
             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
  

          
  

    
  

 
      

        

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN CP Cardiff to CP Craven Double Track Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will construct a 1.5 mile segment of second main track along the San Diego segment of the Los Angeles-San 
Diego-San Luis Obispo (LOSSAN) rail corridor in the Cities of Encinitas and Solana Beach. When complete, the project 
will connect existing double track segments at each end, resulting in a combined double track segment of 4.2 miles in length. 
An aging timber trestle bridge across San Elijo Lagoon will be replaced with a double track structure. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked eleventh. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the double track project in the LOSSAN corridor and how the corridor is planned to 
provide feeder service to future high-speed passenger rail services.  Stations also connect to local bus and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  This project adds 1.5 miles of second main 
track, installs a universal and single crossover, expands and improves a grade crossing and installs warning devices at 
a key arterial, and constructs approximately 500 foot long double track bridge in San Elijo Lagoon. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

 
 

     

    
 

   
     

 

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved operational reliability and flexibility, improved commuter rail and goods 
movement, improved lagoon tidal flows. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized: 2/2017

12/2014	 12/2016 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$40 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 12% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 

 
      

      

  
  

    
  

 
 

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority, 
BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted regarding this 
project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD 

Map Attachment is:  LOSSAN SD Cardiff to Craven Double Track Project Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

   
 

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Access and Safety Improvements at Burbank and Burbank Airport Stations

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Improve access and safety at the Burbank and Burbank-Bob Hope Airport Stations for pedestrians crossing the tracks at 
these locations. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Reconfigure and enhance the station 
pedestrian rail grade crossings, platforms and fencing to improve train throughput and improve passenger access and 
safety to platforms. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2010 

Construction completion date: 
06/2012 

Service improvements realized:  06/2012   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
          

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$8 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

  
  

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

   

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Highway-Rail Grade Crossing Safety Improvements (LA County) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Create safer at-grade highway and rail intersections along the LOSSAN Corridor as part of a comprehensive Sealed Corridor 
Program along the corridor in Los Angeles and Ventura Counties.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Upgrade 30 existing highway-rail grade 
crossings with gates, medians, advanced prediction and other safety enhancements which will significantly improve 
the rail-grade crossing safety and reliability 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2011 

Construction completion date: 
10/2013 

Service improvements realized:  10/2013   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$75 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

  

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

    
 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Signal Communications Upgrade (LA County) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Improve the communications system in the corridor to allow for operation of high speed trains.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improve the reliability of the signal 
communications system to avoid delays and prepare to support higher speeds. Install a fiber backbone from Glendale 
to Tunnel 26 and enhanced VHF/UHF wireless radios. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2011 

Construction completion date: 
12/2013 

Service improvements realized:  12/2013   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 755 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$40 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Signal and Wayside Detector Upgrades and Re-spacing (LA County) Track 2 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Respace signals and reduce block lengths throughout the LA County LOSSAN corridor to provide for mixed high speed 
passenger and freight operations, reducing delays, and improving safety and capacity.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  TThe 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Consistent with implementation of  PTC in 
the region, the project will respace signals and reduce block lengths to provide for mixed high speed passenger and 
freight operations to reduce delays and improve safety and capacity. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009; Constr 10/2010 

Construction completion date: 
10/2012 

Service improvements realized:  10/2012   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$40 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

         

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

FORM FRA F6180.132 Page 6 



             

              

  
   

 

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 



             

              

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 

FORM FRA F6180.132 Page 8
 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

  
   

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

 
     

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Track Upgrades and Track Geometry Car (LA County) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Upgrade track by installing concrete ties and higher speed turnouts.  Purchase a track geometry car to inspect track to detect 
defects ensure consistent ride quuality and performance along the LOSSAN Corridor. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Prepare for high speed operation by 
upgrading approximately 50 miles of main the track structure, principally by installing concrete ties and higher speed 
upgraded concrete turnouts. Procure a  self propelled track geometry and inspection car to be used to inspect and 
video tape the tracks, signals, grade crossings, rail, and the rail corridor condition along the LOSSAN corridor on a 
weekly basis so that potential defects can be detected and corrective repair measures can be quickly deployed. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/09, Constr 03/2011 

Construction completion date: 
03/2013 

Service improvements realized:  03/2013   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$115 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           
 

  

          
  

  
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority inlcuding the Los Angeles County Metropolitan Transportation Authority; Orange 
County Transportation Authority; RiverTransportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea A. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. 942874 - MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

  
   

    
    

  

  

 

       
   

 

 
      

   
   

 

 
  

 

      

  

  

 

 

 

 

       
 

  

 
   

  
   

 
  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Leesdale Freight Siding Extension

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project would extend the existing 3,700 foot-long Leesdale freight siding between Mile Post (MP) 409.16 and Las 
Posas Road to about 7,000 feet in total length.The project is located on the Union Pacific Railroad Coast Main Line ROW 
between the Camarillo Station (MP 413.3 and Oxnard Station (MP 404.3) in the County of Ventura.  The project would 
facilitate Metrolink Commuter, Amtrak Pacific Surfliner and Coast Starlight and UP freight operations by adding a useful 
siding in the mostly single-track terrritory.  The project would also equip both sides of the siding with remote-controlled 
switching equipment and modify the Las Posas Road and Pleasant Valley Road grade crossings to accommodate the siding 
as well as close the Wood Road grade crossing thereby improving safety. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is located in the County of Ventura between the Camarillo and Oxnard Stations.  The existing and future extension 
run parallel to 5th Street on the north side of the street between Pleasant Valley Road and Las Posas Road. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Pacific Surfliner intercity service 
from San Diego to San Luis Obispo, and,  long distance Amtrak service from Los Angeles to Seattle.  

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The current length of the Leedale siding of 
3,700 is too small to accommodate the common freight train length of 5,500 feet.  extending the length of the siding to 
allow for longer freight trains and "running meets" will increase capacity, improve reliability, and reduce travel times.  
Further, the switches at ehe Leesdale siding are non-powered and must be manually operated resulting in delays.  
According the LOSSAN North Strategic Plan, delays from manually adjusted switches are between 5 - 10 minutes per 
switch. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

       
     

    

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized: 12/31/12 

06/30/10 	 12/31/12 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 246,096,435 

Average daily round trips 
(weekday) 31 36 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 -89 90+ 

Average operating speed (mph) 
(between endpoint terminals) 40 42 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

     

                      

   
   

 
    

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$21 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 35% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): TCIF 

Prop 1B 
N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

 
 

 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Union Pacific 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 2

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 

 
      

       
    

 
   

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): We will  be working closely with UP, Metrolink and the State Division of Rail to complete the project in a 
mutually beneficial manner as it will improve all train services operating on the line. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The Leesdale siding 
extension project will  add capacity, and  increase train speeds and reliability.  It will aid jobs growth and economic development by 
improving freight access to/from the Port of Hueneme, and it will benefit all freight and passenger train movements on the Coast 
Main Line.  It will improve air quality in the Ventura County air basin by reducing the number of idling trains and it will provide key 
transportation bottleneck relief.  The project is part of a larger multi-modal transportation strategy for the movement of goods in the 
region. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

      

     
   

  

   
 

 
 

    

    

 

       
   

  
    

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       
 

  

   

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: San Diego LOSSAN Carlsbad Double Track Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will construct a new second track 2 miles long within rail right of way along the San Diego segment of the Los 
Angeles-San Diego-San Luis Obispo (LOSSAN) rail corridor in the City of Carlsbad in San Diego County, Amtrak's Pacific 
Surfliner corridor, resulting in a 5 mile stretch of double track, eliminating dispatcher delays and improving on-time 
performance and reliability for intercity, commuter, and freight trains. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked sixth.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the track project in the San Diego segment of the LOSSAN rail corridor and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. Stations also connect to local bus 
and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This project constructs two miles of new 
second track, installs universal crossovers at Control Point (CP) Farr, installs a new CP Carl, expands crossings and 
warning protection devices at 2 intersections, extends one box culvert, and constructs a second concrete bridge over 
Aqua Hedionoda Lagoon. 

FORM FRA F6180.132 Page 2 



             

              

    

 

     

    
 

   
     

 

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(C) 	 Service attributes (Check all that apply): 


 Additional Frequencies on Existing Route 
  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved goods movement and commuter rail service. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized: 2/2012

06/2010	 12/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$23 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 11% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD 

Map Attachment is:  LOSSAN SD Carlsbad Double Track Project Map.pdf. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD), San Diego Association of Governments (SANDAG) and City of Encinitas, California. 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

    
 

  
 

  
      

 
 

    

  

 

       
   

 
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Encinitas Pedestrian Grade Separations Project

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project constructs four (4) grade-separated pedestrian crossings along the Los Angeles-San Diego-San Luis Obispo 
(LOSSAN) rail corridor, Amtrak's Pacific Surfliner corridor, in the City of Encinitas, California.  The purpose of the project 
is to: a) improve pedestrian access to beaches and recreational areas, schools, commericial areas and residential areas, and b) 
improve safety by separating pedestrians from the rail corridor at the most congested points.  Environmental documentation 
and 40% design are complete for the three southerly crossings.  Environmental documentation and design for the fourth 
crossing is anticipated by 2011. The City of Encinitas and the California Department of Transportation (Caltrans) have 
provided funds for the project to date. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and Caltrans completed a detailed priorization study of 40 rail projects 
along the San Diego portion of the corridor.  Track and non-track projects were evaluated independently.  For non-track 
projects, criteria included cost, project delivery, environmental, community, and safety.  This was the top ranked non-track 
project. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the project in the San Diego segment of the LOSSAN rail corridor and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): pedestrian undercrossings 

FORM FRA F6180.132 Page 2 



             

              

 

  
  

 

    

 

     

    
  

   
     

 

          

 

          

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Four pedestrian undercrossings between 
Milepost (MP) 235.1 and MP 239.8. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved safety and prevention of train movement interuption. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2013   

06/2011	 06/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
  

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$19 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 20% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Staff support 
from local agency (City of Encinitas) and regional MPO (SANDAG). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

      

     
   

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

  CEQA 
completed 2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
  

 
   

 
      

      

  
  

    
 

   
  

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD, SANDAG, and the City of Encinitas welcome all assistance from FRA both in the technical and best 
practices areas.  We also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies 
have close working relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional 
Rail Authority (SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be 
consulted regarding this project as applicable. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Question 15 - under "Project Planning/Env Studies" section, 2 boxes are checked for Tier 2.  CEQA documentation  has been 
completed for the 3 southerly crossings and is underway for the fourth pedestrian crossing. 

Map Attachment is:  LOSSAN SD Encinitas Pedestrian Crossings Project Map.pdf. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

 
  

     
  

 
    

    

 

       
   

    

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       
 

  
  

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN Oceanside Station Stub Track Project 2 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project makes track improvements at Oceanside Station, a key intercity and commuter rail station along the LOSSAN 
corridor, Amtrak's Pacific Surfliner, that solves a current train traffic problem.  Currently, the two track configuration at the 
station and the convergence of Amtrak intercity service and two commuter rail services, restricts daily train operations. A 
stub track for COASTER commuter trains will create a parking spot for commuter trains, allowing two intercity trains to 
meet and pass at the station, reduce intercity train run times and add capacity. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked seventh.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the track project in the San Diego segment of the (LOSSAN) rail corridor and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. Stations also connect to local bus 
and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  This project constructs 1,500 feet of new 
track, shifts a light rail platform and track to accommodate the stub track, and installs a new crossover from the stub 
track back to the main line. 

FORM FRA F6180.132 Page 2 



             

              

    

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Add track capacity, operational flexibility, improved commuter rail service and goods 
movement. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  03/2012   

08/2011	 01/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
          

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$7 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 10% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
 

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Oceanside Station Stub Project 2 Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

      

     
   

    
  

   

 
 

    

 

 

       
   

 
    

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

 

  
   

  
 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: San Diego LOSSAN Poinsettia Station Run-Through Track 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project constructs a third track at the Poinsettia commuter rail station within rail right of way along the San Diego 
segment of the Los Angeles-San Diego-San Luis Obispo (LOSSAN) rail corridor, Amtrak's Pacific Surfliner corridor, that 
will eliminate meets required for Amtrak intercity trains several times per day, which otherwise are authorized for 90 mph 
speeds.  The project also constructs a pedestrian tunnel under all three tracks, imcreasing customer safety. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked third. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the track project in the San Diego segment of LOSSAN rail corridor and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. Stations also connect to local bus 
and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Eliminates at-grade pedestrian crossing. 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  This project constructs a 6000 foot segment 
of third track with #24 turnouts at each end connecting to the existing second main track, installs and modifies signals, 
constructs a pedestrian underpass under all three tracks, and constructs a new rail platform. 

