
             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Capitalized Maintenance Phase Two

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project involves the continuation of a 3-Phase 8-year capitalized maintenance program along the entire Capitol Corridor 
route. Each Phase has been defined based on the funding source. Phase One has been completed using State of California 
and CCJPA funding (total $2.6M). Phase Two (the subject of this document), is a phase to be funded by ARRA HSIPR 
Track One funds ($16M). Included is replacement of existing rail with new rail, tie tamping, and installation of replacement 
spring frogs. Phase Two, which includes two years of tie tamping and spring frog replacement also includes replacement of 
rail with new higher speed rail which will result in a travel time reduction when combined with the ARRA HSIPR Track 1 
Yolo West Crossover project and two other State funded projects. Phase 2 is a cost shared project with UPRR where CCJPA 
has funded the equipment and UPRR funds the labor cost for the maintenance. CCJPA has also submitted a separate Phase 3 
ARRA HSIPR Track 2 project funding request ($8M) which is intended to take the tie tamping and spring frog replacement 
program through years three to six to ensure rail stability and superior OTP. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
proposed project is systemwide with a focus on the replcement rail between Oakland and San Jose. Tamping and spring 
frog replacement are done along the entire 170 mile Capitol Corridor route from Auburn to San Jose on a as needed basis. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The primary beneficiary is Capitol 
Corridor service, but Altamont Commuter Express, San Joaquins, and Amtrak long distance train services will all benefit 
depending on the territory. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Tie tamping, rail and spring frog replacement 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The improvements include tamping of ties, 
replacement of spring frogs, and replacement of existing rail with higher speed rail to reduce travel time and maintain 
high on-time performance. 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:  Travel 
01/2010 01/2012 time reduction and increased frequency   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 109.8M 113.7M 

Average daily round trips 
(weekday) 16/7/1 16/9/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 93% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 45 

FORM FRA F6180.132 Page 3 



             

              

                     
   
         

 
 

       

     

                      

   
            

     
    

 

 

    

       
       

  
    

         
 

     
 

   
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$16M

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? UPRR labor costs are estimated to be $750,000 per year or 27% of 
the $2M annual program; this % may drop for the $12M for the rail replacement. 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     UPRR's labor 
contribution is expected to be about $750,000 per year which may vary depending on the work. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan with annual operating funding approved by 
legislature 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): UPRR 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Over 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

  

  
     

      
  

  
 

  
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  This Phase Two 
application is the only one of the three phases to include rail replacement and the only phase with an outright travel time 
reduction in addition to the usual relaibility benefits. If this project were not approved, current OTP, which is averaging 
92.3% could be in danger of dropping as the maintenance items such as tie tamping and spring frog replacement would not 
be continued and slow orders would rise in frequency which could be expected to degrade OTP by up to 10%. The 
maintenance of the rail will be to Class V standards. This project is a public/private partnership with UPRR. The project will 
stabilize operating costs by addressing  maintenance of way cost drivers through replacement and rehabilitation of various 
track infrastructure elements. The current budget deficit in California has eliminated the Capitalized Maintenance program, 
thus the need for this OTP beneficial project to continue annually. 

(25) The Yolo West Crossover (a ARRA HSIPR Track 1 nominated project) and Emeryville Station/Track and Bahia Crossover 
projects (State funded) are linked with this project (the new rail portion) for realizing an increase in frequency.. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

          
 

          

 
 

   

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California State Department of Transportation (Caltrans), Division of Rail 
(DOR) 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Peninsula Corridor Joint Powers 
Board in coordination with Capitol Corridor Joint Powers Authority 

 (4) Application point of contact (POC): 
April Chan c/o Peninsula Corridor Joint Powers Board 

POC title: 
Director, Budgets & Grants 

Street address: 
1250 San Carlos Avenue 

City: 
San Carlos 

State: 
CA 

Zip code: 
94070-1306 

Telephone number: 
650-508-6228 

Fax: 650-622-8086 Email:  chana@samtrans.com 

FORM FRA F6180.132
 



             

              

       

          

     
   

  
    

  

   

 

  

   
    

 

       
  

  

 
      

   

 

 
  

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Caltrain South Terminal / San Jose Diridon Station Improvement

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Purpose of Caltrain's South Terminal Improvement program is to improve operational capacity, reliability and and flexibility 
in the vicinity of the Diridon Station in San Jose and allow additional service by other commuter and intercity rail operators. 
This portion of the corridor is very busy as it is used by 5 separate rail operators including Caltrain, Union Pacific, Altamont 
Commuter Express (ACE), Capitol Corridor Joint Powers Authority (CCJPA), and Amtrak.  Diridon Station is also the 
southern terminal of the Caltrain corridor in which every train of the Caltrain service stops. 

This project will be completed in 2 phases.  This pre-application seeks funding for the first phase of Caltrain South Terminal 
/ San Jose Diridon Station Improvement, which will add additional platform faces, and make signal improvements to allow 
trains of various commuter and intercity rail operators to move in and out of the terminal more quickly.  

Phase 2, not subject of this pre-application, will consist of construction of an additional main line track north of the station.  
The additional track will increase operating reliability and flexibility and is expected to benefit the 5 rail oeprators. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The South 
Terminal/San Jose Project is located at the Diridon Station in San Jose at MP 47.5 but will involve work within mileposts 
47.5 through 44.6.  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Capitol Corridor Joint Powers 
Authority Intercity Rail Services 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  
 

 
 

  
 

 
 

    

       

     

   
 

   
        

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Phase 1 (subject of this application) consists 
of construction of two new 1200’ platforms, including all standard amenities and systems, at the Diridon Station, 
along with stairs and ADA ramps required to access the existing pedestrian underpass.  This phase also includes 
demolition of the existing maintenance facilities, removal and reconstruction of tracks, installation of new turnouts, 
drainage, and improvements to the existing signal system to accommodate new track work.  The additional 4 platform 
tracks will increase station reliability and flexibility. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date:   January Construction completion date: Service improvements realized:  
2010 November 2011 November 2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 109.8M 113.4M 

Average daily round trips 
(weekday) 16/7/1 16/9/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 93% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 44 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

   
 

       

     

                      

   
       

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$52,000,000: with $20.6M requested in ARRA funding, with $31.4M in matching funds 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 60% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): FTA N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2007 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2008 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2004 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Peninsula Corridor Joint Powers Board 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 4 with concurrent consideration under Track1 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

  
       

   
  

   
 

 

 
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): See additional information below. 

