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	October 27TH, 2011
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                                               Professional Liaison Meeting

Thursday, January 26, 2012
2:00 pm – 4:00 pm

Park View Room 15-700
111 Grand Avenue, Oakland, CA
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	Welcome Remarks, Executive Staff Address

	Chief Deputy District Director, Dan McElhinney

	· Group introductions were made.
· The Chief Deputy District Director, Dan McElhinney, wished everyone a happy new year and thanked everyone for attending and supporting the Professional Liaison Meeting and the Calmentor Meeting.
· District 4 and the Doyle Drive Program were recognized by the International Transportation Resource Board for exceeding SBE goals. 
· The CTC approved supplemental funding for Doyle Drive phase 1. The supplemental funds will be used to shift traffic into the new tunnel.
· Caltrans D4 is working with the City of San Francisco and the California Pacific Medical Center on the project to build a new hospital on state route 101, which will include a tunnel underneath route 101 / Van Ness Avenue.
· District 4 is working towards having the new state route 4 adopted into the state route system.
· District 4 has delivered 289 projects over the last 6 years, 100% of their project delivery goal.
· The following local and federal agencies were acknowledged and thanked for participating: Gail Jackson BOC, Denise Rodriguez MTC, Jose Meyers VTA, Raymond Lee SamTrans, Maria Cordero SFMTA, Moses De Los Reyes Alameda County, Scott Leslie U.S.DOT and Liz Brazil ACTC.
· The state budget has $11.2 billion in funding allocated for transportation. However, that figure is expected to rise as a result of bond sales.
· Executive Order B13-11 calls for a 90 day period to look at ways to increase efficiency within state government.
· The department of Business Transportation and Housing will be reorganized. The new agency will include the Department of Transportation (Caltrans), the Department of Motor Vehicles, the High-speed Rail Authority, the Highway Patrol, the California Transportation Commission and the Board of Pilot Commissioners.
· Ken Rice, Summit Associates, and Henry Chang, Structus, were given awards for their participation on the Calmentor Steering Committee.
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	Approvals & Updates in District 4 & Statewide

	Trinity Nguyen
Caltrans CSU

	· The meeting minutes from the 10/27/11 Professional Liaison Meeting were approved.
· Premjit Rai was introduced as the Deputy District Director, Administration.
· Caltrans District 4 (Small Business) will host a vendor meet and greet on February 28, 2012, at the Port of Oakland Aquatic Center.  The purpose of the event is to develop the relationships between the District’s Cal Card Holders and the approved vendors. 
· DPAC hired a new A&E coordinator. Belinda Hon will replace Ray Shaw.
· The statewide Look Ahead report is being updated weekly and may be accessed @ http://caltrans-opac.ca.gov/ae/doc/lookahead.pdf
· Information about hiring former state employees  and  conflicts of interest is available @  http://www.fppc.ca.gov
· District 8 has five upcoming project management contracts. An outreach event is scheduled for February 8, 2012.
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	Office of Business and Economic Opportunity

	Ana Silva
Project Manager, Office of Business and Economic Opportunity
	· A Kickoff meeting was held for the Disparity Study II (DSII) on 10/26/2011.
· A public forum is scheduled to take place In District 4 on Tuesday, March 6, from 10 am to 12 noon, in the Auditorium.  
· An industry forum is scheduled to take place on 04/10/12, from 9am - 12 Noon, in the auditorium.  District 4 will be hosting the event and HQ will facilitate the meeting.
· The Disparity Study II is currently in the quantitative stage of data collection.
· The Disparity Study II is projected to be finished by August 2012, with new contracting goals in place by the end of 2012.
· The Disparity Study II will involve reviewing 8,000 contracts from 2007-2010.
· The Disparity Study II will include a 45day public comment period.
· Currently, OBEO is working with DPAC on A&E goals, for statewide consistency.
· A stake holder’s discussion group will be held to get feedback during February 2012.
· The purpose of the second study is to see if the current goals need to be updated and whether Caltrans has been meeting their goals.
· Any changes to contracting goals are anticipated to be put into place in early 2013.
· Goals that result from the Disparity Study II will be statewide goals.
· Additional information about Disparity Study I and II is available @  http://www.dot.ca.gov/hq/bep/    or by contacting anna_silva@dot.ca.gov
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	Calmentor Steering Committee Updates

