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This project study report-project report has been prepared under the direction of the
following registered civil engineer. The registered civil engineer attests to the technical
information contained herein and the engineering data upon which recommendations,
conclusions, and decisions are based.

“Povcan %ﬁ_ g-7-13

REGISHERED CIVIL ENGINEER DATE

Brian Fuller

C73000
. 12/31/14
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1. INTRODUCTION
Project Description:

Caltrans proposes to replace overhead sign panels, install R9-3a "No Pedestrian”
signs at the entrance to all on and off ramps, install reflective delineation on existing
metal beam guardrail and install reflective panel delineation on the existing median
concrete or thrie beam barrier from postmile 13.0 to postmile 22.8 on the Route 101
in Santa Barbara County. Additionally lighting is proposed from the Ortega Street
Overcrossing (postmile 14.5) to near Castillo Street (postmile 14.1) on the
southbound outside shoulder outside of the clear recovery zone. This project is
funded from the Highway Safety Improvement Program (201.010) in the 2013/2014
fiscal year. -

Project Limits (5-8B-101
13.0/22.8

Alternative Recommended for | Build

Programming

Capital Outlay Support $570,000

Estimate

Capital Outlay Construction $1,039,000 (unescelated)

Estimate

Capital Outlay Right-of-Way $0

Estimate

Funding Source 20.xx.201.010

Funding Year 2013/2014

Type of Facility 6-lane Freeway

Number of Structures 0 '

SHOPP Project Output 224 dark collisions reduced over the life of the
project (15 years).

Environmental Determination : CE/CE

or Document

Legal Description In Santa Barbara County in and near the City
of Santa Barbara and Goleta from Quarantina
St Undercrossing to 0.2 miles north of
Fairview Avenue Overcrossing,

Project Development Category | Category 5

2. RECOMMENDATION

Recommend that the project be approved and that the project proceeds to the next
phase.
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3. BACKGROUND

California's Strategic Highway Safety Plan (SHSP) is a statewide, comprehensive,
data driven effort to reduce fatalities and serious injuries on public roads. The SHSP
applies public and private resources in the areas where the greatest gains can be
made. The goal is to improve specific Challenge Areas (CA) Caltrans Headquarters
has identified this corridor as a likely candidate for addressing CA 5, which is to
improve driver decisions about rights of way and turning. The limits of this project
were identified due to a high concentration of night time collisions.

The Project Initiation Form for this project was signed by District Traffic Safety on
December 7, 2012 per a memo dated November 19, 2012,

One of the lights proposed to be installed near the Castillo Street southbound onramp
may need to be barrier mounted or installed on a steep embankment. Reflective
delineation being proposed for the median barrier will be a proprietary product.

This section of highway was widened and brought up to standard recently with the
construction of various projects. The geometrics have been evaluated in these projects
and brought up to the highest practicable standards.

As mentioned above, the project scope has been developed through the Headquarters
SHSP and with input from District 5 Traffic Safety. The intent is to improve visibility
through the project limits at night by adding reflective delineation, new overhead sign
panels and lighting. A detailed description of the proposed work can be found in
Section 7 of this report.
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4. PURPOSE AND NEED

Purpose:

To improve driver decisions about rights of way and turning using proven
countermeasures and newer safety strategies which will be evaluated and measured
for effectiveness as part of the SHSP.

The performance indicator for the pro;ect is 224 dark collisions reduced over the life
of the project (15 years).

Need:

Multiple locations within the project hrmts have been identified through the
headquarters collision monitoring program as having significant collision
concentrations. District 5 Traffic Safety has determined that deteriorated signage,
missing delineation, and a lack of lighting were factors contributing to collisions.

Additionally, night time collisions were evaluated for the project limits from January
1, 2008 to December 31, 2010. During this period there were 299 collisions, of which
3 were fatal and 77 resulted in injury. The collision rate for this stretch of freeway is
slightly higher than statewide averages for similar facilities. Of the 299 collisions
47.8% involved speeding, 34.8% involved object hits, 20.7% were off the inside
shoulder and 13.4% were off the outside shoulder.

The Safety Index for the project as calculated by District 5 Traffic Safety is larger
than 200.

5. DEFICIENCIES / TRAFFIC

As mentioned above, this section of freeway was identified through night time
collision data from January 1, 2008 to December 31, 2010. In this time frame there
were 299 collisions, 3 fatal and 77 with injury. The total actual collisions from this
night time period were slightly above the statewide average for facilities with similar
characteristics.

Additionally general (night and day) collision data for the recent three year period of
July 1, 2008 to June 30, 2011 is shown below. In this three year period there were
1,019 total collisions of which 4 were fatal and 250 resulted in injury. The total
collisions were 2.4% above the statewide average for similar facilities. The total fatal
and injury collisions were 25% less than the statewide average for similar facilities.
The total fatal collisions were 40% less than the statewide average for similar
facilities.
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Actual (# of Collisions / Million Vehicle Miles)
Location (SB Co) Number of Collisions Collision Rates*
Rte 101 PM 13.0-22.8 | Total |Fatal| Injury |Actual F+l| Avg F+I |Actual Fatal Avg Fatal [Actual Total| Avg Total
1019 4 250 0.21 0.28 0.003 0.005 0.85 0.83

* Statewide average collision rate for similar facilities.
(From July 1, 2008 to June 30, 2011)

. CORRIDOR AND SYSTEM COORDINATION
From the "2001 Transportation Concept Report for US 101:"

This project lies within segment 1 (PM 0.00 to PM 27.77) and has a Route Concept
Peak Level of Service D.

Route 101 in Santa Barbara County consists of three major segments. Segment 1
extends northwest from the Ventura/Santa Barbara County line to the Santa Barbara
urban boundary end (P.M. R0.00/27.77). Segment 2 continues from the Santa Barbara
urban boundary end to the Santa Maria urban boundary start (P.M. 27.77/81.05),
while Segment 3 extends from the Santa Maria urban boundary start to the Santa
Barbara/San Luis Obispo County line (P.M. 81.05/90.98). The three segments have
been further divided into sub-segments for observation and forecasting of travel
volumes.

Sub-segments 1A-1D of Segment 1, extending from the Ventura/Santa Barbara
County line to Fairview Avenue (P.M. R0.00-22.54), carry heavy commuter traffic as
_well as other traffic. During weekday peak periods on Sub-segments 1A-1C, the
dominant traffic flow is northbound in the morning and southbound in the evening,
with approximately 45 percent of all evening peak trips headed to Ventura County.
Peak period congestion is exacerbated at points where Route 101 transitions from six
to four lanes. In addition, recreational traffic impacts these sub-sections. Santa
Barbara and Carpinteria are major recreational travel destinations, and the associated
traffic gives rise not only to seasonal variations but also to heavy Friday and weekend
recreational traffic.

