically voted on by the Commission. It may be a matter of waiting for the January 
Commission meeting or waiting for the Treasurer to sell bonds, depending on the funding of the project.  Ms. 
Culik-Caro added that if the bond sale has not happened when the Commission votes, the project goes on a list, 
and as soon as the bond sale happens, the project will be funded. Ms. Culik-Caro said that EA #264141 is slated 
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to be voted on by the Commission in March. Mr. Chaudhary asked if a 3 month delay between RTL and CTC 
vote is typical, and Ms. Culik-Caro said that the delay could be anywhere from a month and a half (because 6 
weeks is needed to get on the CTC’s agenda) to 3 months, but usually it is about 2 months. CTC meets every 
other month now. Mr. McElhinney asked Mr. Pang to add a column to the Projects Ready to List but Not 
Funded Yet section showing “Tentative CTC Vote Date.” Mr. McElhinney recapped that, even if the jobs are 
not yet funded, the jobs have a funding plan and a tentative CTC vote date and are moving toward being 
advertised. Mr. Pang closed in saying that there are 9 projects for $149M in the Projects Ready to List but Not 
Funded Yet section and that there are 13 projects for $91M in the Projects Under Sacramento Office Engineer 
Review (Not RTL Yet). Mr. Paul Guerrero asked Mr. Pang if his department is running behind on inspections 
because he is concerned that people are not getting paid because work  is not getting inspected on time. Mr. 
Guerrero said that he has heard that there are contractors who haven’t been paid in 30 days because the work 
that was inspected 90 days ago was just inspected and they found something wrong with it. He said that it 
should have been inspected every 30 days. Mr. Guerrero asked to make an action item and Mr. McElhinney 
agreed. The action item is for Mr. Pang to check if his department is running behind on inspections  [Action 
Item #1810].  Mr. Guerrero said that if the work is not getting inspected, we have to create some way to get the 
contractors paid. Mr. McElhinney welcomed Mr. Pang to the council. 
 
Action Item #1710 for Ms. Alicia Sequeira 
Action Item #1810 for Mr. Ray Pang & Mr. Bob Finney 
 
