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	DRAFT Meeting Minutes

                                             DATE:                12/9/08

                                             TIME:                 10:00am – 12:30pm

                                             LOCATION:       Caltrans District 4

                                                                          Park View Room, 15th Floor

                                                                          111 Grand Avenue, Oakland, CA


	D4 CALTRANS STAFF PRESENT

Trinity Nguyen

Office Chief, Consultant Services

Romy Fuentes

District Branch Chief Consultant Services

Kulwant Sing

Consultant Services

Lawrence Fleming

Consultant Services

Paul Pendergast

Consultant, Pendergast & Associates


	STEERING COMMITTEE MEMBERS PRESENT

Dan Masdeo, PB Americas

Trinity Nguyen, Caltrans D-4
Rick Nedell, Anchor Engineering

Maxine Young, Inspection Services

Curtis Lindskog, Shaw Environmental

Ken Rice, Summit Associates

Sharon Kyle, HNTB Corporation

Henry Chang, Structus

GUESTS

Harlan Kelly, San Francisco Public Utilities Commission

Hala Hazaji, San Francisco Public Utilities Commission

Moses Delos Reyes, Contract Compliance Administrator

GENERAL MEMBERS
See Attached Sign-In Sheet


	Welcome Remarks


Consultant Paul Pendergast welcomed everyone to the December 9, 2008 Quarterly Calmentor Meeting.

Dan McElhinney provided opening remarks on behalf of the Executive Management Team of District 4 Caltrans. He shared with the attendees that he had recently attended the Women’s Transportation Seminar (WTS), San Francisco Bay Area Chapter of which Caltrans is a sponsor and accepted a certificate of appreciation from their organization. 

Referenced the first Calmentor Annual Meeting and its success on April 3, 2008 at the Marriott Hotel in Oakland. 

Mr. McElhinney provided an update to Calmentor Members on the current status of the budget crisis in Sacramento as of December 9, 2008. He talked about the importance of the Legislature passing the budget in order to continue bond, transportation and infrastructure projects. 

District 4 has “kicked off” its Construction Calmentor Program which has 8 Mentors and 21 Protégés. Expect to have an event in January or February to move the program forward

He announced that the A&E Calmentor Program will vote on 5 new members at the 12-9-08 meeting.  He further stated that there is still a great deal of work to be done in order to accomplish the goals and objectives set forth by Governor Schwarzenegger in Executive Order S-11-06.

Pendergast asked all attendees to self-identify themselves. Introductions followed. Pendergast introduced Steering Committee Chair Mr. Dan Masdeo.

	Roll Call


Steering Committee Members Present: Trinity Nguyen, Rick Nedell, Sharon Kyle, Dan Masdeo Henry Chang, Ken Rice and Maxine Young

Absent Steering Committee Members: Everyone Present.

	Approval of the Meeting Minutes of 9-9-08


Steering Committee Secretary Maxine Young called for a motion to approve the meeting minutes from 9-9-08.  It was first and seconded that the minutes be approved.  The Steering Committee members present at the meeting approved the meeting minutes of 9-9-08 unanimously.

	New business of the Steering Committee 


Chair Dan Masdeo introduced Steering Committee Member Ms.Trinity Nguyen to provide the Quarterly update of membership. She reported the following as of December 1, 2008

There are currently 79 general members of the Calmentor Program

20 of these members are Mentors

59 of these are Protégé’s

There were no new Mentors during the Quarter

There were 3 new Protégé Applicants:




Alta Vista (DVBE)




Cinquini & Passerino




Condor County  Consulting (small business)



There are currently 3 pending MOUS






Mactec and Condor County Consulting






Cinquini  & Passerino and Towill





HNTB and Yang Management

Ms. Nguyen discussed the content of a recent Professional Liaison Meeting which was hosted by District 4. She underscored that all Calmentor Members are also invited to attend the Professional Liaison Meetings. She discussed the value of attending the meetings in order to gain knowledge to grow your business. Discussion ensued.

Chair Masdeo and Steering Committee Member Rick Nedell announced that Ms. Nguyen received an award from the Asian American Architects and Engineers Association in San Francisco for her outstanding contributions to supporting the A&E Community through her work at Caltrans District 4 – in particular the Calmentor Program. Several Members of the Calmentor Steering Committee had attended the event and Ms. Nguyen thanked them for their ongoing support of her, and the program.

	Sub-Committee Reports


Pairing Committee Report – Mr. Dan Masdeo, PB Americas

28 MOUs at the beginning of the year. Moved toward sun setting the MOUs once they had expired. Those Protégé’s have moved on to Graduate Status.