In 1998, annual average daily traffic (AADT) along these sub-segments ranged from
an average of 70,100 in Sub-segment 1A starting at the county line to an average of
116,300 over Sub-segment 1D ending at Fairview Avenue. Truck traffic represented
six to eight percent of total traffic along this same stretch, with large trucks of five or
more axles comprising about half of the truck traffic. Peak/non-peak LOS for this
stretch varied from D/D to F/E, depending on location By 2020, AADT in these sub-
segments is expected to increase to average levels ranging from 87,000 to 121,500,
with peak/non-peak LOS deteriorating to E/D to F/F throughout this portion of
Segment 1. Caltrans considers this LOS inadequate to accommodate the heavy local
and tourist-related traffic as well as the interregional traffic that must use this portion
of the facility.
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The transportation concept for Segment 1 is peak LOS D or better. Without any kind
of improvement on this segment, the peak LOS is projected to deteriorate to E-F by
2020. With aggressively pursued TDM, express transit service and facilities,
operational improvements and I'TS strategies as well as highway widening to meet
Caltrans’ 1OS and continuity goals, a concept LOS D may be achievable for almost
the entire segment.

. ALTERNATIVES

7A. Viable Alternative

It is proposed to replace overhead sign panels, install R9-3a "No Pedestrian" signs at
the entrance to all on and off ramps, install reflective delineation on existing metal
beam guardrail and install reflective panel delineation on the existing median
concrete or thrie beam barrier from postmile 13.0 to postmile 22.8 on the Route 101
in Santa Barbara County. Additional lighting is proposed from the Ortega Street
Overcrossing (postmile 14.5) to near Castillo Street (postmile 14.1) on the
southbound outside shoulder past the clear recovery zone.

There are no non-standard design features proposed as part of this project.
. CONSIDERATIONS REQUIRING DISCUSSION
Hazardous Waste:

No hazardous waste has been found at the project location during the initial site
assessment.

Resource Conservation:
Existing sign structures are to remain in place and panels are to be replaced on the
existing sign structure. This plan will have much less impacts and resource

requirements than if all sign structures were to be replaced.

The project scope does not include paving and subsequently rubberized asphalt was
not considered for use in the project.

Right of Way:

Right of Way acquisition is not required for this project and utilities are not impacted
by this project. See Right of Way Data Sheet attached.

Value Analysis:

A value analysis was not conducted on this project. National Highway System
Designation Act of 1995, 23 United States Code, Section 106 included a mandate
directing the U.S. Secretary of Transportation to develop a program requiring state
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10.

11.

12.

departments of transportation to carry out a VA study for all projects on the National
Highway System (NHS) costing $25 million or more, The FHWA published its VA
Regulation implementing this mandate on February 14, 1997.

Currently, Title 23’ United States Code, Section 106 requires a value engineering analysis
on all federally funded National Highway System projects with a total project cost (right-
of-way, construction, and support) of $50 million or more.

OTHER CONSIDERATIONS AS APPROPRIATE
Transportation Management Plan:

The replacement of overhead signs and installation of new lighting will be
constructed with a single lane closure or shoulder closure. The installation of the
reflective delineation on the median concrete barrier will be installed with a single
lane closure as well, Construction Zone Enhanced Enforcement Program (COZEEP)
will be provided to assist the construction engineer and public in maintaining safe
passage through the area. Portable Changeable Message Signs will also be provided
in advance of any lane closure to alert traffic. Notice of planned lane closures will be
provided to the public through standard media outlets.

Coastal Permit:

A portion of this project lies within the coastal zone. The work planned in this
location includes replacement of overhead sign panels, median barrier reflective
delineation and installation of R9-3a signs. This project has been granted a coastal
exemption by the City of Santa Barbara.

COMMUNITY INVOLVEMENT

Community involvement on this project will consist of courtesy review and
notification for the cities of Santa Barbara and Goleta.

ENVIRONMENTAL DETERMINATION/DOCUMENT

The project is Categorically Exempt under Class 1 of the State CEQA guidelines.

“The project is Categorically Excluded under NEPA.

FUNDING/PROGRAMMING

The proposed project will be amended into the 2012 SHOPP under the Safety
Improvements Program (201.010) for accelerated delivery in the 2013/14 fiscal year.
It has been determined that this project is eligible for federal-aid funding. The current
estimated total capital cost (unescalated) is $1,039,000 (July 2013). See Attachment E
for the Project Cost Estimate.
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The proposed estimated resources and funding schedule for this project are
summarized in the following table,

Capital Qutlay Support and Project Estimates

SHOPP Fiscal Year Estimate
20.XX.201.010 | Prior | 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | Fuwre | Total
Component In thousands of dollars ($1,000)

PA&ED Support 0 0
PS&E Support 335 335
gﬁfj;‘gif'way 20 20
gﬁ;‘;gﬁ‘m“ 215 215
Right-of-Way 0 0
Construction 1,090 1,090
Total 1,660 1,660

Note: Construction Capital escalated at 5% to reflect the remaining 10 months of the

fiscal year. The support cost ratio is 52.29%.

13. SCHEDULE

Project Milestones Sc}zﬁgﬁi/gzgysggate
PA & ED M200 9/1/13
PROGRAM PROJECT MO15 10/1/13
PS&E to DOE M377 1/15/14
RIGHT OF WAY CERTIFICATION M410 4/1/14
READY TOLIST M460 415714
PROJECT PS&E (AADD) M380 - 5/1/14
AWARD M495 7/1/14
APPROVE CONTRACT MS500 8/1/14
CONTRACT ACCEPTANCE M&00 7/1/15
END PROJECT M800 12/31/15
14. RISKS

The Risk Management Plan documents risks, assesses the risk triggers and analyzes
the likelihood of the risk occurring as well as the impact the risk could have. It also
includes response strategies for risks and assigns risk owners who will monitor the

risk throughout the project.

The risks with the highest probability on this project are that the project is delayed
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15.

16.

17.

18.

due to losing critical staff at a crucial point in the project. The other high probability
risk is that assigned functional units are unable to deliver components of the project
within the project schedule. Another notable risk is that a Coastal Development
Permit Exemption will not be granted and that a Coastal Development Permit will be
required. Please see the attached Risk Management Plan for detailed descriptions of

these and other risks.

FHWA COORDINATION

This project is considered to be an Assigned Project in accordance with the current
Federal Highway Administration (FHWA) and Department of Transportation
(Caltrans) Joint Stewardship and Oversight Agreement.

