SR-4 Wagon Trail Realignment Project
Community Outreach Matrix
Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
TOOL Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Govermnment / Governmental
Agencies/Tribe = GOV
Civic Groups - CIV
WORKSHOP NO. 1 — DATE TBD
WORKSHOP FLYER
Provide to Local Businesses C TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
Provide to Chamber of Commerce B, R, CIV TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
Provide to Calaveras Senior Center C TBD Design Flyer Printand Distribute Review and
Flyers Approve Flyer
Distribute at Schools R TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
FLYER ON WEBSITE
: . . Design and Post Flyer on Review and
Place flyer on project website C TBD Design Flyer City Website Approve Flyer
POSTERS
: . Print and Distribute Review and
Place posters at key locations C TBD Design Poster Poster Approve Poster
MAILING LIST
: G o . Print and Distribute Review and
Mail workshop flyer to mailing list participants C TBD Design Flyer Flyers Approve Flyer
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SR-4 Wagon Trail Realignment Project
Community Outreach Matrix
Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
TOOI. Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Govemnment / Governmental
Agencies/Tribe = GOV
Civic Groups - CIV
INVITATION
Prepare Invitation (see
Mail invitation to governmental agencies, samples in Appendix HH Review and
legislators, city and council officials, planning staff, GOV, ClV TBD of the Project L
. Approve Invitation
and civic groups Development Procedures
Manual)
Prepare Invitation (see
samples in Appendix HH .
Mail invitation to property owners P TBD of the Project Review a_nd .
Approve Invitation
Development Procedures
Manual)
PRESS RELEASE
Review and
. Provide Press . Approve Press
Send press release to Calaveras Enterprise C TBD Distribute Press Release
Release Release
Review and
. Provide Press L Approve Press
Send press release to Copperopolis Herald C TBD Distribute Press Release
Release Release
Review and
. Approve Press
Others C TBD Provide Press Distribute Press Release Release
Release

Community Outreach Plan —revised August 5, 2009 Page 2



SR-4 Wagon Trail Realignment Project
Community Outreach Matrix
Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
focL pinesomes =3 | TIMING RBF CCoG CALTRANS

Government / Governnmental
Agencies/Tibe = GOV
Civic Groups - CIV

ADVERTISEMENT

Design Ad per
. . Appendix HH of the Review and
Place ad in Calaveras Enterprise C TBD Project Development Place Ad Approve Ad

Procedures Manual

Design Ad per
. . Appendix HH of the Review and
Place ad in Copperopolis Herald C TBD Project Development Place Ad Approve Ad

Procedures Manual
Design Ad per
Appendix HH of the Review and
Project Development Place Ad Approve Ad

Procedures Manual

WORKSHOP NO. 2 — DATE TBD

WORKSHOP FLYER

Others C TBD

Provide to Local Businesses C TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer

Provide to Chamber of Commerce B, R, CIV TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer

Provide to Calaveras Senior Center C TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer

Distribute at Schools R TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
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SR-4 Wagon Trail Realignment Project
Community Outreach Matrix
Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
focL pinesomes =3 | TIMING RBF CCoG CALTRANS

Government / Governnmental
Agencies/Tibe = GOV
Civic Groups - CIV

FLYER ON WEBSITE
. . . Design and Post Flyer on Review and
Place flyer on project website C TBD Design Flyer City Website Approve Flyer
POSTERS
: . Print and Distribute Review and
Place posters at key locations C TBD Design Poster Poster Approve Poster
MAILING LIST
Print and Distribute Review and
Mail workshop flyer to mailing list participants C TBD Design Flyer Flyers Approve Flyer
INVITATION

Prepare Invitation (see

e . samples in Appendix HH
Mail invitation to governmental agencies, P PP

legislators, city and council officials, planning staff, Gov, Qv TBD of the Project Review a_nd .
- Development Procedures | Approve Invitation
and civic groups Manual)

Prepare Invitation (see
samples in Appendix HH
of the Project
Mail invitation to property owners P TBD Development Procedures

