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June 1, 2010 Meeting Minutes

                                             DATE:                June 1, 2010
                                             TIME:                 10:00am – 12:00pm
                                             LOCATION:      Caltrans District 4
                                                                          Parkview Conference Room
                                                                          111 Grand Avenue, Oakland, CA



	
D4 CALTRANS STAFF PRESENT

Trinity Nguyen
Office Chief, Consultant Services Unit

Romy Fuentes
Consultant Services Unit

Kulwant Singh
Consultant Services Unit

Lawrence Fleming
Consultant Services

Paul Pendergast,  
Lynn Van Winkle
Pendergast Consulting Group




	
STEERING COMMITTEE MEMBERS PRESENT

Curtis Lindskog, Shaw Environmental
Trinity Nguyen, Advocate Representative Caltrans D-4
Raewyn Butcher, Ghirardelli Associates
Ken Rice, Summit Associates
Henry Chang, Structus
Jim Dickey, Cinquinni & Passarino
Scott Altman, MACTEC


GUESTS/PRESENTERS
Bijan Sartipi, Caltrans D-4
Joann Copperud, RGA Environmental, Inc.
Ms. Ellen Looyen, Consultant
Mr. Mark McComas, MBDA
Ms. Cynthia Renta, Port of Oakland

GENERAL MEMBERS

See Attached Sign-In Sheet






	Welcome Remarks



Curtis Lindskog welcomed everyone to the June 1, 2010 Quarterly Meeting of the Caltrans District 4 Calmentor Meeting held in the Parkview Conference Room on the 15th Floor of Caltrans D4 Headquarters located at 111 West Grand Avenue in Oakland, CA.

Mr. Lindskog introduced Ms. Joann Copperud who is the CEO of RGA Environmental, Inc. Ms. Copperud provided comments regarding her, and her company’s, experiences within the Calmentor Program. She identified successes, challenges and lessons learned regarding their participation in the Calmentor D4 Program. 

Mr. Lindskog then introduced Mr. Bijan Sartipi, Caltrans District 4 Director and thanked Mr. Sartipi for his leadership and support of the program.


	Caltrans D-4 Executive Remarks



Caltrans District 4 Director Bijan Sartipi provided Calmentor Members with the following remarks and updates on critical issues:

· He welcomed everyone to the June 1, 2010 meeting.
· He thanked Ms. Joann Copperud for her remarks.
· He stressed the mission of the Calmentor Program
· He highlighted that there are now 100 ‘members’ in the Calmentor D4 Program
· 24 Mentors/76 Protégés
· He thanked those Mentors for stepping forward to assist protégés in accomplishing the mission of the Program
· He thanked the public agency partners in attendance today which included the Port of Oakland and the US Department of Commerce’ Minority Business Development  Agency (MBDA)
· He referenced that the overall state and national economy presents challenges for businesses,
· The state budget process continues and the “May Revise” included a ‘shrinking budget’ for Caltrans
· He thanked Ms. Ellen Looyen for making a presentation at today’s meeting that will provide firms with information to increase their business development strengths
· He mentioned that Ms. Cindy McKim is the new Director of Caltrans. She has extensive experience within Caltrans especially in the area of finance. She is coming in at a time of great challenges in regard to the “State of the State”
· He referenced the challenges of working under the furlough mandate
· He referenced that even with the furloughs the Department has achieved 100% delivery of the workload which is an excellent achievement. He thanked the consultant community for their role as well in achieving that goal.
· He referenced the Capital Improvement Program of which 138 projects are a part of this Program.
· He referenced the Doyle Drive’s Public Private Partnership program. He reviewed the history of the “P3” for Doyle Drive including the recent vote by the CTC.  With the current state of the economy the P3 finance model may provide value
· He thanked everyone for their support of the Calmentor Program and the Caltrans Staff who support the program with their efforts.
· Currently there are 45 ongoing A&E contracts and some of those are coming up for bid
· He turned the meeting back to Mr. Lindskog


	Co-Chairman’s Remarks and Approval of Minutes



Co-Chair Curtis Lindskog began the business portion of the June 1, 2010 Quarterly meeting.

Steering Committee members present at this meeting included:

Curtis Lindskog - Shaw Environmental and Infrastructure,  Raewyn Butcher - Ghirardelli Associates, Jim Dickey - Cinquini & Passarino, Henry Chang - Structus, Scott Altman-  MACTEC, Trinity Nguyen – Advocate Sponsor, Caltrans District 4, Ken Rice, Summit Associates.

Co-Chair Lindskog introduced Mr. Henry Chang of the Steering Committee to approve the minutes of the March 9, 2010 meeting minutes. There was no discussion. The minutes of that meeting were approved unanimously.

