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D4 Small Business Council Meeting Minutes
DATE: 7/9/08
TIME: 1:00 — 2:30pm
LOCATION: District 4, Executive Conference Room, 15-240
111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF PRESENT

Bijan Sartipi, District Director

Dan McElhinney, Chief Deputy District Director
Tony Anziano, Toll Bridge Program Manager
Dan Hess, DDD, Administration

Lenka Culik-Caro, DDD, Design

Larry McPeak, DDD, Maintenance (Acting)
Stewart D. Ng, DDD, Program/Proj Mgmt

Nigel Blampied, Division Chief, Project Mgmt
Barbara Condie, Division of Construction
Stanley Ng, Branch Chief, Maintenance Services
Brian White, Office Chief, Business Mgmt
George Crosby, D4 Small Business Liaison
Augusta Solano, Consultant Services

Tom Fung, Consultant Services

Arthur Duffy, Local Assistance

Moe Shakernia, Local Assistance

Kim Byrne, Office of Business Management
Adriana Harris, Small Business Branch
Osayahde Nesbitt, Small Business Branch

HO & AGENCY STAFEF PRESENT

Olivia Fonseca, Deputy Director, HQ Civil Rights
(via telephone)

COUNCIL MEMBERS PRESENT

Arvin Chaudhary, ACEC/CELSOC

Eddy Lau, Asian American Architects &
Engineers

Paul Guerrero, California Small Business
Entrepreneurs

Diana LaCome, National Concilio of America
Peter Ramirez, Service Disabled Veteran Owned
Corporation

Leslie Sakai, Asian American Architects &
Engineers

Jesus Vargas, Hispanic Chamber of Commerce /
Women’s Transportation Seminar

GUESTS
Ken Rice, Summit Associates

| Item #1: Introductions

District Director Bijan Sartipi chaired the meeting of the July Small Business Council. Mr. Sartipi
welcomed everyone, and the meeting attendees introduced themselves.

| Item #2: Approval of Minutes

June 11, 2008 Meeting Minutes:

Motion: Mr. Paul Guerrero; Second: Mr. Eddy Lau; Opposed: None; Approved: By consensus.

| Item #3: District 4 Updates

Toll Bridge Program Update: Mr. Tony Anziano briefed the council on this topic. He said that there had

