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D4 Small Business Council Meeting Minutes 

DATE April 15, 2009 
TIME:  1:00- 3:30pm 

LOCATION: District 4, Executive Conference Room, 15-240 
 111 Grand Ave., Oakland, CA 

D4 CALTRANS STAFF PRESENT 
Dan McElhinney, Chief DDD 
Lenka Culik-Caro, DDD, Design 
Dan Hess, DDD, Administration 
Nigel Blampied, Prog/ Proj. Mgmt 
Bob Finney, DDD, Construction 
Stanley Ng,  Div.of Maintenance 
Derek Pool, Toll Bridge Small Bus. Prog. 
Saeed Safi, Division of Construction 
Tom Fung, Consultant Services 
Brian White, Office of Business Mgmt 
George Crosby, Small Business Program 
Kim Byrne, Office of Business Mgmt  
Adriana Harris, Small Business Program 
Osayahde Nesbitt, Small Business Prog  
Augusta Solano, Small Business Program 
 
HQ Agency Staff 
Olivia Fonseca, DD, Civil Rights 
Robert Effinger, Chief, Constr. Practices 

COUNCIL MEMBERS PRESENT 
Arvin Chaudhary, ACEC/ CELSOC 
Paul Guerrero, CA Small Bus Entrepreneurs 
Diana LaCome, National Concilio of America 
Leslie Sakai, AAAE 
Jesus Vargas, Hispanic Chamber of Commerce /  
Women’s Transportation Seminar  
Eddy Lau, AAAE 
 
GUESTS 
Bill Rich, Communication Outreach, DGS 
Pat Padilla, Padilla and Associates/ Toll Brdg. Small 
Business Program 
MC Yu, AAAE 
Marie DeLaParra, Oakland African American Chamber 
of Commerce 
Kevin Rowe, AGC( Association of  General 
Contractors) 
 

 
Item #1: Introductions 

Chief Deputy District Director Dan McElhinney welcomed everyone, and the meeting attendees introduced 
themselves. Mr. McElhinney announced that District Director Bijan Sartipi would be unable to attend today 
because he was part of a presentation on the Doyle Drive Project at the California Transportation Commission 
meeting in Sacramento, and he sends his regards. 
 
Item #2: Approval of Minutes 

March 18, 2009 Meeting Minutes: 
Motion: Mr. Arvin Chaudhary; Second: Ms. Diana LaCome; Opposed: None; Approved: By consensus. 
 
Item #3: District 4 Updates 

Construction Update: 
Mr. Bob Finney referred to the documents “Forecast of Upcoming Construction Projects in District 4 as of April 
10, 2009” and “Awarded Projects in District 4 as of April 10, 2009” to update the council on this topic. He 
highlighted that the following contracts would be advertising in April and May: #s165421, 272201, 044631, 
1E5801, 1A4301, 177901, 2S6201, 1E5101, 1E1901, 1E1801, 4A5801, and 1E1201. He noted that contract 
#1.71e+05 was a bond project for $47M and would have a bid opening date on May 27th. Mr. Lau asked if the 
project, because it is funded by bond money, shouldn't have DVBE goals, and Mr. Finney said he would check 
into that and also the DVBE goals for contract #2.91E+05, another bond project. Mr. Finney then drew the 
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council's attention to contract #177901 and explained that the funding for it would come from the stimulus 
money that went to the SHOPP Program. Mr. Finney reported that the bid opening date for contract #4C15U1 
had been on April 14th and the low bidder had been Top Grade at $13.4M. Mr. Finney said that since the last 
meeting, only one project had been awarded: contract #1706U1 for $99.8M to MCM Construction. Mr. 
Guerrero asked that Mr. Finney add one or more columns reflecting UDBE goals, if applicable. In addition, Mr. 
McElhinney asked that Mr. Finney add an asterisk to the projects funded by the American Recovery and 
Reinvestment Act on his reports.  
 
