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Draft Meeting Minutes
DATE: 05/22/2007

TIME:  10:00:-11:30
LOCATION: Caltrans District 4

Park View Room, 15 Floor

111 Grand Avenue, Oakland, CA



	D4 CALTRANS STAFF PRESENT
Helena Culik-Caro, 

Deputy Director, Design

Trinity Nguyen, 
Office Chief, Consultant Services

Romy Fuentes 
District Branch Chief Consultant Services

Augusta Solano
Contract Administrator

Consultant Services

Mark Langston

Contract Administrator

Consultant Services

Kulwant Singh

Consultant Services


	STEERING COMMITTEE  MEMBERS PRESENT

Rick Nedell, Anchor Engineering
Ken Rice, Summit Associates
Neil Brown, Caltrop

Henry Chang, Structus Inc.

Sharon Kyle, HNTB

Curtis Lindskog, SHAW Environmental
Maxine Young, Inspection Services

Dan Masdeo, PB World

Trinity Nguyen, Office Chief, Consultant Services/Chair
General Members
See Attached Sign-In Sheet


	1. Welcome Address


On behalf of the District 4 Executive Staff, Helena Culik-Caro, the District 4 District Director for Design opened and welcome the participants.  
	2. Roll Call


Steering Committee Members Present: Trinity Nguyen, the Chairperson, opened the meeting with a roll call of members. Members present at the meeting were: Dan Masdeo, Curtis Lindskog, Maxine Young, Trinity Nguyen, Rick Nedell, Neil Brown, Ken Rice,  Sharon Kyle and Henry Change. 
	3. Approval of 03/30/07 Meeting Minutes


Trinity Nguyen  called for a motion to approve the minutes. It was first and seconded that the minutes be approved. All members approved the minutes. 
	4. New Business of the Steering Committee


A. Quarterly Report and Presentation of Certificate of Awards 
Trinity provided the program’s first quarterly report, which is included in the meeting handouts. Briefly, the program has the following quarterly report statistics:

· Total Number of Members in the Program: 
44
· Total Number of Mentors: 


16
· Total Number of Proteges: 


28
· Certified SBEs:




12

· Certified DBEs:



14

· Certified DVBEs:



  1

· Number of Executed MOUs:


16

· Number of MOU in Progress:


  1

The following certificates of awards were awarded to the following Mentors:
· Gold Award: 3 Executed MOUs: 
Peter Lim and Steve Mislinski of LAN Engineering
· Silver Award: 2 Executed MOUs: 
Dan Masdeo and Glenn Suitor of PB Americas, Inc.

Neil Brown and David Saber of Caltrop
Jaemin Park and Raewyn Butcher of Ghirardelli Assoc.
Gregory Ow and Ernest Ezeoha of Harris & Assoc. 

· Bronze Award: 1 Executed MOU:
Mark Aikawa and Don Ross of CH2MHill
Agnes Weber and John Collins of Vali Cooper

Stuart Bussian and Camille Tsao of HNTB

Rich Ray and Don Scott of GTS

Steve McLennan and Stacey Dyke of Swinerton

Tyler Sheldon of Jacobs Engineering Group




B. Approval of New Members

1. The following are new applicants to the program: 
Protégés:  RGA Environmental and CM Pros
2. After review of the applications, the committee motioned and voted on the membership of the above firms to the program.  All 2 applicants were accepted and approved as new members.  


C. Proposed Changes to the Program Guidelines 
1. A proposal from the general members and pairing sub-committee  to one of the key goals of the program, to modify as follows:

Establish a mentor program that facilitates the pairing of pairs certified firms with established firms. in the same field of expertise.
2. After review, counter proposal and rebuttal, the Steering Committee voted and agreed to adopt the change, to read as follows:

Establish a mentor program that facilitates the pairing of certified firms with established firms. 

D. Sub-Committee Reports

1. The work of the sub-committee to draft a boiler –plate MOU is completed.  Efforts by the Pairing committee will continue to establish the pairing of mentors with protégés.

2. Calmentor Brochures are now available. 
3. The Calmentor website is up and running and will eventually migrate files to a public server in order to open public access to all links.

4. The Special Events sub-committee needs volunteers to plan for the annual Calmentor Meeting   

	5.  Open Discussion with the General Membes


A. New A&E Cost Proposal Format from DPAC

Dan Masdeo provided a brief presentation on the DPAC’s new Cost Proposal Format.

This new format is considerably larger and more detailed and requires much more time and information.
Trinity asked the participants to send in comments, to inform and ask DPAC  to address all issues and comments about the new Cost proposal format.

B.  SOQs: Most Common Errors

Trinity provided few tips to participants with regards to their submittal of SOQs:

· Make sure references will give excellent reviews about the firms during reference checks.
· Highlight the strength of the firm and provide adequate response to the perceived weakness of the firm.

· SOQs must meet the RFQ list of required participation (e.g., DVBE).
· Ask the DPAC Analyst for Debriefing with the Contract Manager.

C. D-4 Contract Look Ahead Report

Romy Fuentes, District Brach Chief with Consultant Services provided a brief discussion on recently awarded and upcoming A&E contracts.  This discussion is part of the meeting’s handouts.

D. Guest Speakers for Future Meetings

Romy handed a sheet of paper to solicit members for future meeting speakers and agenda topics. 

	6. Meeting Adjournment


The next quarterly meeting is scheduled for August 28, 2007 at 10:00 a.m., District 4 Office in Oakland.  No special committee meeting is scheduled prior to this meeting.                                         

Attachment:
Completed Applications from 2 new applicants

Sign In Sheet

Meeting Handouts
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