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Pedro:  Budget passed since last meeting and we were able to pay contractors after a 
couple of months of not being able to make payments.  Transportation was recognized as 
an economic stimulus since projects create jobs.  The question on whether or not Prop 42 
money should be used for the general fund was asked because their was a clause that 
allowed legislation to use money from these funds once every 3 years, but it had to be 
paid back within the 3 year period.  After much discussion, it was decided not to touch 
the money.  If the money had been taken, it would have impacted San Diego’s 
maintenance, impacted the STIP, and delayed projects for a year or two. 
 
State Route 11 (SR-11):  New border crossing, Otay Mesa East (OME) toll road.  
Legislation passed – Governor was considering vetoing, but signed it with a request for 
“clean-up.”  1) It didn’t include the expansion of the existing CHP facility or building of 
a new one; it was an oversight and will be corrected.  CHP will not have to pay for the 
expansion. 2)  Department of Finance (DOF) brought up an issue – notion that this bill 
should be at zero cost to the State; maintenance and operation should be covered by the 
tolls.  This wasn’t the model used because it would require increasing the tolls, or 
extending the term/time of the toll road.  SANDAG is the toll authority.  Research on SR-
241 and SR-73 are the models we used for SR-11 (SR-125 and SR-91 are franchise toll 
roads).  The tolls aren’t to be used for maintenance and operation; the bonds would be 
used to pay for the facility.  The intent was to cut the toll once the facility was paid off, 
like the Coronado Toll Bridge.   
 
We are days away from the Presidential Permit being approved.  U.S. Federal 
government would recognize OME as an official border crossing.  Permit is drafted, and 
waiting for signature.  Bad news – the economy is being hit hard and selling bonds at this 
time is not too good – not in a position to sell them until June 2009 at the earliest.  
Hopefully, the market will stabilize.  SANDAG sales tax receipts decreased 3% this year.   
 
I-15 milestone:  I-15 has opened!  Working pretty well and opening ceremony was well 
attended, over 3000 people showed up to view the new lanes and new buses.  The express 
buses run from Escondido to Downtown San Diego.  One week before the opening 
several things were tested to insure a safe opening.  Testing was done on the new electric 
pop-up delineators – over 200 pop-ups.  After trial and error, the time it took for the pop-
ups to activate went from 20 minutes to 1 minute.   We are using new ceramic pavement 
marker light, but problem with them being blinding at night…but this was fixed with 
placing a “dimmer switch” on the lights.   The moving barrier/reversible lanes are moved 
twice a day.  Prior to opening, the guidance machines were off by 3 inches, which was 
setting the barriers down right on top of the ceramic light, which smashed them.  It was 
readjusted.  The transit element is running well.  The parking lot at the Transit Center at 
Sabre Springs is completely full.   
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Gary K.:  There seems to be some confusion for motorists on how to use the unique lanes 
– slow traffic and merging problems. 
Mario I.:  Feels like there are too many signs, which may be causing some of the 
confusion. 
 
Pedro:  We are looking at using better signage for the area.  There are plenty of signs, but 
maybe we can make them clearer.  I-15 opened on Sept. 21, and 11,000 vehicles used the 
facility, and out of the 11,000, 20% were single occupancy.  Existing reversible pumped 
up by 3,000.   We started the FasTrak at $.50 because we are ahead of MTS and 
SANDAG because the FasTrak electronics are not completed.  By December, we will 
open up the remainder portion and electronics will be ready. 
 
Kathy K.:  When will the other Rancho Bernardo Transit Center be open? 
 
Pedro:  Two more months before RB Transit center opens.  The challenge is building the 
retaining wall. 
 
Jim P.:  How do the pop-ups work?  What about vehicle safety? 
 
Pedro:  We have 6-8 vehicles, CHP & Caltrans, which slow down traffic – a roving 
closure on the freeway – to 35mph to create a break for the pop-ups to activate.  We will 
not allow vehicles through until all of the pop-ups are activated.  This happens twice a 
day. 
 