PROJECT REVIEWS

Scoping team field review PDT

District Program Advisor

Date January 2013

Deb Larson

Date July 2013

Headquarters SHOPP Program Advisor _Robert Peterson

District Maintenance

Martin Sanchez

Date August 2013
Date July 2013

Headquarters Design Coordinator Christine Inouye Date July 2013
Project Manager David Beard Date July 2013
District Safety Review Scott Morris Date July 2013
Constructability Review PDT Date July 2013
PROJECT PERSONNEL

Steve Wyatt Design Manager

David Beard Project Manager

Jason Wilkinson Environmental Generalist

Scott Morris Traffic Safety

Mark Ballentine Traffic Safety

Christine Inouye HQ Design Coordinator

Xavier Alfaro Electrical Engineer

Fawzi Yaghmour Sign / Delineation Engineer

Kathleen Jenkins Storm Water

Brian Fuller Project Engineer

ATTACHMENTS

A. Vicinity Map
B. Sign List and Layouts

C. Right of Way Data Sheet



05-SB-101-13.0/22.8

. CE

. 6-Page Cos.t Estimate

. Storm Water Data Report

. Transportation Management Plan
. Final Distribution List

Risk Management Plan
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A. Vicinity Map
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B. Sign List and Layouts
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05-5B - 101 - 13.0/22.8

C. Right of Way Data Sheet



State of California Business, Transportation and Housing Agency

Memorandum
To: David Beard Date: 7/25/2013
File: CD 05 EA 1F320K Alt BUILD
Steve Wyatt DESCRIPTION:

The project intends to replace aging overhead guide sign
) panels, add reflective delineation to existing concrete
From: DPepartment of Transportation median barrier and metal beam guardrail, install "no
Division of Right of Way Central Region

Subject: RIGHT OF WAY DATA SHEET
We have completed an estimate of the right of way costs for the

above-referenced project based on the Right of Way Data Sheet
Request Form dated 5/22/2013

The following assumptions and limiting conditions were identified:

Appraisal

Utility

The permit record indicates the presence of extensive underground utility facilities
in the project area, however, the Project Engineer indicates, on the "RIGHT OF WAY
DATA SHEET REQUEST FORM", that there are no utility involvements, no utility
relocations are necessary, and no positive-location of utility facilities will be
required. If utility relocations prove to be necessary: these utility relocaticns will
need to be coordinated with constructien, the schedule for this project will need to
be extended and the estimated costs for utilities will increase. Positive Location of
high-risk facilities in the project area may be determined to be necessary. This
project proposes to replace overhead guide sign panels, add reflective deliention to
existing concrete median barrier and metal beam guardrail, install "no pedestrian”
signs at the entrances to all on and off ramps, and install lighting. Comply with USA
alert requirements at all project locations, including at construction sign locations.

Right of Way Lead Time will require a minimum of 1 months after we receive Certified
Appraisal Maps and/or Utility Conflict Plans, obtained necessary environmental
clearance and applicable freeway agreements have been approved.

Oﬁ‘nmtlu g‘ull oo

CONNIE SHELLOOE, Sr. Right of Way Agent
San Luis Obispo Field Office

(805) 549-3471
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EA. 08-1F320K
ALT: BUILD

Right Of Way Cost Estimate

Acquisition:

Mitigation:

State Share of UtHities:

Expert Winess:

Retocation Asslstance:

Demolition and Clearanea:
© Title and Escrow:

Ad Signs:

Total Current Value:
i RW Cost Esf fields are blank, Costs = 5

Estimated Construction Contract Wk {GCOWY

Cost Break Down
Pot Hole
Mitigation
Land
Bank
Parmil Fees

Parcel Data

COIRTEIPM-PM {Rie 1 and Rie 2} . SBMGIM3-228 & /-

Gurrent Year
2013

50
80
50
50
50
50
0
50

50

# of Parcel Type X

# of Parcel Type A
iess than $10.000 non-compliag

# of Parcel Type B
morg than § 10,000 non-complen

# of Parcel Type C
cornpley, spacial valuation

# of Parce! Type B
most compiex aned e CONBUMING

Totals: O Totals:

# of Duals Negded:

Request Date: BIR22/2013

Revised Date;

RE involvement

Contingency Rate Right of Way Escalated Year
Escalation Rate 2045
28% 5% $0
25% 5% 30
25% 5% 50
26% | B% &4
5% 5% &0
25% 8% 50
28% 8% $0
25% 6% $0
$0
R/AW LEAD TIMEMa 1

# of Excass Parcels:

Misc RIW Waork

# of RAP Displacements:
# of Clearance/lemos:

# of Const Parmits:

# of Condemnations.

Railroad Facilities or Right of Way no
Affected?
Congt/Mamt Agreement: s
SBearvice Contrash: no
Right of Entry; no
Ulauses: no

. Estimated Lead-lime & mon

Uthities

-1

Chwner Expensa

L2

State Expenss. Sonventional no Fed Ald

U4-3:

State Expensa, Fraeway no Fed Aid

14-4:

Siate Expense, both with Fed Aid

UB-T:

uidity verifisabion. ne relocation/potholing

LGB

Litikity verification, w/ soime relocation/petholing

LS8

Utitity verifications, relocation/patholing required

Page 2 0f 3



EA: 05-1F320K ALT: BUILD
Parcel Area

Total R/'W Required:

Total Excess Area:

General Description of R/W and Excess Lands Required (zoning, use, major improvements, critical or sensitive

parcels, etc.):

General Description of Utility Involvement:
Highway 101 is designated freeway/expressway in the project area.

Is there a significant effect on assessed valuation:

Were any previously unidentified sites with hazardous waste or material found:

Are RAP displacements required: No

# of single family: # of muliti-family: # of business/nonprofit:

Sufficient replacement housing will be available without last resort housing:

Are material borrow or disposal sites required: No

Are there potential relinquishments or abandonments:

Are there any existing or potential airspace sites:
Are environmental mitigation parcels required:

Data for evaluation provided bv:
Estimator:
Railroad Liaison Agent: sah

Utiltiy Relocation Coordinator: Robert H. Davis

I have personally reviewed this Right of Way Sheet and all supporting information. | find this Data Sheet

complete and current, subject to the limiting conditions set forth.