Maintenance Update:  
Mr. McElhinney introduced Mr. Stanley Ng to provide the Maintenance report. Mr. Stanley Ng referred to the 
documents “District 4 Emergency Contracts-Small Business Utilization FY 10/11 Report (dated 12/8/10) - 
Director’s Orders Force Account” (with  contract distribution bar chart  and detailed information table), 
“Russian River Bridge Rock Vane System EA #1G8104” (with expenditure distribution bar chart), “District 
Director’s Orders Force Account FY 10/11,” and “Director’s Orders Informal Bid FY 10/11,” and “Doyle Drive 
Relocation FY 10/11 (12/8/10)” (with  expenditure distribution bar chart)  to brief the council on this topic. 
Referring to the Director’s Orders Force Account, Mr. Ng said that of 6 contracts totaling $10.4M, 8% were 
awarded to SBEs and 92% to Non-SBEs. Referring to the Director’s Order detailed information table, Mr. Ng 
noted that EA #2G3004 for $800K and #1G9804 for $500K were new additions since last month. Regarding EA 
#1G9804 Mr. Ng updated the council that the contract will be offered to the 2nd lowest bidder SBE Stoloski & 
Gonzalez Construction because lowest bidder SBE Bianchi Construction had pulled out.  Mr. McElhinney 
asked how soon this would happen, and Mr. Ng said that Stoloski & Gonzalez were being contacted on 
12/15/10 to see if they were still interested and, if not, the 3rd lowest bidder would be contacted. Mr. Guerrero 
asked if Mr. Bianchi would be penalized for pulling out of the contract, and Mr. Ng said that he wouldn’t be 
because these were emergency contracts and the processes were different.  Mr. Vargas asked if the amounts had 
changed for the 2nd and 3rd bidders, and Mr. Ng said that the bidders had bid their force account markups only, 
so the cap is the same. Referring to the “Russian River Bridge Rock Vane System EA #1G8104” pie chart and 
expenditure distribution bar chart, Mr. Ng explained that these charts were for the $4.3M Sonoma 128 project 
awarded to Ghilotti Construction, which was described in line 1 of both the Director’s Orders Force Account 
contract distribution bar chart and detailed information table. Of $4.3M, $788K has been spent: 4% paid out to 
SBEs, 14% paid out to Non-SBEs, and 82% of funds remaining. Mr. Ng explained that the bar chart shows the 
distribution of payments to the prime and subs. Mr. Ng let the council know that there were 2 new contracts that 
were approved after the report went to print: a $2.5M contract to install RSP on San Mateo 1 near Pescadero 
and a $500K contract to replace an expansion joint on Solano 37 at the Napa River Bridge. These will be 
reflected in January’s reports. Referring to the District Director’s Force Account, of 4 contracts totaling $1M, 
50% have been awarded to SBEs, 25% to a Non-SBE, and 25% have not been awarded yet. Referring to the 
detailed information table, since last report Giampolini/Courtney added as prime contractor for EA #1G7404 
and 2 new contracts for the 2nd quarter were added: EA #1F3804 to replace failed PCC slabs at Willow Pass 
Road in Hercules has not yet been awarded, and EA #2G2204 to replace raveling AC pavement in St. Helena 
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was awarded to SBE Taylor-Bailey. Mr. Ng updated the council that 2 new District Director’s Orders were 
approved since the report was printed: a $120K contract for Napa 29 at Lincoln Avenue in Calistoga to fix 
damaged concrete on the bridge, as well as a $150K contract on Solano 80 near Benicia Road in Vallejo to 
repair a culvert liner. In response to Mr. Vargas’ question, Mr. Ng said that these 2 contracts were not yet 
awarded. Referring to the Director’s Informal Bid, Mr. Ng reported that  there were no updates since last report. 
Referring to the Doyle Drive Utility Relocation, Mr. Ng noted that the budget was recently supplemented by 
$2.3M, making the new budget $22.8M with $20.3M spent. Of $20.3M, 31% has been paid to SBEs, 54% paid 
to Non-SBEs, and 4% paid to DVBEs, with 11% of the funds remaining. Mr. McElhinney thanked Mr. Ng for 
his report and the work he did this year. 
Design Update:   
Mr. McElhinney introduced Ms. Lenka Culik-Caro to provide the Design report on the Minor B Program and 
Projects under $250K. Ms. Culik-Caro referred to the reports "Proposed Minor B Projects for Small Business, 
FY 10/11 (December 2010)" and "Proposed Projects under $250,000 not funded from the Minor Program, to be 
Advertised under the Small Business Process FY 10/11 (December 2010)" to update the council on this topic. 
Regarding the "Proposed Minor B" report, Ms. Culik-Caro updated the council that the proposed estimated 
costs for EAs#1L7101, #2L0101, #2L1900 and #2L3100 had changed since last report to $115K, $73K, $127K, 
and $140K, respectively, for a total proposed estimated cost of $1.8M. Also since last report, the contract 
#04A3608 had been assigned to EA #2L3200. The bid opening date was 11/22/10, and the most qualified 
bidder was SBE Infiniti Engineering with a bid amount of $35K, with the 2nd bidder being SBE Suarez & 
Munoz Construction ($39.7K) and 3rd bidder being SBE Truecrew, Inc ($48.9K). Ms. Culik-Caro pointed out 
that, in November, 3 projects were added: EA #2L5300 for $200K to restripe roadway; EA #2L5400 for $150K 
to install solar VSFS; and EA #2L5900 for $200K to install curb channelizers. All are expected to go to DPAC 
in February 2011. Referring to the "Proposed Projects under $250,000" report, Ms. Culik-Caro updated the 
council that since last month EAs #4S480, #4S490, and #4S500 had a Spring 2011 PS&E to CTC date, with the 
tentative target vote for these being moved from the January to the May CTC Meeting. Mr. McElhinney said 
that he really likes this angle for small business utilization and the list of opportunities for small business is 
growing, with 17 Minor B projects totaling $1.8M  and 4 "Proposed Projects Under $250,000" projects totaling 
$754K. This is a healthy $2.5M program that gets a high percentage of small business utilization, and Mr. 
McElhinney encouraged everyone to keep up the good work. Mr. Vargas asked if the small business council 
should formally comment to the CTC that the council is in favor of use of the simplified method since it creates 
opportunity for small businesses, and Mr. Guerrero noted that the topic (making it mandatory for any contract 
under $250K to be awarded to small business) is on the Department of General Services agenda and an item to 
be worked on next year. Mr. Vargas and Ms. LaCome observed that the CTC would not hear items on the DGS 
agenda and Mr. Guerrero said that if this were made mandatory, the CTC would be bound by it. Mr. White 
added that this is a policy at District 4 and that District 4 took a proactive approach, and Mr. Guerrero said that 
to goal is to make it a statewide policy. Mr. McElhinney said that this policy was implemented by Mr. Bijan 
Sartipi and it has been very successful. Mr. McElhinney said that internal to the district, Mr. Nigel Blampied of 
the Division of Program and Project Management, along with Ms. Culik-Caro of the Division of Design, 
ensures that District 4 has as long a list as possible of projects and resources available and ready to compete for 
possible unused suballocations. Ms. Culik-Caro added that she and Mr. Blampied are ready to do this. 
 