(D) Additional information (optional) 

Please provide any additional information, comments, or clarifications.  This section is optional.  Project has a construction duration 
of slightly less than 24 months, so project would be eligible under both Tracks 1 and 4. However, in light of the possibility that 
project and contract closeout may extend beyond this 24-month period, there is concern that Track 1 funds would be somewhat 
limiting. Guidance by FRA in this area is appreciated. 

Anticipated benefits information in Section (10) of the pre-application pertain to statistics for Capitol Corridor Joint Powers 
Authority intercity rail service ONLY. Peninsula Corridor Joint Powers Board (Caltrain)'s numbers are not included in this 
application. 

The San Jose Diridon Station is an intermodal facility with interface among multiple different passenger rail systems.  Project will be 
constructed and ownd by the Peninsula Corridor Joint Powers Board. Coordination among the various rail operators, including 
Capitol Corridor Joint Powers Authority, has been extensive to ensure capital improvements made are in line with the service 
improvements planned. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

          

          

  
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Division of Rail 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): City of Sacramento with the 
assistance of Capitol Corridor Joint Powers Authority 

 (4) Application point of contact (POC): 
Fran Halbakken 

POC title: 
Operations Manager 

Street address: 
915 I Street, City Hall, Room 2000 

City: 
Sacramento 

State: 
CA 

Zip code: 
95610 

Telephone number: 
916-808-7194 

Fax: 916-808-5573 Email:  fhalbakken@cityofsacramento.org 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Sacramento Intermodal Facility Track Relocation Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project permits the City of Sacramento to undertake the development of a 240 acre brownfield site. The track relocation 
will straighten and realign a 3300 foot section of the existing UPRR mainline. These improvements will allow for increased 
capacity for both freight trains and passenger service on the shared UPRR central corridor route. Primary benefits accrue to 
the Capitol Corridor service between the San Francisco Bay Area and Sacramento and Amtrak and San Joaquin trains.  The 
track relocation will allow trains to operate at higher speeds and increase capacity. Additionally, the project will create a 
safer passenger rail operation by separating freight and passenger traffic. Relocation of the tracks will make possible the 
development of the Sacramento Intermodal Transportation Facility and the largest brownfield development in the United 
States. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
UPPR mainline tracks run from the Port of Oakland through Sacramento to points east, north, and south. The tracks are 
shared by Amtrak/Capitol Corridor/San Joaquin. The track relocation project is located in Sacramento, CA on the Union 
Pacific rail line. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Immediate benefit: Capitol Corridor 
Serivce, Amtrak and San Joaquin services.  Future benefits: California HSR service. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The track relocation project includes the 
following elements:  Relocating and straightening existing UPRR mainline tracks at the Sacramento Valley Station; 
Construction of four passenger tracks serving two new island platforms;  Update of train signals, switches, and 
utilities; Construction of two passenger platforms of approximately 1,200 feet each in length; A fully grade-separated, 
ADA-compliant pedestrian access route to connect the existing station facilities to the new loading platforms; 
Construction of pedestrian/bicycle connections and a service access tunnel. Also includes new crossovers.  
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Federal Railroad Administration	 HSIPR Program Preapplication 

(C) 	 Service attributes (Check all that apply): 


 Additional Frequencies on Existing Route 
  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  03/2011   

12/2009	 06/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 109.8M 111.7M 

Average daily round trips 
(weekday) 16/7/1 16/7/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 93% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 45 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

    

 
       

     

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$73 million of which $6 million in ARRA HSIPR Track One is the request for this project with $67M as a match from 
various sources. 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 91.8% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   June 2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Assessment (EA) 
  June 2009 

Detailed Capital Cost Estimates   June 2009 

Assessment of Benefits   June 2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

   

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union PacificRailroad (Perpetual Easement) 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): City of Sacramento (Landowner) 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

      

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  Sacramento Station is the 
7th busiest station in the Amtrak system. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

  
 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

   
 

 

  
 

 

  
  
 

       
  

 
     

 
      

   
 

 

 

 
  

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Capitol Corridor Ticketing and Communications

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

The Capitol Corridor Ticketing and Communications Initiative will modernize the current customer ticketing and communications 
infrastructure to meet the service expectations of present and future rail passengers and lower the on-going cost to manage 
ticketing and ticket revenue. The three main objectives of the project are as described below: 

1. Modernize Ticketing system to reduce costs-per-transaction, to offer a quality experience at points-of-purchase and allow 
flexibility in ticket offerings to build revenue, using current technologies in the market. 

2. Enhance and streamline Passenger Communications including emergency contact information, customized subscription-based 
service alerts via text/voice/e-mail.   

3. Implementation of Customer Relationship Management (CRM) system to efficiently collect and organize information for 
improved customer service. CRM tools will also allow cross- and up-selling opportunities, knowledge-base for question 
resolution, loyalty program, and overall reduced costs to deliver quality customer service. 