ENTERED PMCS 7/25/2013
BY: Patrick Mason

No

No

No

No

# of farms:

712412013
6/10/2013

a&nméd glulloo-c

Eatg CONNIE SHELLOOE
Sr. Right of Way Agent, Right of Way
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05-8SB-101-13.0/22.8

D. CE



CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM

1F320

05 - SB - 101 13.0/22.8 0513000085] N/A
Dist-Co.-Rte. (or Local Agency) P.MIP.M. E‘A};S‘?t:t‘:"]e"“ Federal-Aid Project No. (Local project)/ Proj. No.
roject No.
PROJECT DESCRIPTION:

The project proposes to replace and install signs along U.S. 101 in Santa Barbara County, beginning at post mile 13.0 near Milpas Street
in the City of Santa Barbara and ending at post mile 22.8 near Fairview Avenue in the City of Goleta. The project also proposes to install
overhead guide sign panels, replace and upgrade delineation for metal beam guardrail and concrete barrier, replace and install signs and
new lighting. Approximately 12 electroliers will be selectively installed. The purpose of the project is to improve the safety of night time
driving conditions in the corridor. All work will be conducted within the existing State right-of-way.

CEQA COMPLIANCE (for State Projects only)

Based on an examination of this proposal, supporting information, and the following statements (See 14 CCR 15300 et seq.):

o If this project falls within exempt class 3, 4, 5, 6 or 11, it does not impact an environmental resource of hazardous or critical concern
where designated, precisely mapped and officially adopted pursuant to law.

There will not be a significant cumulative effect by this project and successive projects of the same type in the same place, over time.
There is not a reasonable possibility that the project will have a significant effect on the environment due to unusual circumstances.
This project does not damage a scenic resource within an officially designated state scenic highway.

This project is not located on a site included on any list compiled pursuant to Govt. Code § 65962.5 (“Cortese List').

This project does not cause a substantial adverse change in the significance of a historical resource.

* @ & & @

CALTRANS CEQA DETERMINATION (Check one)

D Exempt by Statute. (PRC 21080[b]; 14 CCR 15260 et seq.)

Based on an examination of this proposal, supporting information, and the above statements, the project is:
E Categorically Exempt. Class _1__ (PRC 21084; 14 CCR 15300 et seq.)

|:| Categorically Exempt. General Rule exemption. [This project does not fall within an exempt class, but it can be seen with
certainty that there is no possibility that the activity may have a significant effect on the environment (CCR 15061[b][3])

Larry Bonner David Beard
Print Name: Environmental Branch Chief Print Name: P O}WDLA Engineer
X S2TUE OQVWL/{— 5‘/25’//3
Signature [ Date Signature N Date
NEPA COMPLIANCE

In accordance with 23 CFR 771.117, and based on an examination of this proposal and supporting information, the State has determined
that this project:
« does not individually or cumulatively have a significant impact on the environment as defined by NEPA and is excluded from the
requirements to prepare an Environmental Assessment (EA) or Environmental Impact Statement (EIS), and
« has considered unusual circumstances pursuant to 23 CFR 771.117(b)
(http:/iwww.fhwa.dot.gov/hep/23cfr771.htm - sec.771.117).

In non-attainment or maintenance areas for Federal air quality standards, the project is either exempt from all conformity
requirements, or conformity analysis has been completed pursuant to 42 USC 7506(c) and 40 CFR 93.126, 40 CFR 93.127, 40
CFR 93.128.

CALTRANS NEPA DETERMINATION (Check one)

@ 23 USC 326: The State has been assigned, and hereby certifies that it has carried out, the responsibilify\to make this determination
pursuant to Chapter 3 of Title 23, United States Code, Section 326 and a Memorandum of Understangiqa\MOU) dated June 7,
2010, executed between the FHWA and the State. The State has determined that the projecLis tg\rial Exclusion under:
[] 23 CFR 771.117(c): activity (c}{__) | \
X 23 CFR 771.117(d): activity (d)(_2_)
[ Activity ____ listed in Appendix A of the MOU betw

I:l 23 USC 327: Based on an examination of this p
CE under 23 USC 327.

Larry Bonner

= State has determined that the project is a

0

Print Name: Environmental Bra ¥ Print Name: Project Manager/DLA Engineer
Signature g (: L q ; Date Signature Date
Date of Categorical Exc\ \sion~=hecklist completion: Date of ECR or equivalent:

Briefly list environmental commitments on continuation sheet. Reference additional information, as appropriate (e.g., air quality
studies, documentation of conformity exemption, FHWA conformity determination if 23 USC 327 project; §106 commitments; §4(f);
§7 results; Wetlands Finding; Floodplain Finding; additional studies; and design conditions).

Revised October 2012
Page | of 2




CATEGORICAL EXEMPTION/CATEGORICAL EXCLUSION DETERMINATION FORM
Continuation Sheet

Biology

+ No trea removal or free frimming is currently anticipated, however, if tree removal or frimming are
required, this work will need to be conducted between September 1 and February 15 to avoid
impacting nesting birds,

» [f tree removal or tree trimming are required during the breeding season, before any trees can be
removed, please contact Caitrans District Biologist at (805) 542-4684 or the District Construction
Liaison at (805) 542-4863, A qualified hiclogist shall conduct a focused nest survey for active
migratory bird and raptor nests in the trees to be removed or trimmed. If an active bird nest is found
in a tree proposed to be removed or trimmed, Caltrans will coordinate with the California
Department of Fish and Wildlife to determine an appropriate buffer based on the habits and neads
of the species. The nest area shall be avoided until the nest is vacated and the juveniles have
fledged.,

Revised October 2012
Page 2 of 2
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E. 6 PAGE COST ESTIMATE




PLANNING COST ESTIMATE

Dist-Co-Rte: 05-SB-101

: PM: PM 13.0/22.8
EA: 05-1F320K

B rans ' Program Code: 40.50.201.010

PROJECT DESCRIPTION:

Limits: |On route 101 in Santa Barbara between postmile 13.0 and 22.8

It is proposed to replace overhead sign panels, install R9-3a signs at the entrance to all on and
off ramps, install reflective delineation on existing metal beam guardrail and install reflective

Improvement:|anef delineation on the existing' median concrete or thrie beam barrier from postmile 13.0 to
(Scope of Work) postmile 22.8 on the Route 101 in Santa Barbara County. This project is funded from the
Highway Safety Improvement Program (201.010) in the 2014/2015 fiscal year.

