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  Draft Meeting Minutes
DATE: 12/04/2007

TIME:  10:00-12:30
LOCATION: Caltrans District 4

Park View Room, 15 Floor

111 Grand Avenue, Oakland, CA



	D4 CALTRANS STAFF PRESENT
Bijan Sartipi 

District 4 Director 
Trinity Nguyen, 
Office Chief, Consultant Services

Romy Fuentes 
District Branch Chief Consultant Services

Augusta Solano
Contract Manager 
Consultant Services

Mark Langston

Contract Manager
Consultant Services


	STEERING COMMITTEE  MEMBERS PRESENT

Rick Nedell, Anchor Engineering
Ken Rice, Summit Associates
Neil Brown, Caltrop

Sharon Kyle, HNTB

Dan Masdeo

Maxine Young, Inspection Services

Trinity Nguyen, Office Chief, Consultant Services/Chair
GUESTS

Jim Bourgart,  Business, Transportation & Housing Agency

Cory Hanes, Morgan Stanley

Tiffani Alvidres, Caltrans Civil Rights
General Members
See Attached Sign-In Sheet


	1. Welcome Address


On behalf of the District 4 Executive Staff, Bijan Sartipi, the District 4 Director opened the meeting and welcomed all members and guests. District Director Sartipi pointed out that although the Distirct 4 Calmentor was established for only less than a year, there are a number of protégés in the program who took the opportunity and participated in the A&E contract procurement during the last three months. Two of these protégés successfully received contracts as primes in District 4. Mr. Sartipi indicated that this is a good indicator that mentors in the program are committed in the business development of the protégés and are in partnership with these smaller firms.  Mr. Sartipi expressed gratitude to all mentors who have volunteered and continued support of the program.

Mr. Sartipi introduced and asked Mr. Jim Bourgart of the Business, Transportation and Housing (BTH) agency representative to say few words of greetings to all attendees. Mr. Bougart emphasized the Governor’s commitment to increasing the capacity of small businesses throughout the state. Mr. Bougart pointed out also that the small business community should also benefit from the recent passage of state infrastructure bond measures.  Mr. Bourgart acknowledged that increasing small business participation means that larger firms need to continue the networking and partnering with small business firms who are willing and able to meet the challenges. Mr. Bourgart also thanked specifically the mentors who have encouraged and helped the protégés to participate and to receive contracts as primes in District 4.      

	2. Roll Call


Steering Committee Members Present: Trinity Nguyen, the Chairperson, initiated the roll call of members. Members present at the meeting were: Trinity Nguyen, Rick Nedell, Neil Brown, Ken Rice, Sharon Kyle, Dan Masdeo and Maxine Young. 
Absent Steering Committee Members: Curtis Lindskog and Henry Chang
	3. Approval of 11/08/07 Meeting Minutes


Chairperson Nguyen called for a motion to approve the minutes. It was first and seconded that the minutes be approved. The members present at the meeting approved the 11/08/07 meeting minutes. 
	4. New Business of the Steering Committee


A. Program Quarterly Report  
Chairperson Nguyen provided the program’s quarterly report. The program has the following quarterly report statistics:

· Total Number of Members in the Program: 
56
· Total Number of Mentors: 


19
· Total Number of Protégés: 


37
· Certified SBEs:




34
· Certified DBEs:



24

· Certified DVBEs:



  1

· Number of Executed MOUs:


18
· Number of MOU in Progress:


  5
Chairperson Nguyen acknowledged that the following are MOUs that are still pending for the reporting quarter:

(1) CH2MHill and Structus

(2) HDR and AgCel

(3) HNTB and Hanna Group

(4) PB and CM Pros

(5) S&C and Borjeson Associates

B. Approval of New Members

1. The following are new applicants to the program: 
Mentor:    Parsons Transportation Group (PTG)
Protégés:  Construction Clerical Unlimited, Inc (CCUI).
                  BMP Construction Properties 
2. After review of the applications, the committee motioned and voted on the membership of the above firms to the program.  PTG and CCUI were accepted and approved as new members.  
3. The Steering Committee decided not to accept BMP Construction Properties in the program because membership is limited to A&E consultants and there is no mentor available in the program for pairing with general contractors, such as BMP Construction Properties. BMP Construction Properties was referred to Priscilla Neal and Michael LeFaivre, of the District 4 Office of Construction for the upcoming Mentor-Protégé Program in District 4 Office of Construction. This proposed program will accept membership applications from contractors and construction suppliers.         