This project will not impact the host railroad, UPRR.This project will be an efficiency improvement from existing Amtrak ticketing

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Kiosks 
are currently installed and maintained at 16 Capitol Corridor stations, Ferry Building Terminal and Santa Cruz Bus 
Station. Handheld ticketing devices are used onboard Capitol Corridor trains along 170 Miles of Right of Way (ROW); 
web based ticketing and passenger communication from any internet enabled computer or mobile device worldwide.  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Ticketing/communications project is 
scalable and intended to cross-link via internet based sales with partner transportation services (e.g., Amtrak, future CA 
HSR) or joint event/location promotional offers. The project could be scalable to other State supported passenger rail 
services with marginal incremental software/hardware cost in the future. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Servers/database, software programming, ticketing kiosks, and project administration. 

FORM FRA F6180.132 Page 2 



             

              

 

  
 

  
 

 

    

  

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The investments involve the technology 
development, servers, databases, programming, to administer a ticketing and ticketing revenue collection program 
along with customer relationship management modules which will positively affect revenue, marketing effectiveness, 
and communications, including safety and security, with existing and future Capitol Corridor customers. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Modernization of entire ticketing and passenger communications system to reduce 
operating costs and increase ticketing revenues. CCJPA already owns ticketing kiosks which would be repurposed. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2012   

01/2010	 01/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 109.8M 112.4M 

Average daily round trips 
(weekday) 16/7/1 16/7/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 86% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 43 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

      
 

       

    

                      

   
            

                

 

 

    

       
       

  
    

 
   

 
 

     
 

   
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$9.95M with a request of $8M in ARRA funds with $1.95M in matching funds 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 19.5% ($1.45M for ATV and $500K for ticketing kiosks).  

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other  If other is selected, please specify:  CCJPA receives State operating funding through annual appropriations 
however, this project is to reduce the cost of ticketing and reduce the operating cost percentage of ticketing and 
passenger communications from the entire annual operating costs.  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan with annual operating funding approved by 
legislature 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   June 2009 

Assessment of Benefits   June 2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

 

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name):  Not applicable for this project 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name):  No applicable for this project 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: Project is immediately ready to commence.

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

   
  

  
 

 
      

      

  
 

 
 

 
  

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): This project does not involve a typical rail construction project or reflect the questions and description requests 
in this pre-application. CCJPA looks forward to greater description in the final application but is concerned that service and 
technology projects will not be evaluated or valued with the same objectiveness as more traditional track and rail projects 
when, conversely, this project is very important to CCJPA operations, ridership, and growing ticketing revenue in an effort 
to make Capitol Corridor operations as cost effective and efficient as feasible. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  This project is a fiscally 
prudent investment in customer infrastructure processes that will help improve safety, security and service and create positive impact 
on CCJPA's bottom line by reducing costs and increasing revenue. With the innovative implementation of the Automated Ticketing 
Validation project, CCJPA has the core basis for conducting its own ticketing, ticketing revenue, and customer communications 
program. This project will reduce CCJPA's operating costs and grow ticket revenue through the use of technology, use of databases, 
and vastly improved web-based passenger communications tools which establish a relationship to the customer for safety/service 
alerts in addition to improved self-ticketing abilities, akin to current airline practices. Using exisiting, available, and modifiable 
technology solutions applied to the passenger rail environment, CCJPA will bring ticketing and passenger communications inline 
with customer expectations and cost effectively build ridership and ticketing revenue. This project will shift limited operating funds 
to more efficient uses which will include maintenance of kiosks and a station hosting program. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

          
  

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: California Department of Transportation (Caltrans), Division of Rail 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority working with Caltrans Rail Division

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
California 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

  
   

 
 

    
    

 

       
  

 
 

      
   

 

 
  

 

      

  

  

 

 

 

 

  
 

  
  

 
   

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Wireless Network - Phase One - On-train Installation and Passenger Safety Information System

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
An on-train wireless network will be installed to allow both operational applications and passenger internet access (separate 
virtual networks). Initially communication will be via the cellular network but Phase One will also include a modem install 
for future trackside network (subject of another ARRA HSIPR Track 2 application for Phase Two) communication. The 
Phase 1 project also includes a passenger information system (PIS) which will replace the non-ADA compliant on-board 
screens and announcements with compliant in/outside car compliant screens/announcements. The PIS application will be the 
first of numerous applications which will operate across the wireless network. Provisions for passenger access is expected to 
increase the attractiveness of the train with its increased productivity and entertainment value, thus increasing ridership. The 
fleetwide installation will also provide the same level of service to the San Joaquin Corridor ail service as with the Capitol 
Corridor because the fleet is shared. This Phase is for Track 1 funding while Phase 2, which will incorporate stages that will 
extend beyond two years, will be the subject of a Track 2 ARRA HSIPR application.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  On the 
Northern California Passenger Rail Fleet - serving Capitol Corridor and San Joaquin passengers 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Capitol Corridor and San Joaquin 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): On-train wireless communications and safety applications 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The improvements will be on-train routers, 
antennas, and hardware, LCD screens, wireless access points, and associated cabling. No trackside equipment is 
required for this phase but on-train radio modems will be installed so that the system is already compatible with the 
planned trackside network (subject of a Track 2 application) 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

     

    
 

   
     

   

 

          

 

  

 

 
 

 
  

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Passenger amenity and operational safety and efficiency applications 

 (9)   	Project/program milestones (mm/yyyy): 

Service improvements realized:  
Construction start date: Construction completion date: 

Incremental by installation starting July 
01/2010	 11/2011 

2010 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 

Capitol Corridor 
109.8M 

San Joaquin Corridor 
140M 

112.0M - Capitol 
Corridor only - does not 
include the San Joaquin 

Average daily round trips 
(weekday) 16/7/1 N/A 

On-time performance (OTP) 
(at endpoint terminals) 84-86% N/A 

Top speed (mph) 79 N/A 

Average operating speed (mph) 
(between endpoint terminals) 43-52 N/A 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

  
 

       

      
  