Proposed

Alternative: |Build |

SUMMARY OF PROJECT COST ESTIMATE

TOTAL ROADWAY ITEMS Total of Sections 1 - 10 shown above $ 1,039,000
TOTAL STRUCTURES ITEMS $ 0
SUBTOTAL CONSTRUCTION COSTS $ 1,039,000
TOTAL RIGHT OF WAY ITEMS (Not Escalated) $ 0
TOTAL PROJECT CAPITAL OUTLAY COSTS $ 1,039,000
Reviewed by 7&/& / /
District Program Manager: i /31 20(]
(Signature) (Date)
~ Approved by Project Manager: 061 W/ &M/’/{/ 6/ 7/ oz 0/ 3
(Signature) ¥ (Date)

Phone Number: (805> 5 4-9" 30/6

Form revised 12/01/09
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PLANNING COST ESTIMATE

Dist-Co-Rte: 05-SB-101
PM: PM 13.0/22.8
EA: 05~1F320K

Gftrans Program Code: 40.50.201.010
. ROADWAY ITEMS

Section 1 - Earthwork Quantity Unit Uinit Price ltem Cost Section Cost
Subtotal Earthwork: $0
Section 2 - Pavement Structural Section* '
Subtotal Pavement Structural Section: $0
Section 2 - Drainage
Subtotal Drainage: 30

* Reference sketch showing typical pavement structural section elements of the roedway. Include (If available) T.L., R«
Value and date when tests were performed.
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PLANNING COST ESTIMATE

Y -/

Section 4 - Specialty ftems

RE Cffice
CCZEEP
Water Pollution Cantrol

Section 5 - Traffic tems
Roadside Signs-one post

Const Area Signs

Portable CMS

Transportation Management Plan
Public Awareness Campaign

Traffic Controt Systems
Overhead Slgns

Conc Barrier Delineation
OH Sign Lights

MBGR Delineation
Highway Lights

Program Code:; 40.50.201.010

Quantity Unit

1 LS

1 L3

1 LS
50 EA
1 LS

i LS

1 L3
-1 .S
1 LS
84 EA
531 EA
1 LS
570 EA
12 EA

Dist-Ca-Rte: 06-8SB-101
PM: PM 13.0/22.8
EA: 05-1F320K

Section Cost

Linit Price ltem Cost
$11,000 11,060
$50,000 80.000
$13,000 13,000

Subtotal Specialty ltems:

$250 $12.500
$10,000 $10,000
$12,000 12.000
$5,000 $5,000
$4,000 - 54,000
$55,000 55.000
$5,070 325,000
%4 $8,000
$410,000 $110,000
__ %10 $6.000
$11,250 $135,000

Subtotal Traffic tems:

$104,000

$682,500

Page 3of 7




PLANNING COST ESTIMATE

Dist-Co-Rte: 05-SB-101
PM: PM 13.0/22.8
_ EA: 05-1F320K

Grans Program Code: 40.5¢.201.010

il. ROADSIDE ITEMS

Section 6 Planting and lrdigation - Quantity Unit Unit Price ltem Cost Section Cost
1 LS $5,000 $5.000

Subtotal Planting and Irrigation Section: $5,000

Section 7; Roadside Management Quantity Unit Unit Price ltern Cost Section Cost

and Safety Section

T

Subtotal Roadside Management and Safety Section: $0

TOTAL SECTIONS 1 thru 7 $791,500

NOTE:Exira lines are provided for iterms not listed; use additional lines as appropriate.
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PLANNING COST ESTIMATE

_ Dist-Co-Rie; 05-5B-101
PM: PM 13.0/22.8
EA: 05-1F320K

Bfrans Program Code:; 40.50.201,010

L. ROADWAY ADDITIONS
Section 8 - Minor [tems

ltem Cost

Section Cost

(Subtotal Sections 1 thru 7) $791,500 X 0.08 = $39,575

(5 to 10%)

TOTAL Minor itéms: $39,575
Section 9 - Roadway Mobilization
(Subiotal Sections 1 thru 8) $831,075 X £.10 = 83,108
{10%)
_ TOTAL Roadway Mobilization: $83,108
Section 10 - Supplemental Work & Contingencies
Supplerﬁental Work
{Subtotal Sections 1 thru 8) $831,075 X 0,05 = $41,554
(5 to 10%)
Contingencies
(Subtotal Sections 1 thru 8) $831,075 X 0.10 = $83,108
(%)
Supplemental Work & Contingencies: $124.661
TOTAL ROADWAY ADDITIONS Sections 8 thru 10: $247,344
TOTAL ROADWAY ITEMS: $1,038,844
{Subtotal Sections 1 thru 10)
Estimate Prepared
by: Brian Fuller Phone: 805-549-3104 07/01/13
(Print or Type Name) (Date)
Estimate Checked
by: Mike O'Neal Phone: 805-549-3489 07/01/13
(Print or Type Name) {Date)

**Jse appropriate percentage per PDPM, Part 3 Chapter 20.
hitp:/iwww.dot.ca.govihaloppd/pdpm/pdpmn.him - pdpm
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PLANNING COST ESTIMATE

Dist-Co-Rie: 05-5B-101
PM: PM 13.0/22.8
EA: 05-1F320K
. o
&/m , Program Code: 40.50.201.010
. STRUCTURE ITEMS

. STRUCTURE
Bridge Name No. 1 No. 2 - No. 3
Structure Type
Width (out fo out) - (ft)
Span Length - {it) 0 0 0
Total Area - ft* 0 0 0
Footing Type (pllefspread) 0 0 0
Cost per ft* 0 0 0
{incl. 10 % mobilization
and 20 % contingency)
Total Cost for Structure $0 $0 $0
SUBTOTAL STRUCTURES ITEMS $0
(Sum of Total Cost for Structures)
Railroad Related Costs (Not incl. in R/W Est) $0
50
SUBTOTAL RAILROAD ITEMS $0
TOTAL STRUCTURES ITEMS $0

COMMENTS: {Sum of Structures items pius Railroad ltems)
No Structure items. ‘

Estimate Prepared
by: FPhone:

0/0/00

{Print or Type Name)

(If appropriate, attach additicnal pages as backup)

(Date)

Page 6 of 7



PLANNING COST ESTIMATE

: - Dist-Co-Rte: 05-8B-101
PM: M 13.0/22.8

A ©EAD 08-1F320K
G/oans Program Code: 40.50.201.010

Il RIGHT OF WAY [TEMS

No. of years for Escalation =
Current Values Rate Escalation Escalated

(%) Factor Values

A. Acquisition, including excess lands, damages to
" remainder(s) and Goodwill : $0 50 1.00 $0
B. Utility Relocation {State Share) ' $0 50 100 . . $0
C. Relocation Assistance $0 5.0 1.00 $0
D. Clearance/Demolition $0 7.0 100 $0
E. Title and Escrow Fees $0 4.0 100 $0
TOTAL RIGHT OF WAY* ITEMS= $0 $0

(Escalated Value)

Anticipated Date of Right of Way Certification: 0/0/00
{Cate to which Values are Escalated)
F. Construction Contract Work
Brief Description of Work

Right of Way Branch Cost Estimate for Work' ' 30

* This dollar amount is to be included in the Roadway and/or
Structures ltems of Work, as appropriate. Do not include in

Right of Way ltems

COMMENTS:
Alf utilities o be protected in place. No R/W takes or easements required.