FORM FRA F6180.132 Page 2 



             

              

    

 
 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Grade separated pedestrian crossing for increased safety, improved commuter rail service 
and goods movement

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  03/2012   

01/2011	 10/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.6 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$15 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 12% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 

 
      

      

  
  

    
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority, 
BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted regarding this 
project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Poinsettia Through Track Project Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

    

     
   

 
 

 
 

 
 

    

    

 

       
   

  
  

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN San Dieguito River Bridge Replacement and Double Track / Del Mar 
Fairgrounds Permanent Seasonal Rail Platform Projects 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will construct a 1.1 mile segment of second main track along the San Diego segment of the Los Angeles-San 
Diego-San Luis Obispo (LOSSAN) rail corridor  in the Cities of Solana Beach and Del Mar. When complete, the project 
will connect existing double track segments at each end resulting in a combined double track segment of 2.8 miles in length. 
An aging timber trestle bridge across San Elijo Lagoon will be replaced with a double track structure. 

Once this segment is double track, there is need to construct a permanent seasonal rail platform that will provide intercity 
rail service directly to the Del Mar Fairgrounds, a major activity center for the San Diego County Fair, Del Mar Races, and 
other special events. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked twelfth.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the double track project in the LOSSAN corridor and how the corridor is planned to 
provide feeder service to future high-speed passenger rail services.  Stations also connect to local bus and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  
  

   

    

 
 

     

           

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  This project adds 1.1 miles of second main 
track, installs universal crossovers, and constructs approximately 1,600 foot long double track bridge across the San 
Dieguito River and Lagoon. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved operational reliability and flexibility, improved commuter rail and goods 
movement, improved lagoon tidal flows, direct intercity passenger access to major activity center and therefore 
congestion relief. 

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 2/2014 Construction completion date:   2/2016 Service improvements realized: 8/2017
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

      

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$94 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 1% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 

 
      

      

  
  

    
 

 
  

  

 
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority, 
BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted regarding this 
project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Question 15 - In terms of Tier II environmental documentation, the bridge replacement and double track project will require a 
categorical exclusion.  The platform project will require a environmental impact report / environmental impact statement and 
additional permits. 

Map Attachment is:  LOSSAN SD San Dieguito Double Track and Platform Projects Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN CP San Onofre to CP Pulgas Double Track 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project provides 5.8 miles of new second track along the San Diego segment of the Los Angeles-San Diego-San Luis 
Obispo (LOSSAN) rail corridor within US Marine Corps Base, Camp Pendleton.  This is Amtrak's Pacific Surfliner corridor, 
the nation's second busiest, and when complete, the project will result in 13.6 miles of double track capacity for intercity, 
commuter, and freight service, eliminate train meets and improve operational reliability. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked fourth.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the track project in the San Diego segment of the (LOSSAN) rail corridor and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. Stations also connect to local bus 
and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  This project constructs 5.8 miles of new 
second track within existing rail right of way, constructs a new single track bridge adjacent to an existing one, 
constructs new retaining walls, constructs a new double track bridge, extends seven drainage culverts, reconstructs 
drainage structures, modifies signals, and installs a new universal crossover. 

FORM FRA F6180.132 Page 2 



             

              

    

  

     

    
 

   
     

 

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(C) 	 Service attributes (Check all that apply): 


 Additional Frequencies on Existing Route 
  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Operational flexibility and greater reliability, improved goods movement

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized: 4/2015

02/2013	 02/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$47 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 12% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
 

 
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD San Onofre to Pulgas Double Track Project Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

  
 

 
    

    

 

       
   

 
    

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: San Diego LOSSAN Sorrento Valley Double Track

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project adds one mile of double track that when combined with an adjacent project will result in 3 miles of double 
track, raises the track out of the 5 to 10 year floodplain, and replaces two aging timber bridges.  The project is located in the 
San Diego segment of the Los Angeles-San Diego-San Luis Obispo (LOSSAN) rail corridor, Amtrak's Pacific Surfliner, the 
second busiest intercity corridor nationwide. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked eighth.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the double track project in the LOSSAN corridor in the City of San Diego and how the 
corridor is planned to provide feeder service to future high-speed passenger rail services. Stations also connect to local bus 
and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  
 

   
 

  
  

    

  

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The Project will raise the tracks by about 5 
feet placing it 3 feet above the 50 year floor plain, extend the current double track north approximately 1.1 miles, 
relocate CP Torrey to its new location, replace two old timber trestles, construct retaining walls along the easterly 
right-of-way line, and modify the existing parking lot and station platforms. All work will stay clear of the 
environmentally sensitive areas to the west and north through the lagoon area. The track curvature will also be 
modified to accommodate high speed rail (110 MPH) to reach Class VI track classification. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Raising track out of 5-10 year flood plain, improved commuter rail and goods movement. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  02/2012   

10/2010	 10/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$33 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 12% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

      

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

    

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): San Diego Metropolitan Transit System 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): North County Transit District 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
 

 
  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Sorrento Valley Double Track Project Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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Rail Network 

78 

Encinitas 

Solana Beach 

5 Poway County of 
San Diego 

Del Mar 

15 

805 
5 

Santee 
8 

15 

LOSSAN - SAN DIEGO 

Sorrento Valley 
Double Track 

San 
Diego 805 

8 
La 

Mesa 

El Cajon 

Project Lemon 
Grove 

Project Location 

LOSSAN Intercity, 
Commuter and Coronado 

National 
Freight Corridor City 

Proposed LA to 805 

San Diego via Inland 
Empire HST Corridor Chula 

Vista 

MILES 
0 3 6 

0 4.83 
KILOMETERS 

9.6 Imperial 
Beach 

5 

July 2009 

1-D Tijuana, B.C. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

  
  

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Improvements to the Moorpark Station 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Eliminate a train operational chokepoint and improve safety by reconfiguring and improving the two outboard platforms, 
leads to layover tracks, station pedestrian crossings, and the two adjacent vehicular grade crossings.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Reconfigure two outboard platforms, leads to 
layover tracks, station pedestrian crossings, and two adjacent vehicle grade crossings.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2010 

Construction completion date: 
06/2012 

Service improvements realized:  06/2012   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$12  million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

      

       

      

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

    

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

   
     

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Signal and Communication Upgrades.  Ventura County. 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Improve the reliability of the signal communications system to avoid delays and prepare to support higher speeds. Install a 
fiber backbone from Tunnel 26 to Moorpark and enhanced VHF/UHF wireless radios. ($10  million) 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improve the reliability, response time, and 
capacity of the signal communications system 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2011 

Construction completion date: 
12/2013 

Service improvements realized:  12/2013   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10  million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

            

  

             

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

 
  

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Signal/Wayside Detector Upgrades and Re-spacing.  Ventura County. 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
 Re-space signals and reduce block lengths throughout the Ventura County LOSSAN corridor to provide for mixed high 
speed passenger and freight operations, reducing delays, and improving safety and capacity.  Also included is the installation 
of wayside detectors every 30 miles to remotely detect wheel and other rolling stock defects.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2010 

Construction completion date: 
12/2012 

Service improvements realized:  12/2012   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10  million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

    

  

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

 
   

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Track and Bridge Upgrades. Ventura County. Track 2. 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Prepare for high speed operation by upgrading approximately 15 miles of main track structure, principally by installing 
concrete ties and higher speed upgraded concrete turnouts and by replacing the superstructure on 3 main track bridges. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Upgrading approximately 15 miles of main 
the track structure, principally by installing concrete ties and upgraded concrete turnouts and by replacing the 
superstructure on 3 main track bridges. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 03/2011 

Construction completion date: 
12/2012 

Service improvements realized:  12/2012   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

            

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$27 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

    

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

  

  

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

 
   

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Track and Bridge Upgrades. Ventura County. Track 1 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Prepare for high speed operation by upgrading approximately 5 miles of main track structure, principally by installing 
concrete ties and higher speed upgraded concrete turnouts and by replacing the superstructure on 2 main track bridges. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Upgrading approximately 5 miles of main 
track structure, principally by installing concrete ties and upgraded concrete turnouts and by replacing the 
superstructure on 2 main track bridges. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
10/2009 

Construction completion date: 
10/2011 

Service improvements realized:  10/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
            

 
       

           

                      

   
            

            

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding): $8 

million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

    

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

  

  

 

       
   

 
 

 
      

     
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Highway-Rail Grade Crossing Safety Improvements. Ventura County.

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
 Upgrade 12 existing highway-rail grade crossings with gates, medians, advanced prediction and other safety enhancements 
as part of a comprehensive Sealed Corridor Program along the corridor in Los Angeles and Ventura Counties, which will 
significantly improve the highway-rail grade crossing safety and reliability. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Ventura County portion of the LOSSAN corridor.  Amtrak Pacific Surfliner, long distance trains, UPRR 
freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles to Anaheim and San 
Diego to Los Angeles as well as the Pacific Surfliner intercity service from San Diego to San Luis Obispo will benefit from 
this project. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  New gates, medians, advanced prediction and 
other safety enhancements. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

     
  

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Design 
10/2009, Constr 10/2011 

Construction completion date: 
12/2013 

Service improvements realized:  12/2013   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$27.5 million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

             

            

            

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Ventura County Transportation Commission 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: ,

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

  
    

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for approval and product safety implementation and overall assistance for 
getting through the approval process; assistance in negotiating communications band width issues with the FCC; and 
assistance in negotiating technical interoperability agreements.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

     

                 

          
 

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying:    State of California 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
South Branch Capital Projects Chief  
Caltrans Division of Rail 

Street address: 
1120 N St. 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

 

   
 

 
 

   
 

   
   

    

 

       
     

 
  

   
 

      
    

 

    
  

 

 
 

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Seacliff Siding - Ventura County - Amtrak Pacific Surfliner

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

Extend the existing siding to total 10,000 feet and realign the main track to reduce track curvature; move the track away from the 
adjacent eroding slope; elevate the track and install new drainage system to capture surface and slope runoff.  Acquire right of way 
to enable curve straightening to increase safety. 

Benefits:  reduced travel time; improved reliability (avoiding storm related track closures); improved on-time performance; increased 
track speed (restrictive curve is eliminated);  improved safety (relocated track is away from rock and mudslides). 

Need:  Currently, state-supported Amtrak Pacific Surfliner trains routinely incur delays of 20 to 30 minutes while waiting for 
opposing trains to clear the Seacliff siding. This is a result of  the absence of any sufficient passing sidings in this 100 mile segment 
of the LOSSAN rail corridor.  The current siding is too short to permit two opposing trains to pass each other while both trains are 
moving.  This will eliminate delays that occur when one train is stopped on the siding waiting for another to clear. 

Winter storms commonly cover the track with rock and mud, sometimes delaying passenger trains for days. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters): 

On the Union Pacific rail line in Ventura County, near the Santa Barbara/Ventura county line.  Located at UPRR Milepost 
385.2 (project limits will differ with construction of proposed project). 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 

The Pacific Surfliner service between San Luis Obispo and San Diego will benefit greatly from this project.  Ten Pacific 
Surfliner trains use this congested choke point daily, in addition to freight service operated by UPRR.  The Coast Starlight 
also uses this corridor twice daily, as will the planned Coast Daylight service.  

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

FORM FRA F6180.132 Page 2 



             

              

       
 

  

 
         
    
    
        
 

    

       

     

           

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

Extended passing track\siding  (to 10,000 feet total) 

   Reduced the track curvature to two degrees from five degrees to enable higher trains speeds  

   Relocated main line track (away from eroding slope)   


Elevated track and new drainage system (to capture surface and slope runoff).  


(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 9-2010 Construction completion date:   6-2013 Service improvements realized: 6-2012
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 64 79 

Average operating speed (mph) 
(between endpoint terminals) 50 60 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                                   

 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$38,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 15% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Caltrans (District 5) could prepare environmental and right of way surveys and mapping if local matching funds are 

secured.   

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

               
  

 
      

     

    
    

   

 

 
   

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

 None.  The State of California has partnered with Union Pacific RR on numerous capital projects in the three state-
supported corridors in California over the last 20 years and together invested over $1 billion in rail infrastructure.  

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

The Seacliff siding project is crucial to the expansion of passenger rail service between Los Angeles, Ventura, Santa Barbara, and 
San Luis Obispo counties.  Enhanced intercity passenger rail will provide an alternative to driving the U.S. 101 corridor, the only 
north\south highway in this 150 mile corridor.  This will reduce travel demand and significant stop-and-go congestion, improve air 
quality, and improve the quality of life and economic vitality to the Central Coast of California.  

The project has broad community support including municipalities, county governments, private sector employers, educational 
institutions and universities, environmental groups, state legislators, Amtrak, and the California Department of Transportation. 