C. Sub-Committee Reports

1. The recruitment for membership is on-going.  The new program application forms are now downloadable from the D-4 Calmentor program website. 
2. There are a number of opportunities to do outreaches for publicity purposes. The following are some  professional associations and public agencies targeted for Calmentor outreaches:

· Metropolitan Transportation Commission 

· American Society of Structural Engineers

· American Society of Civil Engineers

· CELSOC 
A Calmentor Article was prepared by Sharon Kyle to be included in the newsletter published by the Golden Gate Chapter of the American Society of Civil Engineers.

Caltrans representatives are also scheduled to present D-4 Calmentor in a number of these meetings attended by private consulting firms, local and state agencies.
3. Dan Masdeo presented a recent update of the pairing matrix, included in the meeting handouts. The matrix shows the protégés and mentors and the status of the memorandum of understanding between the paired firms.  Pairing assignments are also shown on the matrix for those protégés who have not yet been paired with mentors.
4. The Special Events sub-committee headed by Rick Nedell collected inputs from other members on what they want to get out of the Annual Calmentor Event. A handout was provided which includes an event agenda from the Annual District 7 Calmentor. Rick Nedell requested other members to stay after the meeting to discuss further the agreed upon workshop/ speakers for the annual event and to finalize the date and venue for the event. 
	5.  Open Discussion with the General Members


A.  Maximize Your Business Potential
Cory Hanes presented different financial planning and brokerage solutions available to business owners to maximize company growth and meet the needs of the owners and their employees. 

For start up businesses, services available encompass, check writing privileges, debit business cards, fund transfer services, tax payment services, payroll processing, lockbox services, payment services and others. 

For larger corporations, typical services are available, such as:

· Directed Share Program during initial public offerings, allow issuers to direct newly issued stock to specific groups of individuals.

· Coordinatined Selling Programs allows for an orderly disposition of stock by insider and affiliates in order to mitigate potential downward pressure on a company’s stock price.

· Preset Diversification Programs that provide defense against liability under Rule 10b5-1 to corporate insiders and affiliates.

· Stock Plan Services ranging from full outsourcing to execution and trade support to companies who sponsor equity compensation plans to their employees.
Lastly, Mr. Hanes identified Wealth Planning and Retirement solutions to Corporate Executives and their employees.

For more information about the services that Mr. Hanes presented above, he can be contacted at 1-800-829-0194.    

B.  Update on the Caltrans DBE Program
Ms. Tiffani Alvidrez of Caltrans Civil Rights provided a brief history of why Caltrans decided to have the proposed Disadvantaged Business Enterprise (DBE) program under public review and approval by the Federal Highway Administration.  She also indicated that the newly proposed DBE program, which resulted from a disparity study, has race sensitive and race neutral components. The overall proposed DBE goal for 2008 is 13.5 %. The race sensitive component of the proposed program are targeting under represented groups.   She also pointed out examples of activities that can be counted as race neutral measures in the program. She mentioned that a program such as the Calmentor is an example of a program within the Department that can be counted as race neutral. For additional information and future updates on the DBE program, Ms. Alvidrez invited the participants to visit the Caltrans Civil Rights website at: 
http://www.dot.ca.gov/hq/bep/index.htm    
C. Guest Speakers and Future Topics 
Mr. Romy Fuentes, the meeting facilitator and District 4 Branch Chief for Consultant Services Unit announced that he is accepting suggestions and recommendations on future presenters and agenda topics. Mr. Fuentes requested the members to see him after the meeting for suggested topics.     

	6. Meeting Adjournment


The next quarterly meeting is scheduled for February 26, 2008 at 10:30 a.m., District 4 Office (Park View Room)  in Oakland.   
Attachment:
Completed Applications from 3 new applicants

Sign In Sheet

Meeting Handouts
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