A&E Update:   
Mr. McElhinney introduced Mr. Romy Fuentes to provide the A&E report. Mr. Romy Fuentes referred to the 
following reports dated 12/10/10 to brief the council: “Recently Executed A&E Contracts,” “Recently Executed 
Non-A&E Contracts,” ”Upcoming New A&E Contracts,” and “Upcoming New Non-A&E Contracts.” 
Referencing the "Recently Executed A&E Contracts" section, Mr. Fuentes said that 7 contracts had been 
executed since the October meeting. Mr. Fuentes corrected the report, noting that the following primes are 
Calmentor members: Stantec, Towell, and URS. Referencing the "Upcoming New A&E Contracts" section, Mr. 
Fuentes said that there are 2 contracts waiting to be executed in December and January, respectively: 3-year, 
$1.5M contract #04A3572 for districtwide specialty surveying for roadway projects (top ranked consultant 
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Psomas) and 3-year, $3M contract #04A3610 for districtwide construction environmental engineering and 
inspection (top ranked consultant TBD). Mr. Fuentes said that there is 1 contract currently being advertised: 3-
year, $1.75M contract #04A3629 for districtwide on-call water quality compliance (top ranked consultant 
TBD). Referring again to the "Recently Executed A&E Contracts" section, Mr. Fuentes said that Mr. Lau had 
had a question in the October meeting about contract #04A3576 [NOTE: This is in reference to Action Item 
#1610]. Mr. Fuentes said that when the prime submitted a statement of qualification, the prime indicated that 
there was a potential name change from TRS to Hill International. The prime informed DPAC that TRS was no 
longer to be the prime and that Hill International would be the prime and would still be able to meet its 25% 
RNDBE and 6.75% UDBE goals, even without TRS. Referencing the "Upcoming New Non-A&E Contracts" 
section, Mr. Fuentes said that there were emergency contracts of note: #04A3624 for air sampling and 
monitoring for the Caldecott Tunnel 4th Bore project issued to Sterling & Associates, a small company that has 
not been certified yet; and #04A3630 for advanced emergency tree removal for the 101 Sonoma Central B 
Project issued to SBE Professional Tree Care Company. Currently being advertised is #04A3570, an on-call 
emergency haz-waste site investigation in construction (Invitation For Bid). Three contractors will be selected 
for this multi-award contract.  Mr. Fuentes also highlighted that the selection of prime contractor for #04A3597 
for SBE/ DBE/ DVBE staff support for the Toll Bridge Program Office of Small Business will be announced to 
the council next month. Mr. Lau advised that there is a District 4 surveying contract that is currently being 
advertised and that is not listed on Mr. Fuentes' report this month or last month. He wondered if the omission 
was a mistake, and Mr. Fuentes said he would check that. Referencing the "Upcoming New A&E Contracts" 
section, Mr. McElhinney asked the about the scope of specialty surveying contract #04A3572, and Mr. 
Chaudhary said it was a scanning contract. Referring to the "Recently Executed Non A&E Contracts" section, 
Ms. LaCome asked if CMAS contract #04-85907 awarded to SBE Pendergast & Associates to provide SBE/ 
DVBE outreach for the Antioch Bridge and CMAS contract #04-85069 awarded to SBE Marketing & 
Promotions to provide SBE/ DVBE outreach for the Dumbarton Bridge would be refunded. Mr. Fuentes said 
that these were short-term CMAS contracts specific to the toll bridge projects.   
 
