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Draft Meeting Minutes
DATE: 03/30/2007

TIME:  2:30:00-3:30
LOCATION: Caltrans District 4

Toll Bridge Conference Room, 9-760
111 Grand Ave.
Oakland, CA



	D4 CALTRANS STAFF PRESENT
Trinity Nguyen, Consultant Services
Romy Fuentes, Consultant Services

	STEERING COMMITTEE  MEMBERS PRESENT

Rick Nedell, Anchor Engineering
Ken Rice, Summit Associates
Neil Brown, Caltrop

Henry Chang, Structus Inc.

Sharon Kyle, HNTB

Curtis Lindskog, SHAW Environmental
Maxine Young, Inspection Services

Trinity Nguyen, Office Chief, Consultant Services/Chair



	1. Roll Call


Steering Committee Members Present: Trinity Nguyen, the Chairperson, opened the meeting with a roll call of members. Members present at the meeting were: Dan Masdeo, Curtis Lindskog, Maxine Young, Trinity Nguyen, Rick Nedell, Neil Brown, Henry Chang, Ken Rice and Sharon Kyle. 
	2. Approval of 03/19/07 Meeting Minutes


Maxine Young, the Secretary, called for a motion to approve the minutes. It was first and seconded that the minutes be approved. All members approved the minutes. 
	3. New Business of the Steering Committee


A. Membership Applications 
1. The following are new applicants to the program: 
Mentors: Jacobs Engineering and URS.

Protégés: Illingworth & Rodkin, Althalye Consulting, YEI Engineers and Salaber Associates 

2. After review of the applications, the committee motioned and voted on the membership of the above firms to the program.  All 6 applicants were accepted and approved as new members.  


B. Acceptable Number of Mentor/Protégé Pairing

1. 43 members have been accepted in the program as of 03-30-07.
2. 16 mentors and 27 protégés.
3.  Balancing the ratio between mentors and protégés was discussed.
4.  The public relation piece for the website was agreed to as very important to gain more mentors in the program.
5. A request for information about recruitment to be put on the Calmentor website was made. For example:
a. Looking for more mentors

b. The number of current members in the program and the target number of members in the program, say 100 members as the goal for a period of one year.
6. The method of pairing was also discussed by the committee to achieve the goal of increasing membership in the program. The following were suggested:
a. Pairing mentors and protégés based on matching disciplines (e.g., match a mentor that does construction management with protégé in construction management). 

b. Giving the ability to the mentors and protégés to decide on their own whether or not they are mutually interested about the pairing.  As much as possible avoid unilateral assignments, to avoid membership drop outs.

c.  Providing a mentors’ list with what they specialize in and protégés will decide whether or not it’s something they are interested in.
7.  Membership Application Process

a. Redirecting everyone to the website

b. Handing out a welcome letter as a way of notifying people that they have been accepted into the program. This has been done via e-mail notifications.
8. Other Program Items:

a. Sample MOU to be on the Calmentor website

b. Brochure available at public events. 

c. Getting the word out about Calmentor (e.g., news articles)

d. Getting more mentors to sign up, to give them more incentives.

e. Avoid meeting dates during SOQ submittals.

f. It was suggested that the submittal of MOUs be rolling and cumulative, with no set batches. Every quarter, the number of MOUs completed cumulatively will be announced during the committee meetings.
g. CSU Statewide meeting in May 2007. No date established yet by DPAC, If  Caltrans is having Calmentor meeting on the 22nd might be better to have the CSU meeting also on the 22nd to help other Caltrans Districts to implement the program in their Districts.

h. No official pairing will be acknowledged by the program, until the MOU is submitted to Caltrans. The approval process is between the mentor and protégé. Calmentor Steering Committee will acknowledge the submittal of each MOU.

	5.  Meeting Adjournment


The next quarterly meeting is scheduled for May 22, 2007 at 10:00 a.m., District 4 Office in Oakland.  No special committee meeting is scheduled prior to this meeting.                                         

Attachment:
Completed Applications from 6 new applicants
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