ACTION:  Take a video of the how the pop-ups work and present at a CEAL meeting. 
 
Kathy K.:  Once the south side is done, will you still do this twice a day? 
 
Pedro:  No, the zipper will do it; the freeway break is just while the transition is going on 
during construction.  The south section opens in 2011.  If the 2 machines breakdown, 
then we will tow the machines – it’s a back-up plan.   
 
Lara G.:  How do you pay the $.50? 
 
Pedro:  You use an electronic transponder that is linked with a credit card or checking 
account.  But you only pay if you are a single occupant – car-poolers are free.  Violators 
receive tickets issued by the machine.  CHP enforces. 
 
Gary K.:  Any resolution on the Minutemen issue? 
 
Pedro:  Last time we met, the lawsuit was in process, and we had to put the sign back up, 
which we did.  Two clean-ups have been done since the sign went back up, and no 
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incidents.  The actual case has not gone to court yet.  The media hasn’t been involved so 
much lately, so things have gotten quieter. 
 
Mario I:  What’s happening with the Jamul issue? 
 
Pedro:  Caltrans doesn’t have anything against Jamul tribe building a casino, but it has to 
connect it to SR-94 in a safe manner.  They disagree on the encroachment permit 
requirements.  There has been a change in tribal leadership since the tragic death of Chair 
Bill Mesa.  The District wrote a letter outlining that we would have to restrict access to 
any change in land use without a permit.  We were asked to retract the letter, but we kept 
it as is.  We, initially, found out via a third party that we were being sued. 
 
Karen R.:  DOF wants zero cost?  Should users pay or taxpayers pay for it?  Why not 
extend the toll road and have users pay? 
 
Pedro:  We’re going out with both options.  The problem is not having the numbers 
penciled out.  Our fear in this environment is they may want to cut the time period.  We 
are shooting for 30 year bonds, if we go longer, then……..Other side is the users – how 
much are they willing to pay?  If they have to pay more, then will they use it?  We want 
to use it as a premium port of entry – front of the line in 30 minutes.  We can use 
congestion pricing model – charge more if borders are impacted.  We will have signage 
that will let you know the wait times and cost.  The toll road is 3 miles long.  There are 5 
property owners, who want to develop the mesa, and they want 2 interchanges, and we 
may just have one due to spacing standards. 
 
Paul B.:  Maquiladoras made a big pitch to have the guaranteed time decrease. 
 
“San Diego Water Front and the Freeway that Runs Through It” presentation given, and 
maps handed out 
 
ACTION:  I-5 presentation and map that was passed out will be posted on the CEAL 
website. 
 
ACTION:  Need to post the Recommended Plan Central I-5 Corridor Study from the 
SANDAG website to the CEAL website 
 
ACTION:  Kathy Keehan would like  more information on the Navy Broadway Project 
 
Lara G:  Can Caltrans help with enforcement of getting Trucks off of Barrio Logan 
service streets?  
 
Pedro:  We can help with getting in contact with the Mayor’s office 
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ACTION:  Mario Orso needs to contact Kathy Keehan regarding bike path/access options 
on the Port projects 
 
List of Action Items: 

• Take a video of the how the pop-ups work and present at a CEAL meeting. 
• I-5 presentation and map passed out will be posted on the CEAL website. 
• Need to post the Recommended Plan Central I-5 Corridor Study from the 

SANDAG website to the CEAL website 
• Kathy Keehan would like more information on the Navy Broadway Project 
• Mario Orso need to contact Kathy Keehan regarding bike path/access options on 

the Port projects 
 
Possible future agenda items:  

• Port of San Diego Access Improvements – more in-depth 
• Show the location of Punta Colonet  
 

Future 2009 Meeting dates: 
• January 21 
• April 15 
• July 15 
• October 21 

 


