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CALTRANS EXTERNAL ADVISORY LIAISON (CEAL) COMMITTEE 

Minutes of 
Thursday, May 25, 2006 

 
 
DIRECTOR’S UPDATE: 
 
Pedro discussed and handed out material on the November 2006 Statewide Ballot Measures.  
Proposition 1B, if approved by the voters, will provide $19.9 billion towards transportation projects 
within discrete categories.  All projects must be in construction by 2012.  Categories include:     
Goods Movement, State and local partnerships, Intelligent Transportation Systems, (ITS) and local 
streets and roads. 
 
Proposition 1B 
Infrastructure Bond:  SB 1266 (Perata and Nuñez) several of the components include: 

• Corridor Mobility Improvements 
• State Transportation Improvement Program(STIP) Augmentation 
• Transit 

 
(For comprehensive Bond Measure information, please reference the Statewide Infrastructure Bond 
Measures Fact Sheet and Key Provisions on the CEAL website, which is provided on Page 4) 
 
In addition, Proposition 1A proposes to constitutionally protect Proposition 42 funds from the general 
fund, with some exceptions.   
 
Additionally, Pedro provided handouts of the San Diego Major Construction Projects of 2006 and  
the Status of Transportation Studies and Projects presently scheduled through 2010. 
 
Please note:  San Diego Major Construction Projects of 2006, and the Status of Transportation Studies 
and Projects will be posted on the CEAL website. 
 
Hamid Bahadori asked if there would be early action projects added to the list provided. 
 
Bob Leiter answered saying it would be evaluated, but initial funding has already been established.  It 
would be difficult to add other projects that would be ready by the 2012 deadline. 
 
Jim Peugh was concerned that the EIR’s on the projects listed in the propositions would be done 
individually, not cumulatively. 
 
Pedro stated that independent EIR’s were being done, but they can be looked at as an overall project. 
The SANDAG TransNet program includes an environmental mitigation program designed to deal with 
the mitigation needs of the entire program, not just at the project level. 
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Bob Leiter said the Regional Transportation Plan (RTP) will have every project listed and written as a 
cumulative project, sometime in 2007.   
 
Jim Peugh is concerned how the propositions will address global warming/CO2 reductions.  He is 
worried about the long-term goals not being addressed. 
 
Pedro’s response to the global warming issue is that the TransNet program calls for major investment 
in managed lanes which can support transit and carpooling. This investment will complement current 
efforts to focus land use planning, where appropriate, on developing transit, bikes and walking.  
 
Hamid Bahadori asked about the cost breakdowns. 
 
Pedro responded that in addition to the bond proposals, the Governor’s Go California program 
reprioritized some funding to direct $50-$60 million to early action congestion relief projects that can 
be built by June, 2007.  District 11 received $25 million of that amount. 
 
Kevin Carroll asked, “With the bond money in consideration now, what is or isn’t going to be done?” 
 
Pedro said that before the bond, all the projects listed were being worked on.  Pedro will submit the  
I-5 to get infusion of money. 
 
Action Item:  Pedro would like to have the new District organization chart posted on the CEAL 
website. 
 
It will show the new organization of the District with the I-5, I-805, SR-52, and SR-76 Corridor 
Directors.  Decisions were taking too long to be made and the process time needed to be cut, so this 
new structure helps us streamline the project development process.  It combines efforts of SANDAG 
and Caltrans to share staff, and develop clear lines of authority and responsibility for the early action 
TransNet projects. 
 
Action Item:  Pedro feels a future meeting should be dedicated to discussing performance measures 
to make sure we are doing the right projects.  “Are we doing them within budget, support and capital?”  
“Are they being managed well?”  Pedro would like feedback, perhaps set up a workshop.  Will 
Kempton, Caltrans Director, is remolding Caltrans into a mobility company. 
 
Gary Knight is thinking of hosting a workshop, with the help of a hired facilitator, that would 
concentrate on the idea of moving people from point-to-point.  He would need sponsors, and would 
like to get the educational and transportation institutions involved.  Pedro was definitely interested in 
participating in the workshop. 
 