There are currently 14 ongoing MOUs. Mr. Masdeo referenced the MOU Matrix that Mr. Romy Fuentes produces for each meeting. He encouraged Protégé’s and Mentor’s to “re-up” their MOU commitments. Protégé’s should take the lead on developing MOUs.  Mr. Masdeo talked about the criteria for Graduation. Steering Committee Member Rick Nedell offered additional comments and value to being a ‘Graduate.’

Recruitment Committee/Public Agency Participation – Mr. Curtis Lindskog, Shaw Environmental

Mr. Lindskog commented that the Central Valley Caltrans Districts have formed a Calmentor Program. He had attended a meeting of that group and he encouraged District 4 Calmentor Members to participate in their efforts if it fits their respective business models and business development opportunities.

Lindskog announced that the Steering Committee voted on the applications of 4 protégé firms including:

1. CHS Consulting Group – approved unanimous by Steering Committee

2. Sierra Engineering Group – approved unanimous by Steering Committee

3. Zoon Engineering – approved unanimous by Steering Committee

4. Powell & Partners – approved unanimous by Steering Committee

The Public Agency Participation committee has yet to meet formally but Curtis has been working with Rick Nedell and Consultant Pendergast to integrate Public Agencies into the upcoming Annual Meeting. Goals/Objectives for Public Agency Participation have been being developed and fine-tuned. Mr. Lindskog underscored the importance of Protégé’s to ‘reaching out’ to their Mentors. If they are not getting the results they would like they should contact a member of the Steering Committee.

Publicity – Sharon Kyle, HNTB Corporation

Ms. Kyle discussed activities of her steering committee. She stressed that outreach through articles to public agencies and associations are critical. Publicity efforts have been successful to date. Important to keep moving forward.

Ms. Nguyen commented that Ms. Kyle has been very committed to the outreach efforts. It takes a lot of time and dedication to complete these tasks and she thanked Ms. Kyle for her efforts.

Special Events – Rick Nedell, Anchor Engineering

Mr. Nedell announced the committee members of the Special Events Committee and announced that plans for the Annual Meeting are progressing forward. His committee will be meeting in the coming weeks and announcements will be made at upcoming meetings. May of 2009 is the target for the Annual Meeting. 

Consultant Pendergast mentioned that the committee is working with the concept of Graduate Directory which would be distributed at the Annual Meeting. The objective would be to highlight the Graduate Protégé’s and the mentors – especially with the Public Agencies.

	New Steering Committee Members.


Mr. Romy Fuentes announced that there is a need to elect a new Steering Committee Member. He announced that in each members packet there is a ballot. Each Member is allowed to vote for only one person. Mr. Fuentes introduced the candidates and each performed self-introductions highlighting their qualifications for serving on the Steering Committee. The candidates were as follows:

Raewyn Butcher – Ghirardelli Associates, Inc.

Ashok Athalye – Athalye Consulting Engineers

John Balobeck – Mactec Engineering and Consulting, Inc.

Steering Committee Secretary Ms. Maxine Young announced during the meeting that after all ballots had been counted, Ms. Raewyn Butcher had been elected to the Steering Committee by popular vote. Mr. Masdeo announced that in the near future, there will be additional opportunities for new Steering Committee Members so he encouraged everyone to actively participate in the meantime to get to know the Program even better.

	Guest Presentations:


Calmentor members enjoyed a highly informative presentation by Mr. Harlan Kelly of the San Francisco Public Utilities Commission (SFPUC). Mr. Kelly updated members on the successes of the SFPUC in regard to small business participation. He also spoke extensively regarding the Capital Improvement Programs that are currently in place, and ‘in the pipeline’ with the SFPUC. He encouraged everyone to participate in the SFPUC’s competitive bidding process.

Mr. Kelly facilitated questions from Calmentor Members.

A succinct presentation was provided by Mr. Moses Delos Reyes regarding updates from the Alameda Public Works Contracting Program, upcoming contract opportunities and an invitation for both small businesses and primes to participate in their upcoming “BOB” Program. 

Mr. Romy Fuentes provided Calmentor Members with a review of the most current Caltrans A&E Look Ahead Report and Contract Updates. Mr. Fuentes also provided a web link resource page in order to track upcoming contracting opportunities.
	Meeting Adjournment


The next quarterly meeting is scheduled for February 24, 2009 at 10:00am, District 4 Office (Park View Room) in Oakland.

Attachment:

Completed Applications from 4 new applicants

Sign In Sheet

Meeting Handouts
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