
Steps in planning a SRTS program 

  Bring together the right people 

  Gather information and identify issues 

  Find solutions 

  Make a plan 

  Get the plan funded 

  Act on the plan 

  Evaluate and make changes if needed 



Stakeholders 

  School 
  City 
  Community 



Stakeholders - School 

  Parents 
  Students 
  Principles 
  Superintendents 
  Board members 
  Crossing guards 
  Facilities personnel 



Stakeholders - City 

  Public works 
  Traffic engineers 
  Planning 
  Police 



Stakeholders - Community 

  Health officials 
  Health advocates 
  Environmental 

advocates 
  Bicycle or 

pedestrian 
advocates 

  Youth groups 
  Neighbors 



Elements of Safe Routes to  
School programs 
  Education 

  Encouragement 

  Enforcement 

  Engineering 

  Evaluation 



Education and 
Encouragement 
Techniques 



1. Educating children 

  Pedestrian and 
bicyclist safety 

  Personal safety 

  Health benefits 

  Environment 



 2. Educating parents 

  Pedestrian and 
bicyclist safety 
guidelines to reinforce 
with children 

  Safe driving near the 
school 

  School pick up and 
drop off procedures 



3. Educating neighbors 

  Watch for / yield to 
pedestrians and 
cyclists 

  Drive slowly 

  Keep sidewalks 
clear 

  Prune plants 



Encouragement programs 



Encouragement programs 

1.  Events 

2.  Walking school buses 

3.  Individual competition 

4.  Contests  

5.  Park and walk sites 

6.  Route map promotion 



1. Events  



2. Walking school buses and  
bicycle trains 



3. Individual competition 



4. Contests 



5. Park and walk sites 



6.  Route map promotion 



Enforcement 
strategies 



Safety patrol 
 Allows students to participate in  

   promoting traffic safety 



School driveway and drop-off 
zone monitors 



Crossing guards 



Neighborhood speed watch  
radar lending programs 

 Residents use radar 
units to record speed 
data in their 
neighborhood 



Law enforcement methods 

  Speed trailers 

  Active speed 
monitors  

  Traffic complaint 
hotline 

  Photo enforcement 

  Pedestrian ‘decoys’  

  Progressive 
ticketing 



Speed trailers 

  Provide awareness 

  Reduce speeds 

  Enhance 
enforcement 



Active speed monitors 

  More permanent than 
trailers 

  Provides feedback and 
increases awareness 



Traffic complaint hotline 

  Create outlet for 
community 

  Provide guidance 
for enforcement 

  Provide feedback 



Photo enforcement 

 Mobile units provide 
city-wide coverage 

 Permanent units 
supplement police 
efforts 



Pedestrian ‘decoys’ 



Evaluation 

Is the program making a difference? 



Engineering 
Treatments 
and Strategies 



School enrollment boundary 



School walk zone 



Signing and marking  
the school zone 

Manual on 

Uniform 

Traffic 

Control 

Devices 



School area speed limit signing 



School crosswalk signs and 
advance warning signs 



School pavement markings 



Sample school traffic control plan  



Provide wide enough sidewalks 

  Recommended 
minimum:       5’ 

  Preferred min: 6’ 

  At schools: 8’-10’ 



Curb ramp design  

  Two ramps per 
corner  

  Eight ramps per 
intersection 



Bicycle lanes 



Along the school route: Pathways 



Install bicycle racks 



Tools to reduce crossing distance 



Curb extensions at crossings 

Reduce the crossing distance 



Crossing islands 



Marking crosswalks 



Advance yield line (shark’s teeth) 



Countdown pedestrian signal 



Raised pedestrian crosswalks  













Data and Evidence of Safety Issue 

 Responses of workshop attendees 
 Survey responses 
 Speed surveys 
 Crash data 
 Traffic volumes 
 Field observation 
 Lanes and configuration 
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