                      

   
            

                

 

 

    

       
       

  
    

   

 

     
 

  
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$17M (with a request of $12M in ARRA funds matched with $5M in State/local funding) 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 30% - State cash flow limits contribution to $5M - additional State 
funds will be used for Phase 2. This Phase 1 project required for Phase 2. 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other   If other is selected, please specify:  Increased fare revenues and dedicated annual State operational funding will 
offset the increased operational costs. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan and 18 year legislative history of funding 
operations 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2006 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): N/A 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No operating partner involved 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

 
     

 
 

 

 
      

       
  

  
 

 
  

   
   

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): This project is non-traditional to the standard capital rail projects. It involves technology, software, hardware, 
applications, and operating characteristics which fall outside the normal realm of rail expertise. However, the project has 
direct, innovative, and well understood benefits. CCJPA is concerned that this project, by its nature, will not be evaluated as 
an operational and passenger amenity with safety/security and service benefits akin to other more traditional rail 
improvements. This project is highly linked with the San Joaquin Corridor rail service. The administrator of that service, the 
Caltrans Rail Division, is directly participating in the vendor selection for this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  CCJPA, working with 
Caltrans, has been a leader in the research of the technology and business models for wireless on-train networks. Over time, it is 
clear that a wireless network is a paradigm shift for passenger rail operators. Phase One, which builds the on-train portion of the 
network, is stand-alone but utlimately oriented toward a concurrent development of a trackside network with the attendent increases 
in bandwidth for more robust safety/security applications. CCJPA, Caltrans Rail Division, UP, and BNSF are working as partners to 
support this project which will benefit not only passenger rail, but be a network, with infrastructure for all the host railroads to utilize 
the trackside bandwidth. Phase One will be completed in two years while Phase Two, because it involves trackside work and 
coordination with host freight railroads, will likely take longer than two years for a full implementation. CCJPA, working with 
Caltrans, will have a vendor selected to coordinate the installation of this network when ARRA HSIPR applications are due. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

      

          

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: Caltrans Rail Division

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): Capitol Corridor Joint Powers 
Authority 

 (4) Application point of contact (POC): 
David Kutrosky 

POC title: 
Deputy Director 

Street address: 
300 Lakeside Drive, 14th Floor East 

City: 
Oakland 

State: 
CA 

Zip code: 
94612 

Telephone number: 
510-464-6993 

Fax: 510-464-6901 Email:  dkutros@bart.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

  
 

    
   

  
 

 

       
   

  
 

 
      

   
 

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Yolo Causeway West Crossover 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project is to install a universal crossover just to the west of the Yolo Causeway track embankment to permit crossover 
moves between the two mainline tracks. This improvement also includes signal and other supporting infrastructure 
improvements. UPRR owns the track area and will do all the installation. The universal crossover will provide capacity, 
flexibility, and relability for trains to utilize the existing double track. Currently, trains must travel 13.4 miles between Davis 
and Sacramento without the ability to cross between tracks. This improvement in conjunction with the Emeryville Station 
and Track Improvement project and the Bahia-Benicia Crossover (both funded by the State of California), and the proposed 
rail replacement program in the ARRA HSIPR Track 1 Capitalized Maintenance Program will, when complete, provide two 
additional round trips along the busy Oakland to San Jose corridor (an increase from 7 weekday round trips to 9 weekday 
round trips). 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
location is approximately located at MP 80.7 on the Martinez Subdivision, located west of the Yolo Causeway track 
embankment. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Benefitting intercity routes are 
Capitol Corridor trains, Amtrak (the Zephyr and Coast Starlight trains). This project will benefit Capitol Corridor service 
systemwide, with future HSR connections in San Jose and Sacramento. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): One universal track crossover and associated 
signaling modifications. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

    
   

         

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction completion date: Service improvements realized:  travel 
Construction start date: 3/2010 

10/2010 time(10/2010) and frequency (10/2012) 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 109.8 M 119.2M 

Average daily round trips 
(weekday) 16/7/1 16/9/1 

On-time performance (OTP) 
(at endpoint terminals) 86% 93.0% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 43 46 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

      
 

       

    

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

   
 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$4.15M with a request for $4M in ARRA funds with $150,000 in matching funds 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 3.6% (design costs) 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  State Rail Plan with annual operating funding approved by 
legislature consistently provided over the past 18 years. 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
    

 
      

 
   

    

 

     
   

    

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): Continuation of the existing, on-going, successful partnership with Union Pacific Railroad. See item (25) 
below. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  While travel time 
reduction and sutained reliability will be realized upon completion of the project, added frequency for the Yolo West 
Crossover will be fully realized with the completion of the State of California funded Emeryville Station and Track 
Improvement project ($10M), the completion of the Bahia-Benica Crossover ($7.69M), and the installation of replacement 
higher speed rail in the proposed ARRA HSIPR Track 1 Capitalized Maintenance Phase Two project. 

(25) The State funding for the Bahia and Emeryville projects coupled with the request for the ARRA HSIPR Track 1 Capitalized 
Maintenance and for this Yolo West Crossover project will represent a significant match ($17.69M) with respect to 
achieving addition frequency (2 round trips between Oakland and San Jose). 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

          

          
  

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: The California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): NA 

 (4) Application point of contact (POC): 
Mr. William Bronte 

POC title: 
Chief, Division of Rail 

Street address: 
1120 N. Street, MS 74 

City: 
Sacramento 

State: 
California 

Zip code: 
95814 

Telephone number: 
916-654-6542 

Fax: 916.653.4572 Email:  bill_bronte@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

   

  
 

    
  

 

       
  

 
      

   

 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Richmond Rail Connector Project

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Project would install an at-grade 40 mph rail connection at San Pablo, CA that allows BNSF trains access to UP’s Martinez 
Subdivision north of Richmond, CA.   The Richmond Rail Connector would replace the existing manual connector at Stege, 
CA which involves a slow and cumbersome entry and egress of BNSF trains onto and off of the UP Martinez Sub at a 
maximum 10 MPH.  This existing connection affects operations and OTP of 32 Capitol Corridor, 8 San Joaquin, and 4 
Long-Distance Amtrak trains per day.  In addition, the project would remedy existing BNSF freight trains that operate 
through central Richmond and result in auto traffic blockages at several closely-spaced grade crossings.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  See 
attached map 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): California High Speed Rail Corridor 
Bay Area - Sacramento - San Joaquin Valley 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  • Construct an at-grade rail connector 
between BNSF’s Stockton Subdivision and Union Pacific’s Martinez Subdivision.  Select improvements to the 
Waterside Drill Track on the Martinez Subdivision. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 
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Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): . 