Estimate Prepared
by Phone: 0/0/00

(Print or Type Name) (Date)

{If appropriate, attach additional pages and backup including Right of Way Data Sheet and Environmental Mitigation and
Compliance Cost Estimate Sheet),
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State of California Business, Transportation and Housing Agency

‘ DEPARTMENT OF TRANSPORTATION

To:

From:

Subject:

Memorandum Flex your power!
Be energy efficient!

BRIAN FULLER Date: April 25th, 2013
Project Engineer
' File: 05-SB-101
(PM 13.0/22.8)
EA-1F320K (0513000085)

XAVIER ALFARO
Transportation Engineer (Electrical)
Central Region Electrical Design

Project Study Report Review for Electrical Work.

The Electrical Design Branch has reviewed the Project Study Report. The
following electrical estimate work is recommended:

Highway Lighting (PM 14.41 and PM 14.51):

Install twelve highway lighting poles along South Bound Route 101 between
Carrillo St SB on-ramp and Castillo St SB off-ramp as recommended by our
Traffic Safety department. Trench approximately 800 feet, install 120/240 Volt
single phase service cabinet as well as pull boxes, conduit and associated Lighting
conductors are included in this estimate at a total estimated cost of $130,000.

Sign Lighting replacement:

Replace a total of 81 existing 175 watt Mercury Vapor (MV) sign lighting fixtures
with 85 watt Induction Sign Lighting (ISL) fixtures at a total estimated cost of
$110,000. ' :

Total Estimated Cost = $240,000

These recommendations are subject to change due to any modifications or
changes in the overall project scope or design, or based on any further
recommendations provided by other departments. If you have any questions or
need additional information please contact me at (805) 549-3460.

ce: Ali Bakhdoud
Daniel Vo -

T Calirans improves mobility across California”



Memorandum

DATE: May 16, 2013

TO: Steve Wyatt,
Srem'or Design Engineer—
FROM: Mohammed Qatami
RE: 05-1F320K-SB-101-13.0/22.8
SUBJECT: Preiiminary Traffic Design Cost Estimate.

We are sending you our preliminary traffic cost estimate for the above-mentioned
Project.

It should be noted that this estimate is based on information available to us at this time.
Any further changes in the plan would affect this estimate.

The estimate does not include contingency fund, Maintain traffic and traffic control system fund. -

The cost is as follows:

Sign Item : $324,499.62
Construction Area signs Items $10,000.00
Total $334,500.00

If you have any questions, please call Fawzi Yaghmour at (805)-542-4730 or David Black
(805) 542-4712 '

Traffic Design
Fawzi Yaghmour
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F. STORMWATER DATA REPORT




APPENDIX E Short Form - Storm Water Data Report

Dist-County-Route:_05-SB - 101

Post Mile Limits:_13.0/22.8

Project Type:_Replace Overhead Guide Signs & Barrier
Deliniation

Project ID (or EA):_05-1300-0085-K (05-1F320-K)
Program l|dentification:_SHOPP 201.010

G ﬁ& " Phase: K PID
O PA/ED

[0 PS&E

Regional Water Quality Control Board(s):_CENTRAL COAST, REGION 3

1. Isthe project required to consider incorporating Treatment BMPs? Yes [] No K
2. Does the project disturb 5 or more acres of soil? Yes [ No [
3. Does the project disturb more than 1 acre of soil and not qualify for

the Rainfall Erosivity Waiver? Yes [ No [X
4. Does the project potentially create permanent water quality impacts?  Yes [] No X
5. Does the project require a notification of ADL reuse Yes [] No

If the answer to any of the preceding questions is “Yes”, prepare a Long Form - Storm Water Data Report.

Estimate Construction Start Date:_05/01/2015 Construction Completion Date:_08/01/2015
Separate Dewatering Permit (if yes, permit number) Yes [ Permit# No &
Erosivity Waiver Yes [] Date: No [X

This Short Form - Storm Water Data Report has been prepared under the direction of the following
Licensed Person. The Licensed Person attests to the technical information contained herein and the data
upon which recommendations, conclusions, and decisions are based. Professional Engineer or Landscape
Architect stamp required at PS&E,

“Btom % 3/5 [z01%

Brian Fuller, Regfstered Project Engineer Date
| have reviewed the stormwater quality design issues and find this
report to be complete, current and accurate:
W e, i
| Qtrnser.w 8/¢ [z013
[Stamp Required for PS&E only) FDJL.Marissa Nishikawa, Regional SW Coordinator or Designee Date

:t Caltrans Storm Water Quality Handbooks
Project Planning and Design Guide
July 2010



05-SB-101-13.0/22.8

G. TRANSPORTATION
MANAGEMENT PLAN




b

DISTRICT 5

.TRANSPORTATION MANAGEMENT PLAN DATA SHEET/CHECKLIST

District f EA: 05/1F320K
Project Engineer: Brian Fuiler
Date Prepared: 5/3/2013

Check each box and reference your attachments to the

item({s) number{s) shown on the list.

1.0 Public Information

3.0 Incident Management

Co.-Rte-PM:
Description:

SB-101-13,0/22.8
Replace Overhead Guide Signs

Working Days: 80 Days

5.0 Anticipated Delays

g8 |35 |COMMENTS
1.1 Public Awareness Campaign X Estimate $4000
1.2 Other Stralegies
2.0 Motorist Information Strategies
2.1 Changeabie Message Signs - Portable X Estimate $12,000 ($200/day per sign)
2.2 Construction Area Signs X
2.3 Highway Advisory Radio (fixed and mobile) X
2.4 Planned Lane Closure Web Site X Construction to provide Information to TMC
2.5 Caltrans Highway Information Network (CHIN) Censtruction to provide information to TMC
3.1 COZEEP (during k-rail moving & work in live fraffic) X Estimate $80,000
3.2 Freaway Service Patrol
4.0 Traffic Management Strategies
4.1 Lane/Ramp Closures Charts X To be provided during PS&E -
4.2 Total Facility Closure ? {anticipate night work)
4.3 Coordination with adjacent construction X
4.4 Contingency Plan X Standard SSP
4.4.1  Material/Equipment Standby Contruction/Contractor to provide
442 Emergency Detour Plan Contruction/Coniractor fo provide
4.4.3 Emergency Notification Plan Contruction/Contractor to provide
4.5 58P 12-220 and QOthers X
4.6 Other Strategies:
Special Days: La Fiesfa X
5.1 Lane Closure Review Committee
(for anticipated dslays over 30 minutes}
5.2 Planned freeway closures

5.3 Minimal delay anticipated -
no further action required

6.0 Placement of CMS

Shayne Sandeman

District 5 TMP Coordinator

ijes [:]no If no, explain additional measures
on attached sheet.