The minutes were approved.


	New business of the Steering Committee 




Ms. Trinity Nguyen underscored that there are now 100 members in the Calmentor Program as Mr. Sartipi mentioned earlier.

Ms. Nguyen highlighted aspects of the EFIS Program which is a web based finance program which should have the benefit of quicker payments. Information would be sent to Calmentor and Professional Liaison Members regarding this program. Every Caltrans vendor will need a specific EFIS number. EFIS stands for Electronic Financial Information Systems

Ms. Nguyen discussed the Look Ahead Report district by district highlighting potential opportunities including surveying, structures, etc.

Ms. Nguyen provided answers to questions from meeting attendees. Ms. Nguyen referenced the process of making a public records request should individuals wish to receive specific information regarding certain contracts that are expiring. The DPAC web site does list information regarding who was awarded which contracts.  

Mr. Sartipi also provided information on where individuals can find information regarding small business participation.


	Sub-Committee Reports



Pairing Committee Report – Mr. Curtis Lindskog

Mr. Lindskog announced that in Mr. Masdeo’s absence he would be delivering this agenda item and turned it over to Paul Pendergast

Mr. Pendergast and Ms. Van Winkle have begun to conduct an MOU analysis. All MOUs on file with Caltrans D4 have been pulled for review. Since it is understood that all MOUs are not on file the Pendergast Team will be surveying each of the members to obtain MOU. There are 26 MOUs in file. We have new mentors who have stepped forward to take new protégés.

Mr. Lindskog referenced that as a “whole” the Program has not been successful in gauging feedback from members on a quarterly basis.  The quarterly reporting will be a focus of the steering committee. He stressed that two-way communication is extremely important

Recruitment Committee

Curtis Lindskog shared that there are six new applications.  Three mentor applications and three protégés. 

The three mentor firm applications are;

· Consolidated Engineering
· Geocon Inc.
· Chaudhary & Associates


The three protégé firms are

· Quality Engineering
· Philip Henry Architecture
· W&S Solutions, LLC.


Steering Committee members were asked by Co-Chair Lindskog to vote on the applications of these potential new members. Mr. Lindskog called for a vote. There was unanimous agreement by the Steering Committee to approve the six applications.

Special Events

Ms. Butcher discussed planning for the September 2010 Annual Meeting which included discussion regarding the date, location, target attendance figures, past formats, workshops and overall schedule.

Ms. Butcher outlined the prospective workshops under consideration which include business development presentations by Calmentor Members.

Mr. Lindskog added that public agencies would be included and that sponsorship opportunities will be available.  He mentioned that at the past several meetings there has been a focus on presentations so that firms can increase their competitive edge.

Mr. Sartipi underscored his desire to see everyone supporting the event. 

Ms. Trinity Nguyen also provided remarks regarding how important it is for everyone to actively participate in the Annual Meeting.

Steering Committee Vacancy – Protégé 

Co-Chair Lindskog noted that there is a protégé vacancy on the Steering Committee. Mr. Lindskog asked that any protégé’s who wish to serve on the Committee should contact him by June 11, 2010. All those who wish to be considered for the steering committee vacancy should let their intent be known.

Mr. Lindskog acknowledged Ms. Nguyen who shared her thoughts on the value of becoming a steering committee member. 






	Guest Speaker Presentations:



Ms. Cynthia Renta of the Port of Oakland’s Contract Compliance Department provided a comprehensive overview of the Port Of Oakland’s Capital Improvement Program. In her presentation she highlighted the overall Capital Improvement Project’s scope, upcoming contracting opportunities, participation goals, certification and the process followed by their procurement program. 

Mr. Mark McComas, and his colleague Allejandro Serrado,  of the United States Department of Commerce’ Minority Business Development Agency which is the only Federal Agency that has the goal of assisting minority businesses in federal contracting. He discussed the overall structure of their Agency and the geographical reach of the Western Region which includes California. Mr. McComas introduced Allejandro Serrado who is the head of the San Jose local office. He outlined how their agency supports efforts to increase minority participation in local, state, federal contracts. 

Ms. Ellen Looyen, a Branding/Marking Consultant, provided a dynamic presentation on how small businesses and consultants can leverage their products, services and offerings into greater ‘brand value’ and thus increase their sales.  She stressed the importance that your ‘name’ is your brand and provided information how businesses can separate themselves from their competitors. She stressed specific techniques businesses could use such as presentation style, client references and testimonials, client questionnaires, etc. 

	Meeting Adjournment



Mr. Lindskog adjourned the meeting at approximately 11:50am and thanked everyone for attending.
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