 (9)   	Project/program milestones (mm/yyyy): 


Construction start date:  2011 Construction completion date:  2012   Service improvements realized:  2012
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 22 22 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$38.4 million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 48% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan   2007 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 

  

 
 

  

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): Union Pacific Railroad 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Host railroad consulted, but support is not final 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters):  None 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

 

Project Site Map 

Project Site 

Site Rail Schematic 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

     

                 

          
 

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying: California 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Maria Ayerdi-Kaplan, Transbay Joint Powers Authority 

POC title: 
Executive Director 

Street address: 
201 Mission Street, Suite 2100 

City: 
San Francisco 

State: 
CA 

Zip code: 
94105 

Telephone number: 
(415) 597-4620 

Fax: (415) 597-4615 Email:  MAyerdi-Kaplan@TransbayCenter.org 

FORM FRA F6180.132
 



             

              

       

     

     
   

  

 
 

      
 

 
 

 

       
   

  
 

      
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

   
  

 
   

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Transbay Transit Center (TTC) Rail Level Train Box

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The TTC will replace the 1939 Transbay Terminal (First and Mission Streets) with a modern multi-modal transit hub serving 
as the S.F. terminus for LA to SF high-speed rail service and Caltrain service from the Peninsula. The rail box will 
accommodate at least 6 high speed trains per hour and the construction of future platform extensions for HSR. The TTC will 
provide seamless connections between high speed rail, Caltrain commuter service and public and private bus service and 
will accommodate 45 million passengers/year. Rail service will connect to the TTC via a 1.3 mile underground connection 
from the current 4th & King Caltrain terminus. The $1.189 billion non-rail portion of the TTC is fully funded (80% non 
federal). The rail box is NEPA cleared, design is well advanced, and land acquisition is nearing completion. Constructing the 
rail box in conjunction with the above ground portion of the TTC will save the rail system $100 million in future 
construction costs.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
Transbay Transit Center is located at First and Mission Streets in downtown San Francisco, California 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): California High Speed Rail, 
endpoints: San Francisco and Los Angeles 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Construction of underground-level train 
station structure so that it is built concurrently with the above grade transit center building. Consistent with CA High 
Speed Rail Authority’s environmental documents, rail level includes four high speed rail tracks and two Caltrain 
tracks.  A fully funded and operating high speed rail ready transit center located in the heart of the State’s second 
largest population center will be a visible milestone in the development of CA High Speed Rail.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 
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Federal Railroad Administration HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Terminus of High Speed Rail network 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
Box 01/2010 

Train Construction completion date:
box: 12/2011 

   Train 
Service improvements realized:  Transit 
Center: 12/2016; Rail Extension: 
12/2019; Caltrain Service:12/2019; HSR 
Service: 1/2020 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 
32.5 billion (HSR full 
system); 26,500 daily 

HSR riders at TTC 
Average daily round trips 
(weekday) 86 trains (HSR) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

     
 

       

     

                      

   
  

 

 
   

 
  

 

 

    

     
   

 

 

 

    

       
       

  
    

    

    
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$1,590 million (YOE$s) total cost of Transit Center and Train box; requesting $400 million for rail level train box

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 75% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): TIFIA 

loan in final approval stage, 
SAFETEA-LU grants; By statute 
the Transit Center will receive 
property tax increment revenue 
for 45 years (est. at $1.4 billion) 
which will be used to secure debt 
financing for a portion of the 
Center itself and the underground 
rail extension.  This guaranteed 
stream of revenue addresses HSR 
program's criteria concerning 
adequate capital sources 

N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     The state has 
contributed land for the terminal, ramps and bus storage potentially valued at more than $100 M. It is not included in 
financial plan. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: A major strength of the TTC project is a variety 
secure revenue streams to pay operating costs of the TTC. Dedicated bridge tolls and lease income will be applied to 
operating costs, leaving the remainder to be shared by TTC tenants. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2005 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

     
  

 

 
 

 

   

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Agreement on rail box design and platform extensions with CHSRA 
and on rail station design with Caltrain; Caltrain is a voting member 
of TJPA Board 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): Amtrak Thruway Bus Service and potential future rail service 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Operations being competitively bid

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  Project meets key criteria: 
Ready to Go - Fully engineered and NEPA cleared with 2,236 immediate construction jobs and 27,000 future permanent jobs; 
Independent Utility - Transit Center building fully operational by 2016. With rail box and high speed platforms already in place, no 
disruption of the Center's other modal services as HSR system comes on line; Legal/Financial Ability - TJPA created to design, build 
and operate the Center.  By statute, Center required to accommodate HSR service.  TJPA has secured $1.89 billion to build the 
Center and has secured $644 million toward construction of the $2.996 billion underground rail connection. Right-of-Way secured; 
Livable Communities - Redevelopment of 40 acres of blighted property in downtown San Francisco resulting in 2,600 new homes, 
35% of which will be affordable. Housing occupied by individuals working in downtown who will walk or take transit to job; 
Regional Support - Project is part of broad regional plan to create the Peninsula's portion of California's HSR system. Has been 
subject of over 15 years of comprehensive analysis, environmental review and citizen and community input on alternative locations, 
structure and design. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
  

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the  
Los Angeles County Metropolitan Transportation Authority, City of Santa Fe Springs and the Southern California Regional Rail 
Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

          

     
   

      
 

  
 

 

       
  

 
      

   
  

  
 

 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

  
 

   
 

   

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Grade Separations Along the LOSSAN Corridor on Valley View & Passons Blvds.