In November 2008, 79% of Santa Barbara County voters supported a transportation sales tax for Santa barbara County which 
provides $25 million for improved passenger rail service between Ventura County and Santa Barbara/Goleta. A portion of this 
amount could be used to accelerate the delivery of the Seacliff siding project, including funding the in-kind services mentioned in the 
response to question #13. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
  

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the  
Los Angeles County Metropolitan Transportation Authority (METRO) & the Southern California Regional Rail Authority (SCRRA). 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

 
   

 
  

   
    

  
      

 

       
   

 
     

 
      

   
    

  
 

 
  

 

      

  

  

 

 

 

 

 

  
 

 
 

 
  

  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Double Track Raymer to DeSoto

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will create a 6.3 mile long segment of second main train between CP Raymer and CP DeSoto, creating a 
continuuous double track of 128.2 miles, connecting two segments of second main track between Chatsworth and Burbank 
Junction. The project impacts 9 grade crossing, four bridges, includes an added second platform at the Northridge Station, a 
pedestrian underpass, and pedestrian crossing modifications at Chatsworth. 

The project is needed as it will allow Amtrak, Metrolink and the UP to reduce delays to trains, improve the schedules of mid 
day, off peak and counter-flow trains thru the LOSSAN corridor north of Los Angeles. At present, trains have to hold out of 
the segment when trains are operating in the opposite direction.  Currently, train dispatchers have minimal ability and 
flexibility to adjust train movements and get trains back on schedule.  On time performance suffers.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is located in the San Fernando Valley, along the LOSSAN coridor, between CP Raymer (MP 453.1) and CP 
DeSoto (CP 446.8).  The length of the segment is 6.3 miles. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Pacific Surfliner LOSSAN 
intercity service from San Diego to San Luis Obispo, the Metrolink commuter rail service between Los Angeles-Montalvo, 
and the UP freight service will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): c 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project will involve the addition of 
39,000 linear feet of second main line, main line track relocation, relay rail and drainage improvements, four turnouts, 
four new bridges, a second platform and pedestrian underpass at the Northridge station, Chatsworth station pedestrian 
improvments, relocation of utilities, signal and communications facilities, construction of a linear fence, and 
enhancement/reconstruction of nine at-grade public crossings. 

FORM FRA F6180.132 Page 2 



             

              

    

   

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(C) 	 Service attributes (Check all that apply): 


 Additional Frequencies on Existing Route 
  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Continuous double track throught almost all of Los Angeles County

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  06/2013   

11/2011	 06/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75.0% 85.0% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
 

       

           

                      

   
            

     

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$70.8 million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Not applicable 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

            

            

  

             

             

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan   2007 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast   2007 

Operating Cost Forecast   2007 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2003 

Financial Plan 
(capital & operating – sources/uses)   2007

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Union Pacific 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): METRO 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
      

  
    

  
  

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): State Division of Rail welcomes all assistance from Amtak, UP, City of Los Angeles, FRA and SCRRA to 
complete the construction of the second track project in a timely manner and within the budget.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  Presently, almost all of the 
LOSSAN corridor between Los Angeles and Chatsworth is double tracked.  The addition of this 6.3 mile double track 
segment will complete the last remaining non-double track segment, and ensure that the entire LOSSAN corridor from 
LAUS to Chatsworth is double tracked.  It will eliminate bottleneck points at Chatsworth and Raymer, where trains 
presently need to wait for trains traveling in opposite directions.  Having to wait causes increased running times, service 
delays, and when there are delays, reduced on time performance. This project is along railroad right of way and is exempt 
from enviromnental clearance per CEQA standards.  If federal funds are used, we will file for a Categorical Exclusion. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
 

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the  
Los Angeles County Metropolitan Transportation Authority, City of Santa Fe Springs, and the Southern California Regional Rail 
Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

    
  

    
 

 

       
  

  
 

      
      

 
 

 

 
  

 

      

  

  

 

 

 

 

       
 

  

 
     

       

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: City of Santa Fe Springs Grade Separations (4) Along the LOSSAN Corridor 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will involve the elimination of proposed 3-track grade crossings by the building of bridges and lowering of the 
roadways to grade separate the BNSF railroad tracks from the crossing arterial highway.  The building of the grade 
separation will eliminate the conflict between fast moving Freight, Amtrak and Metrolink trains from passenger and truck 
traffic that must drive across the tracks. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The four 
grade separations located in the City of Santa Fe Springs will be constructed at Rosecrans/Marquardt Avenue, Pioneer 
Blvd./Rivera Rd., Norwalk Blvd./Los Nietos Rd.. and Lakeland Rd. e/o Bloomfield Ave. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Hi-Speed Rail Corridor system 
from Los Angeles to Anaheim, the Pacific Surfliner LOSSAN intercity service from San Diego to San Luis Obispo, the 
Metrolink commuter rail service between Los Angeles-Oceanside, and the BNSF freight service will benefit from this 
project. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project will involve the building of 
concrete bridges or a steel truss bridge (Rosecrans Ave.) and related street improvements to physically separate the 
rail traffic from the vheiclular traffic. Easements and possibly property would have to be acquired to facilitate the 
construction of all improvements.  Conflicting utilities would have to be relocated as needed. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
01/2012 

Construction completion date: 
12/2016 

Service improvements realized:  12/2014   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75.0% 85.0% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

     

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$290 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Not applicable 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

     

            

  

             

       

      

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2000 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2000 

Detailed Capital Cost Estimates   2005 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

 

  

 
 

 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Co. 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): SCRRA 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

   

 
      

      
   

       
  

    

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): State Division of Rail welcomes all assistance from the  City of Santa Fe Springs, FRA, SCRRA, Amtrak and 
BNSF to complete the construction of all four grade separations in a timely manner and within the budget.  

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  There are six grade 
separation projects within the LOSSAN corridor between Los Angeles and Fullerton.  Two of the six projects, at Valley View/Stage 
Rd. and Passons Blvd., are already funded. Funding for these four grade separations will complete the funding effort to grade 
separate the entire LOSSAN corridor between Los Angeles and Fullerton.  These grade separations will improve the safety and 
mobility along the highways that cross this highly congested corridor as well as provide congestion relief and improve air quality for 
the general area. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          
  

  
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief, Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 654-7184 

Fax: (916) 653-4565 Email:  Lea_Simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

 
 

  
  

   
   

       

 

       
  

 
 

      
   

 
 

 
 

 

      

  

  

 

 

 

 

       
 

  

   
 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: San Diego Intercity Rail Maintenance Facility 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will consist of site acquisition, design and construction of a joint layover maintenance facility with Coaster 
(S.D. Commuter Rail) in San Diego County to accommodate overnight storage, cleaning, fueling, and light maintenance of 
Pacific Surfliner passenger trains currently serviced overnight at the Santa Fe Depot in downtown San Diego.  The facility 
will also include buildings/structures for crew base and maintenance personnel (about 200) and covered train service pits to 
provide protection and security.  The optimum site will be 10-15 acres.  In addition, the proposed facility will consist of 
three to five tracks sufficient in length to accommodate six-car Pacific Surfliner passenger trains and peak period longer 
trains. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  In San 
Diego County near the Santa Fe Station. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Pacific Surfliner Corridor between 
San Diego and Los Angeles and San Luis Obispo. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California  

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Construct a new layover maintenance facility 
and complete track improvements necessary to move trains between the San Diego Amtrak Depot and the layover 
facility. Construct inspection pits, high-level maintenance platform, shop buildings, canopy cover over maintenance 
pits for equipment/personnel protection and security.  Provide security fencing, lighting, and a paved area for service 
vehicles.  Most potential locations will require some track and signal upgrades. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

 

     

                

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): A more efficient and reliable train system will lead to the relief of traffic congestion and 
improve air quality. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: 6/2012 Construction completion date:   6/2017 Service improvements realized: 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

   
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$80 million range ($40M ARRA and $40M Prop 1B) 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 50% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

            

             

    

  

      

              

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2002 

Service/Operating Plan   2002 

Prioritized Capital Plan   2002 

Ridership/Revenue Forecast   2002 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2002 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2002 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates   2002 

Assessment of Benefits   2002 

General Planning Studies/Documents 

Project Management Plan   2002 

Financial Plan 
(capital & operating – sources/uses)   2002

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

 

   

 
 

 

           
  

 

 

      
  

   

                          

 
 

                  

       

     

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): CALTRANS 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): BNSF Railway 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

 
    

      
 

     
    

   

    

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  Employment in the area 
will increase by 25 mechanical and 25 on board service personnel to service the facility as soon as it is constructed (plus, 
existing train crews based in San Diego will be relocated).  In addition, numerous restaurants and businesses in San Diego 
County will rely on transit users and Amtrak employee patronage.   

(25) This project also will likely provide track improvements for increased speed and reliability between the San Diego Depot 
and the layover facility.  Benefits that can be attributed to this project are a reduction of delays to passenger trains, an 
increase to rail passenger service, improved schedule frequency and reliability due to additional maintenance and turnaround 
cleaning. 

(26) This proposed project has been included in current and previous State Rail Plans, Strategic Corridor Plan and the San Diego 
Transportation Plan. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
 

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the  
Los Angeles County Metropolitan Transportation Authority (METRO) and the Southern California Regional Rail Authority 
(SCRRA). 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

  
   

   
   

    
 

      

 

  

 

       
   

  
     

 
      

   
    

  
 

 
  

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: 2nd Platform at Van Nuys 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will involve the creation of a new, large, wide center platform at the Van Nuys Amtrak station.  Currently, there 
is only one south platform at the station.  Trains traveling in both directions cannot serve the station simultaneously. 
Because of this, trains have to hold out of the station while another train is loading/unloading passengers. When trains are 
late, the absence of a second platform impacts dispachers' ability to adjust train movements and recover to normal operation. 
On time performance suffers greatly.   

The center platform will be 850 long and 30 feet wide.  It will serve both mainline tracks.  The south track will need to be 
moved slightly to the south to accommodate the wide center platform.  A pedestrian underpass will be built to access the 
center platform.  The existing railroad bridge over Van Nuys Blvd. will need to be widened.  Approx. 2,000 feet of an 
existing fiber optic line will be relocated.  Leaving signals at each end of the station will be installed to eliminate any 
"delayed block" issues. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is located at the Van Nuys Amtrak/Metrolink station, at 7720 Van Nuys Blvd.  The station is located east of Van 
Nuys Blvd., in Los Angeles, CA.  The impacted area is between mileposts 455.0 and 455.3. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Pacific Surfliner LOSSAN 
intercity service from San Diego to San Luis Obispo, the Metrolink commuter rail service between Los Angeles-Montalvo, 
and the UP freight service will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Center platform to serve both mainline tracks 

FORM FRA F6180.132 Page 2 



             

              

 

  

  
 

 

    

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project will involve the building of a 
wide center platoform, allowing passengers and trains to access both mainline tracks simultaneously vs. one track only 
at present.  A pedestrian underpass will be built and the bridge over Van Nuys Blvd. will be widened. The center 
platofrm will be 850 feet long by 30 feet wide.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved safety/access to north mainline track 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  06/2013   

11/2011	 06/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75.0% 85.0% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
 

       

           

                      

   
            

     

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$39.8 million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Not applicable 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

            

            

            

  

             

             

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan   2007 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast   2007 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2003 

Financial Plan 
(capital & operating – sources/uses)   2007

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Union Pacific 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): METRO 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 

 
      

   
 

  
 

     
 

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): State Division of Rail welcomes all assistance from the  Amtak, UP, City of Los Angeles, FRA and SCRRA to 
complete the construction of the center platform in a timely manner and within the budget.  

