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Tonight’s Agenda

• Welcome and 
Introductions

• Overview of the SR-4 
Wagon Trail Realignment 
Project

• Overview of the Process
• Community Outreach 

Process
• Questions and Answers



Project Team

• Project Team Members
Calaveras Council of Governments (CCOG)
Caltrans
RBF Consulting Team



Overview of the SR-4 Wagon Trail 
Realignment Project



Project Introduction

• SR-4 Improvements - Copperopolis to 
Angels Camp

Operational and Safety Improvements
Evaluation of Existing Alignment
Evaluation of Possible Alignments



Project Area



Management Approach for 
The SR-4 Wagon Trail 

Project



Overview of the Process
• Phase 1: Opportunities and Issues 

Identification 
• Phase 2: Development of Project 

Alternatives 
• Phase 3: Preparation of the Draft 

Project Report and Draft 
Environmental Document 

• Phase 4: Adoption of Project 
Report and Environmental 
Documents 

* This is an approximate schedule. The project team will provide
schedule updates to the public when more information is available 
during the process.



Phase 1: Opportunities 
and Issues Identification

• Review existing information
– Topography
– Site visits
– Drainage
– Utility locations
– Access points
– Etc.



Phase 2: Development 
of Project Alternatives

• Development of potential 
corridors to accommodate the 
best alignment

• Quantm Design                          
Software will                       
analyze                        
alternatives

Example only



Phase 3: Preparation of 
the Draft Project Report 
and Draft Environmental 

Document
• Detailed analysis of the corridors
• Technical studies to analyze and 

refine the probable corridors
• Public Hearings
• Selection of the preferred 

alternative



Phase 4: Adoption of 
Project Report and 

Environmental Documents

• Prepare Final Report
• Formal adoption of the 

Project Report and 
Environmental Documents 
by Caltrans



Project Deliverables



Community Outreach Process



Outreach Overview
• Property Owners 

Meetings
• Focus Meeting (tonight)
• 4 community 

workshops
• Public Hearing 
• 24-hour website for 

updates and downloads
• Comment cards
• Others



• Meaningful
• Inclusive & Accessible 
• Transparent 
• Educational
• Diverse
• Active Listening
• Encourages Dialogue
• Fun

Community Involvement Principles



Workshop Overview

• Community Meeting #1: 
Values, Opportunities 
and Issues 
Identification

• Community Meetings 
#2: Development of 
Project Alternatives



Workshop Overview

• Community Meeting #3: 
Development of the Refined 
Project Alternatives/NOP 
Scoping Meeting

• Community Meeting #4: 
Presentation of the Draft 
Project Report and Draft 
Environmental Documents



Workshop Overview

• Other 
workshops/meetings as 
necessary



Questions?



Thank You!

Remember to visit http://www.calacog.org/wagon.shtml
for project updates and upcoming meetings!