Maintenance Update: 
Mr. Stanley Ng referred to the documents “District 4 Emergency Contracts Small Business Utilization FY 08/09 
Report - Director’s Orders Force Account (dated 4/8/09),” “District Director’s Orders Force Account (dated 
4/8/09),” and “Director’s Orders Informal Bid (dated 4/8/09)” to brief the council on this topic. Regarding the 
Director's Orders Force Account, of $11.7M, 46% went to SBEs, 12% to DVBEs, and 42% to Non-SBEs. 
Regarding the District Director's Orders Force Account, of $486,000, 100% went to SBEs, which is no change 
from last month's report. Regarding Director's Orders Informal Bid, of $1.2M, 49% went to SBEs and 51% is 
not yet awarded. Mr. Ng noted a correction to the report: contract #1E3704 would advertise on May 1st  and 
have a bid opening on May 12th.  
 
Design Update:  
Ms. Lenka Culik-Caro referred to the document “Proposed Minor B Projects for Small Business, FY08/09 
(April 2009)" to update the council on this topic. Regarding EA #2L2600, the bid opening date was April 7th 
and the low bidder was AAA Fence at $38,142. Regarding EA#2L0900, the bid opening date was April 3rd and, 
although 7 prospective contractors had been contacted, there were 0 bidders. The reasons for this were varied, 
and the bid opening date will be extended. Regarding EA#2L1701, there was only 1 bidder, and the bid opening 
date will be extended. Regarding EA#0F5101, the bid opening date will be April 16th, and regarding 
EA#2L2400, the bid opening date will be April 28th. Mr. Guerrero asked why the Minor B contracts he saw on 
the DPAC website were not on her report, and Ms. Culik-Caro said that these must be Maintenance contracts, 
but she said she would look into this.  
  
Architecture and Engineering (A&E) Update: 
Mr. Tom Fung referred to the following reports to brief the council on this topic: “Recently Executed A&E 
Contracts (4/14/09),” “Recently Executed Non-A&E Contracts (4/14/09),” “Upcoming New A&E Contracts 
(4/14/09),” and “Upcoming New Non-A&E Contracts (4/14/09)." Mr. Fung announced three Upcoming New 
Non A&E Contracts: 04NEW314-09, 04NEW315-09 and 04NEW316-09. In addition, Mr. Fung announced that 
contract #04A3266 had been cancelled. Mr. Vargas asked if it had already been advertised, and Mr. Fung said 
that it had been advertised and they had sent out a cancellation. 
  
Toll Bridge Program Update:  
Mr. Derek Pool and Ms. Pat Padilla updated the council on this topic. Mr. Pool directed the council's attention 
to the Save the Date and flier in the meeting folders for the YBITS#1 Second Pre-Bid Meeting/Networking-
Outreach Session on April 23rd from 10 to 12:30 at the Treasure Island Library. He also announced that the 
program website, located at http://baybridgeinfo.org, is up and available for viewing. Referring to the 
"SB/DVBE Contractor Commitment Report" for OTD1 04-01200L4 dated 4/7/09, Ms. Padilla reported that the 
only change to this report was the total current contract value, which had increased to $188.7M. Referring to the 
"SB/DVBE Contractor Commitment Report" for YBI Detour 04-0120R4 dated 4/7/09, Ms. Padilla reported that 
there had been a very slight change of $12,220 to the total current contract value. Referring to the "SB/DVBE 
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Contractor Commitment Report" for SAS 04-0120F4, Ms Padilla reported that the total contract value had 
increased by $10M. One SBE had been added since last month: EBM Construction, a local SB firm. In addition, 
the reported commitment to XKT Engineering had increased to $16M. The SBE commitment based on current 
contract value was 1.08% and the DVBE commitment based on current contract value was 1.49%. Mr. Vargas 
pointed out that there was an error on the report, and Ms. Padilla said that she would make the correction. Mr. 
Vargas also asked if Ms. Padilla had been able to find a way to track women owned businesses, and Ms. Padilla 
said that tracking of lower tier was in progress. Mr. Lau asked Ms. Padilla if she plans to track actual contract 
amounts, and Ms. Padilla said that she intends to confirm amounts that have been reported to verify payment.  
 
Proposed $5K or Over Service Contracts Update: 
Ms. Augusta Solano referred to the report “Proposed Service Contracts over $5K” to update the council on this 
topic. She said that the updates since last month are highlighted in yellow. Mr. McElhinney drew the council's 
attention to the memo in the meeting folder that Mr. Sartipi had signed mandating that 100% of D4 service 
contracts would be awarded to small business.   
 
Small Business Update: 
Mr. George Crosby updated the council on this topic. He announced that the Caltrans District 4 Contractor 
Outreach for Prime Contractors, Sub-contractors, Small Businesses and DVBEs would be held from 10-1 on 
April 30th at 1515 Clay Street. 
 