Bob Leiter said he met with the North County Transit District (NCTD) and found it very helpful that 
they concentrated on the sub-regional areas for input and will focus on the smaller corridors.  Pedro 
and Gary will discuss setting up a workshop. 
 
Kevin Carroll asked where was the money for ITS projects.  There have been $750 million allotted. 
 
Gary Knight questioned if there will be more advanced systems to address the ramp metering. 
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Pedro said the next generation system will be interconnected so that the entire corridor will be linked, 
then the individual ramp meters will adjust automatically. 
 
Bruce April, Chief of the Environmental Stewardship Branch, gave a presentation on “Saving Species 
While Building Roads.” 
 
San Diego County has more endangered species than any county in the United States outside Hawaii.  
Bruce gave examples of mitigation banking projects that Caltrans has pursued in partnership with the 
County and environmental and resource agencies.  The Pilgrim Creek Wetland site is one of only two 
wetlands banking projects in the County.  Bruce reviewed our mitigation banking experience with a 
discussion of the SR-76 East, San Luis Rey (Marron) Bernardo and Mt. Rutherford Ranch sites.  Bruce 
discussed the SANDAG TransNet Environmental Mitigation program, funded at $850 million out of a 
$14 billion overall program.  The Orange County Transportation Authority is now proposing a similar 
program in their local sales tax measure scheduled for this November’s ballot.  However, they are only 
proposing $250 million out of a $12 billion program. 
 
Pedro attended the International Road Builders Association meeting, where he was impressed by a 
new system being used in France and England called “Speed Control.”  A pilot program was set up 
where the speed of traffic was reduced during high peak volumes using electronic message boards.  
The 2004 results of the program were very positive, as they showed a reduced amount of accidents and 
a reduction in traffic congestion.  The reduced speed actually increased volume on the roads, but kept 
the traffic flow moving.  Both France and England have instituted the program.  The challenge was 
how to get the people to follow the enforced speed reductions.  England uses the camera alternative 
that takes a picture of the vehicle, leading to the driver receiving a fine in the mail.  France uses the 
video camera alternative that films the offending vehicle and places it on the electronic screen for all 
to see.  
 
Action Item:  Pedro wanted to know if the Speed Control system would be acceptable in our 
communities.  He feels it would be worth giving it a try since we do have the metered ramps and 
message boards already installed. 
 
Overall, the consensus of the CEAL committee was positive with a few concerns: 
 
Grace Roos is concerned about slower vehicles affecting the speed control.   
 
Pedro said that it would “gum” up the system, but wouldn’t be too catastrophic. 
 
Hamid is concerned that the legalities of the traffic laws in California may make this unfeasible.  
Make sure it isn’t a revenue-driven agenda when proposed.  Make sure you have complete support of 
the California Highway Patrol (CHP.)  Hamid will send a copy of SB 466 that was drafted regarding 
speed and radar use in Los Angeles County.  It was declined by the Chief of Police so it never went 
anywhere. 
 
Mario Ingrasci said the United States is too independent, and that may be a reason why this system 
won’t work here but it does work in England. 
 
Bob Leiter suggested that we lower the prices on the FastTrack/Managed Lanes Program to augment 
the traffic flow so that we can do the pilot/test in this area. 
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Pedro stated that we need to get the “traffic people” to buy into the pilot program idea. 
 
 
Attendees:  Pedro Orso-Delgado, Bill Figge, Grace Roos, Mario Ignacio, Gary Knight, Jim Peugh, 
Kevin Carroll, Stuart Farnsworth, Kathy Keehan, Carmen Sandoval, Debbie Brooks, Hamid Bahadori, 
Kurt Roblek, Patricia Ockert, Denella Buchanan, Holly Parker. 
 
Next Meeting:   
WEDNESDAY, OCTOBER 25, 2006 
 
CEAL website: 
http://www.dot.ca.gov/dist11/departments/planning/planningpages/ceal.htm 
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