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  By allowing trains 
traveling in different directions to simultaneously serve the station, this project will allow Amtrak and Metrolink to increase 
frequencies, reduce delays, and improve the schedules of trains in the LOSSAN corridor.  Trains will not have to hold out of 
the station while another train is loading/unloading passengers.  The project will allow for increase in reverse trains, mid day 
trains,  and peak direction trains on both main lines.  As service levels increase, the need for this project will become even 
greater than at present.  The project is along railroad right of way and is exempt from environmental clearance under CEQA 
part 15260 et. seq. We will file for a Categorical Exclusion. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Capitalized Maintenance Phase Three 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project involves the continuation of capitalized maintenance along the entire Capitol Corridor route entitled Phase 
Three. Phase One has been completed using State of California and CCJPA funding (total $2.6M). Phase Two was a subject 
of a ARRA HSIPR Track One project pre-application/application. This phase, Phase Three, is a phase to be funded by 
ARRA HSIPR Track Two funds ($8M). This project is a cost shared project with UPRR where CCJPA has funded the 
equipment and UPRR forces fund the labor for the maintenance. The Phase Three work will involve tie tamping and spring 
frog replacement program and related infrastructure improvements through years three to six which will carry on the work 
already completed in Phase One, applied for in Phase Two but ending after two years. These capitalized maintenance 
projects are responsible for very significant reductions in slow orders and have been largely responsible for CCJPA 
achieving a current on-time performance of 92.3%, up from 86% from the prior fiscal year. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Tamping 
and spring frog replacement and related rail improvements are done along the entire 170 mile Capitol Corridor route from 
Auburn to San Jose on a as needed basis. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The primary beneficiary is Capitol 
Corridor service, but San Joaquins (on shared segments) and Amtrak long distance train services will all benefit depending 
on the territory. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Tie tamping, rail and spring frog replacement, and other related improvements 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The improvements include tamping of ties 
and replacement of spring frogs and other related improvements to maintain high on-time performance. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

    
 

   
     

 
    

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:  Ongoing 
01/2012 01/2014 minimizations of slow orders 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 109.8M 110.4M 

Average daily round trips 
(weekday) 16/7/1 16/7/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 94% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 44 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

     
 

                      

   
            

     
     

 

 

    

       
       

  
    

         
 

     
 

   
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$8M

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? UPRR labor costs are estimated to be $750,000 per year or 27% of 
the $2M annual program. 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     UPRR's labor 
contribution is expected to be about $750,000 per year which may vary depending on the work 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan with annual operating funding approved by 
legislature 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

       

      

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): UPRR 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Over 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

        
 

       
 

    
   

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  This project is part of an 
ongoing, year by year, capitalized maintenance program. Phase One has been completed using State of California and CCJPA 
funding and it presumes approval of Phase Two which is the subject of another ARRA HSIPR Track One request. If this project 
were not approved, current OTP, which is averaging 92.3% could be in danger of dropping in future years as the maintenance items 
such as tie tamping and spring frog replacement would not be continued and slow orders would rise in frequency which could be 
expected to degrade OTP by up to 10%. The maintenance of the rail will be to Class V standards. This project is a public/private 
partnership with UPRR. The project will stabilize operating costs by addressing  maintenance of way cost drivers through 
replacement and rehabilitation of various track infrastructure elements. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

          

     
   

 
   

   

 

  
 

 

    
    

  

 

    

 

       
    

 
 

      
     

 

 

 
  

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Oakland to San Jose Track Improvement Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The Oakland to San Jose Track Improvement Program is a series of sub-projects aimed at increasing frequency between 
Oakland and San Jose. The sub-projects are believed to be categorically exempt from NEPA unless noted: 

1. Hayward Double Track Project - add second main track 

2. Newark-Albrae Siding Connection and #30 Turnout - connect sidings and relocate existing #30 highspeed turnout 

3. Route 237 to CP Coast Double Track - add second main track 

4. Oakland Subdivision ROW Purchase - purchase ROW north of the Niles Junction to allow for Union City Station and 
Track Improvements and connections to/from Niles Subdivision 

5. Union City Station and Track Improvements - Create intermodal hub with BART, grade separation, and double track 
connections along ROW to Niles and Centerville Subdivisions 

6. Alviso Wetland Crossing Design and Environmental Clearance Plan - develop 30% design plans and environmental 
documentation for crossing a wetland where the goal will be to get triple track while restoring wetland function (full EA or 
EIS) 

7. Fremont Platform: Extend and upgrade  platform at Fremont on main track 2 

8. New Niles Wye to former SP Main: Upgrade Niles Canyon RR to CP Hearst 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  At various 
locations between Oakland and San Jose on the Niles, Coast, and Oakland Subdivisions. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Capitol Corridor, Amtrak long 
distance, freight rail will all benefit from this project which extends from Oakland to San Jose. The improvements will 
primarily benefit Capitol Corridor by allowing the frequency between Oakland and San Jose to increase from the current 7 
weekday round trips. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

FORM FRA F6180.132 Page 2 



             

              

  
 

  
 

 
 

    

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): Coordination with Union City BART station to add passenger rail station next to BART. 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Double tracks, station facilities, grade 
crossing separation, new interlockings, a new passenger rail station connection with BART, and associated signaling 
infrastructure, and extended existing platform at Fremont. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): new station stop with intermodal connection to BART 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2015   

01/2010	 09/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 109.8M 121.6M 

Average daily round trips 
(weekday) 16/7/1 16/13/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 93% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 46 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

   
 

 
       

     

                      

   
       

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$314.5M in ARRA HSIPR Track 2 funding - with a match of $35M in ROW acqusition, and $93M in Union City BART 
and local facilities construction

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 29% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): FTA N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2005 

Prioritized Capital Plan   2005 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 
  2009 CE 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   April 2004 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  June 2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): r 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

   
       

 

   

 
      

  

   
   

  
  

 

       
  

  

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need? 

(23) Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  All but the #6 subproject (Alviso Wetland Crossing Design and Environmental Clearance Plan) are understood 
based on the subproject scopes to be Categorically Exempt (CE) for NEPA purposes. The #6 subproject is not expected to be 
a CE level project. CCJPA is concerned that linking the #6 subproject to the overall Oakland to San Jose program may cause 
the overall program to be an EA or EIS (based on the NEPA level for #6). If this were the case, CCJPA would want to make a 
separate track 2 application to complete environmental and design for the #6 subproject. 

(24) Additional State match will be identified when California makes available dedicated Passenger Rail bond funding for 
expenditure. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The Oakland to San Jose 
Program covers projects ready to go to construction from those requiring detailed environmental review. 

(25) In the project description section, Alviso Wetlands Crossing study remains the only project that will, on its surface, appear 
to require full environmental review; otherwise the other projects appear to be Categorically Exempt from NEPA. 

(26) The Newark-Albrae Siding Connection project will require a US Army Corps Individual Permit and the Hayward Double 
Track project will require coordination with local agencies for a bridge structure crossing two creeks but not trigger US 
Army Corp participation. 

(27) Once the Alviso Wetland Crossing Plan is developed, CCJPA has identified PRIIA/CA Prop 1A/1B funding to help fund the 
project which may be expected to have extensive wetland restoration requirements. 

(28) The Union City project and Oakland Subdivision purchase anchor the Union City Intermodal Hub development project 

(29) Restoration of the Niles Canyon RR to mainline standard and new Wye at Niles will dramatically increase capacity to 
operate significantly more Capitol Corridor trains. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

  
   

   
  

   
   

  

 

       
   

 
 

      
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

  
 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Sacramento-Placer County Track and Station Improvements 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project consists of preparing design plans and completing environmental documentation for the addition of a mainline 
track, construction of new bridge crossings across bodies of water, connecting sidings, relocating the Roseville passenger 
station with park and ride capacity, overnight train servicing facility, reconfiguration of the Roseville Yard tracks, and 
associated signal infrastructure all with the goal of increasing train frequency between Sacramento, Roseville, and Auburn. 
The results of these work efforts will result in programming funding for the construction of these facilties from sources such 
as PRIIA and State of California Intercity Rail capital funds. This project is also being coordinated with the State of 
California's equipment procurement plans and associated Sacramento area's maintenance facilities. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project extends from Sacramento to Placer County along the UPRR's Roseville Subdivision 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The primary beneficiary is the 
Capitol Corridor with marginal benefits to once-daily Amtrak long distance trains. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  The design plans and environmental 
documents will identify a relocated Roseville station and associated facilities including park and ride lot, additions of 
mainline track, crossovers, bridge structures for mainline track crossing various bodies of water, and connecting 
siding tracks including all signal infrastructure. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

     

     
 

   
      

 

          

 

     

 
  

 

 
  

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): These benefits will accrue upon construction of the improvements identified and 
approved environmental documents. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Design Construction completion date: 
Service improvements realized:  2017

starts 1/2010	 Design/Env 12/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 109.8M 127.3M 

Average daily round trips 
(weekday) 16/7/1/1 

16/7/10/4 (10/4 is the 
buildout value 

Roseville/Auburn) 
On-time performance (OTP) 
(at endpoint terminals) 86% 94.0% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 45 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

 
 

 

     
 

   
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$7.5 M - for design/environmental work

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? While no matching funds are available for design/environmental 
work, significant State matching funds (approximately $100M) are programmed/available for construction 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations If other is selected, please specify:  Upon completion of the construction, additional 
operating funds will be provided by the State pursuant to the State Rail Plan 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan with annual operating funding approved by 
legislature 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

           

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 

FORM FRA F6180.132 Page 5 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

   

  
 

  
  

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  After years of discussions, 
the CCJPA and UPRR have reached agreement on a conceptual plan for the track infrastructure to support additional Capitol 
Corridor trains to Placer County. To date, UPRR has developed 10% design plans for track infrastructure. The CCJPA, with 
UPRR's concurrance, is now proceeding toward the next step of this application. 

(25) The CCJPA with Placer County already has programmed State funds for construction of this project. The CCJPA also other 
State funding (Intercity Rail Program funds). The anticipated total funds matching funds are upwards of $100M that will be 
leveraged against annual future PRIIA appropriations. 

(26) This application would provide the conduit to take these conceptual plans to construction. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

          
  

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: California Department of Transportation (Caltrans), Division of Rail 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority working with the Caltrans Rail Division

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
California 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

  
     

  
 

   
 

 
  

 

       
  

   
 

      
   

 
 

 
  

 

      

  

  

 

 

 

 

 
 

  
  

   

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Wireless Network - Phase Two - Capitol Corridor/San Joaquin Trackside Network & ROW 
Security Cameras 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project builds upon the Phase 1 (track 1) on-train wireless network build in Phase 2, by adding a trackside wireless 
network, which will provide the bandwidth to run safety and security applications on the Capitol Corridor and San Joaquin 
corridor. Also included is the primary safety/security application of installing video analytics activated right-of-way cameras 
at select locations. Phase 1 will have already included the on-train communcation hardware to "communicate with" the 
Phase 2 trackside network. The respective host railroads (UPRR/Caltrain with the Capitol Corridor and BNSF/UPRR with 
the San Joaquin) are working with their respective partners to install the necessary trackside infrastructure to support the 
trackside network. PTC trackside installations (a subject of a separate Caltrans ARRA application) will install infrastructure 
to support the trackside wireless portion of the network in addition to the PTC network itself. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Along the 
Capitol Corridor route (Auburn to San Jose) and San Joaquin route (Oakland/Sacramento to Bakersfield) 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Capitol Corridor and San Joaquin 
trains with sharing of the network with the host railroads 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Trackside wireless communications and safety/security applications 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The improvements will be base station 
towers with 4.9GHz (UPRR) and 5.8GHz (BNSF) radios, and outdoor IP-based cameras, and at stations, acquire 
5.8GHz basestation radios. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

 
 

     

    
 

   
        

 

          

 

  

 

   

 
 

 

   

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Extension of passenger amenity and operational safety/security, and efficiency 
applications

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:  2010-
08/2010 11/2014 2014 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Capitol Corridor 
109.8M 

San Joaquin Corridor 
140M 

(see Track 1 application) 

Average daily round trips 
(weekday) 

Captiol Corridor 
16/7/1 

San Joaquin Corridor 
6 

N/A 

On-time performance (OTP) 
(at endpoint terminals) 84-86% N/A 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 43-52 N/A 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

  
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

     
 

 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$40M (approximately $30.9M is being requested from ARRA funding with $9.1 million in State/local funding) 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 22.8% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other  If other is selected, please specify: Additional fare revenue generated and dedicated annual State operational 
funding 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2005 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

   

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): BNSF Railway Company 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No operating partner involved 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
     

 

 
      

       
  

   
  

 
  

   
  

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): This project is non-traditional to the standard capital rail projects. It involves technology, software, hardware, 
applications, and operating characteristics which fall outside the normal realm of rail expertise. However, the project has 
direct, innovative, and well understood benefits. CCJPA is concerned that this project, by its nature, will not be evaluated as 
an operational and passenger amenity with safety/security and service benefits akin to other more traditional rail 
improvements. At this time, CCJPA and the Caltrans Rail Division are working together completing the vendor selection for 
this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  CCJPA, working with 
Caltrans, has been a leader in the research of the technology and business models for wireless on-train networks. Over time, it is 
clear that a wireless network is a paradigm shift for passenger rail operators. Phase One which builds the on-train portion of the 
network, is stand-alone, but is utlimately oriented toward a concurrent development of a trackside network with the attendent 
increases in bandwidth for more robust safety/security applications. CCJPA, Caltrans Rail Division, UPRR, and BNSF are working 
as partners to support this project which will benefit not only passenger rail, but be a network, with the infrastructure to all the host 
railroads to utilize the trackside bandwidth. Phase One will be completed in two years while Phase Two, because it involves 
trackside work and coordination with host freight railroads, will likely take longer than two years for a full implementation. CCJPA, 
working with Caltrans, will have a vendor selected to coordinate the installation of this network when ARRA HSIPR applications 
are due. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