Item #4: Review of Past Action Items 

Mr. Dan Hess led a review of the action items carried over from the 03-18-09 SBC meeting:  
 
Action Item #1409 is complete:  Mr. Hess read the action item: “Mr. Jesus Vargas requested training in the 
CMAS certification process.”  Mr. Brian White introduced Mr. Bill Rich from DGS and said the he would be 
giving a 30-minute overview of the California Master Award Schedule (CMAS) process, and then if more 
detailed training was needed, arrangements would be made. Mr. Rich explained that CMAS is a leveraged 
procurement program offered by DGS. CMAS allows suppliers to participate in statewide contracting without 
waiting through a 3-5 year cycle, as is the case with Master Agreements. CMAS can be obtained at any time 
during the year. Mr. Rich handed out a number of informational pamphlets to the council that provided 
background information on procurement. Mr. Rich drew the council’s attention to the DGS Procurement 
Division (PD) homepage at http://www.pd.dgs.ca.gov/default.htm, the PD Programs and Services webpage at 
http://www.pd.dgs.ca.gov/ pdprograms.htm, and the CMAS webpage at http://www.pd.dgs.ca.gov/ 
cmas/default.htm. He noted that on the CMAS webpage, the “CMAS Contract Application Guide and CMAS 
Services Guide” can be found. Mr. Rich explained that CMAS contracts start out as a General Services 
Administration (GSA) schedule, which is an agreement to sell a product or service to the government at the 
same rate at which it would be sold to a firm’s best customer. Then, the GSA schedule should be brought to 
CMAS, and CMAS adds California terms and conditions, which make it an entirely new contract that is 
available for use by any entity that expends public funds. State agencies must follow the State Contracting 
Manual, which says that there must be at least 3 requests for offers. Then state agencies use their best value 
determination to choose a contractor and continue with the purchase. Mr. Jesus Vargas asked if there are 
limitations on the services that can be procured via CMAS, such as architecture, public relations, or 
engineering. Mr. Rich answered that architects, engineering, and public works are typically excluded from 
CMAS. He directed the council to page 4 of the “Services Guide” for a complete list of exclusions, located at 
http://www.documents.dgs.ca.gov/pd/cmas/CMASServicesGuideFeb06-IM.pdf. Mr. Vargas asked whether an 
entity trying to provide a product or service is required to have a GSA schedule in order to enter into a CMAS 
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contract. Mr. Rich responded that it is permissible to piggyback on someone else’s GSA schedule, or even 
piggyback on any multiple award contract, as long as the entity is authorized to provide the same product or 
service. Mr. Blampied noted that there is a dollar limit on CMAS. Mr. Rich said that CMAS contracts do not 
have to be put out to bid. Ms. LaCome asked how small businesses are chosen for CMAS, and Mr. Rich said 
that they are all CMAS suppliers with a base GSA schedule. Mr. Rich concluded his presentation, and Mr. 
Vargas thanked Mr. Rich for providing such an interactive presentation.  Ms. LaCome said that she would bring 
Mr. Rich’s handouts to the statewide meeting on Friday. Mr. Vargas suggested that a training on CMAS be 
provided through Small Business Development Center, and Mr. White said that he would pass this along to Mr. 
Rich Ohlrich.  
 
Action Item#1509 is complete: Mr. Hess read the action item: “Mr. Ramirez wants to know if it is possible to 
unbundle line items so that subcontractors can bid them individually.” Mr. McElhinney said that Mr. Sartipi 
was not at the meeting and asked Mr. Rob Effinger to comment on the action item. Mr. Effinger said the 
problem the Department has is that once the prime contractor is chosen, it is up to him how he chooses to 
administer and build the project. Ms. LaCome wondered whether the race conscious and race neutral goals 
would influence prime contractors to unbundle line items. Mr. Effinger said that what seems to be needed is to 
educate prime contractors to see some of the possibilities and to advertise their contracts differently when they 
go out looking for small businesses to be involved. Ms. LaCome said that this makes sense, and if it is a 
recommendation from Caltrans it might be something the prime contractors consider. Mr. Eddy Lau wondered 
whether Civil Rights could take a position to encourage the prime contractors to do this, and Ms. Fonseca said 
that Civil Rights is headed in that direction. Mr. McElhinney observed that D4 is not the status quo group, 
noting that D4 has been identifying subcontracting opportunities in the larger contracts for years, and said that 
D4 would be happy to help.  
 
