
























































































PROJECT RISK MANAGEMENT PLAN

Dist - E.A Project Name Greenfield Median Barrier

Co-Rte-PM

Date

Project Mngr John Luchetta Telephone Number 805-549-3175

Status ID #

Date Identified         

Project Phase

Functional 

Assignment Threat/Opportunity Event Risk Trigger Type Probability Impact

Probability 

(%)

Impact     

($ or 

days)

Effect         ($ 

or days) Strategy

Response Actions including 

advantages and disadvantages

Responsibilty 

(Risk Manager)

Last date changes made to risk and 

Comments

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (13) (14) =(12)x(13) (15) (16) (17) (18)
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Acceptance

Team to deliver RTL as scheduled, 

accept that CTC vote date out of team 

control.

Project Manager 

John Luchetta   

Qualitative Analysis

Low

Supplemental Funds will be included in 

the estimate to cover the cost of proper 

disposal of lead-laden soil.

Mitigation30%

30% 30 days

Cost

Schedule

P
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Low

Low

Active

Active 2

Reduced CTC meeting schedule may 

result in funds vote that doesn't occur 

promptly after RTL. 

1

11/21/2013

Design

PM Low

Test results during construction show 

earth contains lead above regulatory 

thresholds. 

If excavated earth contains lead there 

will an  increase in project costs

Potential delay in Advertising date.
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PROJECT RISK REGISTER
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Design Manager 

Steve Wyatt

Impact
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Quantitative Analysis

(12)

Risk Matrix

(11)

11/21/2013

Monitoring and ControlIdentification Risk Response Plan
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ATTACHMENT J 
 
 



Point here for 

instructions
Division / Program / Office Project Type

FHWA

Designated high 

profile projects 

only.  Refer to 

Stewardship 

Agreement

Dominic Hoang 1 Dominic Hoang 1 Dominic Hoang 1 Dominic Hoang 1

HQ Division of Design All Projects
Design Report 

Routing 1
Design Report 

Routing 1
Design Report 

Routing 1
Design Report 

Routing 1

HQ Division of Engineering Serv All Projects
Division of Engineering 

Services (electronic 

copy OK)

1 Division of Engineering 

Services

3
Division of Engineering 

Services (electronic 

copy OK)

1 Division of Engineering 

Services

3

HQ Environmental All Projects Bob Pavlik 1 Bob Pavlik 1 Bob Pavlik 1 Bob Pavlik 1

HA22 Leo Mahserelli Ron Jones Ron Jones Ron Jones

HA21 Roger Hunter Roger Hunter Roger Hunter Roger Hunter

HA42, HA23 Gerald Kracher Daniel Irvine Gerald Kracher Gerald Kracher

STIP Patti-jo Dickinson Patti-jo Dickinson Patti-jo Dickinson Patti-jo Dickinson

HQ Traffic Operations HB4N, HB4C Matthew Friedman Matthew Friedman Matthew Friedman Matthew Friedman

HQ Traffic Ops/Traffic Safety Pgm HB1 Robert Peterson Robert Peterson Robert Peterson Robert Peterson

HQ Traffic Ops/Traffic Safety Pgm HB711 Darold Heikens Darold Heikens Darold Heikens Darold Heikens

HQ SHOPP Program Advisor For other prog HQ Advisors List HQ Advisors List HQ Advisors List HQ Advisors List

Project Manager All Projects Project Manager 1 Project Manager 1 Project Manager 1 Project Manager 1

Design Manager All Projects Design Manager 2 Design Manager 2 Design Manager 2 Design Manager 2

Resident Engineer All Projects Resident Engineer 1 Resident Engineer 1 Resident Engineer 1 Resident Engineer 1

All Projects Lance Gorman 1 John Liu 1 Craig Holste Alvin Mangindin

D6 Eastern Kern 0 Craig Holste 1

SHOPP Kelly Mcclain 1 0

District Traffic Management All Projects Jacques Van Zeventer 1 Joel Aguilar 1 Terry Erlwein 1 Wilmar Kuhl 1

District Traffic Safety Mon/SCr Romano Veriengia

District Traffic Safety SLO Steve Talbert

District Traffic Safety SB/SBt David Chesebro

Region Materials All Projects Doug Lambert 1 Ted Mooradian 1 Dave Dhillon 1 Dave Dhillon 1

Region Environmental All Projects Susan Schilder 1 Susan Schilder 1 Susan Schilder 1 Susan Schilder 1

Region Right of Way All Projects Connie Shellooe 1 Nick Dumas 1 Nancy Escallier 1 Michael Rodrigues 1

District Planning All Projects Claudia Espino 1 Steve Curti 1 Brad Mettam 1 Ken Baxter 1

HQ Maintenance

1 000

District Maintenance

CENTRAL REGION PROJECT REPORT DISTRIBUTION LIST

D5 D6 D9 D10

1 1

1 1 1 1



Point here for 

instructions
Division / Program / Office Project Type

CENTRAL REGION PROJECT REPORT DISTRIBUTION LIST

D5 D6 D9 D10

District SFP All Projects No Copy 0 No Copy 0 Bryan Winzenread 1 No Copy 0

PPM All Projects Linda Araujo 1 Andrea Nason 1 Linda Araujo 1 Andrea Nason 1

All Projects 0
Hanna Kassis 

(electronic copy only)
0

Hanna Kassis 

(electronic copy only)
0

Hanna Kassis 

(electronic copy only)
0

All Projects Jeremy Villegas 1

Mon/SC/SBt Bob Fredricks

SB/SLO Nick Tatarian

HQ DES/OPPM Proj w/Structures Andrew T S Tan 1 Peggy Lim 1 Andrew T S Tan 1 Peggy Lim 1

District Records All Projects

Beverly Connolly 

(electronic copy only) 0

Victoria Pozuelo 

(electronic copy only) 0

PM gets District's copy 

per Craig Holste 1

Beverly Connolly 

(electronic copy only) 0

District 5 = 21 District 6 = 20 District 9 = 19 District 10 = 19

PJD Technical Support Last Revised 11-20-12 Report Changes to Randy Perkins

TOTAL COPIES

1

District Surveys