Toll Bridge Program Update:   
Mr. McElhinney introduced Ms. Pat Padilla to provide the Toll Bridge report. Ms. Pat Padilla presented the 
"SB/DVBE Project Commitment and Attainment Report Summary (12/15/10)" to update the council on this 
topic. Regarding the OTD1 project (prime contractor MCM), Ms. Padilla said that the project is in the process 
of closing out so there are no new subcontractors. The SB/DVBE/DBE Contractor Commitments total $52.5M, 
an increase of $46.3K from last report. The total amount paid to 32 SBs and 2 DVBEs is $49.2M, representing 
98% of the prime contractor's SB/DVBE commitment of $50.4M. Regarding the SSD/YBID project (prime 
contractor CC Myers), the current contract value is $475M, the total SB/ DVBE/ DBE contractor commitments 
(reflective of dollars paid to date) is $53.8M, representing an increase of $93.9K from last report. Of the total 
dollars paid to date, $40.2M went to local SB/ DVBE firms. The total amount paid to 69 SBs and 4 DVBEs is 
$45.6M, representing 100% of the prime contractor's SB/DVBE commitment of $45.6M. Ms. Padilla reminded 
the council that this project originally had a DBE goal and there was a considerable number of DBEs 
participating. Regarding the SAS project (prime contractor American Bridge Flour [JV]), the current contract 
value is $1.5B. Ms. Padilla updated the council that there are no new subcontracts to report during the October 
to December quarter and the total SB/ DVBE/ DBE contractor commitments have not changed from $66.7M 
since last report. Of $66.7M, $27.6M has been committed to local SB/DVBE firms. The total paid to 52 SBs 
and 4 DVBEs is $37M, representing 79% of the prime contractor's SB/DVBE commitment of $46.6M. 
Regarding the YBITS1 project (prime contractor MCM), the current contract value is $82.4M. Ms. Padilla 
highlighted that of the 5 new subcontracts during the October to December period, 4 are local small businesses 
(ABC Painting, Charlie B. Global, O'Neil Productions, and M&M Services dba pacific Sanitation Group).  The 
SB/DVBE/DBE Contractor Commitments total $13.6M, representing an increase of $400.5K since last report. 
Of $13.6M, $3.9M is committed to local SB/ DVBE firms, representing an increase of $1M from last report. 
This project currently has 19 SBs, 2 DVBEs, 7 DBEs, and 14 local SB/ DVBEs. The SB commitment 
percentage for YBITS1 is 6.42% and the DVBE commitment percentage is 5.25%.  Regarding the Antioch 
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Bridge Seismic Retrofit project (prime contractor CEC), the current contract value is $35M during the period of 
August 15 to October 15. Seven subcontractors were added during this period, 2 of which are local SBs (Del 
Secco Diamond Core & Saw and H.T. Harvey & Associates).  The SB/ DVBE/ DBE contractor commitment 
totals $1.9M. Of this, $993K is committed to local SB/ DVBE firms. There are 7 SBs, 3 of which are local 
small businesses. Ms. Padilla emphasized that these subcontractors were added post-award; pre-award, there 
were 0 SB/DVBE/DBE contractors on this project. The SB commitment percentage is 3.4%, and the DVBE 
commitment percentage is 0%. Ms. Padilla noted that construction has just begun and so no firms have been 
reported paid as of December 15. Mr. Guerrero asked if a non-local SB/DVBE was ever rejected in favor of a 
local SB/DVBE, and Ms. Padilla said that she would not think so. Ms. Padilla said that all of the reporting is 
post-award and voluntary by prime contractors, and Padilla & Associates is validating the certification status, 
scope of work and local participation based on office locations. Ms. Padilla said there were no contract-specific 
goals for SB participation. There was an executive order goal of 25% for SBs participation. Mr. Guerrero 
pointed out that there is a mandatory DVBE goal.  Mr. Fred Jordan asked how the governor's executive order 
goal would be met, and Mr. McElhinney said that while progress is being made in voluntary reporting by 
primes there is still more to be done.  Mr. Jordan asked Ms. Padilla to break out the DBE data on its own line in 
the "SB/DVBE Project Commitment and Attainment Report Summary (12/15/10), and Ms. Padilla said that she 
could do that. Regarding the SAS project, Mr. Jesus Vargas observed that there hadn't been reporting since 
October and asked if there was a problem there. Ms. Padilla said that Mr. Pool is working with the contractor to 
address concerns and provide updated numbers at the next meeting. Mr. McElhinney asked that this be made a 
priority. Mr. Eddy Lau asked if as a matter of practice contractors address the issue of SB and DVBE 
participation when they submit requests for change orders for increase, and Ms. Padilla said that the toll bridge 
small business program is putting emphasis on the generals in all change order activity to ensure that we can do 
some matching to find firms that can do the work. She said that there has been an increase in participation; for 
the Antioch Bridge, 80% of the change order activity on the contract has gone to SBs. Ms. Padilla said that the 
message has been sent from higher management. Mr. Lau said that the RE is supposed to ensure that the goals 
are met and would also have access to the SAS data. Mr. Lau said that if the contractor is not cooperating, the 
RE should be more than happy to supply the information instead of letting the report fall 3 months behind. Mr. 
McElhinney said that this matter would be followed up on, and he made it an action item. He asked Mr. Ray 
Pang to follow up on the Antioch and Dumbarton issue in coordination with Mr. Mike Forner and Mr. Tony 
Anziano with Mr. Bob Finney's assistance  [Action Item #1910]. Mr. Lau said that his question is more generic 
than toll bridge: Mr. Lau wants to know from a chain of command perspective to whom does the RE report. Mr. 
McElhinney said that for toll bridge projects, the RE reports to Mr. Tony Anziano. For construction projects, 
the RE reports to Mr. Bijan Sartipi, Mr. Dan McElhinney, and Mr. Bob Finney. Mr. Lau asked if one or two of 
the REs could be brought to a council meeting so that they could hear directly from the council its concerns. Mr. 
McElhinney said that he wanted to handle this matter internally for the time being in order to have a higher 
impact across the district. Ms. Diana LaCome said that the issue of RE training has been raised at the state level 
before, and she asked if this had happened. Mr. Nigel Blampied said that all employees are mandated to take 
Title 6 training. Ms. LaCome suggested that this matter be followed up on at the state level. Mr. Paul Guerrero 
asked Ms. Alicia Sequeira to report at the next meeting on the status of DBEs, as Civil Rights sees them at this 
time and place, January the date of the statewide SBC meeting. Mr. Guerrero said that he has seen federal court 
documents that he interpreted to read that DBEs are not at parity. But, Mr. Guerrero continued, Civil Rights 
using the same numbers or maybe different numbers is saying that DBEs are not [sic] at parity.  Mr. Guerrero 
sees that as a conflict between what Caltrans’ attorneys are saying and what Civil Rights is saying. Mr. 
Guerrero said that if Caltrans’ attorneys are right and what they are filing is true and they are filing in federal 
court, then we need a DBE program starting January 1st.  Everybody’s back in the program.  He asked for a 
report on that. Ms. Sequeira asked for clarification, and Mr. Guerrero said that 
AGC-Southern California is suing Caltrans saying you don’t need a DBE program, which is what Civil Rights 
is saying. Caltrans is firing back, yes we do need a DBE program and here’s all this testimony we have and all 
these number and all these figures we have that shows the need for a program. So who is correct, Civil Rights or 
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your law [sic]? Mr. McElhinney asked Ms. Sequeira  to capture this as a potential action item to be put on the 
agenda for the January Statewide SBC meeting. 
 