been no change in the small business documentation and look ahead given last month but that he would
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present updated information at the next D4 SBC meeting. In addition, Mr. Anziano said that he would be
sharing information on small business outreach for the next major construction contract at Yerba Buena
Island. Regarding Action Item #3008, Mr. Anziano responded to the request by council members at the
June SBC meeting to divide up contract #04NEW294-08. He said that, after discussion with the chief
engineer for the project, the conclusion was reached that the length of the project will be adjusted and the
amount reduced from $55 million to $40 million, but the contract cannot be broken into small contracts.
He explained that the concern was that dividing up the contract further would impact the logistics of
overseas operations and the overall consistency in specification interpretation on the job sites. Mr.
Anziano said that the July A&E report would reflect this change and show #04NEW?294-08 as a 3-year
and $40 million dollar contract. Mr. Anziano predicted that this shorter duration contract should provide
downstream opportunities for small business. While Mr. Anziano noted that he had discussed this matter
with Mr. Eddy Lau privately, he encouraged the council to share anything further on this matter.
Responding to the concern raised by the council about the legality under the Subcontracting Act of the
Oakland Touchdown's subcontract awards after the bid, Mr. Anziano explained that the entire east span
project has been defined by legislation as an emergency project. An emergency project is one of the
exceptions in the Subcontracting Act that allows subcontracts to be awarded after the award. Mr. Anziano
added that he had examined the most current list of subcontractors and found that 7 businesses had
contracts above $888,000.00. 6 out of 7 were not relevant to the concern raised by the council because
these were either supply contracts (which are not subject to Subcontract Act), were listed in original bid,
or were 2nd tier contractors. However, Mr. Anziano reported that he is looking into the 7th contract and
will report to the SBC about it at a future date. Mr. Sartipi identified Mr. Guerrero as the council member
who had raised this issue at the June SBC meeting. Mr. Guerrero asked why this contract had gone out to
bid, and Mr. Anziano responded that the legislation required this. Mr. Anziano offered to leave the entire
package describing the Subcontracting Act, including the citation, with Mr. Guerrero. Mr. Lau took
exception to the decision that material testing contract #04NEW294-08 not be broken down in amount.
He suggested that Caltrans break it up as follows: split the domestic from the international portions and
then break up the international portion by country. He argued that Caltrans should not support contracts
with expatriate staff to do inspections. He also pointed out that hiring qualified local staff would cut costs
70-80%. Mr. Lau noted that the Statewide SBC is currently asking DPAC to pull its records and show
who is getting what work because there is the perception on the street that all contracts are going to
LeRoy Crandall and that the work is not spread around. Mr. Anziano reiterated that he wants this to be a
competitive process. Mr. Guerrero moved to identify Mr. Lau's comments as an action item for both the
D4 SBC and the Statewide SBC. Ms. Fonseca asked for clarification of the action item for the sake of the
minutes. She asked if Mr. Lau meant that he wanted to have Caltrans employ the approach used on
contract #04NEW294-08 (making the contract 3 years at $40 million instead of 7 years at $55 million) on
other contracts. Mr. Lau clarified that his suggestion was that Caltrans to break up contracts like
#04NEW?294-08 into further pieces. For example, Caltrans should break down the work into two
categories: domestic US and international. Also, within the international category, Caltrans should break
down contracts by countries. In addition, whoever gets the contract should use local talents, and
international firms should use local qualified inspectors because this would save money as well as provide
opportunities for local small business. He underscored that he is not asking for a sacrifice of quality
[Action Item #3308]. Mr. Vargas asked if the advertising date for contract #04NEW294-08 could be
postponed, and Mr. Sartipi responded that contracts for the toll program could not be delayed. For this
reason, Mr. Sartipi urged the council to move quickly. Citing the short time frame before the contract
advertises, Mr. Guerrero pointed out that this issue was raised last month and said that Caltrans had been
unresponsive to it, and Mr. Sartipi clarified that there had been positive action on this issue. Mr. Lau
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asked when exactly contract #04NEW294-08 would advertise, and Mr. Anziano responded that he was
not sure and that the documentation was being transmitted to DPAC. Mr. Guerrero suggested that the
advertisement be worded so that it could accommodate Mr. Lau's suggestion. Mr. Anziano acknowledged
that Mr. Lau had made a good point and that he would add these to his list of questions. Ms. Fonseca
cautioned that, because this contract is going out to bid, potential bidders in the room may be getting an
advantage from the discussion, and she requested that Mr. Lau and Mr. Anziano continue this discussion
privately. Mr. Lau assured Ms. Fonseca that he does not have a conflict of interest and would not be
bidding, and Ms. Fonseca responded that she was concerned about others in room. Ms. LaCome asked
Mr. Anziano if there would be updates from Ms. Pat Padilla, and Mr. Anziano said that there would be
updates next month.

Action Item #3308 for Mr. Anziano (also listed as Statewide Action Item #3308)

Construction Update:

