CEAL meeting minutes
January 12, 2011

Caltrans Update: Laurie Berman

We've had lots of rain and D-11 was lucky that we didn’t have the problems that other Districts
experienced. We give kudos to our Maintenance Team who kept everything in good shape despite
some closures and flooding. We are just dealing with a few potholes that are the aftermath of so much
rain. Our new Maintenance Deputy is Cory Binns.

Our new Governor, Jerry Brown, is cutting costs in the budget. For example, he’s looking at cutting cell
phone usage statewide. District 11 has already done an audit of our cell phones last year to ensure we
are using them efficiently and at their optimum. We made cuts and changes overall last year. One of
the changes was how we manage our Planned Overtime. This has limited our ability to use past
practices like closing State Route 163 on the weekend and accomplishing multiple maintenance
activities.

SANDAG has been helpful in funding some projects, such as SR-11 and SR-94. We continue to progress
with the I-5 project. Construction on I-15 will be completed in 2012 and SR-52 opens spring 2011. We
have the public scoping meeting for SR-94 tonight (January 12) and the public open house for SR-11 next
week (January 19).

The Executive Team is looking at the 20-year outlook and wants to see how we, as a public agency, can
use the social media to get information out to the public, i.e. Facebook, Twitter, etc. We are educating
ourselves, and may look to CEAL members for input.

<<Presentation given on SR-94 Environmental Document>> Ron Caraet, SR-94 Project Manager, Kevin
Hovey, Senior Environmental Planner, and Ellen Jenne, Environmental Planner.

Public Scoping Meeting on January 12, 2011 from 5 — 8pm at Sherman Heights.

The project will require Bridge lengthening and Road widening. Interchange improvements are planned.
Pedestrian and Bicycle crossings need to be considered.

Potential CEAL TOPIC requested by Jim Peugh —on BRT — the evolution and how it links to the system.
Muggs Stoll suggested we bring in Dave Schumacher to give BRT presentation.

<<Presentation given on the Bomb House Interagency Coordination>> Everett Townsend, TMC Branch
Chief

We had coordination with multiple agencies to achieve the efficient shut down of I-15 during the initial
discovery and demolition of the Bomb House. Impact to the freeway was minimal due to disseminating
the information out to the public through various media mediums. There was some congestion due to
the closure, but it was managed well, and didn’t last more than an hour. Centre City Parkway north of
SR-78 in Escondido was used as an alternate route during the two shut down periods. Through Caltrans
coordinated efforts with several agencies including Sheriff, Fire Dept, Air Pollution Control Board, and
Traffic Management Center, a major closure became a non-issue.
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Question asked about who was the “leader” in this incident, and it was stated that there is protocol
established when there are emergencies in the region. An Incident Commander is assigned to the
emergency and all agencies coordinate, work, and report to this Commander. In this situation, the
Incident Commander was the Sheriff.

<<Presentation given on SR-11 Draft Tier Il Environmental Impart Report/Environmental Impact
Statement>> Mario H. Orso, Trade Corridor Improvement Fund Chief, Nicola Bernard, Design
Manager, and Jacqueline Appleton-Deane, Project Manager

Document is out for review. Public comment period closes on February 1, 2011. There will be an Open
House on January 19, 2011 from 5:30 — 7:30 at the Oceanview School in Otay Mesa.

This is a proposed “Out-of-the-Box” project to enable the Federal Government to have a “turnkey”
facility. In order to do make this possible, SR-11 is a proposed as a toll road to pay for the project’s
highway, POE, and maintenance. This is a Public-Public Partnership, which is not for profit, and reduces
some of the cost burden of the project. Caltrans is working very closely with Mexico for this Bi-national
project.

Kathy Keehan asked about bicycles access through the new P.O.E., Mario responded it was planned for.

Feasibility and Intelligent Transportation System Studies provide important input in developing the
project costs and tolling strategies. SANDAG leads the financial team and Caltrans is the project delivery
team. Fees will be based on border wait times. An assessment will be done on the border wait times
for both the U.S. and Mexico side since we are looking at tolling both the southbound and northbound
traffic for both sides.

Roundtable

Mario inquired on the hot spot traffic signals that need “tweaking” in the region. Bill will follow up with
Mario. Laurie explained that we, Caltrans, try to optimize the flow of traffic for both the vehicle and the
pedestrians.

Carmen mentioned the overpriced water rates and asked if we were making progress on our water
conservation. Laurie responded that we are in the process of analyzing our conservation efforts. We
are looking at landscaping solutions. We will look at presenting our findings at a future CEAL meeting.

Jim request: Would like to see an update presentation given on the I-5 EIR.

Mario asked when 54/805 project will be finished. Laurie responded “by end of February.”