 

          
  

    
  

 
            

            

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority, Orange County 
Transportation Authority, Southern California Association of Governments and San Bernardino Associated Governments. 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-654-7184 Email:  lea_simpson@dot.ca.gov   

FORM FRA F6180.132
 



             

              

       

    

     
   

  
    

   

 
  

   
 

    
 

 

       
   

  
     

 
      

       
   

  
 

 

 
  

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles Union Station Right-of-Way Acquisition for development of the Los 
Angeles/Anaheim HSR segment Los Angeles Union Station High Speed Train Station 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will acquire a necessary Right-of-Way at the Los Angeles Union Station in order to develop a new Los Angeles 
Union Station High Speed Train station that will serve as the high speed rail hub for the three planned Southern California 
high speed rail segments, including the Los Angeles/Anaheim HSR segment, San Diego/Los Angeles segment and the Los 
Angeles/Palmdale segment. This station links and integrates existing inter-city rail, commuter rail, local transit heavy and 
light rail and bus services with capacity for over 1600 daily combined train movements by 2030, more than doubling the 
current capacity of 800 train movements. Train operations include the Metro's Gold and Red Lines, Amtrak and Metrolink. 
Future train operations will increase due to activation of new transit lines, including the Regional Connector, Expo Line, 
Gold Line Eastside Extension Phase II, Purple Line Extension and the Gold Line Extension to Claremont combined with 
planned increases in service levels by Amtrak and Metrolink and new service resulting from operation of the California High 
Speed Rail. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project is located in the eastern part of downtown area of the City of Los Angeles inclusive of and adjacent to the 
existing Los Angeles Union Station. It is the expected terminus for three California HSR segments, LA/Anaheim, San 
Diego/LA and LA/Palmdale (north). 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Anaheim to Los Angeles Section of 
the California High Speed Train project. The north endpoint of this section is downtown Los Angeles; the south endpoint 
of this section is the City of Anaheim. It includes San Diego to Los Angeles via an eastern and southern route and Los 
Angeles to Palmdale via a northern route. All routes center on Union Station. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  
 

    

 
 

    

 
  

     

    
 

   
     

 

          

 

               

 
               

               

              

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The existing Union Station is not configured 
to support the operations and requirements of the high speed train proposed for the California High Speed Rail system. 
A new station is required to support the planned CHSR. The program EIR/EIS identifies an aerial station 
approximately 35 feet above the existing station tracks at Union Station, including six tracks and three platforms, 
vertical circulation (escaltors, elevators, etc.) with linkages to Metrolink, Amtrak and local transit services.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Direct linkages to local transit light rail, heavy rail and bus services, and to commuter rail 
and intercity rail services at Los Angeles Union Station.

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2016   

01/2014	 12/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
  

 

    

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$80 million. 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 30% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): Bond 

Proposition 1A HSR already 
approved by voters 

N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Project 
facilities engineering and management; MTA-owned rights-of-way. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

             

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2010 

Prioritized Capital Plan   2010 

Ridership/Revenue Forecast   2010 

Operating Cost Forecast   2010 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2010 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2010 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Assessment (EA) 
  2011 

Detailed Capital Cost Estimates   2011 

Assessment of Benefits   2010 

General Planning Studies/Documents 

Project Management Plan   2011 

Financial Plan 
(capital & operating – sources/uses)   2011

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): California High Speed Rail Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Prologis Corporation 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

      
   

 
   

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.    In addition to the two 
public agency owners of the rail rights-of way, listed in question 18, the three other member agencies also own rail right-of-way and 
agreement for the PTC project is covered under the Joint Powers Agreement for SCRRA. The three other members are: Riverside 
County Tramnsportation Commission, San Bernardino Associated Governments and Ventura County Transportation Commission.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, California High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

 

    
    

  

   
 

 

       
   

 
 

      
     

   

 

 
  

 

      

  

  

 

 

 

 

       
 

  

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Altamont Corridor Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The propose California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

The Authority is working in partnership with local and regional agencies in pursuing a joint-use infrastructure project in the 
Altamont Corridor.  This partnership is developing a plan tha will allow for high-speed train service through the Altamont 
Pass. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section connects the Central Valley and the Bay Area through the Altamont Pass. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the Altamont 
Corridor will provide increased mobility between Norther San Joaquin Valley and the Bay Area and will be fully 
compatible with the statewide high-speed train system.  

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This funding request is for the completion of 
the preliminary engineering (30%) and the project-level EIS/EIR for the Altamont Corridor section of the high-speed 
train system. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



 

             

              

    

       

     

              

 

          

 

          

 
          

          

         

          

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:  NA Service improvements realized:  


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 

Average daily round trips 
(weekday) NA 

On-time performance (OTP) 
(at endpoint terminals) NA 

Top speed (mph) NA 

Average operating speed (mph) 
(between endpoint terminals) NA 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

  
  

 
       

     

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $60 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Altamont Commuter Express (ACE) 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
 

   

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise.  
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements.  The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

 

          
  

    
  

 
            

            

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority, Orange County 
Transportation Authority, Southern California Association of Governments and San Bernardino Associated Governments. 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-654-7184 Email:  lea_simpson@dot.ca.gov   
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Central Los Angeles High Speed and Consolidated Rail Yard Right-of-Way acquisition.

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will acquire necessary Right-of-Way near the Los Angeles Union Station Passenger Terminal in order to 
develop High Speed facilities for the three planned Southern California high speed rail segments, including the Los 
Angeles/Anaheim HSR segment, San Diego/Los Angeles segment and the Los Angeles/Palmdale segment. This consoldated 
rail facility supports and integrates existing inter-city rail, commuter rail, local transit heavy and light rail and bus services 
connecting with and integrating with HSR and Union Station. Train operations include the Metro's Gold and Red Lines, 
Amtrak and Metrolink. Future train operations will increase due to activation of new transit lines, including the Regional 
Connector, Expo Line, Gold Line Eastside Extension Phase II, Purple Line Extension and the Gold Line Extension to 
Claremont combined with planned increases in service levels by Amtrak and Metrolink and new service resulting from 
operation of the California High Speed Rail.  Development of a consolidated yard will support over 1600 train movements a 
day in the immediate area of the regional transit hub at Union Station. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The yard 
is in the eastern part of downtown Los Angeles inclusive of and adjacent to the existing LA Union Station Passenger 
Terminal.  It is the expected terminus for three HSR segments, LA/Anaheim, San Diego/LA and LA/Palmdale (north), the 
western terminus of Amtrak. and regional terminus of Metrolink. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Anaheim to Los Angeles Section of 
the California High Speed Train project. The north endpoint of this section is downtown Los Angeles; the south endpoint 
of this section is the City of Anaheim. It includes San Diego to Los Angeles via an eastern and southern route and Los 
Angeles to Palmdale via a northern route. All routes center on Union Station. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  
 

    

    

    

  
 

     

    
 

   
     

 

          

 

               

 
               

               

              

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The concentrated HSR rail activity at Union 
Station requires an organized and efficient train service facility for both HSR and connecting rail services. There is not 
a centeral location to support the operations and requirements of the high speed trains for the California High Speed 
Rail system. A consolidated yard would limit potential rail conflicts in the area.  Rail yards, switching, maintenance 
facilities, bridging and other related improvements are required. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Direct improvements to HSR operations, heavy/light rail services, commuter rail 

operations and improved performance. . 


 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2016   

01/2014	 12/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

     
 

       

     

                      

   
  

 

    

     
 

 

 

    

       
       

  
    

         
 

     
 

     

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$500 million est. for Yards acquistion, $150 million for improvements (150 from Measure R)

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 30% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): Bond 

Proposition 1A HSR already 
approved by voters 

N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Project 
facilities engineering and management; MTA-owned rights-of-way. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  Measure R and Proposition 1A 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

            

            

             

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2009 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2010 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Assessment (EA) 
  2012 

Detailed Capital Cost Estimates   2011 

Assessment of Benefits   2010 

General Planning Studies/Documents 

Project Management Plan   2011 

Financial Plan 
(capital & operating – sources/uses)   2011

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

  

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): California High Speed Rail Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.     

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Royce K. Gotcher 

POC title: 
Chief, Track and Signal Construction 

Street address: 
1120 N Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7129 

Fax: 916-653-4565 Email:  Royce.Gotcher@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

  
   

  
   

   
    

 

       
  

  
 

      
   

  
 

 

 
   

 

      

  

  

 

 

 

 

 

  
 

 
 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: California Statewide Intercity Passenger Rail Positive Train Control Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This program will fund Positive Train Control on each of California's 3 Intercity Rail Passenger Routes including the fiber 
optic backbone, installation of the onboard computer system for Caltrans’ entire fleet of intercity locomotives and cab 
control cars, plus the necessary modifications to the SCRRA Dispatch Center.  These investments will both support and  
integrate with investments currently being made by the BNSF and UP railroads and, in the LA Basin, will benefit multiple 
operators.  These proposed investments comprise a program of interrelated projects which will be implemented in segments 
and phases as projects are ready-to-go. This program will increase safety, reduce travel time and be a critical step toward 
allowing passenger trains to operate at speeds up to 90 mph.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  (1) Pacific 
Surfliner/LOSSAN Rail Corridor; (2) Capitol Corridor; (3) San Joaquin Corridor 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): (1) Pacific Surfliner/LOSSAN 
Corridor from San Diego to San Luis Obispo via Orange County and LA; (2) Capitol Corridor from San Jose to Auburn via 
Oakland and Sacramento; and (3) San Joaquin Corridor from Oakland to Bakersfield via Merced, Stockton, Sacramento, 
Fresno, Martinez and the Central Valley. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Appropriate modifications for PTC to locomotives/cabcars 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The primary purpose of PTC is to increase 
safety by eliminating the possibility for human error in the operation of trains.  Additional benefits are travel time 
reduction, potential speed increases and capacity/operational improvements as a result of improved communication 
and dispatching of the rail system. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

 

     

    
   

     
  

   

 

          

 

               

 
               

               

    

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Safety, increased speeds, reduced travel time and reduced liability 

 (9)   	Project/program milestones (mm/yyyy): 

Construction completion date: Service improvements realized:   
Construction start date: 1/2010 

12/2015	 12/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

       

                      

   
            

     
 

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$850,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To be determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     BNSF and 
Union Pacific continued investments integral to signal system and system interoperability.   

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

    

             

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan   2007 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

   

 
 

           
  

 

      
  

   

                          

 
 

                  

       

   

       
  

   

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway and Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): Southern California Regional Rail Authority and North County 
Transit District 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: Project funds will be split between Track 1 and Track 2 (see notes Section D)

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

 

          

 

  
  

  
  

  

 
      

 

    
  

  

  

   

   

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need? 

(23) Describe any areas in which you could use technical assistance, best practices, advice or support 
from others (less than 500 characters):  Caltrans plans to submit two separate applications and 
requests guidance and feedback on how to split the projects between tracks I and II. Specifically, 
our Track 1 projects include the Pacific Surfliner/LOSSAN Corridor from San Diego to Moorpark 
and the San Joaquin Corridor from Bakersfield to Port Chicago, while the Track 2 projects include 
the Surfliner/LOSSAN Corridor from Moorpark to San Luis Obispo; Capitol Corridor and San 
Joaquin Corridor from Sacramento to Stockton and from Port Chicago to Oakland 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.   

(25) See notes in C above.  Some projects within the broader program are ready-to-go and can be expedited to Track I.  Caltrans 
is committed to implementing the initial segments by 2012, with completion of the remaining elements by the 2015 deadline 
for Track 2 projects. 

(26) Caltrans has not yet determined whether these PTC investments will increase O & M costs.   

(27) Caltrans will be the grantee and will develop agreements, including cost-sharing agreements, with multiple benefiting 
parties.  

(28) Amtrak operates Caltrans service in the 3 Caltrans corridors; there is no anticipated impact on Amtrak with this investment.   

(29) Some benefits would accrue to passengers from Nevada and Oregon who access Caltrans services via feeder bus.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, California High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

    

    
    

  

   
  

  

 

       
   

   

 
      

   
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
        

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles to Palmdale Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The proposed California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/Anaheim to Merced 
and San Francisco as Phase One.  This application requests preliminary engineering and project-level environmental funding 
for the Los Angeles to Palmdale section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section is located between Los Angeles Union Station (LAUS) extending north through the San Fernando 
Valley to the City of Palmdale. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the LAUS to 
Palmdale section of the high-speed train system will extend the Anaheim to LAUS section of the high-speed train system 
including potential stations in Burbank, Sylmar, and Palmdale. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

      

 

          

 

     

 
     

  

 
 

 
 

  

    

   
   

 

 

Federal Railroad Administration HSIPR Program Preapplication 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:    NA Service improvements realized:   NA 


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles NA 14 billion in 2035 for 
entire Phase One 

Average daily round trips 
(weekday) NA 137 oundtrips for entire 

Phase One 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph Mainline 

Average operating speed (mph) 
(between endpoint terminals) NA 162 mph nonstop express 

SF-Anaheim. 

