Welcome to Pre-Bid Conference

: for 2A7904 San Mateo US-101 Ramp Metering
Design Build Project

= AGENDA -9 am. to 9:30 am
Welcome and Introduction — George Crosby
Opening Remarks — Helena “Lenka” Culik-Caro
Small and Disadvantage Business Goals — George Crosby
Design Build Program — Ray Tritt

US-101 Ramp Metering Project overview — Al B. Lee

Closing - Start of Meet and Greet (9:30 am to 11 am) — George Crosby
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m Caltrans Project Team Introduction

B Prime Contractor — Self Introduction

m Attendees — Self Introduction




: Welcome to Pre-Bid Conference

for 2A7904 San Mateo US-101 Ramp Metering
Design Build Project

® Opening Remarks —

Helena “Lenka” Culik-Caro
District Deputy Director - Division of Design
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George Crosby

District 4 Small Business I.iaison

m Disadvantage Business Mandatory Goals & SB/
DVBE aspiring goals
= 10% UDBE
= SB/ DVBE potential work
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Ray Tritt
Office Chief, Headquarters Office of Special Projects

m Caltrans Design Build Program
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= Senate Bill 4 (X2)

= Allows 15 design-build projects
= 10 Caltrans
= 5 Local

m California Transportation Commission must
authorize

m Allows “Low Bid” or “Best VValue” awards
m Sunsets January 1, 2014
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m CTC Guidelines
= Award Method
- Low Bid 7 to 8 projects

- Best VValue 7 to 8 projects
m Geographical Location
- 8 to 10 projects in the south
= 5 to7 projects in the north
m Project Size
= 2 to 3 projects under $20 million
= 2 to 3 projects over $200 million
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m Authorized Projects

Mad 99 — Rehabilitate Roadway $ 37 million
SM 101 — Install ramp metering system $ 12 million
Fre 180 — Construct Braided Ramps $ 70 million
LA 10 — Construct SB 605/EB 10 Connector $ 79 million
LA 10/110 — Express Lanes $ 69 million
SBd 15/215 — Devore Interchange $290 million
LA 710 — Gerald Desmond Bridge $950 million
SD 805 - HOV / BRT Lanes $125 million
Riv 91 - HOV Lanes $794 million
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Al B. Lee
District 4 - Project Manager for 2A7904

m Project 2A7904 San Mateo 101 Ramp Metering Design
Build Project

®m Location: US-101 from South SF to San Carlos.

m ] year construction period — end August 31, 2012
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SCOPE OF WORK - 29 total locations;

16 locations — new ramp metering system

= 2 locations will be widened to accommodate HOV lanes
10 locations — existing infrastructure — to be made operational
3 locations — upgrade Advance Warning Signs

Of the 29 ramp metering locations — Construction of 13 MVP pullouts
and 4 CHP pullout enforcement areas.

Asphalt concrete pavement repair on US-101 mainline and onramps.
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TYPE OF WORK TRADES

Ramp Metering System:

m  FElectrical Equipment — installation of controller cabinets, traffic count
stations/ loops, conduit installation

Steel Pole Structures — manufacturing, delivery, and installation of pole
structures and foundations

Signage — electronic sigh boards and ramp metering signs

Roadway Work

Widening onramp, constructing pullouts, asphalt concrete pavement repair

Implementing best management construction practices — erosion control
Hydraulics — possible minor drainage swale or collection system.

Pavement Striping
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TYPE OF WORK TRADES

Support Work

Traffic Control — onramp closures, installation of temporary traffic detour
signs

Surveying

Material Testing

Storm Water administrative/ monitoting,

Trucking — delivery and off haul

Public Information and other Construction coordination/administrative work

Other 224 or 3t tier subcontractor work.




Welcome to Pre-Bid Conference

L for 2A7904 San Mateo US-101 Ramp Metering
Design Build Project

Advance Warning Sign

Typical ramp metering system
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W Freeway to Freeway
~ Advance Warning Sign

Signal Standard
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m Closing Remarks —

® Questions and Answers
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B Contractor Meet and Greet