Ms. Barbara Condie referred to the spreadsheets "Forecast of Upcoming Construction Projects in District
4 as of 7-3-08" and "Awarded Projects in District 4 as of 7-3-08" to brief the council on this topic. Ms.
Condie distributed to the council an updated second page to the "Forecast” spreadsheet to replace the one
in the meeting packet. Responding to the council's request to have RTL dates added for the contracts in
the section "Projects under Sacramento Office Engineer Review but not RTL Yet" (on page 2 of the
"Forecast™ spreadsheet), she explained that she could not get the RTL dates but had added approximate
Bid Opening dates to the report [Action Item #1608]. Referencing the section "Bid Opened Currently
Awaiting Award" on page 1 of the "Forecast"” spreadsheet, she drew the council's attention to contract
#1A2501 and updated the council that this contract had been awarded to Disney Construction on July 3rd.
Mr. Guerrero asked why there are D4 contracts appearing on the DPAC website that do not appear on the
Construction spreadsheets. Mr. Guerrero said, for example, that there is a page on the DPAC website that
lists "Bid Openings" "Construction Jobs Out to Bid" "A&E Jobs out to Bid," and "Purchases out to Bid"
and it seems like all of the jobs should be listed there but they [sic] aren't. He said that on the Caltrans
website, when the users click "Jobs out to Bid" the user is taken to that [sic] page. Mr. Sartipi asked that
Ms. Condie check and see why there is a discrepancy between the DPAC website and the Construction
reports. He suggested that Mr. Guerrero and Ms. Condie talk on the phone while they are simultaneously
online and have Mr. Guerrero identify the exact urls of the pages he is referencing and the exact contracts
he is referring to on these pages [Action Item #3608]. Regarding the "Apparent Low Bidder's Listed Subs
at time of Bid" section of page 1 of the "Forecast" speadsheet, Mr. Lau asked why some subs were listed
more than once, and Ms. Condie said that she would investigate that and report back to the council
[Action Item #3708]. Regarding the section "Projects Ready to List but not Yet Funded" on the
"Forecast" spreadsheet, Mr. Vargas asked if there was a date when these will be ready to list, and Mr.
Sartipi said that these are tied to the state budget and that Caltrans is waiting for the budget to be passed.
Mr. Vargas followed up by asking if there was the risk of losing matching funds, and Mr. Sartipi
responded that this was not a risk. Regarding the section "RTL but not yet Funded" on the "Forecast"
spreadsheet, Ms. LaCome asked if any of these were bond money projects, and Mr. Sartipi said that the
projects had a mix of funding sources. Ms. LaCome observed that there seem to be different databases for
different construction contracts and that it can be difficult to locate specific projects. She asked if the
various databases-- for example on the DPAC website, OE website, and Minor Bs website--are cross-
referenced or linked. Mr. Sartipi said that with the EA# it might be possible to locate specific projects.
Ms. LaCome observed that without the EA # it may not be possible to find a project. Mr. Guerrero
mentioned that there is a web page that asks for contract range, description, and district and then supplies
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all of the relevant projects. Ms. LaCome asked if this search could be done by county. Mr. Sartipi asked
that Ms. Condie follow up on these questions. Ms. Culik-Caro said that there is a look ahead database that
Design Division puts out that would give Ms. LaCome the information she requested, and Ms. Culik-Caro
said that she would bring this information for Ms. LaCome. Ms. Fonseca added that there had been a
presentation on the look ahead database at the Statewide SBC meeting. Ms. LaCome said that she was
familiar with this database but it was not quite what she was talking about. Mr. Sartipi clarified that this
website does not have DPAC projects and added that what Ms. LaCome wanted is a site that has the
combination of all of them, including DPAC [Action Item #3808]. Mr. Lau drew the council's attention
to the 9 projects in the "Projects Under Sacramento Office Engineer Review (not RTL Yet)"on page 2 of
the "Forecast" spreadsheet and noted that some of these contracts could be tailored for small business and
encouraged the district to do outreach for these contracts to small business. Mr. Sartipi said that all of the
contracts would be part of the quarterly contractor's outreach. Regarding contract #151311, Mr. Lau
observed that this contract covers three counties and asked if there had been any discussion about
breaking up this contract. Mr. Sartipi said that there had been discussion, and he asked Mr. Stewart Ng for
an update on this. Mr. Sartipi underscored the importance of breaking down these contracts at the district
level before the contracts are packaged because the Office Engineer cannot break them down. Mr. Ng said
that contracts other than #151311 had been broken down and that the district is very cognizant of this. Mr.
Sartipi asked Mr. Ng to look at this contract even though it had already been packaged.