FORM FRA F6180.132 Page 3 



             

              

                     
   
         

  

 
       

    

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $89 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined. 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Metrolink 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

Railroad owner 2 (Name):  Union Pacific 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad not yet consulted 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  Extensive international HSR expertise and US project implementation experience has been engaged by the 
Authority.  There is a need to use proven systems, approaches to safety, and operations practices that, in turn, need to be 
adapted for the US.  The Authority is actively working with FRA on waivers/Rule of Particular Applicabiity and seeking a 
draft rule by Summer 2010, which will allow construction bidding documents to properly reflect FRA requirements. Also, 
the Authority is working to ensure FRA is adequately staffed for rulemaking and environmental clearance reviews. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

     

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, CA High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles to Anaheim High-Speed Train Project / California High-Speed Rail Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The proposed California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego. The system is envisioned as a state-of-the-art, electrically-
powered, high-speed, steel-wheel-on-steel-rail technology, including state-of-the-art safety, signaling, and automated train 
control systems.The high-speed train will be capable of operating speeds up to 220 mph on a fully grade-separated alignment 
with an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/ Anaheim to Merced 
and San Francisco as Phase One of the project. This application requests design and construction funding for the Los 
Angeles to Anaheim section of the high-speed train project. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project section is located between the City of Los Angeles (Union Station) extending south to the City of Anaheim in 
Orange County. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Los Angeles Union Station to 
Anaheim Regional Transportation Intermodal Center (ARTIC) with a stop at Norwalk/Fullerton serving LA and Orange 
counties. Additionally  good transit and highway connections at all stations will help serve northern San Diego County and 
portions of San Bernardino and Riverside counties. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): These items for full program; segment cost does not include rolling stock acquisitions 

FORM FRA F6180.132 Page 2 



             

              

 

  

 
   

     

    

       

     

         
 

     
     

  
 

 

          

 

   
 

 

  

 
   

 

  

  

 
 
 

 

  

  
   

  

 

  

  

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improvements include rehabilitation of 
existing and construction of new tracks in the existing passenger and freight corridor, passing tracks, grade 
separations, traction power system, a signal system, turnback/layover train storage facilities.  Major expansions to 
Anaheim ARTIC and LA Union Stations. New station at Norwalk/Fullerton.  Vehicles would also be acquired, but not 
as part of this funding request. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:   
April 2012 March 2017 October 2017  

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 

14 billion in 2035 for 
entire Phase One, of 
which  estimated 60 

million on LA-Anaheim 
segment 

Average daily round trips 
(weekday) NA 

137 roundtrips for entire 
Phase One;  84 of which 

will operate on LA-
Anaheim segment 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HST 

systems 

Top speed (mph) NA 220 mph mainline; 110 
mph for LA-Anaheim 

Average operating speed (mph) 
(between endpoint terminals) NA 

162 mph nonstop express 
SF-Anaheim; 87 mph 
nonstop express,  LA-

Anaheim 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The construction cost estimate for the Los Angeles to Anaheim project is $3.4 billion (2008 dollars). The total estimated 
cost for completing Phase One between Los Angeles/Anaheim to Merced and San Francisco is estimated at $33.6 billion (or 
$29.6 billion without vehicles). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     NA 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  In its second full year of operation (2020) and beyond, the entire Phase One 
system is expected to generate an operating surplus.  For the LA-Anaheim section to be operated alone in 2018 and 
2019, operating assistance would need to be identified. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other  If other is selected, please specify:  A decision will be made as part of franchisee selection process. 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 
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D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): LA Metro/OCTA (right-of-way owners) 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

Railroad owner 2 (Name): BNSF 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

  
 

   

 

 
      

  
    

    
 

       

    
      

    
   

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need? 

(23) Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise. 
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements. The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  As described in Item (6), 
construction of the high-speed train section between Los Angeles and Anaheim is an integral part of Phase 1 to be built 
between Los Angeles/Anaheim to Merced and San Francisco. While this section of the system could operate independently 
between Los Angeles and Anaheim, its full ridership, travel time savings, and environmental benefits will be achieved as 
part of an integrated system serving Merced and San Francisco to the north.  As a result, the California High Speed Rail 
Authority also intends to request HSIPR funding for other portions of the Phase One network. 

(25) The Anaheim - Los Angeles section will be ready for operation in late 2017, the first segment of Phase One.  In the two 
years until the 2019 opening of the entire Phase One system, the LA-Anaheim segment could be used to provide improved 
commuter rail service, depending on negotiations in the selection of a franchise operator.  

(26) Benefits of the LA - Anaheim to other railroad entitities requested in item (20) include additional capacity for Metrolink, 
Amtrak, BNSF freight service, and safer operations due to completing the grade separation of roads crossing the alignment. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



 

 
 
FIGURE A 
Los Angeles to Anaheim HST 
Project Section 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, California High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles to San Diego Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The propose California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/Anaheim to Merced 
and San Francisco as Phase one.  Although this project is not part of the initial phase of the California Project it is 
envisioned to be completed within a couple of years of Phase One.  This application requests preliminary engineering and 
project-level environmental funding for the Los Angeles to San Diego section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section is located between the Los Angeles Union Station extending east through the Inland Empire then 
heading south to San Diego, serving the cities of Los Angeles, Industry, Ontario Airport, Riverside, Murrieta, Escondido, 
Univeristy City and Dan Diego. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the Los Angeles to 
San Diego section will connect with Phase One of the system providing service to the San Francisco Bay Area, the Central 
Valley. Los Angeles and Anaheim. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 
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Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This funding request is for the completion of 
the preliminary engineering (30%) and the project-level EIS/EIR for the Los Angeles to San Diego section of the 
high-speed train system. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:  NA Service improvements realized:  


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 14 billion in 2035 for 
entire Phase One 

Average daily round trips 
(weekday) NA 137 oundtrips for entire 

Phase One 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph Mainline 

Average operating speed (mph) 
(between endpoint terminals) NA 162 mph nonstop express 

SF-Anaheim. 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $109 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

 
 

  

  

 
 

  

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Union Pacific 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

Railroad owner 2 (Name): BNSF 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise.  
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements.  The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, CA High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Merced to Bakersfield High-Speed Train Project / California High-Speed Rail Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The proposed California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego. The system will be a state-of-the-art, electrically-powered, 
high-speed, steel-wheel-on-steel-rail technology, including state-of-the-art safety, signaling, and automated train control 
systems.The high-speed train will be capable of operating speeds up to 220 mph on a fully grade-separated alignment with 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/ Anaheim to Merced 
and San Francisco as Phase One of the project. This application requests design and construction funding for the Merced to 
Bakersfield section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
alignment throughout the Central Valley between Merced and Bakersfield will generally utilize or be alongside of one of 
the two existing freight rail corridors owned by the BNSF or the Union Pacific. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Stations at Merced, Fresno, possibly 
in the area of Visalia/Hanford/Tulare, and Bakersfield serve willSan Joaquin Valley, with good transit & highway 
connections to Central Coast, Sierra Nevada. In Phase 1, Merced will serve Modesto, Stockton, & Sacramento as well. 
Will also improve portions of San Joaquin Amtrak line Bakersfield-Sacramento & SF. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): These items for full program; segment cost does not include rolling stock acquisition 

FORM FRA F6180.132 Page 2 



             

              

 

  

  

   

    

       

     

          
 

   
     

        

 

          

 

  
 

  

  

 
  

  

  

 
 

  

  

 
 
 

 

  

    

  

 

 

  

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improvements include rehabilitation of 
existing and construction of new tracks in the existing passenger and freight corridor, grade separations, traction 
power systems, a signal system, turnback/layover train storage faciities, and a heavy repair and maintenance facility.  
Multimodal stations would be located in Merced, Fresno and Bakersfield. A potential Visalia/Hanford/Tulare station 
is to also be evaluated.  Vehicles would also be acquired, but not included as part of this funding request. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:   
May 2012 September 2017 July 2018   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 

14 billion in 2035 for 
entire Phase One, of 
which  estimated 4.5 

billion over the Merced-
Bakersfield segment 

Average daily round trips 
(weekday) NA 

137 roundtrips for entire 
Phase One, all of which 
operate on some part of 

Merced-Bakersfield 
segment, and 19 of 

which would operate on 
Merced-Bakersfield as 
stand-alone segment 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HST 

systems 

Top speed (mph) NA 220 mph 

Average operating speed (mph) 
(between endpoint terminals) NA 

162 mph nonstop express 
SF-Anaheim; 195 mph 

nonstop express,  
Merced-Bakersfield 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The construction cost estimate for the Merced to Bakersfield project is $6.9 billion (2008 dollars). The total estimated cost 
for completing Phase One between Los Angeles/Anaheim to Merced and San Francisco is estimated at $33.6 billion (or 
$29.6 billion without vehicles). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     NA 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  In second full year of operation (2020) and beyond, the entire Phase One 
project is expected to generate an operating surplus. For Merced to Bakersfield alone to be operated in 2019, operating 
assistance may need to be identified. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other  If other is selected, please specify:  A decision will be made as part of the franchisee selection process. 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

   

 
 

  

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): UPPR 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

  
 

   

 

 
      

  

    

 
    

      

   
   

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need? 

(23) Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise. 
Proven HSR systems, system safety approaches and ongoing practices must be adapted to meet US requirements. The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  As described in Item (6), 
construction of the high-speed train section between Merced and Bakersfield represents an intregal part of the Phase One 
network to be built between Los Angeles/Anaheim to Merced and San Francisco.  While this section could operate 
independently between Merced and Bakersfield, its full ridership, travel time savings, and environmental benefits will be 
achieved as part of an integrated system serving San Francisco to the north and Los Angeles to the south.  As a result, the 
California High-Speed Rail Authority also intends to request HSIPR funding for other portions of the Phase One network. 

(25) Construction of this segment will also provide a portion of the system needed for testing and commissioning of the rail 
vehicles and core systems for use throughout the high-speed train system.  

(26) The Merced-Bakserfield section will be ready for revenue operation in July 2018, more than a year before the June 2019 
opening of the entire Phase One.  During this interim the Merced-Bakersfield segment could be used to provide improved 
rail service, depending on negotations in the selection of a franchise operator, and agreements with the San Joaquin corridor 
operator.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Merced - Sacramento Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The propose California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/Anaheim to Merced 
and San Francisco as Phase one.  Although this project is not part of the initial phase of the California Project it is 
envisioned to be completed within a couple of years of Phase One.  This application requests preliminary engineering and 
project-level environmental funding for the Merced to San Jose section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section is located between the City of Merced extending north to Sacramento serving the cities of 
Modesto and Sockton. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the Merced to 
Sacramento section will connect with Phase One of the system providing service to the San Francisco Bay Area, the 
Central Valley. Los Angeles and Anaheim. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 
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Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This funding request is for the completion of 
the preliminary engineering (30%) and the project-level EIS/EIR for the Merced to Sacramento section of the high-
speed train system. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:  NA Service improvements realized:  NA 


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 14 billion in 2035 for 
entire Phase One 

Average daily round trips 
(weekday) NA 137 roundtrips for entire 

Phase One 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph Mainline 

Average operating speed (mph) 
(between endpoint terminals) NA 162 mph nonstop express 

SF-Anaheim. 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $51 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): UP 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
 

   

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise.  
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements.  The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, California High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

 

    
    

  

   
  

  

 

       
   

 
  

 
      

     
  

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Merced to San Jose Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The propose California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/Anaheim to Merced 
and San Francisco as Phase one.  This application requests preliminary engineering and project-level environmental funding 
for the Merced to San Jose section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section is located between the City of Merced extending east through the Pacheco Pass to the City of San 
Jose, serving a proposed Gilroy station. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the Merced to San 
Jose section of the high-speed train system will connect the San Francisco to San Jose and Merced to Bakersfield sections 
creating a high-speed train connection between the San Francisco Bay Area and the Central Valley. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This funding request is for the completion of 
the preliminary engineering (30%) and the project-level EIS/EIR for the San Jose to Merced section of the high-speed 
train system. 

