In Context informs, educates and creates new ideas about Context Sensitive Solutions

DIRECTOR’'S COLUMN

Strategic thinking and
a balanced approach
are both necessary for
implementing Context
Sensitive Solutions
(CSS). We also need to
be responsive and
responsible to our
customers, which
means searching for

GREGG ALBRIGHT

DIRECTOR, CALTRANS every way possible to
DISTRICTS say yes before saying
no.

If we say yes to everything, we no longer
retain our core values such as safety or
stewardship of taxpayer dollars. We do
not have the authority to give those
values away as the public entrusts us with
them.

It’s hard work to find the balance, but the
outcome of a good CSS process is a
project that satisfies everyone. When that
occurs, I suggest interviewing the project
development team members and finding
out how decisions were made and a
consensus reached.

We have professionals leading the way in
the CSS process. As CSS champions,
they’re our role models. I'm thoroughly
impressed with our Department’s
professional work performance and the
enthusiasm our staff has for serving the
public.

Although CSS is moving ahead at
Caltrans, it is still a work in progress.
We're not yet at the corporate-wide level
we need to be to maintain a high degree
of credibility and relevance, but we have
the right business climate and skill sets to
get there.

The great task before us is to figure out
how to make CSS work function by
function. We need to determine how
best to do business through improved
customer service, partnerships and
efficiencies.

Ultimately, it’s an individual and corporate
decision to work under the new CSS
philosophy. We have to ask ourselves
what CSS means to us individually and to
our jobs, and how we can each improve
our work.O

CALTRANS CLARIFIES TRANSPORTATION PROCESS

Making the transportation process easier to understand for local partners is the
main objective for a new Caltrans team.

“Our goal is trying to do business better,” said David Fapp, Office Chief for Design
II, Project Development and leader of the Central Region Design Oversight
Guidelines Team.

“We're providing more technical assistance with the project development process,”
he said. "We'll help local agencies to better understand ADA (Americans with
Disabilities Act), Context Sensitive Solutions and the state’s approval process.”

For starters, the eight-member oversight team is putting together a comprehensive
information packet to give to partners at project kick-off meetings. It will include
the following: an overview of the transportation process and funding; references to
web sites, manuals and other information sources; terminology definitions; and
guidelines for initiating a project as well as getting it approved, designed,
constructed and maintained.

Eventually, each Caltrans function will contribute information to the packet titled
Central Region Special Funded Projects Procedures Guidelines. This refers to any
project using funding other than—or in combination with—the State Transportation
Improvement Program. The information packet—designed also for the Department’s
internal use—is tentatively scheduled for distribution in July 2006.

Currently, the team is reviewing all project development guidelines and
requirements to ensure all pertinent information is included in the packet. New
findings are being communicated internally. *We're trying to create consistency in
design oversight throughout the region,” Fapp said.

Toward that goal, the team recommends clarifying requirements on special funded
projects for local partners. It also suggests that both the Department and local
agencies work together to improve efforts on establishing roles and responsibilities,
communication and conflict resolution.

“We want to establish early communication, so all sides understand each other
better,” Fapp said, referring to local agencies, developers and consultants.

To do that, the team advises creating a project charter and a communication plan
for obtaining and submitting information between all parties.

(CONTINUED ON BACK PAGE)

Multi-modal transportation at San Luis Obispo, California’s train station
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DISTRICT 5 DIRECTOR R. GREGG ALBRIGHT
SPEAKS AT TRANSPORTATION EVENTS IN 2005

= American Planning Association National
Conference, Growth Management Strategies
Through Transportation, March 21,
San Francisco.

= Institute of Transportation Engineers
Incorporated conference, Mobility Now! Get
Moving with Transportation, Feb. 27 - March 2,
Las Vegas, Nevada.

= Attended - Transportation Research Board’s
84" Annual Meeting Transportation from the
Customer’s Perspective, January 9 — 13,
Washington D.C.

Tiles designed by Allan Hancock College students are used in this
freestanding element in the City of Santa Maria. For more
information on Caltrans Gateway Monument Demonstration

Program visit www.dot.ca.gov/hqg/LandArch/gateway

WORDS OF WISDOM

"Our work is the presentation of our capabilities.”
--Edward Gibbon, Historian & Author, Internet

CSS GUIDEBOOK NOW ON-LINE

THE TRANSPORTATION RESEARCH BOARD OF THE
NATIONAL ACADEMIES IS NOW OFFERING PERFORMANCE
MEASURES FOR CONTEXT SENSITIVE SOLUTIONS — A
GUIDEBOOK FOR STATE DOTS.

THE GUIDEBOOK HELPS THE STATE DEPARTMENTS OF
TRANSPORTATION DEVELOP THEIR OWN COMPREHENSIVE
CSS PERFORMANCE MEASUREMENT PROGRAM. THE BOOK
IS APPLICABLE TO AGENCIES JUST STARTING TO
IMPLEMENT CSS IN PROJECT DELIVERY AND THOSE FULLY
INVOLVED IN THE PROCESS.

FOR MORE INFORMATION, VIEW A PDF OF THE
GUIDEBOOK ONLINE AT:
HTTP://TRB.ORG/PUBLICATIONS/NCHRP/NCHRP_W69.PDF

CT CLARIFIES TRANSPORTATION PROCESS

(CONTINUED FROM FRONT PAGE)

The team also suggests creating a generic flow chart showing the
various project development activities. The local agency would then use
the chart as a template that can be applied to their own project,
allowing for reasonable and acceptable review and response times for all
involved.

Ideally, at the kick-off meeting, Caltrans and the local agency will both
present their expectations. “We'll lay everything out on the table—which
creates Context Sensitive Solutions—and avoid eleventh hour issues,” he
said. Another goal is to lock in the project’s budget early and prevent
changes, Fapp said. “It probably won’t solve all the problems, but will
help the process.”

He noted Senate Bill 45 changed the business climate for the
Department. The legislation transferred authority for 75 percent of state
highway funds to regional agencies, and 25 percent to Caltrans for
interregional projects. Previously, Caltrans controlled most of the funds.

“Our partners now have a larger say,” he said. “We need to hear them
and, at the same time, protect our state facility.”

Budgeting time and funds for CSS early in the project is also important,
he said. Although most Caltrans staff generally acknowledges CSS must
be considered, “it is not yet in everyone’s forethought when they
approach a project — as it eventually will be.”

Among other things, the oversight team recommends the following
steps:

= Establish a formal project development team with consistent
participants.

»=  Select the most experienced staff to work on these projects and
provide focused training for them.

= Clarify the role of the project manager to partners and internal staff.

= Inform partners on the state’s standard practices and policies.

= Improve the process of developing Purpose & Need statements for
projects.

= Discuss the proposed funding and sponsor of the locally funded
project. These decisions determine the reports necessary for
initiating the project. Use the Project Development Procedures
Manual to guide this discussion.

*=  Provide lists of documentation needed from all partners.

L] Discuss consequences of delays or inactivity on a project such as
changing policies or standards.

= Create a conflict-resolution matrix to help guide decision-making on
the project development team. O

The “locals” get consideration on Highway 1 near San Simeon.

‘ In Context is written and published periodically by Caltrans, District 5, Community Planning Branch.
Questions regarding content may be directed to Cindy Utter (805) 549-3970.

oltrans

Graphics and layout by Janet Newland.
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