Action Item #3608 for Ms. Condie
Action Item #3708 for Ms. Condie
Action Item #3808 for Ms. Condie

Maintenance Update:

Mr. Stanley Ng and Mr. Larry McPeak referred to the following documents to update the council on this
topic: "District 4 Emergency Contracts Small Business Utilization Report FY 07/08 Director's Order
Force Account (6-30-08)," "FY 07/08 District Director's Order Force Account (6-30-08)," "FY 07/08
Director's Order Informal Bid (6-30-08)," "OET SBE Participation Report (7-8-08),” and “FY 07/08
Director's Order Emergency Force Account Primes and Subs List.” Referring to the Director's Order
Force Account End of Fiscal Year report, Mr. Ng said that 61% of the $33,945,000 in Director's Order
Force Account spending had gone to SBEs. Regarding Action Item #3108, Mr. Ng updated the council on
the Primes and Subs on the Director's Order contracts, and reported that none of the SBEs were DVBES.
Mr. Sartipi requested the Mr. Ramirez assist the district in locating DVBESs that can be used for this kind
of work, and Mr. Ramirez said for a recent meeting in San Diego with a public utility a database of 150 to
200 DVBEs had been developed. Regarding the District Director's Force Account spending, of
$3,384,000, 83% was awarded to SBEs. Mr. Sartipi asked if there were any DVBESs awarded contracts at
the District Director's level, and Mr. Ng said that none of the subs or primes were DVBESs [Action Item
#3108]. Mr. Lau asked if the contract documents have language regarding meeting DVBE goals, and Mr.
Ng said that the contract language was weakly written. Mr. Lau replied that if the contract language--
weak or not-- says primes have to meet DVBE goals, the primes must show a good faith effort in doing
so. Mr. Sartipi pointed out that because these are Force Accounts, they are not bid: this is not a matter of
the contract language. Mr. Sartipi clarified that the real question is whether the district is adequately
reaching out to DVBEs. Ms. LaCome asked if the council could have a look at the contract language. Mr.
Ramirez recalled that DVBE goals are not mentioned in the contract language. Mr. Sartipi asked to have
this information emailed to everyone before the next meeting. Ms. LaCome observed that the district is
doing a good job on SBE usage, but needs to improve on DVBE usage. Mr. Ramirez agreed with Mr.
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Sartipi that rather than complain, the council should help the district and share what has worked in the
past. Mr. Guerrero asked how force account jobs are awarded and how contractors are contacted, and Mr.
Sartipi replied that the procedure is that D4 Construction has the list, and depending on location and type
of work, the district makes the phone calls to contractors on the list. Mr. Sartipi said that the question is
whether firms are identified as a DVBE, DBE, or SBE on the list and then the district must make sure
these firms are contacted. Mr. Guerrero suggested making it part of Caltrans’ process to screen potential
contractors based on their record of stop payments, and Mr. Sartipi said that Caltrans does not do that
because it would be discriminatory. Mr. Guerrero cited a letter from Caltrans to Federal Highways saying
that Caltrans’ enforcement method was the stop notice, and Ms. Fonseca clarified that the letter identified
stop notices as one enforcement method but does not say that Caltrans has to look at how many stop
notices have been placed on a contractor in making award decisions. Mr. Guerrero said that the letter
implies this, however. Ms. LaCome asked how the list of potential contractors is used in awarding force
account contracts, and Mr. Sartipi reiterated that the contractors are initially screened based on location
and type of work and the same contractors are not always contacted. Mr. Ramirez reported that the
perception is that the same firms continue to get the force account jobs, and Ms. LaCome agreed. Mr.
Sartipi assured the council that executive management has had the discussion with management and staff
instructing them to spread the work to the greatest extent possible without sacrificing quality and delivery
of work to the greatest extent possible. Ms Condie noted that on a recent contract, 12 small business firms
were contacted from the list and none bid on the job. Mr. Sartipi asked Ms. Condie to give Mr. Ramirez
this list so that he can evaluate it. Ms. Condie said that Construction is making a spreadsheet to show
which businesses have been asked and which have been non-responsive. Mr. Ramirez said that the
procedure for contacting DVBEs should be improved because a large volume of emails or phone calls
may be ignored, and Ms. Condie pointed out that business owners have to take some responsibility.