Action Item #1910 for Mr. Ray Pang 
 
Proposed Service Contracts over $5K Report:  
Mr. McElhinney introduced Mr. Osayahde Nesbitt to provide the Proposed Service Contracts over $5K report. 
Mr. Nesbitt advised the council that as of November 1, 2010, the contract analyst unit will no longer provide 
weekly reports internally. All weekly reports on service contracts will be available on the DPAC website. Mr. 
Nesbitt provided a screen shot of the DPAC website for public access. This change was made in order to 
promote transparency and customer service to the public. Mr. Nesbitt said that as a result of this change, as of 
December 1st, "Proposed Service Contracts over $5K Report" will no longer be provided to the council. Ms. 
LaCome asked for a quarterly summary of utilization and Mr. Crosby said that providing this report would not 
be useful to the council because the information would not necessarily continue to be accurate. Mr. White said 
that not providing the report makes it easier for her because all she has to do is to report to her associates that 
they can go to this website every day to get updated information. Also, all contracts between $250K and $5K 
are mandated to go to small business so the utilization will be 100%. Mr. McElhinney asked Mr. Nesbitt to 
report back to the council at the next meeting about how a new report could be presented monthly in light of the 
changes to availability of information on the DPAC website. Mr. McElhinney suggested that Mr. Nesbitt run a 
draft of the report using the new tools and he asked that Mr. Nesbitt bring it to the next pre-meeting [Action 
Item #2010]. 
 