Per RE
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H. FINAL DISTRIBUTION LIST




L Jopeg ua| L wenay pesgl| 1 pnD aaag| 1 ouids3 eipnej sjoalold iy Buiuueld JoLsiq
g pding f b E 240 | ol R 3 ; A4 HEiShd

L 19p{lysg uesng| | Jap(lyag vesng) | Japyag uesng| | JSpHYog uesng sjoaloud IV [EJUSUWILIOIALT] U5
fail AAE __ S B - G | 14 =l
olgessyD pieg 1ds/gas Ajajes aljed ]| J1Isia
0 0 1 veq[el aA9lg 015 Ajajeg olel] oSG
“eibusuap OUBLLIOY JOGON Alaleg oled | 1ousi(]
] X T _ o " ; .u

0 L urepoy Aley ddOHS W
L ] aisjoH Bieini o wiay uieise gq SouRUSIUEA Ho_._wmﬁ

uipuiBue UIAY aisjoH Brean| nijayori | uewocy 8oue’] s1oaloid IV |
T i i ST Jasubuz Juapisay
Z “Jofieuepy ubisag Jabeuey ubissg| z Jobeuep ubisaq| 7 Jabeuep ubiseq speslold vl Jabeuep ubisaq
i S g i OF a LR o Iabeuey pafold
| STy siosnpy DH J5TT SI0SIADY OH 157 SIGSIADY DH ST SI0SIAPY DH|  Boud Jsijo Jo 10siApy Wwetbold gdOHS OH
sueyiaH ploJeq suaxieH pjoJeq SUBXIOH pjoseq suayisly poseq L 128H| wbd Ayejes ojed | /sdQ ouel | OH
uosialad Haqoy uosialed Usqoy uosialad Meqoy UosIglad Hagoy 19| wbd Asjes owel ] /sdQ oel | DH
UBLIpSU 4 Maumely uswIpau 4 MOUTIER UELWID3LH Maupep uewipau4 maunein DPdH ‘NyaH suojjesadQ oidel | OH
l diived qod Aliaed qod) | dined dod) AlnBd qog spoloid Y [EjusucHAug OH

SAONIOG (0 Adoo sones (M0 Adoo _
¢ | Buueswbulg 1o uoIsINg oluonos|e) seomsg| ¢ | Buussuibug jo uaising| | DILIONDS[A) SBNAIDG sysfold iiy| Aeg Buussuibuz jo uoising DM
Buuasuibuz Jo UOISIAIK] : BuusawiBu3g jo uoisng
i BUfnoy Bunnoyg L Bupnoy ) Bunnoy s108l01d IV

“H0d8Y] UDISE(]

110805y UBISa(]

10day UbIsag

ubisaq] Jo voIsing ﬂI

sSuoI}oNisul |
10} alay Julog A




Z1-02-1 | posiAgy 1seT yoddng [E21Y9a | and

m:_v.tmi Apuey 0] sabueyy Hoday

w:o:usbm:_
1S NOILNER™LSIA 10d3d 1037 0¥dd NOID3Y TVHLINGD 10} 8184 JUIOg

| uoseyeowuylt|  ofewepun||  uosenepuv| 1| omeyepun|  swsloigiv
% =l z R T




05-8B-101-13.0/22.8

I. RISK MANAGEMENT PLAN




Project Risk Management Plan
District: 05 EA: 1F320_
County: Santa Barbara Route: 101 PM: 13.0/22.8
Purpose
This document describes how Risk Management will be structured and performed on this project. The risk management plan
includes methodology, roles and responsibilities, budgeting, timing, risk categories, definitions of risk probability and impact,
probability and impact matrix, reporting formats, and tracking. The Caltrans Project Risk Management Handbook will be

utilized as primary reference and guideline.

APPROVED BY:

(ﬁa/v“/ W 8/1/2013

Project Manager Date

Roles and Responsibilities
Project Manager responsibilities include:
¢ Incorporate the resources and time required to execute the Risk Management Plan in the project budget and schedule
¢ Develop, distribute and implement this Risk Management Plan
¢ Develop and update the Risk Register with the support of the Project Team and incorporate it into the workplan
4+ Coordinate with the risk owners to monitor risks and implement risk response strategies

Project Manager Support or Risk Officer responsibilities include:
¢ Support the Project Manager in developing and updating the Risk Management Plan and the Risk Register
¢ Maintain updates to the Risk Management Plan and the Risk Register
¢ Maintain a list of risk and response strategies of all the projects in the district
¢ Update the Sample Risk List and the lessons learned database
(http://pd.dot.ca.gov/pm/PMPI/LessonsLearned/index.asp).

Project Team responsibilities include:

¢ Identify the risk and describe it

¢  Assess the probability that a risk will occur and specify the criteria used to assess the probability

¢ Assess the impact of risks on project cost, time, scope, and quality objectives, and specify the criteria used to assess the
impact

¢ Help identify the risk owners and assist in developing the risk response strategies (Project Team members may be
assigned as “Risk Owner™)

¢ Perform the risk response steps assigned

¢  Assist the PM in activities associated with Risk Monitoring and Control

Risk Owner responsibilities include:

¢ Develop and/or update the assigned risk response strategy
¢ Monitor the risk assigned and inform PM of any threats or opportunities to the project. This includes monitoring the
risk trigger and informing the PM, if the risk becomes a real event.

Risk Register

The attached Risk Register documents the identified risks, the assessment of their root causes, areas of the project affected
(WBS elements), the analysis of their likelihood of occurring and impact if they occur and the criteria used to make those
assessments and the overall risk rating of each identified risk by objective (e.g. cost, time, scope and quality). (Appendix D,
Project Risk Management Handbook). Importantly, it includes the risk triggers, response strategies for high priority risks,
and the assigned risk owner who will monitor the risk.

ATTACHMENT I



Risk Identification Methods Used
The risk breakdown structure (Appendix B, Project Risk Management Handbook) and Sample Risk List {Appendix C,
Project Risk Management Handbook) will be used as reference tools to help the PDT identify and categorize risks.

Risk Analysis Methods Used
Qualitative Risk Analysis attempts to rank the risks inte high, medium and low risk categories based on their probability of
occurring and impact on an objective, (The objective with the most impact, at a minimum).

This project will X will not use qualitative risk analysis

This project will will not X use District RM Web tool

Quantitative Risk Analysis attempts to estimate the risk that the project and its phases will finish within objectives taking
into account all identified and quantified risks, estimates the contingency needed for cost and schedule and identifies the best
decisions using decision tree analysis. (See Project Risk Management Handbook for additional information and when to use
Quantitative Risk Analysis).