Mr. Sartipi then expanded discussion to D4’s outreach efforts. He observed that Caltrans is having a
difficult time getting some firms engaged and showing up at outreach events, and he appealed to the
council for help in locating and targeting appropriate small businesses. Mr. Ramirez said that at a recent
meeting in San Diego with a public utility, 150 to 200 DVBEs attended and it was extremely successful.
Mr. McElhinney asked Mr. Ramirez to share with Caltrans this database of 150-200 DVBE names to
help in developing D4’s DVBE contact list. Mr. VVargas observed that since California Engineering
Contractors is getting a significant portion of the total force account dollars, it would be good to track
how CEC is using SBEs and DVBEs. Mr. Larry McPeak reported that in the 4™ quarter, the Maintenance
Warehouse used 40 new small businesses not used previously. Mr. Ramirez asked what was purchased
from Global Environmental, and Mr. McPeak said he would find out. Mr. Sartipi asked if Global is a
DVBE and Mr. Ramirez responded that he was not sure but that he knows of a DVBE who supplies
Global. Regarding Action Item #3208, Mr. McPeak reported that Vintage Paving had no DVBE usage.
Mr. Ramirez said that his company and other DVBESs were listed on the approval for Vintage Paving but
haven’t yet been contacted.

Design Update:

Ms. Lenka Culik-Caro referred to the handout "Proposed Minor B Projects for Small Business, FY 07/08
(7-9-08)" to brief the council on this topic. In response to the council’s question about whether Union
Electric Construction was a DVBE on EA #11.9801, Ms. Culik-Caro confirmed that Union was a DVBE
which explains the 100% DVBE participation on this contract. On contract #2L.2201, Ms. Culik-Caro
reported that Design received no bids. In order to investigate this, Ms. Culik-Caro’s staff contacted
potential bidders to ask them why they had not bid. She reported that Design is repackaging contract
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#21.2201 in order to attract more potential bidders. Mr. Vargas asked how prompt payment would be
impacted by the budget stalemate, and Mr. Sartipi said that Caltrans continues to make payments on
Construction contracts already awarded however cash flow could be an issue. Ms. Fonseca added that this
applies to professional services that were agreed to by June 30",

Architecture and Engineering A&E Update:

Ms. Augusta Solano and Mr. Tom Fung referred to the documents "Recent and Upcoming A&E and Non-
A&E Contracts (7-9-08)" and “Quarterly Update: SBE, DBE, and DVBE Usage (7-9-08)” to brief the
council on this topic. Ms. Solano noted that A&E has reformatted its report and removed contracts that
are newly executed. The removed contracts will be tracked in the quarterly reports for DBE, DVBE, and
SBE. All contracts that have been in existence for more than a year were removed from the reports.