FORM FRA F6180.132 Page 2 



 

             

              

    

       

     

              

 

          

 

     

 
     

  

 
 

 
 

  

    

   
   

 

 

Federal Railroad Administration HSIPR Program Preapplication 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:  NA Service improvements realized:  


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles NA 14 billion in 2035 for 
entire Phase One 

Average daily round trips 
(weekday) NA 137 oundtrips for entire 

Phase One 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph Mainline 

Average operating speed (mph) 
(between endpoint terminals) NA 162 mph nonstop express 

SF-Anaheim. 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $45 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): UP 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
 

   

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise.  
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements.  The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, California High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 

FORM FRA F6180.132
 



             

              

       

          

     
   

 

    
    

  

   
  

  

 

       
   

 

 
      

     
    

  

 

 
  

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Palmdale to Bakersfield Preliminary Engineering and Project-Level Environmental Work 
(NEPA/CEQA) 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The propose California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego.  The system is envisioned as a state-of-the-art, electronically-
powered, high-speed, steel-wheel-steel-rail technology, including state-of-the-art safety, signaling, automated train control 
systems.  The high-speed train will be capable of operating speeds up to 220 mph on a fully grade separated alignmentwoth 
an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/Anaheim to Merced 
and San Francisco as Phase one.  This application requests preliminary engineering and project-level environmental funding 
for the Palmdale to Bakersfield section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project section is located between the City of Palmdale extending north through the Tehacapi Mountains to the 
City of Bakersfield. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Once constructed the Palmdale to 
Bakersfield section in conjunction with the Los Angeles to Palmdale section will connect the high-speed train programs of 
Anaheim to Los Angeles Union Station and Bakerfield to Merced sections of the high-speed train system creating a high-
speed train connection between the Central Valley and the Los Angeles Basin. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 
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Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This funding request is for the completion of 
the preliminary engineering (30%) and the project-level EIS/EIR for the Palmdale to Bakersfield section of the high-
speed train system. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date:  NA Construction completion date:  NA Service improvements realized:  


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 14 billion in 2035 for 
entire Phase One 

Average daily round trips 
(weekday) NA 137 roundtrips for entire 

Phase One 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph Mainline 

Average operating speed (mph) 
(between endpoint terminals) NA 162 mph nonstop express 

SF-Anaheim. 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The cost to complete the preliminary engineering (30%) and project-level environmental work is estimated at $36 million 
(2008 dollars). 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To Be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2005 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

        

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise.  
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements.  The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 
 

 

     

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Mehdi Morshed 

POC title: 
Executive Director, CA High-Speed Rail Authority 

Street address: 
925 L Street, Suite 1404 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 324-1541 

Fax: (916) 322-0827 Email:  mmorshed@hsr.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Jose to San Francisco High-Speed Train Project / California High-Speed Rail Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The proposed California high-speed train system encompasses more than 800 route miles and will provide intercity travel in 
California between the major metropolitan centers of Sacramento, the San Francisco Bay Area, the Central Valley, Los 
Angeles, the Inland Empire, Orange County, and San Diego. The system is envisioned as a state-of-the-art, electrically-
powered, high-speed, steel-wheel-on-steel-rail technology, including state-of-the-art safety, signaling, and automated train 
control systems.The high-speed train will be capable of operating speeds up to 220 mph on a fully grade-separated alignment 
with an expected trip time from San Francisco to Los Angeles of just over two and one-half hours. 

In 2007, the California High-Speed Rail Authority adopted a phasing plan that designated Los Angeles/ Anaheim to Merced 
and San Francisco as Phase One of the project. This application requests design and construction funding for the San Jose to 
San Francisco section of the high-speed train project.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Along the 
San Francisco Peninsula between San Jose and San Francisco, the system will utilize the Caltrain right-of-way and share 
right of way where possible with express commuter rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): HST stations at SF Transbay, 
Milbrae (SFO connection), Redwood City or Palo Alto, and San Jose Diridon station serve entire Bay Area, Yolo and 
Solano counties, and the Monterey Bay area.  Extensive connections with BART, Caltrain, ACE, Capitol Corridor service, 
Muni, and local and regional bus and rail services, and highway access at mid-peninsula. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): These items for full program; segment cost does not include rolling stock acquisition 

FORM FRA F6180.132 Page 2 



             

              

 

  

 
 

  
      

 

    

       

     

       
 

     
     

     
  

 

          

 

  
 

 

  

 
  

 

  

  

 
 

 
 

  

    

  

 

 
 

  

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improvements include rehabilitation of 
existing and construction of new tracks in the existing passenger and freight corridor, passing tracks, grade 
separations, traction power systems, a signal system, turnback/layover train storage faciities, and a repair and 
maintenance facility. An intermediate station will be built in Milbrae to serve San Francisoco International Airport 
and another potential station in either Redwood City or Palo Alto. Vehicles would also be acquired, but not as part of 
this funding request. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:   
March 2012 August 2017 February 2018 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles NA 

14 billion in 2035 for 
entire Phase One, of 

which  an estimated 1.5 
billion on SF-San Jose 

segment 

Average daily round trips 
(weekday) NA 

137 roundtrips for entire 
Phase One;  all of which 
will operate on SF-San 

Jose segment 

On-time performance (OTP) 
(at endpoint terminals) NA 

98%, based on 
performance of European 
and Asian separated HS 

systems 

Top speed (mph) NA 220 mph mainline, 125 
mph SF-San Jose 

Average operating speed (mph) 
(between endpoint terminals) NA 

162 mph nonstop express 
SF-Anaheim; 98 mph 

nonstop express,  SF-San 
Jose 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

The construction cost estimate for the San Jose-San Francisco project is $5.2 billion (2008 dollars). The total estimated cost 
for completing Phase 1 between Los Angeles/Anaheim to Merced and San Francisco is estimated at $33.6 billion (or $29.6 
billion without vehicles).  

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? To be Determined 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Use of the 
Caltrain right-of-way and supporting infrastructure will support implementing high-speed train service. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  In its second full year of operation (2020) and beyond, the entire Phase One 
project is expected to generate an operating suprlus. For San Jose to San Francisco alone to be operated in 2018 and 
2019, operating assistance would need to be identified. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other  If other is selected, please specify:  A decision will be made as part of the franchisee selection process. 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2009 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Peninsula Joint Powers Board 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

  
 

   

 

 
      

  
 

    
   

 
  

     
     

 

   
   

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need? 

(23) Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  The Authority has engaged extensive US project implementation experience and international HSR expertise. 
Proven HSR systems, system safety approaches and operating practices must be adapted to meet US requirements. The 
Authority will advance ongoing discussions with FRA, with a goal of facilitating a draft Rule of Particular Applicability and 
associated waivers by Summer 2010 to enable construction bidding documents to appropriately reflect FRA requirements. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  As described in Item (6), 
construction of the high-speed train section between San Jose and San Francisco represents an intregal part of the Phase One 
network to be built between Los Angeles/Anaheim to Merced and San Francisco.  While this section could operate 
independently between San Jose and San Francisco, its full ridership, travel time savings, and environmental benefits will be 
achieved as part of an integrated system serving Merced and Los Angeles to the south. As a result, the California High-
Speed Rail Authority also intends to request HSIPR funding for other portions of the Phase One network. 

(25) San Jose to SF will be ready for operation in February 2018, the 2nd segment of Phase One.  In 2019, the year prior to the 
opening of the entire Phase One, the San Jose to SF segment could be used to provide improved rail service, depending on 
negotations in the selection of a franchise operator and agreements reached with Caltrain. 

(26) Benefits of the San Jose to San Francisco segment to other railroad entities requested in Item (20) include for Caltrain 
additional capacity, electrification, and safer operations due to completing the grade separation of roads crossing the 
alignment.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Royce K. Gotcher 

POC title: 
Chief, Track and Signal Construction 

Street address: 
1120 "N" Street 

City: 
Sacramento 

State: 
Ca 

Zip code: 
95814 

Telephone number: 
916-654-7129 

Fax: 916-653-4565 Email:  royce.gotcher@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Statewide Aerial Mapping 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Conduct high resolution aerial mapping on all statewide intercity routes not been mapped in the last 3-5 years.  The purpose 
for this mapping is to develop a database to assist with environmental planning and engineering on all statewide intercity rail 
routes.  High resolution is defined as .25' per pixel or better.  Routes will be flown at 1500' width, full DTM with 1" x 40 
scale mapping and 1' contour.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  All 
Statewide intercity rail corridors. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Pacific Surfliner/LOSSAN Corridor, 
service from San Diego to San Luis Obispo; Capitol Corridor service from San Jose to Auburn; San Joaquin Corridor 
service from Bakersfield to Oakland. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): High resolution Aerial Mapping 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): High resolution aerial mapping to support 
design, engineering and environmental studies to support improvements to intercity rail corridors and the development 
high speed rail corridors. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Aerial mapping supports planning and engineering efforts and does not in itself provide 
new frequencies or service improvements.  
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Federal Railroad Administration HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 1/2011 Construction completion date:   1/2015 Service improvements realized: ongoing   


(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 
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Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Union Pacific Railroad 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No operating partner involved 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  In addition to mapping the 
BNSF and Union Pacific right of way, mapping will also be done on commuter owned routes to cover the entire 850 miles of 
intercity rail territory.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          
 

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Leo Hoyt 

POC title: 
Chief, Rolling Stock Procurement Branch 

Street address: 
1120 N St, ms 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-798-6974 (cell) 

Fax: 916-653-4565 Email:  leo.hoyt@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Intercity Passenger Rail - Rolling Stock and Maintenance Facility 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

This program will acquire up to 50 coaches and 10 locomotives to expand intercity passenger rail service in 3 California corridors.  
This new rolling stock will provide additional capacity on existing corridors through longer trains and additional frequencies, 
and on new services or corridor extensions in the future.  The new equipment will be deployed in the San Joaquin and 
Capitol corridors.  Existing equipment will be redeployed to increase capacity in the Surfliner corridor.  The coaches will be 
designed and built to the standard bi-level car specification developed by Caltrans in conjunction with States for Passenger 
Rail and Amtrak.  This program also includes a new maintenance facility to be built in the Sacramento region as existing 
facilities do not have sufficient capacity to maintain the new fleet. The combination of new rolling stock and the new 
maintenance facility comprises a set of interrelated projects and is a distinct phase in the expansion of service in the 3 state-
supported corridors - San Joaquin, Capitol and Surfliner. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Provide 
additional revenue capacity on all three state-supported intercity rail corridors. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Surfliner (San Diego-Los Angeles-
Santa Barbara-San Luis Obispo); San Joaquin (Oakland/Sacramento-Stockton-Fresno-Bakersfield); Capitol Corridor 
(Auburn-Sacramento-Oakland-San Jose), possible new corridors 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

Acquire up to 50 intercity rail passenger cars. 
Acquire 10 intercity locomotives. 
Design and build a new maintenance facility to service the new rolling stock. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

     

    
 

   
     

 

          

 

   
 

 

 
  

 
 

   
 

 

   
 
 

  

               

              

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): increase revenue seating capacity on existing frequencies 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  06/2015   

06/2010	 06/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 471,332,627 
(all 3 corridors) 

629,515,000 
(all 3 corridors) 

Average daily round trips 
(weekday) 

San Joaquin: 6 
Capitol:  16 

Surfliner:  12 

San Joaquin: 8 
Capitol:  18 

Surfliner:  14 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

            

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$325.0

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Discussions underway If other is selected, please specify: 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Assessment (EA) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2008 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name):  Union Pacific 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

1.  Rail rolling stock is categorically exempt under NEPA. 

2.  Environmental process will be initiated for maintenance facility. 

3.  All elements of this program of projects are included in the 2007/08 to 2017/18 California State Rail Plan. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          
 

  

 

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
LEE GOLDENBERG 

POC title: 
Rail Transportaion Manager I 

Street address: 
Division of Rail MS 74 

1120 N Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 654-9777 

Fax:  (916) 653-4565 Email:  Lee.Goldenberg@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Fresno Layover Facility 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Caltrans seeks to increase ridership, revenue, capacity and reliability with track improvements along the San Joaquin 
Corridor. This project will benefit these goals by providing a facility to originate and terminate trains in Fresno, thus 
allowing morning departures and evening arrivals without having to operate lengthy deadhead equipment moves from and to 
the end-point terminals of the route. New passenger rail frequencies can be deployed with the layover facility in Fresno.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Fresno 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): For Amtrak California's San Joaquin, 
the  Fresno Layover Facility will provide additional service and convenient frequencies for train travel to both Southern 
California and San Francisco Bay Area from the San Joaquin Valley. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California. Adjoining states will also benefit from improved 
interconnecting system performance (e.g., provides additional train service from the Central Valley in time for connecting 
with Amtrak's Sunset Limited/Texas Eagle).

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Construction of storage track for laying-over 
Amtrak California intercity passenger rail trainsets operating on the State-supported San Joaquin Corridor. Includes 
right-of-way purchase, project engineering, design, and construction of a secured outdoor facility.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

     

    
 

   
        

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Other (Please describe): Replaces a Amtrak Thruway Bus service between Fresno and Bakersfield. Instead, more 
trains on this segment would provide for passengers to travel without requiring a Los Angeles train connection (per 
State law). 