Action Item #2010 for Mr. Osayahde Nesbitt 
 
D4 Small Business Update:  
Mr. McElhinney introduced Mr. George Crosby to provide the D4 Small Business Update report. Mr. Crosby 
introduced Mr. Paul Pendergast, who updated the council on the Doyle Drive Project.  He presented to the 
council the following MegaConstruction MegaConnection documents: "Welcome", "Mega Attendee Roster," 
"Project Profile: for St. Luke's Hospital Replacement Project," "Project Profile: for Cathedral Hill Project," 
"Project Profile: for SFO Replacement of air Traffic Control Tower and Integrated Facility," "Project #M544.1 
(1252) Subway Third Street Light Rail Program Phase 2 - Central Subway TBM Procurement, Launch Box, and 
Tunnel Construction," "Project Profile: for $1.57B Central Subway Project," "Office of Small Business Small 
Business Assistance Center," "Project Profile: Transbay Transit Center," "Project Profile: Treasure Island," 
"San Francisco Housing Authority Planned Construction Projects 2010/ 2011," "San Francisco Redevelopment 
Agency Projects," "Project Profile: ESPC Energy Savings Performance Project," "Project Profile: San Francisco 
Public Safety Building," "Project Profile: Phase 2 - Hunters Point Shipyard / Candlestick Point," and "Project 
Profile: Phase 1 - Hunters Point Shipyard." Other documents presented by Mr. Pendergast were: "Doyle Drive 
DBE / SBE Participation Program - Detail for Contracts 1-4 (12-15-10)," "Company Profile," "SFPUC 
Construction Projects - 2010-2013 Advertisement Dates," "Contractor Bidding Factsheet - Presidio Parkway, 
Doyle Drive Replacement Project - Phase II," and "Presidio Parkway Phase I Construction: Late 2009 - Late 
2011."  Mr. Pendergast reported to the council that the MegaConstruction MegaConnection event was held on 
October 27th and had 714 (130 DBEs, 68 UDBEs, 301 SBEs, and 163 LBEs) attendees. Referring to the 
"Company Profile," Mr. Pendergast said that each attendee filled out this generic template and this helped 
attendees to connect better with primes, and the "Mega Attendee Roster" is available online through the City of 
San Francisco and provides an important resource for primes. At the event, the P3 apparent bidder Golden Link 
Partners was introduced to attendees. In January, Mr. Pendergast said that coming up is a Doyle Drive UDBE 
contractor meeting at the Presidio Officers Club and the council will be invited.  He state that there is significant 
room for growth in contracts 3 and 4 in UDBE utilization. Referring to page 6 of "Doyle Drive DBE / SBE 
Participation Program - Detail for Contracts 3 (12-15-10)," Mr. Pendergast said that the report tracks actual 
payments to date from October and that pressure has been put on the REs  to increase utilization. UDBE 
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utilization is on track but still needs improvement to reach the level achieved in contracts 1 and 2. Mr. Guerrero 
asked why UDBE and DBE payments were the same in the last 2 columns, and Mr. Pendergast said that a 
UDBE is also a DBE. Mr. Guerrero said that he thought a DBE was a Hispanic business, and Mr. Blampied and 
Mr. Brian White clarified that UDBE is a subset of DBE. Mr. Guerrero asked that DBE statistics be separated 
and reported independently from UDBE statistics. Ms. LaCome said that although the Disparity Study found 
that Hispanics were at parity, the council has been arguing that Hispanics are not at parity. She said that the 
council would like DBE statistics to be separated from UDBE statistics because the current reporting method 
makes it impossible for the council to get an accurate view of Hispanic and Sub-Continent Asian utilization. 
Referring to page 6 of "Doyle Drive DBE / SBE Participation Program - Detail for Contracts 3 (12-15-10)," Mr. 
McElhinney asked how the report could be modified to accommodate this concern, and Mr. Guerrero said that 
the second to last column "DBE" should include only utilization for DBEs that are not UDBEs. Mr. Vargas said 
that since the disparity study has encouraged local agencies and primes to focus on hiring UDBEs,  non-UDBE 
DBE utilization has decreased markedly. Mr. Vargas said that since the UDBE definition was implemented, he 
has been ignored when in the past he wasn't: adding this column will show how much non-UDBE DBEs are 
being ignored compared to 2 to 3 years ago. Mr. Lau proposed a separate column called "RNDBE" to address of 
Mr. Guerrero's concern. He said that he agrees with Mr. White and Mr. Crosby, but he also understands Mr. 
Guerrero, Ms. LaCome, and Mr. Vargas' frustration. Mr. Lau said that RNDBE utilization plus UDBE 
utilization equals DBE utilization. Mr. Crosby said that the race conscious approach is no longer used by the 
Department. Mr. McElhinney asked Mr. Pendergast to prepare a draft for the next SBC meeting  for the council 
to discuss showing a "RNDBE" column on his "Doyle Drive DBE / SBE Participation Program - Detail for 
Contracts 1-4" report [Action Item #2110]. Mr. Jordan asked if this might be implemented statewide, and Mr. 
McElhinney said that possibility could be brought up at the Statewide SBC meeting. Mr. Lau noted that Mr. 
Fuentes is already providing this information in his A&E reporting. Mr. Lau asked Mr. Pendergast to provide 
this template in January so that the he could bring it to the Statewide SBC meeting, and Mr. Pendergast said that 
he would provide it. Mr. Lau said that because Doyle Drive contracts 3 & 4 are federally-funded, the REs 
should insist on race neutral participation in addition to UDBE participation. Mr. McElhinney said that this 
point should be included with Action Item #1910. Mr. Jordan asked about Doyle Drive professional services 
contracts. Mr. Pendergast said that, depending on the contract being ratified, professional services may come in 
to some degree under the P3, phase 2, which is contracts 5-8. Mr. Jordan asked how much control Caltrans will 
have over the Public Private Partnership to get small business participation. McElhinney said there is language 
in the P3 contract, and he asked Mr. Nigel Blampied share the P3 specs in regards to small business utilization 
with the council [Action Item #2210]. Mr. McElhinney asked Mr. Blampied, Ms. Nguyen, and Mr. Fuentes to 
discuss internally and report to the council the action plan for P3 professional services contracts. Ms. LaCome 
asked to have the document requested in Action Item #2110 in time for the Statewide Council's annual planning 
meeting on January 20th so that it can be added to the agenda. Mr. Jordan asked about the TJPA small business 
utilization on the new Transbay Terminal Work. and Mr. McElhinney said that those are not state contracts and 
he will discuss strategies with Mr. Sartipi. 
 
Action Item #2110 for Mr. Paul Pendergast 
Action Item #2210 for Mr. Nigel Blampied 
 
Item #4: Review of Action Items  

Mr. McElhinney introduced Mr. Brian White to provide review the action items carried over from the October 
meeting. 
Action Item #1310 is Closed: Mr. White read into the minutes the text of the action item: “Regarding the 
Doyle Drive report, Mr. Scott Shields asked if a decision had been made about Phase 3 of contract 2, and Mr. 
Sartipi responded that there was no one at the meeting who was close enough to the job to answer but he would 
get Mr. Shields an answer." Mr. McElhinney said that Mr. Sartipi, Mr. McElhinney and later Mr. Turchon met 
with Mr. Scott Shields and this action item should be closed. This work is now part of the pending P3 phase 2 
project.. 
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Action Item #1410 is Closed: Mr. White read into the minutes the text of the action item: “Regarding 04-
NEW338-11, Mr. Jesus Vargas asked if this work would be added to another contract, and Ms. Nguyen said 
that it would be done via contract change order. Mr. Vargas asked if the contract hadn’t been removed, would 
it have had SBE or DVBE goals. Mr. Sartipi said that the project has federal funding so DBE would be the only 
option. Mr. Vargas asked if there is an intention to use DBEs, and Ms. Nguyen said that she would follow up on 
this." Mr. White read an email from Ms. Nguyen: "Plant establishment work was handled through a CCO. 
Granite was the prime. 99% of the work on the CCO was performed by Lone Star Landscape. This firm is not 
certified; however, it is a very small firm and would most likely qualify as a small business.”  
Action Item #1510 is Ongoing: Mr. White read into the minutes the text of the action item: “Mr. Jesus Vargas 
asked Mr. Pool to provide the number of contractors who have received 17% of the work for the $148M 
augmentation of the SAS contract." Mr. Pool will address this action item at the February meeting. 
Action Item #1610 is Closed: Mr. White read into the minutes the text of the action item: “Mr. Sartipi said that 
if contract #04A3576 (formerly #04NEW353- 10) is not yet awarded and the condition of the award is that the 
prime contractor is a DBE, then Caltrans has to take a look at that, because the DBE TRS may not 
exist anymore. Mr. Sartipi wondered if Caltrans had entered the contract with TRS (TRS still being an entity) or 
if Caltrans  Mr. Sartipi said that if contract #04A3576 (formerly #04NEW353- 10) is not yet awarded and the 
condition of the award is that the prime contractor is a DBE, then Caltrans has to take a look at that, because 
the DBE TRS may not exist anymore. Mr. Sartipi wondered if Caltrans had entered the contract with TRS (TRS 
still being an entity) or if Caltrans entered into a contract with Hill International (TRS not being an entity 
anymore). Mr. Fuentes said that he thought that TRS was a subsidiary of Hill International, and Mr. Sartipi 
said that he wanted Legal to review this matter. Ms. Fonseca said that on her end, TRS still shows as a DBE 
consultant without change in ownership, and if there has been a change in ownership, TRS must be removed 
from the certification. She would verify these matters." Mr. Fuentes addressed this action item on p. 4 of the 12-
15-10 minutes. 
 