Mr. Vargas pointed out that Padilla and Associates should be listed as a DVBE on contract #04A2854.
Mr. Fung presented the SBE, DBE, and DVBE Usage (7-9-08) quarterly reports. He noted that the overall
% SBE usage to date was 57%, the DBE usage was 19%, and the DVBE usage was 12%. He pointed out
that the DVBEs and SBEs are, by and large, the same prime contractors. In other words, we should look
at both the DVBE and SBE achievements for a specific contractor to get a more complete picture of their
overall efforts. For example, a specific contractor may be low on the DVBE achievement but actually
doing quite well on the SBE achievement or vice versa. Regarding the DBE Usage Quarterly Report dated
7-9-08, Mr. Lau brought up the issue of the block of four surveying contracts (#04A2705, #04A2706,
#04A2707, #04A2708 in the May SBC meeting A&E “Quarterly Report” document) and reminded the
council that he had previously observed that Chaudhary and Associates, the only DBE, had the smallest
contract amount. Mr. Lau underscored the importance of getting this issue resolved because there is an
on-call contract coming up. Mr. Lau said that he thought that Mr. Stewart Ng had committed to looking
into this. Mr. Stewart Ng said that he needed to meet with Ms. Trinity Nguyen on this issue and Mr. Ng
said that he understood the concerns. Mr. Sartipi asked to have this marked as an action item for Mr.
Stewart Ng [Action Item #3408]. Regarding contract #04A2538 on the DVBE Usage Quarterly Report,
Mr. Guerrero noted that the DVBE goal was 25% and wondered why it wasn’t 25% for all of the
contracts. Ms. Condie suggested there may have been timing issue because Caltrans had made a
commitment to raise the DVBE goal in contracts after #04A2538._Mr. Sartipi asked Mr. Fung to verify
that there was a 25% DVBE goal for contract #04A2538 and to find out how the 25% DVBE had been
committed [Action Item #3508].

Action Item #3408 for Mr. Stewart Ng
Action Item #3508 for Mr. Tom Fung

Item #4: Review of Past Action Items |

Mr. Hess led a review of the action items from the 6-11-08 SBC meeting.

Action Item #1608 is complete: See page 3 for discussion. Action Item #2108 is ongoing. Mr. Hess said
that, in looking at contracts under $5,000, he had wanted to provide a real time look ahead and catch these
items before they went to bid. Mr. Hess subsequently found out that this was not possible to do. Now Mr.
Hess wants to provide information on how these contracts typically cycle and activities that Caltrans does
annually. Mr. Hess hopes that the SBC will use this list of contracts under $5,000 as a tool to get potential
contractors to sign in. From this, Mr. Hess hopes to develop a roster of potential contractors for Caltrans
staff to use when finding people do to this work. Regarding contracts above $5,000, Mr. Hess explained
that these contracts are split between Right of Way and Maintenance. Mr. Hess has received information
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from Right of Way showing an annual issuance of these contracts. He will report on these matters at the
next D4 SBC meeting. Action Item #3008 is complete: See page 2 for discussion. Action Item #3108 is
complete: See page 4 for discussion. Action Item #3208 is complete: See page 5 for discussion.

Mr. Vargas asked if issues regarding women-owned businesses should be directed to the statewide or
district level because he wanted to find data available to represent Construction and A&E contracts in
terms of actual attainment of women-owned businesses as primes or subs. Ms. Fonseca replied that there
is some information but it’s not accurate. She noted that a couple of years ago, state departments were
required to collect race, ethnicity and gender data on contracts. This information was submitted
voluntarily and can be found with DGS. She added that the other limited information is from the disparity
study where consultants looked through Caltrans contracts and identified whether firms were a minority-
or women-owned business.

