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Draft Meeting Minutes
DATE: 11/08/2007

TIME:  10:00-11:30
LOCATION: Caltrans District 4

Landscape  Room,  Rm 9-329
111 Grand Avenue, Oakland, CA



	D4 CALTRANS STAFF PRESENT
Trinity Nguyen, 
Office Chief, Consultant Services

Romy Fuentes 
District Branch Chief Consultant Services


	STEERING COMMITTEE  MEMBERS PRESENT

Rick Nedell, Anchor Engineering
Ken Rice, Summit Associates
Dan Masdeo, PB
Henry Chang, Structus Inc.

Sharon Kyle, HNTB

Maxine Young, Inspection Services
Curtis Lindskog, Shaw 
Trinity Nguyen, Office Chief, Consultant Services/Chair
Guest:
Greg  Cates         Structus, Inc.




	1. Roll Call


Steering Committee Members Present: Trinity Nguyen, the Chairperson, initiated the roll call of members. Members present at the meeting were: Trinity Nguyen, Rick Nedell, Ken Rice, Sharon Kyle, Henry Chang, Maxine Young and Curtis Lindskog. 
Absent Steering Committee Members: Neil Brown.
	2. Approval of  Meeting Minutes


Chairperson Nguyen called for a motion to approve the 08/28/07 meeting minutes.  The following comments were provided:

·  Item 5.A : Correct the typo in the header from “Pre-War” to “Pre-Award.”
·  Item 5.A:  Add a sentence after the 1st paragraph to read as follows “Relevant questions from the members were asked and addressed by Linda Laubinger during and after the meeting.”
· Item 6: Correct the date to November 27, 2007. The first sentence should now read: “The next quarterly meeting is scheduled for November 27, 2007 at 10:00 am, District 4 Office in Oakland.”
A motion was made and carried out to approve the minutes with the above changes. The members approved the 08/28/07 meeting minutes with the changes as stated above.
	3. New Business of the Steering Committee


A. Length of Time of MOUs  
Chairperson Nguyen informed the steering committee members about a request to change the length of the time of the MOUs from 1 year to 2 years.  The request was discussed and the committee members agreed that it is too soon to make this change on the MOU. The committee would like to review the evaluation when the existing MOUs expire early next year to find out if this request is a general consensus among all members who executed the first batch of MOUs.  
B. Revision to the D-4 Calmentor Application Forms
The following are recommendation with regards to revising the Calmentor Application Forms:

1. Replace narrative question 1 to a format with check boxes. This question is regarding applicant’s goals and potential contribution to the program.  This will standardized the possible answers and will facilitate the steering committee’s approval of the application and matching of firms.

2. Delete question number 5, which is an invitation to become member of the Steering Committee. All committee positions are currently filled and there is no need at this time to obtain steering committee members from applicants. Also, a vacant steering committee position will be solicited from existing members, not from applicants.

A revised application forms will be circulated to the steering committee for approval during the next quarterly meeting on December 4, 2007.   

C. Goals for the Coming Year 
Chairperson Nguyen would like to see the overall program to be goal oriented. Because the end of the program’s first year is near, she would like to set measurable program goals that are achievable for next year. A sample of this goal setting report will be provided to the Steering Committee members prior to the meeting on December 4, 2007.  

D. Annual Meeting
Committee Member Rick Nedell provided a sample agenda for the annual meeting held in District 7.  The sample agenda was discussed and members agreed that all other suggestions and ideas about the annual meeting will be collected by Rick. This collaborative effort will be further discussed as an agenda item for next meeting.   
	4.  Review of Action Items


1. Chairperson Nguyen, on behalf of the Steering Committee, will provide a response to the request regarding the MOU request (see item 3.B above) during the December 4, 2007 meeting.
2. Romy Fuentes, the meeting facilitator, will provide the revised application forms prior to the meeting on December 4, 2007. Romy will also provide a sample goal setting report to the committee members.

3. Steering Committee members will provide ideas regarding the annual meeting (item 3.D) to Rick Nedell.
	5. Other Announcement & General Information


1. District 4 Office of Construction is in the process of implementing a similar Mentor-Protégé program in the District.
2. Mr. Jim Bougart of the Housing, Transportaion and Business Agency will be attending the quarterly meeting on December 4, 2007. Two speakers are scheduled to present: one on business financing and the other regarding the proposed Caltrans DBE program.

	6. Adjournment


5. Other Announcement & General Information
Chairperson Nguyen adjourned the meeting. Next meeting is scheduled for December 4, 2007.

Attachment:
Proposed Revised Application Forms
Proposed Program Goals for Next Year
Updated Pairing Matrix 
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