This project will X will not use quantitative cost risk _analysis
This project will X will not use quantitative schedule risk analysis
This project will will not X use decision tree analysis

This project will will not X use other quantitative methods

Period of Risk Management Meetings and Full Review of 'Proj ect Risk

Meetings for the purpose of discussing and making decisions on Project risk will be held:
Weekly Bi-Weekly Monthly Other PDT Meetings, Report Circulation

The risk management identification, analysis and response planning process shall oceur during project initiation document
(PID). A full review and update of risk register will occur at the beginning of each subsequent phase of the project.

Budget Allocated for Risk Management

Staff allocated and assigned for risk management activities include:

PMSU Chief @ 4 Hrs
Risk Officer @ Hrs
PM @ L6 Hrs
Environmental @ 4 Hrs
Design @ 4 Hrs
R/W @ Hrs
DES/Structure @ Hrs
Construction @ 4 Hrs
Traffic Operations @ Hrs
Maintenance @ Hrs

@ Hrs

Total: 32 Hrs

32 Hrs. x $l(_)§_/Hr:
A total of $3.360_ is allocated for Risk Management on this project.

ATTACHMENT |



District 5

STATE OF CALIFORNIA — DEPARTMENT OF TRANSPORTATION

RISK REGISTER CERTIFICATION (ACCOUNTABILITY CHECKPOINTS)

Form PM-001/CR (Rev. 1/8/13)

The risk register is to be approved and signed-off by the deputies listed below for all scalability levels. By signing
this form, you are certifying that you have reviewed the risks documented in the register and agree that they have
been managed to the extent possible by the PDT.

Project Information

District — EA/EFIS 05-1F320/0513000085

Project Description Replace Overhead Guide Signs and Barrier Delineation
Project Risk Manager David Beard

(Same as PM. for Risk Le_uet 182 Projects) OQW/:/

Raul Maxtines, Project Manager (PM) é@o(/\/(/(

4
PA&ED (Required) W /
CHRISTINE COX-KOVACEVICH " / Date: 5/’025’( 3

Chief, Central Region Environmental o @\V%{—l ne Cf}\( _Mﬂwch
 BRIAN EVERSON Date:_§ (é &/1>
Chief, Central Region Project Development

SARA VON SCHWIND bate: - 11 1D

Deputy District Director, Program/Project ManagemeW /
o /

C

Prior to PS&E (Required)

MARK DER MATOIAN : __N/A Date:
Chief, Central Region Construction :

NICK DUMAS N/A Date:
Acting Chief, Central Region Right of Way

CHRISTINE COX-KOVACEVICH __N/A Date:
Chief, Central Region Environmental

BRIAN EVERSON __N/A Date:
Chief, Central Region Project Development

SARA VON SCHWIND __N/A Date:
Deputy District Director, Program/Project Management

Project Manager __N/A _Date:




PROJECT RISK MANAGEMENT PLAN

Dist - E.A Co-Rte-PM ; Project Name Project Manager - Telephone Number Date Version/Draft
05-1F320 SB-101-13.0/22.8 Replace Overhead Sign Panels, Upgrade Delineation and Add Lighting David Beard (805) 549-3016 8/1/12013 PASED
OPTIONAL
Identification Qualitative Analysis Quantitative Analysis Risk Response Plan Monitoring and Control
2 G Impact
_E Date Identified Functional Probability ($or |Effect $ Respeonse Actions including Responsibility
S Status  |ID #|Project Phase Assignment |Threat/Opportunity Event Risk Trigger Type Probability | Impact Risk Matrix (%) days) or days) |Strategy advantages and disadvantages (Risk Manager) |Last date changes made to risk and Comments
(] 2) (3) ) ) (6) ) [6) (9) (19) (a1 (12) (13) _[(14) =(12)x(13 (15) (16) (7) (18)
{ 8/1/2013
Schedule
H
A policy change or scope change 2 . i
s . . A Em Monitor scope to stay within the
Active E1 Environmental |S2uses the Coastal Commission or City | Agency staff informs us that the project Low High (g 30% 365 110 Avoidance |description that agencies use for their Matt Fowler
of SB staff to declare that the project  |is not exempt from Permit requirements| a L X Sxemblions
requires a Coastal Permit E Vi i - P
PA&ED VL L M HUVH
Impact o —
8/1/2013
Scope
o s 2 i
% . B e = . = Focus on keeping the project within its
" Project Requests for additional items of work  |Additional work is included in the Cost H R flaty : i . .
Active  |PM1 Management |result in scope creep reports of plans Moderate Low s $ 50,000 ( $ 25,000 | Avoidance |original scope,_durlng all project reviews David Beard
r and team meetings
o
PS&E
"""" 8/1/2013
Schedule
E Added workload or time requirements | Notified by management that a new § Stay_lnformed of changes being
Active PM2 Project because of new direction, policy, or direction, policy or statute has been Cost Moderate Low 2 15 Mitigation considered and prepare the/leam to David Beard
Management ' ! y ! = make necessary project changes in
statute introduced
g advance
PS&E
8/112013
Schedule Consider staffing needs of functional
= units when creating the workplan, and
i e z i Notified by management that staff = review resources as needed
Active  |PM3| Ma:;q:r:ent ;z’ée:: z::}:;yi?n?i? :ﬁaloigg;m'cal members are leaving their position or High Moderate |2 63 Mitigation David Beard
9 P proj are being transferred ] Use team meetings to keep everyone
' informed of project issues, so that new
PS&E team members can catch up quickly
8/1/2013
Schedule Consider staffing needs of functional
= units when creating the workplan, and
Proiect Project is delayed because key Notified by functional managers that = review resources as needed
Active PM4| Mana Jament functional unit staff are not available for|staff members are leaving their : High Moderate |9 63 Avoidance David Beard
o specialty design work position or are being transferred 2 Inform functional managers of the
o accelerated schedule demands so that
PS&E they can plan for the workload.
.............. —
Schedule
Contractor progress d t match e Manage and coordinate with Contractor
Dormant | C1 Construction |Inaccurate contract time estimates il progress coes not.ma Moderate | Moderate | 30 Acceptance |during construction and apply liquidated Alan Haag
estimate ¥ d .
e amages if necessary
o
Construction
; 8/1/2013
Cost v
H
Project Public awareness/support for signs and |Additional outreach becomes M g Plan for advanced public outreach before ¢
Dormant | C2 Management |lighting changes necessary Low | ow i $ 10,000 | $ 3,000 | Avoidance construction David Beard
VL
Construction VL
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