Item #5: New Business |

Mr. Dan McElhinney reported on the quarterly outreach held on July 8" at the Jack London Aquatic
Center in Oakland. He explained that Caltrans was taking a new angle on outreach by partnering with
DGS and the Port of Oakland. He reported that the large room had 185 or more individuals in attendance
from 150 different firms and 6 major primes, including Keiwet, OC Jones, and FCI. His first impression
was that Caltrans had definitely gotten the word out. Attendees learned about Caltrans programs and how
to get certified and benefited from a strong networking session. Overall, the event was quite successful.
Mr. McElhinney thanked Mr. Hess, Mr. White, Mr. Crosby, Mr. Pool, and the great team that helped put
it together. Mr. Crosby observed that a lot of people were there who wanted to know what Caltrans did.
The participants stayed a long time and were asking questions. He thought the event was very well-
received. Ms. Leslie Sakai reported hearing comments that the event was well-attended and well-
organized and went smoothly. Mr. McElhinney said that with each outreach D4 is taking the lessons
learned and moving to the next quarterly or contract mandatory event, continuing to improve outreach
efforts. Mr. Sartipi drew the council’s attention to the flyer in the meeting packet announcing an event
sponsored by the Oakland Black Board of Trade and Commerce that will be held on August 8" at Estuary
Park. Mr. Sartipi noted that Director Kempton would be attending and that the last event was very
successful. Mr. Guerrero commended D4 on its small business website
[http://www.dot.ca.gov/dist4/smallbusiness/] and on the completeness of the useful links section. He
congratulated D4 for having the best website of any district and the most enlightened so far. Regarding
Mr. Lau’s question about construction plans and specs, Ms. Fonseca said that Office Engineer has that list
of where all of the public plan holder sites are. Mr. Sartipi closed the meeting by reiterating his request
that the council help D4 get the word out and help D4 improve outreach efforts.

Item 6: Adjournment and Announcements |

Mr. Sartipi adjourned the July meeting at 2:30pm and announced that the next D4 SBC meeting would be
on Wednesday August 13, 2008 at 1pm in the Executive Conference Room.
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District 4 Small Business Council Action Items as of July 9, 2008:

No

ltem

Assignee

Date

Status

Comments

2108

Mr. McElhinney asked Mr. White to
work with Mr. McPeak and Deputy
District Director of Right of Way Bob
Macpherson to make a summary of
Right of Way contracts and service
contracts and find out if the Right of
Way projects are included in the
business utilization reports from
Sacramento.

Mr. Hess

4-16-08

Ongoing

Mr. Hess
will report
on this
action item
at the
August D4
SBC
meeting.

3308

Mr. Lau asked that Caltrans break up
contracts like 04NEW294-08 into
further pieces. For example, Caltrans
should break down the work into two
categories: domestic US and
international. Also, within the
international category, Caltrans should
break down contracts by countries. In
addition, whoever gets the contract
should use local talents, and
international firms should use local
qualified inspectors because this
would save money as well as provide
opportunities for local small business.
He underscored that he is not asking
for a sacrifice of quality.

Mr. Anziano

7-9-08

New

Also listed
as Statewide
Action ltem
#3308

3408

Regarding the DBE Usage Quarterly
Report dated 7-9-08, Mr. Lau brought
up the issue of the block of four
surveying contracts (#04A2705,
#04A2706, #04A2707, #04A2708 in
the May SBC meeting A&E
“Quarterly Report” document) and
reminded the council that he had
previously observed that Chaudhary
and Associates, the only DBE, had the
smallest contract amount. Sartipi
asked to have this marked as an action
item for Mr. Stewart Ng.

Mr. Stewart Ng

7-9-08

New

3508

Mr. Sartipi asked Mr. Fung to verify
that there was a 25% DVBE goal for
contract #04A2538 and to find out
how the 25% DVBE had been
committed.

Mr. Fung

7-9-08

New
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3608

Mr. Sartipi asked that Ms. Condie
check and see why there is a
discrepancy between the DPAC
website and the Construction reports
by having Mr. Guerrero identify the
exact URLs of the pages he is
referencing and the exact contracts he
is referring to on these pages.

Ms. Condie

7-9-08

New

3708

Regarding the "Apparent Low
Bidder's Listed Subs at time of Bid"
section of page 1 of the "Forecast"
speadsheet, Mr. Lau asked why some
subs were listed more than once, and
Ms. Condie said that she would
investigate that and report back to the
council

Ms. Condie

7-9-08

New

3808

Ms. LaCome asked if the various
databases-- for example on the DPAC
website, OE website, Minor Bs
website--are cross-referenced or
linked. Mr. Guerrero mentioned that
there is a web page that asks for
contract range, description, and
district and then supplies all of the
relevant projects, and Ms. LaCome
asked if this search could be done by
county. Mr. Sartipi clarified that what
Ms. LaCome wanted is a site that has
the combination of all of them,
including DPAC.