Item #5: New Business  

Mr. McElhinney noted that the "Office of Local Assistance Project Status, Funding Summary- ARRA - Local 
Streets and Roads System Preservation Projects - Highway Strategic Investments, Smart Highways, Safety and 
Transportation Enhancements (Status as of December 15, 2010" was included in the meeting folder. Mr. Lau 
observed that some of the projects were already closed out and requested to see achievement for these projects. 
Mr. White said that Ms. Sylvia Fung would be invited to the meeting next time to address this. Mr. Vargas 
invited the council to the Women's Transportation Seminar SF Chapter Holiday Event on 12-15-10 at Lake 
Chalet in Oakland from 5:30 to 7:30. He also announced that May 18 to the 20th is the National WTS in San 
Francisco, and he would bring more information to the council at future meetings. Mr. McElhinney thanked 
WTS for inviting him and Mr. Jordan to speak about unbundling on November 17th. He said that it was an 
honor to be a part of it.  
 
Item #6: Adjourn 

Mr. McElhinney thanked the council again for a great 2010. He announced that DDD Stewart Ng would be 
retiring after over 30 years of service and DDD Robert Macpherson would also be retiring after over 43 years of 
service. Mr. McElhinney then asked for a moment of silence for DDD Cynthia Stratton, who passed away in 
November after a 6 month fight against cancer.  He let the council know that the next D4 SBC meeting would 
be on February 16th, 2011. He wished everyone happy holidays. 
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District 4 Small Business Council Action Items as of December 15, 2010: 

 
No. Item Assignee Date Status 

1510 Mr. Jesus Vargas asked Mr. Pool to provide the 
number of contractors who have received 17% 
of the work for the $148M augmentation of the 
SAS contract. 

Mr. Derek 
Pool 

8/18/10 NOTE: At the 
10/20/10 meeting, 
Mr. Vargas’ 8/18/10 
request was identified 
as an action item; and 
Mr. Pool said that the 
Toll Bridge Program 
had not completed its 
validation of these 
numbers. Mr. Pool 
said that he would 
continue pursuing this 
information. NOTE: 
At the 12/15/10 
meeting, Mr. Pool 
was not in attendance.

1710 Regarding contract #0435E1 and #2A5431, Mr. 
Lau noted each contract’s very low achievement 
(0% and 1.90%, respectively) and the mundane / 
unspecialized nature of the work. Mr. Lau 
questioned Ms. Alicia Sequeira of HQ Civil 
Rights regarding why Civil Rights approved 
these contractors as fulfilling their Good Faith 
Effort. Mr. Lau said that from his perspective, 
Civil Rights should not have approved the Good 
Faith Effort on either contract. 

Ms. Alicia 
Sequeira 

12/15/10 New 
NOTE: This action 
item should be 
deferred to the 
Statewide SBC. 

1810 Mr. Paul Guerrero asked Mr. Pang if his 
department is running behind on inspections 
because he is concerned that people are not 
getting paid because work is not getting 
inspected on time. Mr. Guerrero said that he has 
heard that there are contractors who haven’t 
been paid in 30 days because the work that was 
inspected 90 days ago was just inspected and 
they found something wrong with it. He said 
that work should have been inspected every 30 
days. Mr. Guerrero asked to make an action 
item, and Mr. McElhinney agreed.  The action 
item is for Mr. Pang to check if his department 
is running behind on inspections   

Mr. Ray 
Pang & 
Mr. Bob 
Finney 

12/15/10 New 

1910 Mr. Eddy Lau asked if as a matter of practice 
contractors address the issue of SB and DVBE 
participation when they submit requests for 
change orders for increase, and Ms. Padilla said 

Mr. Bob 
Finney 

12/15/10 New 
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that the toll bridge small business program is 
putting emphasis on the generals in all change 
order activity to ensure that we can do some 
matching to find firms that can do the work. Mr. 
Lau said that the RE is supposed to ensure that 
the goals are met and would also have access to 
the SAS data: if the contractor is not 
cooperating, the RE should be more than happy 
to supply the information instead of letting the 
report fall 3 months behind. Mr. McElhinney 
asked Mr. Ray Pang to follow up on this issue in 
coordination with Mr. Mike Forner and Mr. 
Tony Anziano with Mr. Bob Finney's assistance.