	Romy Fuentes
Caltrans CSU









	· Currently, there are 27 pairings that require completed MOU’s. Members that are having problems with their pairings should contact jdickey@cinquinipassarino.com
· Calmentor members that are having trouble completing their MOU’s should contact the steering committee @ curtis_lindskog@comcast.net
·  The next Calmentor mixer will be held on 04/26/2012.
· Sponsorships for the Calmentor mixer are available for $250 and are valid for two events.
· Northgate Environmental was accepted as a new member of the Calmentor program.
· Two firms were accepted as new members of the steering committee, Robert Wong of Aliquot Associates and Samir Messiah of CM Pros.
· Updated  SMART goals, for Calmentor members, are available @ http://d4web/csu/index.shtml
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	Local Agency Participants

	Moses De Los Reyes Alameda County


	· Information about contracting with Alameda County is available by contacting Moses De Los Reyes @ 510-670-5243

	Gail Jackson
Business Outreach Committee (BOC)

	· Information about the BOC and their newsletter is available @ Houtreach@mtc.ca.gov

	Denise Rodrigues
Metropolitan Transportation Commission (MTC)
	· Parties interested in doing business with the MTC should visit their website. http://www.mtc.ca.gov/




	Liz Brazil
Alameda County Transportation Commission (ACTC)

	· Information about contracting with ACTC is available @ lbrazil@alamedactc.org


	Jose Mares
Santa Clara Valley Transportation Authority (SCVTA)

	· Information about contracting with SCVTA is available @ hayden.lee@vta.org


	Maria Cordero
San Francisco Metropolitan Transportation Authority (SFMTA)

	· Information about contracting with SFMTA is available @ shiela.evanspeguese@sfmta.com



	Scott Leslie
U.S.DOT


	· Information about Bond workshops is available @ sleslie@calasiancc.org
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	Inside the Interview Room

	Trinity Nguyen
Caltrans CSU
Derek Pool, Caltrans
Denise Rodrigues, MTC
Gail Jackson, BOC
Maria Cordero, SFMTA
Moses De Los Reyes, Alameda County

	Q: In your observation, how often have selections been decided by the strength or weakness of,the Project Manager?

 A: The Project Manager must be confident but not arrogant. The Project Manager should know the     background of the agency that they are interviewing with, and should have reviewed their website prior to the interview. Additionally, Project Managers should work with their teams to highlight the strengths of their team. The Project Manager should be a leader as well as a facilitator. The Project Manager must be well aware of the political concerns surrounding public works projects.

Q: Is bringing a sub-contractor to the interview, if they do not have a speaking part, beneficial?

A: If the subcontractor is in attendance they should have a speaking part. It looks inefficient if the majority of a team does not speak. It may be beneficial to bring a subcontractor if the subcontractor is in fact a protégé and is introduced as such. 

Q: As a panelist, what is the one thing that you wish more firms would do?

A: Firms should be knowledgeable about the general types of people that the panel is comprised of, engineers, contract managers etc. Specific information about individual panelists is not available to the firms and lobbying panelists is forbidden. However, the contract announcement should provide clues as to what type of people will be on the panel. 

Q: As a panelist, what is the one thing that you wish firms would do less of?

A: Firms should not assume that panel members are knowledgeable about their firms. Additionally, firms should not assume that the panel members are subject matter experts, as some panelists are volunteers.

Q: Is it possible to score points in addition to the points you gain from what your team says in the interview?

A: Scoring is based solely on the scoring sheet. Questions carry a point based system. It is important to answer all of the questions that are asked. Do not spend the majority of your time on one question. Ask the panel whether you answered all parts of the question.
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	Group Exercises

	All Attendees


	· Attendees were invited to take part in a review of their presentation style by local Agencies, or partake in a MOU workshop and networking session.

· The group was encouraged to give feedback about the meeting and future meetings via email to trinity_nguyen@dot.ca.gov
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	Adjourn: 


	All Attendees
	The Next Professional Liaison Meeting is scheduled for: Thursday, 04/26/2012, 01:00 p.m. - 03:00 p.m., room 15-700 (Parkview).
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