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project will involve the development of two proposed six-track grade crossings consisting of new bridges and new 
roadways that separate the BNSF railroad tracks from crossing arterial highways. The building of the grade separations will 
eliminate and improve the operation characterics in this corridor that includes fast moving freight, existing inter-city and 
commuter rail services and the proposed California High Speed Rail. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The grade 
separations will be constructed in the Cities of Santa Fe Springs and Pico Riviera at Valley View and Passons Blvds. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The routes that will benefit from this 
project will be the Los Angeles to Anaheim High Speed Rail Corridor, the Pacific Surfliner LOSSAN inter-city service 
from San Diego to San Luis Obispo, the Metrolink commuter rail service between Los Angeles-Oceanside and the BNSF 
freight service. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project will modify previously designed, 
funded (but not yet constructed) bridges and related street improvements that will physically separate the rail traffic 
from vehicular traffic along the corridor. The project will acquire rights-of-way and easements where needed to 
facilitate the construction of all grade separations and relocate utilities when necessary. Existing grade separation 
engineering plans will be updated to accommodate the California High Speed Rail system where it is planned to 
operate in the same corridor. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

               

 
               

               

              

               

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
01/2010 

Construction completion date: 
12/2015 

Service improvements realized:  12/2015   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
  

 
 

    

     

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$35 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): 

previous federal approval for 
construction 

N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Not applicable 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

     

            

  

             

       

      

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2008 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2000 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

 

   

 
 

 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Co. 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

Railroad owner 2 (Name): SCRRA/Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No agreement, but host railroad supports project 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
 

   

 
      

      
 

    
 

 
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): State Division of Rail welcomes all assistance from the City of Santa Fe Springs, FRA, SCRRA, Amtrak and 
BNSF to complete the construction of all four grade separations in a timely manner and within the budget.  

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  There are six grade 
separation projects within the LOSSAN Corridor between Los Angeles and Fullerton. Two of the six projects (located at Valley 
View/Stage Rd. and Passons Blvd.) are already funded. Funding to modify these grade separations will ensure capacity for high 
speed rail and allow for adequate capacity for intercity and commuter rail between Los Angeles and Anaheim. These grade 
separations will improve the safety and mobility along the highways that cross this highly congested corridor as well as provide 
congestion relief and improve air quality for the general area. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

          

          
 

 

 

   

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): 

 (4) Application point of contact (POC): 
April Chan 

POC title: 
Director, Budgets and Grants, Peninsula Corridor Joint 
Powers Board 

Street address: 
1250 San Carlos Avenue 

City: 
San Carlos 

State: 
CA 

Zip code: 
94070 

Telephone number: 
650-508-6228 

Fax: 650-622-8086 Email:  chana@samtrans.com 

FORM FRA F6180.132
 



             

              

       

      

     
   

   
    

  
 

   
 

  
 

   

 

       
  

 
 

      
   

 

 
  

 

      

  

  

 

 

 

 

       
 

  
 

  
    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Caltrain Positive Train Control and Signal System

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
In response to a Federal mandate that requires the installation of positive train control on all commuter railroads and some 
freigh railroads by 2015, this project will help to eliminate train-to-train collisions and over-speed mishaps, e.g. train 
exceeding their authorized speed limit, by automatically stopping the train when there is a violation of speed or route.  This 
signaling system will increase safety and operating performance of the current signal system, enable more frequent and 
dependable passenger rail service, improve grade crossing warning functions, and increase overall fuel efficiency.  PTC will 
be compatible with HSR and will be designed to differentiate between the unique operating characteristics of both commuter 
rail and HSR. 

Funding requests for this project, along with Caltrain 4th and King Station, Corridor Electrification, and the San Bruno 
Grade Separations program are part of a package of rail improvements needed to support the successful operation of HSR 
along the San Francisco/Silicon Valley rail corridor. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  PTC will 
be installed on the Caltrain right-of-way, located between San Francisco and Gilroy, just south of San Jose. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): HSR San Francisco to San Jose 

(C)  State(s) in which the project/program investment is/are located:   California  

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Upgrades to the signal system will be 
specified to be compatible with HSR.  Project consists of a new signal overlay system that includes acquisition of 
signal and communication equipment. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

 

     

    
 

   
     

 

          

 

     

 
 

 
  

 
    

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved passenger and worker safety, collision avoidance. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  12/2014   

12/2011	 12/2013 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 272,796,065 394,958,947 

Average daily round trips 
(weekday) 

98 trains per weekday 
or 49 round trips 

114 trains per weekday 
or 57 round trips 

On-time performance (OTP) 
(at endpoint terminals) 92 96 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 36.8 40.4 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

 
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$231 Million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? Currently less than 1% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other   If other is selected, please specify:  Increased expenses will be offset by increased farebox revenues 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 

FORM FRA F6180.132 Page 5 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Peninsula Corridor JPB (Caltrain) 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Over 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 2 (Programs) 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

 

  

  
 

    
    

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.   

(25) The Caltrain Signal Positive Train Control project is part of a package of four projects underway that will improve existing 
Caltrain service as well as allow for future HSR service. The projects together will enable additional frequencies, new 
service, improved on-time performance and increased average speeds. Caltrain's operating costs are projected to increase 
based on the package of projects being implemented, complemented with increasing passenger fare revenues to offset the 
additional operating expenses. 