Action Items#1609 is ongoing: Mr. Hess read the action item: "Mr. Lau asked that Caltrans provide 
performance records to find out if work has been contracted out to DBEs for the design phase of Doyle Drive." 
Mr. Nigel Blampied referred to the document "SFCTA DBE Utilization Report for the Doyle Drive Project, 
Update 4-13-09" in responding to this action item. Mr. Blampied reported on two contracts. Contract #99/00-07 
had been awarded to PB Americas for $18.6M; this contract had a DBE goal of 25% and achievement of 8.6%. 
Contract  #06/07-29 had been awarded to Arup/PB Americas for 12.5M; this contract had a DBE goal of 22% 
and achievement of 12.7%. Mr. Lau noted that federally funded projects are mandated to meet DBE goals, and 
he questioned why Local Assistance has not enforced the DBE requirement with these two consultants. Mr. 
Blampied was unsure whether these two contracts were federally funded, and Mr. Blampied said that he would 
check on this. Mr. Lau also reported that SFCTA had recently announced at their last outreach meeting that 
SFCTA had a firm in place and under contract to do contract management (CM) work on the Doyle Drive 
project. Mr. Lau questioned why that information did not appear on Mr. Blampied's report since SFCTA had 
announced that this was a federally funded project. Mr. Blampied said that he would check on that too. On the 
subject of CM, Mr. Guerrero reported that Caltrans had been telling engineers and architects that they need a 
contractor license to bid CM jobs. He questioned why Caltrans would be saying this since this matter had 
already been settled in the courts, and he asked Mr. Blampied to check on this matter as well. Mr. Finney 
responded that Caltrans does not use CMs, but AAAs, which do require a license. SFCTA may hire their own 
CMs to oversee Caltrans or for their own use. Mr. Finney said that the AAA contracts would be expiring, and 
Caltrans will advertise for more consultant contracts within the next year. Mr. Lau clarified that he had not 
meant his request to be targeted at Caltrans; the item that he requested targeted SFCTA and his comment had to 
do with their DBE goals. He clarified that what he is asking is 1) whether Local Assistance is addressing 
SFCTA's compliance with the DBE goals and 2) why the CM contract that was announced at SFTCA's outreach 
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did not show up on Mr. Blampied's report [Action Item #1609 (Ongoing)].  Mr. Blampied reiterated that he 
would check on these issues and try to provide a more complete picture. Mr. Lau added that he had requested 
from Local Assistance the SFCTA performance data for Doyle Drive, but he had not gotten this information 
yet. Mr. Lau asked for a closer look at this. Mr. McElhinney said that Mr. Lee Taubeneck and Ms. Sylvia Fung 
were giving this a high priority. Mr. McElhinney said that while he would meet with Mr. Lau, Mr. Taubeneck 
would still produce this information. Mr. McElhinney added that the information should be produced well 
before the next meeting. Ms. Leslie Sakai noted that SFCTA had said that DBE goals would be set based on an 
“availability study”, and she asked what that process would consist of. Mr. White responded that the availability 
study is an opportunity for Civil Rights and the Small Business Program to research the available number of 
contractors for that particular item in small business. The study would find out who is available to do the work 
before they set the goals, because they wouldn't want to set a 25% goal if there aren't enough contractors to bid 
on the item.  In response to Ms. LaCome's question, Mr. White said that this was not a disparity study, but a 
study that would look at what contractors are registered with DGS as DBEs. 
 
Action Item #1609 (Ongoing) for Mr. Stewart Ng. 
  
Item #5: New Business 

Mr. Jesus Vargas announced that the Women’s Transportation Seminar (WTS), Bay Area Chapter has 
nominated and selected District 4 to receive the Diversity Award at the June 3rd Annual Awards Scholarship 
Dinner Event. WTS has identified Ms. Trinity Nguyen as an individual who has promoted policies leading to a 
diverse agency workforce and diversity in contracts awarded. Also identified are the A&E Calmentor Program, 
the Construction Calmentor Program, the Toll Bridge Program’s post contract award small business 
participation, and the Small Business Council (SBC), especially noting the changes that have been made to 
make the SBC meetings more results-oriented in the past few years. The event will be held at the UCSF Mission 
Bay Conference Center, and an invitation will be forthcoming. Mr. McElhinney thanked WTS on behalf of 
District 4 and noted that D4 has increased its support as an overall sponsor and is proud to be recognized by 
WTS. Mr. McElhinney drew the council's attention to the flier advertising the Second Annual Caltrans 
Calmentor Celebration Event on May 22nd from 8am to 3pm.  
 