2010 Mr. McElhinney suggested that the council 
discuss at the next meeting the merits of 
cancelling the monthly “Proposed Service 
Contracts Under $5K report.” 

Mr. 
Osayahde 

Nesbitt 

12/15/10 New 
NOTE: Proposed 
Service Contracts 
Under $5K report 
will not be provided. 

2110 Mr. Guerrero asked why UDBE and DBE 
payments were the same in the last 2 columns, 
and Mr. Pendergast said that a UDBE is also a 
DBE. Mr. Lau proposed a separate column 
called "RNDBE" to address of Mr. Guerrero's 
concern. Mr. McElhinney asked Mr. Pendergast 
to prepare a draft for the next SBC meeting  for 
the council to discuss showing a "RNDBE" 
column on his "Doyle Drive DBE / SBE 
Participation Program - Detail for Contracts 1-
4" report. 

Mr. Paul 
Pendergast 

12/15/10 New 
NOTE: Mr. 
Pendergast is under 
contract with the 
SFCTA, so the 
request cannot be 
accommodated. Mr. 
Pendergast reports to 
the council as a 
courtesy and at the 
request of District 
Director Sartipi and 
Deputy Director 
Fonseca. 

2210 Mr. Jordan asked how much control Caltrans 
will have over the Public Private Partnership to 
get small business participation. McElhinney 
said there is language in the P3 contract, and he 
asked Mr. Nigel Blampied share the P3 specs in 
regards to small business utilization with the 
council. 

Mr. Nigel 
Blampied 

12/15/10 New 
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District 4 Small Business Council Items Deferred to Statewide Council as of December 15, 2010: 

No. Item Assignee Date  Status 
1706s DDD Hess will examine existing web-

based registration for contractors with 
Office of Civil Rights 

Ms. LaCome 4/12/06 Ongoing 

3206s Elevate the concerns of the District 4 
Small Business council regarding 
Caltrans” plan to implement the new 
insurance limits on January 1, 2007. 

Ms. LaCome 9/13/06 Ongoing 

2008s Reevaluation of the Good Faith Effort 
(GFE) Process for DBE and DVBE 
Outreach by HQ Civil Rights 

Ms. LaCome 4-16-08 Ongoing 

2508s Mr. Guerrero wanted to know how 
quickly newly certified small businesses--
who submit their names “via the web”---
get on D4 Maintenance’s Emergency 
Contact Information list 

Mr. Guerrero 4-16-08 Ongoing 

2908s Mr. Guerrero requested that that all of the 
action items deferred to Statewide SBC be 
followed up on and that the Statewide 
SBC report back to the D4 SBC as to how 
these action items have been dealt with or 
resolved. 
 

Mr. Guerrero 4-16-08 Ongoing  
6/16/10 Update: 
Mr. Guerrero said 
that he would 
follow up on this 
action item. Mr. 
White reminded the 
council that the 
Statewide Action 
Items are assigned 
to individual D4 
SBC members and 
it is their 
responsibility to 
follow up and 
report back to the 
D4 SBC. 

1009s Mr. Guerrero requested that the HQ 
Office of Civil Rights ensure that DVBE 
goals are included in all state-funded 
projects.  

Mr. Guerrero 1-21-09 Ongoing 

1709s Caltrans does not track DBE participation 
(only UDBE), at the end of the year it 
would report -0- participation. If you 
achieve -0- participation by race neutral 
means, and fail to meet the race neutral 
goal, you have to go to a race conscious 
goal.   Is this correct? 

Mr. Guerrero & 
Mr. Camacho 

6-17-09 Ongoing 

“s” designates a Statewide SBC action item 
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2011 District 4 Small Business Council Meeting Schedule 

All meetings will be held in the Executive Conference Room, 15-240  
 

Month Date & Time 

February 
 

Wednesday, February 16, 2011 
1:00 pm – 2:30 pm 

April 
 

Wednesday, April 20, 2011 
1:00 pm – 2:30 pm 

June 
 

Wednesday, June 15, 2011 
1:00 pm – 2:30 pm 

August 
 

Wednesday, August 17, 2011 
1:00 pm – 2:30 pm 

October 
 

Wednesday, October 19, 2011 
1:00 pm – 2:30 pm 

December 
 

Wednesday, December 21, 2011 
1:00 pm – 2:30 pm 
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