(26) These projects are supported by the California High-Speed Rail Authority, and are coordinated with the Peninsula partners 
through the regional MPO Metropolitan Transportation Commission. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          
 

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Leo Hoyt 

POC title: 
Chief, Rolling Stock Procurement Branch 

Street address: 
1120 N Street, ms 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-798-6974 (cell) 

Fax: 916-653-4565 Email:  leo.hoyt@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

 
 

  
   

   
 

 

 

       
  

 
 

      
    

 
 

 
  

 

      

  

  

 

 

 

 

 

  

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Caltrans - Increase Bicycle Capacity and Enhance ADA Accessibility on Cab Cars 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This modification will reconfigure the lower level of the Department's 14 first-generation "California" cab-control coaches 
to increase the bicycle carrying capacity from 3 to 13 bicycles per cab car by creating a secure room for the storage of 
bicycles as well as checked baggage.  This will standardize the Department's fleet of cab cars so that all will have a 
bicycle/checked baggage storage room.  The 2nd-generation "Surfliner" cab-baggage cars are currently equipped with this 
design, and the Department's specification for new bi-level cars includes this feature.  This improvement will benefit the 
Capitol Corridor by providing increased bicycle storage, and the San Joaquin Corridor by ensuring all trains have a secure 
checked baggage room.  This project will enhance accessibility for ADA passengers by moving the accessible toilet room to 
a more convenient location and providing a separation between the bicycle storage area and the ADA seating area.. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Capitol 
and San Joaquin corridors serving northern and central California with a shared equipment pool based in Oakland 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 
Capitol Corridor - Auburn-Sacramento-Oakland-San Jose 
San Joaquin Corridor - Oakland/Sacramento-Stockton-Fresno-Bakersfield 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Rolling Stock Modification 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

Modify existing cars to increase bicycle and checked baggage storage by installing a secure bicycle/checked baggage 
room. 

Enhance ADA accessibility by relocating accessible toilet room. 
Increase passenger safety by creating secure storage for bicycles and baggage. 
(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

   

     

     
 

   
     

 

          

 

               

 
               

               

              

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved Ability to Accommodate Bicycles, Checked Baggage and ADA Passengers 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  03/2011   

01/2010	 03/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$8.0 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  n/a 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  n/a 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name):  Union Pacific 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

     

   

   

   

 

     
    

 
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

The project start and end dates shown in box 9 are based on the following assumptions: 

1.  That the project grant application will be approved by the FRA no later than Sept. 30, 2009; 

2.  That grant funds will be considered available for encumbrance at the time of project approval; and 

3.  That the construction start date is the date the contractor receives a Notice To Proceed. 

The cab cars to be modified operate in a joint pool that serves the Capitol and San Joaquin corridors. The Capitol Corridor carries 
numerous bicycles but does not offer checked baggage.  The San Joaquin Corridor offers checked baggage but carries very few 
bicycles. This modification will provide a benefit to both corridors by creating a secure space that can accommodate bicycles as well 
as checked baggage. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          
 

 
 

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Leo Hoyt 

POC title: 
Chief, Rolling Stock Procurement Branch 

Street address: 
1120 N Street, ms 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-798-6974 (cell) 

Fax: 916-653-4565 Email:  leo.hoyt@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

  
 

     
     

 
 

  
  

 

       
  

 
      

    
 

 

 
  

 

      

  

  

 

 

 

 

       
 

  

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Caltrans - Comet 1B Acquisition/San Joaquin Corridor Fleet Expansion Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will acquire and overhaul 14 "Comet 1B" commuter coaches and upgrade the passenger amenities to make them 
suitable for intercity passenger service.  These cars are being acquired in used condition from New Jersey Transit.  
Overhauled systems will include brakes, trucks, lighting and electrical, public address, HVAC, toilet, doors and wheelslide 
control.  The cars will be upgraded for intercity service with new seats, carpet, workstation tables, bike racks, enhanced 
ADA amenities and new emergency signage.  Three non-powered control units will also be rebuilt to provide push-pull 
capability and a secure storage room for checked baggage.  These cars will create 2 new trainsets, allowing redeployment of 
existing cars to lengthen other existing trainsets and thereby increase capacity on the San Joaquin Corridor.  Locomotives in 
the Department's existing fleet will provide power for these trainsets.  Food service will be provided with Amtrak café cars.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The San 
Joaquin corridor serving northern and central California. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 
San Joaquin Rail Corridor - Oakland/Sacramento-Stockton-Fresno-Bakersfield 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

Acquire, overhaul and upgrade 14 commuter cars for intercity service. 
Rebuild three non-powered control units for push-pull capability and checked baggage storage. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

 

     

    
 

   
     

 

          

 

     

 
               

               

              

               

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Increase Revenue Capacity on Existing Corridor 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  05/2011   

02/2010	 05/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 139,004,634 193,400,000 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

      

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

            

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$21.4 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 6.5% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Discussions underway If other is selected, please specify: 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

             

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name):  Union Pacific 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

     

   

   

   

  

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

The project start and end dates shown in box 9 are based on the following assumptions: 

1.  That the project grant application will be approved by the FRA no later than Sept. 30, 2009; 

2.  That grant funds will be considered available for encumbrance at the time of project approval; and 

3.  That the construction start date is the date the contractor receives a Notice To Proceed. 

Once acquired, these cars will be amended into the existing operating agreement between Caltrans and Amtrak.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          
   

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Steven Fretwell 

POC title: 
Rail Equipment Technology Branch 

Street address: 
1120 N Street, ms 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7057 

Fax: 916-653-4565 Email:  steve.fretwell@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

     
 

 
  

    
   

     
  

 

       
     

 
 

 
      

    