Item 6: Adjournment and Announcements  

Mr. McElhinney adjourned the April meeting at 3:30pm and announced that the May D4 SBC meeting would 
be on Wednesday, May 20th, 2009, at 1pm in the Executive Conference Room. 
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District 4 Small Business Council Action Items as of 4-15-09: 
 

No. Item Assignee Date  Status 
1609 Mr. Lau asked that Caltrans provide 

performance records to find out if work has 
been contracted out to DBEs for the design 
phase of Doyle Drive. On 4-15-09, Mr. Lau 
clarified that what he is asking is 1) whether 
Local Assistance is addressing SFCTA's 
compliance with the DBE goals and 2) why 
the CM contract that was announced at 
SFTCA's outreach did not show up on Mr. 
Blampied's report. 

Mr. Stewart Ng  3-18-09 Ongoing 
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District 4 Small Business Council Items Deferred to Statewide Council as of 4-15-09: 
 

No. Item Assignee Date  Status Comments 

1706 DDD Hess will examine existing web-
based registration for contractors with 
Office of Civil Rights 

Ms. LaCome 4/12/06 Ongoing   

3206 Elevate the concerns of the District 4 
Small Business council regarding 
Caltrans” plan to implement the new 
insurance limits on January 1, 2007. 

Ms. LaCome 9/13/06 Ongoing   
 

1607 Mr. Finney agreed to research whether 
supply line items may be separated out 
of Prime contracts. 

Mr. Ramirez 3/14/07 Ongoing   

2008 Reevaluation of the Good Faith Effort 
(GFE) Process for DBE and DVBE 
Outreach by HQ Civil Rights 

Ms. LaCome 4-16-08 Ongoing  

2508b Mr. Guerrero wanted to know how 
quickly newly certified small 
businesses--who submit their names 
“via the web”---get on D4 
Maintenance’s Emergency Contact 
Information list 

Mr. Guerrero 4-16-08 Ongoing   

2908 Mr. Guerrero requested that that all of 
the action items deferred to Statewide 
SBC be followed up on and that the 
Statewide SBC report back to the D4 
SBC as to how these action items have 
been dealt with or resolved. 
 

Mr. Guerrero 4-16-08 Ongoing   

3408 Via the Professional Services 
Committee, follow up with DPAC 
regarding outcome of the DPAC task 
force assigned to update the selection 
criteria for interview panel members 
for service contracts. 

Mr. Lau 9-12-08 Ongoing  

1009b Mr. Guerrero requested that the HQ 
Office of Civil Rights ensure that 
DVBE goals are included in all state-
funded projects.  

Mr. Guerrero 1-21-09 Ongoing  
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District 4 Small Business Council Remaining 2009 Meetings 
updated on 4-1-09  

 
 

Title Date & Time Location 
May Meeting, District 4 
Small Business Council 

Wednesday, May 20, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

June Meeting, District 4 
Small Business Council 

Wednesday, June 17, 2009 
1:00 pm – 2:30 pm 

*Mountain View Conference Room, District 
4 Offices, Oakland 

July Meeting, District 4 
Small Business Council 

Wednesday, July 15, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

August Meeting, District 4 
Small Business Council 

Wednesday, Aug. 19, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

September Meeting, District 4 
Small Business Council 

Wednesday, Sept. 16, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

October Meeting, District 4 
Small Business Council 

Wednesday, Oct. 21, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

November Meeting, District 4 
Small Business Council 

Wednesday, Nov. 18, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

December Meeting, District 4 
Small Business Council 

Wednesday, Dec. 23, 2009 
1:00 pm – 2:30 pm 

Exec. Conference Room, District 4 Offices, 
Oakland 

 
 

[Schedule also available online at http://www.dot.ca.gov/dist4/smallbusiness/sbc.htm.] 
 

*Room changed on 04-01-09 














































