Calmentor Steering Committee Meeting Minutes
May 23, 2012
Attendees via Phone Bridge:
Jodie Bohrer, Adanta

Nancy Klinkhammer, CYS Engineering

Beth Power, Caltrop

Emily Vitas, Geocon

Patricia Preston, APEX

Carlos Portillo, Chief, Office of North Region Project Management & Engineering
Millard Totman, Chief, Consultant Services Unit
Ellen Roebuck, Calmentor North Region Coordinator
Liza Whitmore, Caltrans Small Business Liaison

Absent:
Jeff Cox
New Business – Update on Calmentor Website
Ellen had the Organizational Chart and Steering Committee Members listing updated on the website.  She is also working on getting the meeting minutes added to it and getting the membership and pairings lists updated as well.
Issues that need to be resolved for June Mixer
· Jodie and Nancy reported the following issues which need to be resolve by the committee ASAP:

· We need a total headcount for the event at least three days prior to the event to obtain the final cost of the event and to make parking arrangements with the venue.  There will be a $5 valet parking fee to those who do not wish to part on the street.  
· The invitation should be resent giving the location information, a “space is limited” statement and an RSVP deadline at least four days prior to the event.

· We need more sponsors for the event.  

· We need a list of the invitees to this point.

· We should send a separate email to mentors and protégés, at a minimum, inviting them to sponsor the event.  The email should identify what the potential benefits would be in participating.
· We need a welcome sign plus registration and Calmentor information tables.  Beth offered to produce the sign.  Ellen will reproduce the Calmentor information.
· Carlos wants it to be made clear during the event that Caltrans staff are participating on their own time and that Caltrans is not an event sponsor.  We need to make it clear that we are not spending tax payer dollars.
The committee tabled items 4-5 and 7-9 until the next meeting pending Jeff’s return.

Next meeting - May 30 from 10:00 - 11:30 AM.  Ellen will set up the phone bridge and email a meeting invitation to everyone.

