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Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)
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Sub-Category

Name

Action Type

Short-Term
Action (0 -3
months)

Long-Term
Action (3 - 24
months)

Short-Term
Action (0 - 3
months)

Short-Term
Action (0 -3
months)

Long-Term
Action (3 - 24
months)

Action Description

Immediately delay any
highway planting in the
17 areas of "Severe
Water Shortages" as
identified by the
Department of Health
Services.

Pilot project to replace
for smart irrigation
controllers in Orange
County.

Pilot project to replace
12 smart irrigation
controllers in Los
Angeles County.

Limit pruning of trees
and shrubs except for
hazard reduction

Develop and Implement
a tiered water
conservation policy
based on local
restrictions.
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Action Impact

Protect water
sources in critically
affected areas.

Document
irrigation asset
inventory, ensure
all systems are
managed, reduce
water consumption
through better
management

Reduce water
consumption
through better
management

Retain shading
benefit of foliage
to retain soil
moisture

Use reduction
while protecting
existing
investments

Percent
Complete

100

80

100

100

75

Est. Completion
Date

31-DEC-14

31-DEC-14

Actual Completion
Date

25-APR-14

16-MAY-14

14-FEB-14

Funding

Within
existing
resources

Impossible
without
additional
funding

Impossible
without
additional
funding

Within
existing
resources

Within
existing
resources

Funding Estimate -
Low

$525,000

$84,000

Funding Estimate -
High

$525,000

$84,000

Comments

All proposed
planting work must
receive cocurrence
from local water
purveyors prior to
advertisement, in all
drought designation
areas.

Pilot converted to
director's order
contract, scope
increased to 330
smart controllers
from 70 units. 132
installed - Aug. 5,
2014. Project delay
due to controller
shipment back
orders.

12 controllers @
$7,000 ea. 18
additional locations
identified with
funding secured
and installation
underway beginning
in June 2014

Per Tony Tavares
memo Districts
restricted pruning of
trees to safety
needs only. Permit
pruning requests on
case by case basis.

Dependent upon
collaboration from
statewide water
purveyors and
revision to Caltrans
Accounting System.
System
improvements are
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Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Short-Term
Action (0 - 3
months)

Short-Term
Action (0 -3
months)

Long-Term
Action (3 - 24
months)

Long-Term
Action (3 - 24
months)

Long-Term
Action (3 - 24
months)

Immediately stop
irrigation of highway
planting in the 17 areas
of "Severe Water
Shortages" as identified
by the Department of
Health Services.

Immediately implement
strategies to reduce
water consumption by
50% in all areas not
identified as "Severe
Water Shortage" areas.

Update Caltrans water
conservation guidance
as needed

Rescind Maintenance
Storm Water Bulletin
related to drought.

Highway Design
Manual, Project
Development
Procedures Manual
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Protect water
sources in critically
affected areas.

Meet Governor's
Drought
Proclamation goal

Provide guidance
for Internal and
externally funded
projects

Substitution of
obsolete guidance

Substitution of
obsolete guidance

100

100

100

100

100

21-FEB-14

28-MAR-14

05-SEP-14

28-MAR-14

05-SEP-14

Within
existing
resources

Within
existing
resources

Within
existing
resources

Within
existing
resources

Within
existing
resources
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the critical path
issue. Districts
programming
irrigation controllers
to meet local
restrictions.

Irrigation systems
shut down in Cities
of Cloverdale and
Healdsburg. No
other severe water
shortage areas
have highway
planting.

Irrigation controllers
set to "rain delay"
mode and adjusted
to 50% of previous
application rates.
Controller
schedules are being
modified to keep
plants alive as the
weather warms up
and soil moisture is
reduced to address
evapotranspiration.

Web site created.
Guidance memos
related to project
development,
construction and
maintenance
released. Revisions
to the Highway
Design Manual
underway, and
updated standard
specifications
complete.

Removed from web.
Development of
replacement
guidance underway.

Evaluation
complete, draft
revisions
developed,
statewide review to
occur in summer
2014
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Home

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Transportation,
Department of
(DOT,
CALTRANS)

Long-Term
Action (3 - 24
months)

Short-Term
Action (0 -3
months)

Long-Term
Action (3 - 24
months)

Short-Term
Action (0 -3
months)

Accelerate upgrade of
irrigation controllers to
smart technology, and
other irrigation system
improvements.

Identify District Water
Managers

Document Irrigation
inventory audit

Provide Design and
Maintenance staff with
awareness training of
drought proclamation,
EO and Model Water
ordinance.
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Reduce water
consumption
through better
management

Reduce water
consumption
through better
management

Reduce water
consumption
through better
management

Coordinated effort,
clarify goals and
actions, solicit new
ideas

60

100

80

50

30-APR-15

30-APR-15

31-MAR-15

14-MAR-14

Within
existing
resources

Within
existing
resources

Within
existing
resources

Within
existing
resources
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$47.2M in
emergency
contracts underway
statewide. Various
levels of contract
completion. Districts
2,3,6,9, 10, and
12 will be 100%
smart controller
managed in 14/15.
Extended due date
because of
additional funding
availability.

Potential BCP for
dedicated
professional class
Water
Managersdeveloped
by HQ
Maintenance,
circulating for
approval August
2014.

Significant effort to
collaborate with
water purveyors.
Design,
maintenance,
Accounting and IT
collaborating to
improve water use
data collection and
reporting. Districts
identifying irigation
deficiencies for
repair or
replacement.
Extended due date
because of
additional funding
availability.

Ongoing as training
opportunities are
identified. Training
included with
construction
contracts and by
irrigation vendors.
Model Water
ordinance training
will continue
through spring 2015
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Home
./ Transportation, - Short-Term Increase training of Reduce water 80 30-APR-15 - Within - - Based on training

Department of Action (0 -3 Maintenance personnel consumption existing course and staff

(DOT, months) in water management through better resources availability.

CALTRANS) concepts. management Extended due date
because of
additional funding
availability.
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