 (9)   Project/program milestones (mm/yyyy): 

Service improvements realized:   Construction start date: Construction completion date:
 
06/2013 06/2014
 10/2014 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 140 million 147 million 

Average daily round trips 
(weekday) 6 8-10 

On-time performance (OTP) 
(at endpoint terminals) 84% N/A 

Top speed (mph) N/A N/A 

Average operating speed (mph) 
(between endpoint terminals) 52 N/A 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$15 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? TBD 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

            

            

             

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2008 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 
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(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): Project site: right-of-way assessment, environmental clearance, engineering, design, and coordination with 
railroad operators—Amtrak and BNSF. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   An important market is 
not well-served by the present San Joaquin schedule structure between the southern half of the San Joaquin Valley (Valley) and 
Southern California. Fresno is the largest metropolitan area in the Valley and most significant intermediate market area on the line. 
The earliest train departure from Fresno to Southern California is not until 9:40 A. M. (arriving in Los Angeles at 2:30 P. M.) 
because equipment for that departure originates in Sacramento (three hours to the north). Likewise, because northbound equipment 
must continue on to Sacramento in the evening, the last arrival in Fresno from the south originates in Los Angeles at 3:20 P. M. and 
San Diego at noon. 

With a layover facility in Fresno, trains could originate there earlier in the morning with Los Angeles arrivals before noon. 
Northbound, end-of-the-workday and/or early evening departures from Los Angeles would be possible if the equipment could 
terminate in Fresno (instead of continuing north late at night). Also, the first morning departure from Fresno to the north, along with 
the last southbound arrival, could operate just to and from Fresno, thereby reducing operating costs substantially. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 

  

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lee Goldenberg 

POC title: 
Rail Transportation Manager I 

Street address: 
1120 N Street 

Division of Rail MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 654-9777 

Fax: (916) 653-4565 Email:  Lee.Goldenberg@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

  
 

    
  

 
   

   
 

   

 

       
  

     
  

 
      

   
 

  

 

 
 

   
 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Stockton Amtrak Station Relocation Project

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The current location of the Stockton Amtrak station limits the overall efficiency of the San Joaquin trains. Presently, only 
eight of the twelve daily trains can serve the Amtrak station, while the other four are required to stop at the Altamont 
Commuter Express (ACE) station (two miles away; on a different rail line). In addition, the current Stockton Amtrak station 
is not conducive to passenger safety due to neighborhood characteristics, nor does it present a positive image for Amtrak 
passengers using the station. The San Joaquin Corridor Strategic Business Plan (SBP) identifies relocation of the station as 
its single highest priority. The project will produce a modern but architecturally accurate station (based on the present 1900 
structure) that functions well as an intermodal facility and serves as the regional Amtrak Police HQ. Ultimately, the new 
location will enable seamless transfers between all north-south and east-west trains. This will allow for adding four more 
trains in the future, between the Central Valley (either Stockton or Bakersfield) and Oakland.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Site is 
located in Stockton, California. The location will be MP 1120.3 to 1121.0 (East Scotts Avenue between South Wilson 
Way and South Airport Way). 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Amtrak California San Joaquin route 
will be the focus point for project benefits, but the Amtrak Thruway Bus system and local transit will also benefit. Major 
locations served range from Sacramento to Southern California and from Stockton to San Jose/Oakland. San Joaquin trains 
connect to airports & Amtrak's Coast Starlight/transcontinental trains. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California; adjoining states will also benefit from enhanced 
service resulting from more flexible scheduling and additional trains.

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Multimodal Transit Facility  (Amtrak Thruway buses, bus rapid transit and other local 
transit) 

FORM FRA F6180.132 Page 2 



             

              

 

  

  

    

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Existing station to be rebuilt at a new 
location. New location will complement the need for multimodal connections; necessitating street design 
improvements, parking and passenger convenience/ shelter construction. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Enhanced security and passenger amenities 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2015   

06/2011	 06/2015 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 139 million 147 million 

Average daily round trips 
(weekday) 6 8 

On-time performance (OTP) 
(at endpoint terminals) N/A N/A 

Top speed (mph) N/A N/A 

Average operating speed (mph) 
(between endpoint terminals) N/A N/A 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
          

 
       

     

                      

   
            

     

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$35 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 22% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     N/A 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

            

            

             

    

  

             

              

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2008 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lee Goldenberg 

POC title: 
Rail Transportation Manager I 

Street address: 
1120 N Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916.654.9777 

Fax: 916.653.4565 Email:  Lee.Goldenberg@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

 

       
      

 
 

 

       
    

    

 
      

     
  

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Port Chicago to Oakley Double Track

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

This project includes construction of 10.8 total miles of double mainline track within four separate sections of the Stockton 
Subdivision along the San Joaquin rail passenger corridor in Contra Costa County between Oakley and Pittsburg within the 
limits of Milepost 1146.2 and Mileost 1163.6. The benefit of this project will be to increase capacity and reduce delays 
associated with train meetings on single track. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
10.8 total mile portions of the Amtrak San Joaquin rail corridor between Milepost 1146.2 and 1163.6 within Oakley and 
Port Chicago areas in Contra Costa County 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Amtrak San Joaquin Route, 
beginning in Bakersfield and ending in Oakland or Sacramento. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  The project includes construction of  signal 
improvements, universal crossover for operational flexibility, second main track, realignment of existing sidings, 
grade crossing improvements, and three new bridges at Antioch.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

       

     

          

 

    

        

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 

1/2012 

Construction completion date: 

1/2014 

Service improvements realized:   

1/2014 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 140 M 147 M 

Average daily round trips 
(weekday) 6 8 

On-time performance (OTP) 
(at endpoint terminals) 84% 90% 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 51 53 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$126.5 Million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan   2007 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast   2007 

Operating Cost Forecast   2007 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2007 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2007 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan   2007 

Financial Plan 
(capital & operating – sources/uses)   2007

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): N/A 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

    
   

 

       
  

      
 

      
   

  
  

  
 

 
  

 

      

  

  

 

 

 

 

 

  
 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles to Fullerton Fiber Optic Backbone 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
In conjunction with and as a precedent activity to the Fullerton to Los Angeles BNSF triple track project, install conduit and 
fiber optic backbone along 23 miles of track from Fulllerton Junction to Redondo Junction and connect with the existing 
Metrolink backbone at both locations.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  From the 
Fullerton Junction (MP 165.1) to the Redondo Junction (MP 144.4) along the LOSSAN coridor.  See attached map. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Orange County will benefit through the improvement of communication throughput, which 
will improve safety and signal response time, allowing for improved frequency and reliability of connecting Pacific 
Surfliner intercity rail service to and from the ARTIC in Anaheim. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  New fiber optic backbone.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe):

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
09/2009 

Construction completion date: 
09/2011 

Service improvements realized:  09/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$23 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

             

            

            

             

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

    
    

    

 

       
   

 
  

     
 

      
   

   
  

  
 

 
  

 

      

  

  

 

 

 

 

       
 

  

 
  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Orange County LOSSAN Grade Separations

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This program constists of nine (9) grade separations to eliminate at-grade crossings along the LOSSAN corridor in Orange 
County.  These highway-rail grade separations will improve safety by reducing the possibilty of  train/automobile collisions 
at these crossings and also allow for speed improvements through these segments of corridor.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  These 
grade separations include: 17th St., Santa Ana Blvd., Grand Ave., and Chestnut Ave. in the City of Santa Ana; State 
College Blvd., Orangethorpe Ave., and Ball Rd. in the City of Anaheim; Main St. in the City of Orange; and Red Hill Ave 
in the City of Tustin.  See the attached map. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through the improvement in safety and of travel time for connecting 
Pacific Surfliner intercity rail service to and from ARTIC. In particular, Ball Rd, State College Blvd., and Orangethorpe 
Ave are within the designated CAHSR corridor between Los Angeles and Anaheim. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): These grade separations will consist of new 
structures to carry automobiles either over or under the rail lines.  This will improve safety at these crossings and 
allow for speed improvements on the railroad. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

     

    
 

   
     

 

          

 

       

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Safety Enhancement 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2014   

09/2012	 09/2014 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75 85 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$734 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

      

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2003 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2003 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2003 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

 
   

   
   

     
 

    
    

 
                                             

    
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.   
17th St.   Santa Ana $89M 
State College Blvd. Anaheim $70M 
Orangethorpe Ave. Anaheim $94M 
Santa Ana Blvd. Santa Ana $74M 
Ball Rd.   Anaheim $71M 
Grand Ave. Santa Ana $72M 
Chestnut Ave. Santa Ana $64M 
Red Hill Ave.  Tustin  $130M 
Main St.  Orange  $70M 
Total:     $734 million 
*All projects currently in preliminary engineering, with the exception of State College, which is in environmental clearance 
phase.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Santa Ana to San Juan Capistrano 110 MPH Upgrade 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project is linked to the LOSSAN Track, Signal and Communication, and Signal Respacing and Wayside Detector 
upgrades also identified for HSIPR funding. This specific project is the final phase that will improve track and signals to 
operate at 110 mph from just south of the Santa Ana Station (MP 176) to just north of the San Juan Capistrano Station (MP 
197), excluding Curves #13 and #39. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  From just 
south of the Santa Ana Station (MP 176) to just north of the San Juan Capistrano Station (MP 197).  See attached map.   

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through reduced trip times of connecting Pacific Surfliner intercity rail 
service to and from the Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Upgraded track and signals. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2012   

09/2010	 09/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 110 

Average operating speed (mph) 
(between endpoint terminals) 47 50 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$18 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

 
   

 
    

 

       
  

        
 

      
   

   
  

 

 
  

 

      

  

  

 

 

 

 

 

  
  

  

    

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Irvine Third Main Line Track

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will add a third main line track through Tustin and Irvine between Red Hill Avenue and La Paz Road on the 
LOSSAN corridor in Orange County.  This third main line track will improve reliabilty and allow for the intercity operation 
to more successfully operate around the commuter operations, and include a third track through the Irvine Transportation 
Center and Tustin Metrolink Station.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Between 
Red Hill Ave. at MP 177.9 to La Paz Rd at MP 190.3 in the cities of Tustin and Mission Viejo.  See attached map. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improved on-time performance and trip time of connecting 
Pacific Surfliner intercity rail service to and from the Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Additional third mainline track, including 
new signals, crossovers at existing control points, station improvements to the Irvine Transportation Center and Tustin 
Metrolink station.   

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2013   

09/2010	 09/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$100 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

     

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
   

          
  

 
 

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
Orange County Transporatation Authority and the City of Anaheim.

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief, Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 - 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

          

     
   

    

 
  

  

 
    

 

 

       
  

  
   

 
      

   
 

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Anaheim Regional Transportation Intermodal Center (ARTIC), Phase 2 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
ARTIC is envisioned to be a regional transportation gateway in Orange County.  Located in the City of Anaheim, ARTIC 
will accommodate existing and future multi-modal transportation services.  It will serve as the southern terminus of the first 
phase of the California High-Speed Rail system between Anaheim and San Francisco, and act as a hub for connecting 
Amtrak intercity rail service from San Diego and south Orange County, Metrolink commuter rail service, as well as a local 
fixed guideway transit system to the Anaheim Resort, which includes Disneyland and the Anaheim Convention Center. 

Phase 2 of the ARTIC project will provide the improvements needed to accommodate new rail services, including the 
planned California High-Speed Rail project, the City of Anaheim's fixed-guideway system, and local bus rapid transit (BRT) 
service. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Located 
in the City of Anaheim in Orange County, California, the site is bounded by Katella Avenue, the Orange (State Route 57) 
Freeway, the Santa Ana River, the Los Angeles to San Diego (LOSSAN) rail corridor and Douglass Road. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters):  ARTIC will connect intercity 
Amtrak Pacific Surfliner service from San Diego and south Orange County with the first leg of the California High-Speed 
Rail system linking Anaheim, Los Angeles and San Francisco. 

(C)  State(s) in which the project/program investment is/are located:   California  

(D) State(s) in which the benefiting service(s) is/are located:  California 

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Station improvements, expansion. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



 

             

              

    

  

     

        

 

          

 

       

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Conectivity between high-speed rail, intercity rail and local transit services. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date:  2016 Construction completion date:  2020   Service improvements realized:  2020 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$198.02 million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? TBD 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Expected 
contribution of private capital funding through public-private partnership. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other   If other is selected, please specify:  Private funding from tenants 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Discussions underway If other is selected, please specify: 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

             

             

      

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

 

 
 

        

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Orange County Transportation Authority/SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional. Phase 1 of the ARTIC 
project is currently fully funded with $178 million, predominately consisting of local sales-tax dollars.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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