Ms. Condie

7-9-08

New

July 9, 2008 D4 SBC Meeting Minutes
(approved 8-13-08)

90f12



APPROVED BY COUNCIL AT 8-13-08 MEETING

District 4 Small Business Council Items Deferred to Statewide Council as of July 9, 2008

No. Item Assignee Date Status Comments

1306 DDD Hess will follow up with | DDD Hess | 3/8/06 Ongoing | Reinstated 8/9/06.
HQ to ascertain services Contract under
provided by GCAP as per review. Council
contract received. members Guerrero

and Altaha will
serve on RFP
review committee.

1706 DDD Hess will examine DDD Hess | 4/12/06 | Ongoing | 8/9/06: Will need
existing web-based registration additional time for
for contractors with Office of review and
Civil Rights analysis.

3206 Elevate the concerns of the DDD Hess | 9/13/06 | Ongoing | Issue shared with
District 4 Small Business Olivia Fonseca.
council regarding Caltrans’ Update provided on
plan to implement the new 10/11/06. Statewide
insurance limits on January 1, SBC issue.

2007. Discussion included
in 08/16/06
Statewide SBC
minutes. Victor
Salazar, HQ, is the
lead on this issue.

1607 Mr. Finney agreed to research | DDD 3/14/07 | Ongoing | An e-mail was sent
whether supply line items may | Finney to Deputy Fonseca
be separated out of Prime on 5/16/07 by Mr.
contracts. Hess. Mr. Hess

will follow up on
this item at the
Statewide SBC
meeting on 6/15/07.

2008 Reevaluation of the Good Ms. 4-16-08 | New DD Fonseca was
Faith Effort (GFE) Process for | LaCome & informed of this
DBE and DVBE Outreach by | DDD Hess action item on 4-
HQ Civil Rights 18-08 by Mr. White

and then emailed
the text of it on 4-
21-08

2508b | Mr. Guerrero wanted to know | DDD Hess | 4-16-08 | New DD Fonseca was

how quickly newly certified
small businesses--who submit
their names 'via the web'---get

informed of this
action item on 4-
18-08 by Mr. White
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on D4 Maintenance's
Emergency Contact
Information list

and then emailed
the text of it on 4-
21-08

2908 Mr. Guerrero requested that DDD Hess | 4-16-08 | New DD Fonseca was
that all of the action items informed of this
deferred to Statewide SBC be action item on 4-
followed up on and that the 18-08 by Mr. White
Statewide SBC report back to and then emailed
the D4 SBC as to how these the text of it on 4-
action items have been dealt 21-08
with or resolved.

3308 Mr. Lau asked that Caltrans Mr. 7-9-08 New Also listed as
break up contracts like Anziano District 4 Action
04NEW294-08 into further Item #3308

pieces. For example, Caltrans
should break down the work
into two categories: domestic
US and international. Also,
within the international
category, Caltrans should
break down contracts by
countries. In addition, whoever
gets the contract should use
local talents, and international
firms should use local
qualified inspectors because
this would save money as well
as provide opportunities for
local small business. He
underscored that he is not
asking for a sacrifice of
quality.
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District 4 Small Business Council Meeting Schedule
Remaining Meetings for 2008 / last revised on 6-3-08

Type Meeting Date/Time Meeting Location
Monthly Meeting, District 4 8/13/08, 1:00 p.m. Exec. Conference Room, District 4
Small Business Council (Wednesday) Offices, Oakland

Monthly Meeting, District 4
Small Business Council

9/12/08, 1:00 p.m.
(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

10/08/08, 1:00 p.m.

(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

11/07/08, 9:30 a.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

12/12/08, 1:00 p.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland
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