Manual)

Review and
Approve Invitation
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SR-4 Wagon Trail Realignment Project
Community Outreach Matrix

Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
TOOI. Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Govemnment / Governmental
Agencies/Tribe = GOV
Civic Groups - CIV
PRESS RELEASE
Provide Press Review and
Send press release to Calaveras Enterprise C TBD Release Distribute Press Release Approve Press
Release
Provide Press Review and
Send press release to Copperopolis Herald C TBD Release Distribute Press Release Approve Press
Release
Provide Press Review and
Others C TBD Distribute Press Release Approve Press
Release
Release
ADVERTISEMENT
Design Ad per
. . Appendix HH of the Review and
Place ad in Calaveras Enterprise C TBD Project Development Place Ad Approve Ad
Procedures Manual
Design Ad per
. . Appendix HH of the Review and
Place ad in Copperopolis Herald C TBD Project Development Place Ad Approve Ad
Procedures Manual
Desgn Ad per Review and
Appendix HH of the
Project Development Approve Ad
Others C TBD Place Ad
Procedures Manual
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SR-4 Wagon Trail Realignment Project
Community Outreach Matrix
Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
TOOI. Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Govemnment / Governmental
Agencies/Tibe = GOV
Civic Groups - CIV
WORKSHOP NO. 3 — DATE TBD
WORKSHOP FLYER
Provide to Local Businesses C TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
Provide to Chamber of Commerce B, R, CIV TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
Provide to Calaveras Senior Center C TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
Distribute at Schools R TBD Design Flyer Print and Distribute Review and
Flyers Approve Flyer
FLYER ON WEBSITE
. . . Design and Post Flyer on Review and
Place flyer on project website C TBD Design Flyer City Website Approve Flyer
POSTERS
: . Print and Distribute Review and
Place posters at key locations C TBD Design Poster Poster Approve Poster
MAILING LIST
. g o . Print and Distribute Review and
Mail workshop flyer to mailing list participants C TBD Design Flyer Flyers Approve Flyer
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SR-4 Wagon Trail Realignment Project

Community Outreach Matrix

Appendix A

TARGET
AUDIENCE

Community-wide = C
Residents = R

RESPONSIBILTIY

TOOI. Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Government / Governnmental
Agencies/Tibe = GOV
Civic Groups - CIV
INVITATION
Prepare Invitation (see
Mail invitation to governmental agencies, samples in Appendix HH Review and
legislators, city and council officials, planning staff, Gov, v TBD of the Project L
. Approve Invitation
and civic groups Development Procedures
Manual)
Prepare Invitation (see
samples in Appendix HH .
Mail invitation to property owners P TBD of the Project Review a_nd .
Approve Invitation
Development Procedures
Manual)
PRESS RELEASE
Provide Press Review and
Send press release to Calaveras Enterprise C TBD Release Distribute Press Release Approve Press
Release
Provide Press Review and
Send press release to Copperopolis Herald C TBD Release Distribute Press Release Approve Press
Release
Review and
Approve Press
Provide Press Release
Others C TBD Distribute Press Release
Release
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SR-4 Wagon Trail Realignment Project
Community Outreach Matrix

Appendix A

TARGET RESPONSIBILTIY
AUDIENCE
Community-wide = C
Residents = R
TOOI. Business owners = B TIMING
Property Owners = P RBF CCOG CALTRANS
Government / Governmental
Agencies/Tibe = GOV
Civic Groups - CIV
ADVERTISEMENT
Design Ad per
. . Appendix HH of the Review and
Place ad in Calaveras Enterprise C TBD Project Development Place Ad Approve Ad
Procedures Manual
Design Ad per
. . Appendix HH of the Review and
Place ad in Copperopolis Herald C TBD Project Development Place Ad Approve Ad
Procedures Manual
Design Ad per
Appendix HH of the Review and
Others ¢ TBD Project Development Place Ad Approve Ad
Procedures Manual
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