M,Program, North Region

Meeting Minutes
December 11, 2008
10:00 a.m. -12:00 p.m.
Caltrans District 3 — Venture Oaks Main Conference Room
2389 Gateway Oaks Drive, Sacramento, CA 95834

Caltrans Staff Present Steering Committee Members Present

Amanda Taylor, A. Taylor Engineering (SBE)
Chuck Laughlin, Chief Consultant Services Unit Kim Tremaine, Tremaine & Associates (SBE)
Jan Macias, Assistant Contract Manager, CSU Mark Rayback, Wood Rodgers (Prime)

Majdi Kanaan, ADKO Engineering (SBE)

Steve Sowers, Caltrop Corporation (Prime)

Guests Debbie Loh, ICF Jones & Stokes (Prime)
Jennifer Davis-Ferris, Dept of Water Resources Jim Brainard, REY Engineers, Inc. (Prime)
Jack Toney, Federal Technology Center Rick Kaufman, Blackburn Consulting (SBE)

Beth Power, Caltrop

Welcome/Roll Call
Chuck Laughlin welcomed guests and introductions were made by all present.

Approval of Minutes

Chuck Laughlin asked for comments and approval of last month’s meeting minutes. Steve Sowers
motioned that the minutes be approved, Rick Kaufman seconded the motion and minutes were
unanimously approved.

Membership

Chuck Laughlin reported two new applications had been submitted this past month; a mentor
application from Beth Power of Caltrop and a protégé application from Bob Eynck, RFE Engineering. Jim
Brainard motioned that both applicants be approved, Amanda seconded the motion. Both applicants
were unanimously approved. Steve Sowers mentioned that Jim Hammer of Caltrop volunteered to be a
mentor and would be submitting his application soon.

Photographs
The Caltrans photographer took a photo of Rick Kaufman so all Steering Committee members have been
photographed for inclusion into the event tri-fold.

Program Materials
The Program Booklet has now been circulated and all Steering Committee members’ signatures have
been obtained. The document will be posted to the web site.

Calmentor Event Overview

e Governor Arnold Schwarzenegger may not speak at the Calmentor event as it coincides with the
Presidential inauguration. It is suspected that Gov. Schwarzenegger will attend the inauguration.

¢ Still no confirmation for Agency Secretary Dale Bonner and Caltrans Director Will Kempton as
guest speakers.

¢ “Save the Date” flier emailed to approximately 550 (+/-) firms 12/10/08.

e Seventy- seven (77) individuals have made reservations for the January 23 event.

e Caltrans has released information that the implementation of the Cognizant Agency Audit
Program, slated to become effective 1/1/09, has been postponed for approximately one year. It




has been reported there are problems with the rejection rate (purported to be at a 97%).
However, Audits & Investigations will still present their workshop at the event.

It was suggested that the event tri-fold have registration first and speakers afterwards and the
Committee concurred. Changes will be made to the tri-fold.

e Janreported that members who wished to donate towards the continental breakfast could send
checks to her attention, made payable to “Dept. of General Services.” Jan will pay the café on
the day of the event.

¢ Members asked if there will be space available for sponsors and/or DPAC, DGS, etc. to have
tables for participants to visit at the Ziggurat. Caltrans will follow up.

Future Events

Jan indicated she had not received any suggestions from the Committee members regarding the
Mentor/Protégé mixer in February. Jan informed them that the February 12, 2009 meeting would be held
in the new District Office. She indicated that a nearby restaurant, Gary’s Place, is very accommodating
and does not charge a fee for the use of their banquet room. The committee unanimously agreed that
she should book the room for the mixer. Jan indicated she would send out information as soon as
possible.

Round Table

e Rick Kaufman and Beth Power reported on their attendance of the Caltrans District 6 A&E Fair.
Both felt the event was a success, it was very informal and guests had ample opportunity to
mingle.

¢ Arecommendation was made that an evaluation form for our event be drafted and sent to the
Committee members for suggestions. After the event, the Committee will discuss and focus on
lessons learned.

e Jim Brainard offered to duplicate printed materials for the event in the event the Caltrans
reprographic unit is not able to accommodate our schedule due to theirimpending move to the
new Caltrans facility.

Federal Technology Center

Steve Sowers introduced guest speaker, Jack Toney, from the Federal Technology Center (FTC). The FTC
helps small businesses to participate and succeed in public contracting. Jack gave an overview of its
Board of Directors. He spoke about their newsletter and their upcoming classes, which are free. He said
FTC has been in discussion with Olivia Fonseca to add Caltrans modules to their existing workshops. Jack
offered that it might be beneficial for our Committee members to attend all the FTC free workshops in
order to recommend the most beneficial workshops to our protégés. It was discussed that the
Calmentor Program would like to offer an FTC workshop to our members.

PARKING LOT

Possible topics for future quarterly Calmentor Meetings:

1) How to create a cost proposal

2) Standardization of State contract forms to federal forms would be a cost savings to firms in this
economy and make SOQ submittals much easier with less possibility of errors

3) Adding photo log to A&E website for consultant use

4) Standardization of consultant services processes and procurement requirements as there are
major discrepancies from region to region

5) FTC workshop

Steve Sowers motioned for the meeting to be adjourned, Rick Kaufman seconded the motion and Chuck
Laughlin called an end to the meeting.



