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A&E Enhanced Selection Process

Purpose

Respond to the 2013 A&E Contracting Process Audit

Increase Transparency

Evaluate Past Performance

Carry a portion of the SOQ Initial score to the Final 
Evaluation

Incorporate internal and external stakeholders concerns

Incorporate feedback from the Pilots
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A&E Enhanced Selection Process
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A&E Contract Process

Post in Look Ahead Report Advertise Negotiate Execute

Contract

Needed

CONTRACT PROCUREMENT

Evaluate 

SOQs

Interview

CONTRACT PLANNING

Enhanced Selection Implemented 4/18/16

“Initial” “Final”
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Initial Selection
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Initial Selection

New Consultant Selection Committee Guidelines

Each Consultant Selection Committee (Panel) 
member will evaluate the SOQs Independently by 
documenting Strengths & Weaknesses on  Form 
ADM 2027b with SOQ page/section references in 
support of the SOQ Initial Evaluation Criteria.

Panel members will be required to submit the SOQ 
Strengths & Weaknesses forms and raw scores to 
the A&E Analyst for tabulation.
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Initial Selection

Form ADM 2027a revised to combine criteria and 

change weight. 

Definition of scores is improved for panel.
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Initial Selection

10 relevant projects in Section F of the SF 330 will 
be based on individuals who are listed in the 
organizational chart.

Reference/Verification check from the client who 
received the services will be required for five of 
the ten projects listed in Section F of SF330.

One reference must be for the Consultant Contract 
Manager.

Other references must be for key team members 
shown in the Org Chart.
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Final Selection
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Final Selection

Forms ADM 2028a, b and c are revised or 
created. They reflect the scoring criteria, the 
panel's discussion and consensus ranking.

Interview questions and Example Task Order 
will be developed by subject matter experts on 
the panel.

Shortlisted firms will receive the Interview 
Letter and the Example Task Order to present 
the approach, challenges, key staff’s 
availability and ability to deliver the Example 
Task Order.
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Final Selection

The Task Order presentation will replace the 
existing Presentation.

Firms will be provided time to review Technical 
Approach Questions in the same room as the 
Consultant Selection Committee. 

The review time (20-30 minutes) will be closed 
book with no white boards, easels or electronic 
devices permitted – only materials provided by 
Caltrans will be permitted. 
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Final Selection

The team will be presented with two, hard copy 
packets of the Technical Approach Questions for 
notes. These packets must be returned at the 
end of the interview.

Technical Evaluation Part A: The firm’s response 
presentation to the Example Task Order’s 
approach, challenges, key staff’s availability and 
ability to deliver.
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Final Selection

Technical Evaluation Part B1: The firms will 
answer Technical Scenario Questions.

No follow-up questions to the Technical Scenario 
Questions will be allowed.

No SOQ Clarifying or Standard questions will be 
developed.
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Technical Evaluation Part B2: The firms will have 
time for a Closing Statement that adds to the 
Technical Scenario Questions (increase score).

Initial Evaluation Total: The Initial Evaluation 
final score will be included as part of the Final 
Score with a weight of 25%.

Final Selection
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Final Selection

Final Ranking Process Summary:

1. The panel will evaluate the Task Order 
Presentation & Interview independently.

2. Each panel member will submit their raw scores to 
the A&E Coordinator and will not discuss these 
results with other panel members.

3. Collectively, the Panel will Review and Document 
the Strengths and Weaknesses of each Firm. 

4. The Committee will prepare the Final Evaluation 
Consensus Ranking and individually certify the 
results.
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Overall Interview Schedule

Schedule
Time Allotted

In Minutes

Consultant's Scheduled Arrival Time and Sign In 10

Consultant Interview Set up 5

Example Task Order Presentation (Part A) 10 - 15

Technical Scenario Questions Review 20 - 30

Technical Scenario Questions Responses: Tech Eval. (Part B1) 25 - 35

Consultant’s Closing Statement re: Technical Scenario Questions (Part B2) 2

Caltrans’ Closing Statement 1

Take Down Equipment and Exit 2

The Contract-Specific Interview Schedule will be detailed in the Interview Letter. 
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Lean Six Sigma

Post in Look Ahead Report Advertise Negotiate Execute

Contract

Needed

CONTRACT PROCUREMENT

Evaluate 

SOQs

Interview

CONTRACT PLANNING

Lean Six Sigma

To Reduce the A&E Procurement Process Timeline
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The time to procure an A&E contract from 98 days to 

45 calendar days

Advertise and Create SOQs (19 days) 

Evaluate SOQs (5 days)

Interview Consultants (5 days) 

Negotiate Contract (11 days)

Execute Contract (5 days) 

Lean Six Sigma Major Changes
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Reduce the need for amendments

Increase customer satisfaction

Allow a more efficient use of allocated A&E 

resources

Increase number of on-time contract executions

Lean Six Sigma Major Benefits
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1. New 60day posting requirement for new contract line items, or existing line 

items that have had a material change.

2. Replacement contracts with no scope changes will advertise for 14 days.

3. Replacement contracts with no scope change will show the existing/expired 

contract in the web address, highlighted in yellow below.

4. All line item changes will be noted in the “Description of Work” column in 

capitol letters, as the first sentence in the cell.
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Example links to existing contracts for 

replacement contracts.
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