SHOPP Asset Management Program
Introduction
As part of the Department's ongoing asset management implementation, a new asset management pilot program is being created in the SHOPP.  The asset management pilot program will accept multi-objective project nominations from all districts.  The project nominations will be reviewed by Strategic Plan goal teams that will evaluate the projects' contributions toward each of the department's five strategic goals relative to the proposed cost of the projects .  These goals are Safety and Health, Stewardship and Efficiency, Sustainability, System Performance and Organizational Excellence. Nominated projects that are selected by the evaluation teams will be eligible for Planning resources and will be programmed in the 2018 SHOPP under the pilot program for delivery in a conventional manner.
Benefits of the SHOPP Asset Management Pilot Program 
To meet the goals of the Strategic Management Plan, this pilot program will allow Caltrans to evaluate a number of key aspects of our planned Asset Management Implementation.
Multi-objective project prioritization - SHOPP projects have typically been developed for a single asset with prioritization being done by the district and primary asset Program Manager.  Quantifying the combined benefits from multiple assets/objectives has been challenging and therefore not regularly attempted.  This pilot program along with the SHOPP prioritization tool provides the framework for the department to begin to fully define and report all benefits from multi-objective projects.  Multi-objective project development often minimizes system disruption and maximizes the effectiveness of available transportation funding leading to an improved asset management approach.
Weighting of the Departments Strategic Goals and Objectives - The SHOPP prioritization process will generate necessary discussion on how the Department will evaluate project contributions toward the goals and objectives in the Strategic Plan.  This pilot program is designed to generate a variety of project types for the evaluation teams to consider.  Each project will receive a score associated with how well the project achieves each of the five Strategic Plan goals.  These five scores must then be weighted and combined to calculate the overall project score.  Establishing the goal weighting is one of the key outcomes of this pilot program.
 Integrating Planning and Transportation Asset Management - Within an overall asset management approach, there is a need to develop a pool of viable projects.  Candidate projects are encouraged to draw on available system planning work such as "Sustainable Corridor Master Plans" or similar in determining the scope of the proposed nomination.  The asset management pilot projects will be prioritized prior to beginning the planning process to ensure that the "best" possible projects are moved forward into formal project planning.  The information necessary to define the project and to conduct the prioritization represents a portion of the total planning effort necessary to ready projects for programming.  This pilot will define the information necessary to "nominate" a project for prioritization and planning.
Single fund source programming - Current limitations in software and practice restrict the department from easily identifying project contributions from various funding sources.  These limitations lead to needs within the same limits of highway being developed under multiple separate projects and then combined for construction or awarded individually.  This practice results in unnecessary project development effort (multiple PIDs, multiple projects being managed, multiple engineering estimates, etc.)  This pilot would evaluate the potential for having a single funding source for SHOPP funding of transportation asset management projects.
External stakeholder input into the process - This pilot would provide an opportunity to engage our external stakeholders in the process of developing the criteria for project evaluation and prioritization.  This aspect of the pilot will help our external stakeholders better understand the challenges we face in evaluating trade-offs among competing objectives.
Eligibility Criteria
The Asset Management Program Pilot will accept project nominations that meet the following criteria.  
· Include any combination of work on three or more types of physical assets OR strategic objectives on State owned assets associated with the State Highway System.
· Physical assets include items such as pavement, bridges, culverts, traffic management system elements, bike and pedestrian facilities, or other physical infrastructure.
· Eligible strategic objectives can be found in the Departments Strategic Plan and may include safety improvements, reductions in environmental impacts, transportation mode integration, transportation in disadvantaged communities, "Complete Streets", "Active Transportation", "Smart Mobility", ADA Access, Climate change adaptation etc.
· There is no restriction on which assets or objectives  are included, only that the combination include three or more different objectives.
· The project can be delivered in the 2018 SHOPP period
· Projects with a total cost of between $2 - $20 million will be considered.
Nomination Process
Asset Management Pilot Program candidate projects shall be nominated using the SHOPP Asset Management Request Form and shall include a separate Microsoft Word document quantifying and/or discussing the following required supplemental items:
· A listing of the assets OR objectives included in the project.  A minimum of at least three different assets types OR objectives or combinations thereof are required.
· Describe how this project will help the Department achieve its goals.  List all goals that are applicable.  A quantitative justification is preferred to a qualitative, however either will be accepted.
· Safety and Health - Quantify or describe how the proposed project will reduce injuries or fatalities for those using the system (all modes) and/or working to maintain the system.  Quantify ADT, Road speeds, alignment, grade and current accident rates as appropriate.  Describe any active transportation improvements or reduction in vehicle miles travelled that will be realized upon completion of the proposed project.
· Stewardship and Efficiency - List and quantify the current condition of all physical assets included in the project and the expected post project conditions.  List and quantify any new assets being added through the project.  The condition measures shall be shown in terms of the Good, Fair and Poor measures required under State and Federal Asset Management regulations.  Consult each asset Program Advisor for this information.  Describe any partner or unique funding contributions that are expected to help fund a portion of the proposed work.  Provide a funding breakdown if applicable.
· Sustainability, Livability and Economy - Describe how the project will improve sustainability.  Examples include: increasing non-vehicle modes of travel (bike, pedestrian and transit), reducing air, sound and water pollution, improving livability, facilitating modal choice, addressing climate change, improving resiliency of the system, improving freight efficiency, improving connectivity for people and wildlife, recycling of materials, reducing water use etc.
· System Performance -Quantify or describe aspects of the project that improve system performance.  Examples include: improved travel time reliability, informing users of travel times, facilitation of mode choice for congested areas, reduction of travel delays, incorporation of Complete Streets concepts etc.
· Organizational Excellence - Describe how the proposed project demonstrates leadership and accountability, improves collaboration with partners and any specific innovation being implemented by the project.

· All nominations must include an en estimate of the project level savings (if applicable) resulting from delivering a multi-objective project solution compared to conventional single asset delivery.  Include tangible cost savings from reduction in delivery effort and estimates of reduction in user impact costs if applicable.
· Project nominations should maximize the use of federal funding.  Project nominations requiring state funding (office buildings, maintenance buildings, equipment shops, laboratories and weigh stations) will be competing for very limited funding.  Provide an adequate budget breakdown to allow the Division of Budgets to determine the federal/state funding split if applicable.
· Include maps, photos or other supporting information as needed to support the nomination.
· It is recommended that the identification and development of the nomination be performed by a multi-disciplinary team that includes all relevant functional units.
Nomination Submittal
All nominations for the SHOPP Asset Management Pilot Program must be submitted by August 15th, 2015.  Submissions can be made by e-mail to michael.b.johnson@dot.ca.gov.  Please include Asset Management Pilot Nomination in the subject line
Project Selection
Nominations selected by the evaluation teams will be notified by e-mail prior to December 31, 2015.  Selected projects will receive Project Initiation Document (PID) resources in preparation for the 2018 SHOPP.
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