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The U.S. General Services Administration (GSA)
proposes a reconfiguration and expansion of the existing
Port of Entry (POE). The federal project will consist of
demolition and new construction for most of the existing
POE, including the primary and secondary inspection
areas, administration building, pedestrian inspection
building, and other support structures. In addition, a
new southbound roadway with inspection facilities will
be constructed to connect with Mexico’s El Chaparral
facility.  The project will require modification to
Interstate 5 (I-5) depending upon the alternative selected
during the environmental analysis and review process.

GSA Project Schedule and Status:

Complete Master Planning — Fall 2007

Complete EIR/EIS - Fall 2008

Begin Construction of Phase | — Summer 2009
Complete Construction of Final Phase — Fall 2014

Master planning is nearly complete and three site
schemes have been developed. The scheme preferred by
CBP is the “Island” scheme, which will now be
developed from concepts through construction
documents. Architectural and engineering design will
begin in September, leading to the development of
preliminary concepts of the new POE. This project will
be implemented in three phases, as follows: Phase 1 —
Northbound Capacity, including the acquisition of all
required property; Phase 2 — Northbound Buildings;
Phase 3 — Southbound Roadway and Facility, and
renovation of the historic Old Port.

B Caltrans I-5 Project Status

As GSA begins the design and environmental process to
determine specific POE site and federal improvements,
Caltrans will then have an opportunity to adequately
evaluate highway improvements needed. Potential I-5
freeway improvements include: 1) Modification to
freeway access near terminus to POE southbound
roadway to Mexico’s El Chaparral POE; 2) Potential
widening and/or lengthening span of I-5/Camino de la
Plaza bridge; and, 3) Potential pedestrian bridge over the
freeway. Issues related to the above options include:
Access approval by State and FHWA; and, right-of-way
relinquishment to accommodate POE site that includes
the southbound roadway to Mexico’s El Chaparral site.

Caltrans will continue to work with the GSA’s project
team and participate on their Community
Representatives Committee (CRC) and Tiger Team.
GSA and Customs and Border Protection (CBP) are
collaborating with Caltrans and FHWA on an EIR/EIS
for the project. Completion of the State and Federal
environmental document is expected in Fall 2008.

Programmed Funding:

Traffic Congestion Relief Program (TCRP) $10M

Coordinated Border Infrastructure (CBI)  $2M
Total: $12M

CTC Allocations:

$300K (Environmental contribution)

$300K (Design/Construction of POE Egress lane)
Total CTC Allocations to date: $600K

Caltrans contributed $300K to GSA toward
completion of the environmental document.

B Other Caltrans Projects

In an effort to improve mobility through the San
Ysidro community and the POE, Caltrans in
partnership with GSA, CBP, local agencies and the
community has recently completed the following
projects.

I-5/San Ysidro SENTRI Lane Project:

e Completed expansion of west side POE egress
lanes and operational improvements.

e East side POE lanes and double-stacked booth
project were completed in June 2007.

I-5 Friendship Plaza:

The Friendship Plaza project provides pedestrian

and bicycle access improvements to and from the

POE, the San Ysidro Trolley Station and the

Community. The project includes:

e New landscaping and irrigation;

e Stained concrete walkways with disability
access; and,

e Sidewalk widening, and railing on Camiones
Way and 1-5 Camino de la Plaza overcrossing
that connects Friendship Plaza/bicycle parking
area and the trolley station.

e  Project was completed in Fall 2006.

I-5 San Ysidro Bicycle Facilities:

e Southbound bike path and barrier along 1-5
shoulder was constructed.

e A bicycle lane through the northbound
checkpoint at the POE, terminating at San
Ysidro Blvd. was constructed.

e Bicycle parking near San Ysidro Trolley
Station was completed in Spring 2007.