 
 

 
  

 

      

  

  

 

 

 

 

 

  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Caltrans Locomotive Emission Upgrade/Overhaul Project - Phase 1 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will bring the prime mover (main engine) in 8 locomotives up to U.S. EPA Tier II emission standards. In a joint 
project completed by the California Department of Transportation (Caltrans), the California Air Resources Board (CARB),  
and the Sacramento Air Quality Management District, a prototype locomotive was successfully upgraded in 2009.   The 
emissions upgrade will standardize the prime movers in the Caltrans fleet of EMD locomotives to Tier II requirements 
which will result in lower harmful diesel emissions and reduce U.S. dependency on foreign oil through increased fuel 
efficiency.  The emissions upgrade will be performed in conjunction with a scheduled mid-life overhaul.  Caltrans proposes 
completing this work in two phases, using first round HSIPR funds for Phase 1 (8 locomotives).  Phase 2 will complete work 
on the remaining 7 locomotives; Caltrans intends to fund Phase 2 with a combination of State, EPA funds and potentially 
second round HSIPR funds  Phase 2 is not part of this grant request. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters): 

Capitol and San Joaquin corridors serving northern and central California with a shared equipment pool based in Oakland 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 
Capitol Corridor - Auburn-Sacramento-Oakland-San Jose 
San Joaquin Corridor - Oakland/Sacramento-Stockton-Fresno-Bakersfield 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Rolling Stock Modification 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

Modify / upgrade existing locomotive engines and sub-assemblies to EPA Tier II Certified locomotive engine.  

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

  

     

    
 

   
        

 

          

 

               

 
               

               

              

               

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved fuel efficiency and reduced diesel emissions meeting U.S. EPA certification.

 (9)   Project/program milestones (mm/yyyy): 

Service improvements realized:   Construction start date: Construction completion date:
 
01/2010 01/2012
 01/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

          

                      

   
            

                

 

 

    

       
       

  
    

   
 

     
 

  

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$12,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other   If other is selected, please specify: NA - No additional funds required 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other  If other is selected, please specify:  NA - No additional funds required 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

             

             

             

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

Railroad owner 2 (Name):  Union Pacific 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

     

    
 

   

    

   

     
     

   
         

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

More information located in U.S. EPA Website - Report on Nonroad Engine and Vehicle Emission Study Report (EPA-21A-2001 or 
EPA460/3-91-02, November 1991.  

The project start and end dates shown in box 9 are based on the following assumptions: 

1.  That the project grant application will be approved by the FRA no later than Sept. 30, 2009 

2.  That grant funds will be considered available for encumbrance at the time of project approval; and 

3.  That the construction start date is the date the contractor receives a Notice to Proceed.   

Caltrans intent is to upgrade and overhaul a total of 15 locomotives in two phases.  Phase 1 will upgrade 8 locomotives and would 
be funded with this HSIPR grant with projected completion by 1/2012. 

Phase 2 will upgrade the remaining 7 locomotives and would be funded with a combination of State, EPA grant funds and 
potentially additional HSIPR grant funds as part of a Round 2 grant application.  Phase 2 is not part of this grant request. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

                 

          
  

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transporation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief, Capital Projects and Operations, South Branch 

Street address: 
1120 N Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

    
     

 

       
   

  
 

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

   
  

    

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Replace Crossties - Pacific Surfliner Corridor 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This Project will replace approximately 72,500  wooden crossties along a 51.8 mile segment of  single mainline track in 
Santa Barbara County, between mileposts 283.6 and 335.5. This track is used by the Pacific Surfliner and Amtraks Coast 
Starlight trains which connect to buses, light rail, commuter rail and airline services along this corridor. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
location for the Project will begin at milepost 283.6 ending at milepost 335.5 in Santa Barabara County. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project?  Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Project benefits the Pacific 
Surfliner Corridor and Amtraks Coast Starlight trains. Endpoints are the city of Gaviota, south and the city of Devon, 
north. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 
The Project will improve ride quality, safety, reduce travel time for both passenger and freight service and also allow 
for optimized train speeds to meet the current demand for travel within the Pacific Surfliner Corridor.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

     

           

 

          

 

     

 
 

  

 

  

   

   

 

  

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 1/2010 Construction completion date:   1/2012 Service improvements realized: 2/2012
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222,446,425 246,096,425 

Average daily round trips 
(weekday) 

5/2 
5 round-trips from 

Los Angeles to 
Goleta,  

2 round-trips from 
Los Angeles to San 

Luis Obispo 

5/2  
5 round-trips from 

Los Angeles to Goleta,  
2 round-trips from 

Los Angeles to San Luis 
Obispo 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 41.5 43.5 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

10,900,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Not Sure If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Not Sure If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

             

    

    

             

    

  

             

              

             

             

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan   2009 

Prioritized Capital Plan 

Ridership/Revenue Forecast   2009 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): N/A 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

  
  

   
 

         

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The Pacific Surfliner 
Route makes guaranteed and timely connections with buses, light rail, commuter rail and airline services. The improved on-
time performance and increased reliability realized from this project will promote seamless intermodal connections with 
each of these alternative modes of transportation.  The project scope of work includes removal of deteriorated ties, 
installation of wood ties, unloading ballast and surface track. Project completion is estimated at 24 months from the FRA 
Obligation. No design work needed. Project is within existing railroad right-of way.  Union Pacific Railroad Company has 
recently spent serveral million on completed track rehabilitation projects in San Luis Obispo, Santa Barbara and Ventura 
Counties.  This represents an investment in the rail corridor made with private funds as a share of the corridor infratructure 
needs. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

 

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Access and Safety Improvements at Chatsworth Stations 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Improve access and safety at the Chatsworth Station for pedestrians crossing the rail corridor. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Reconfigure and enhance the station 
pedestrian rail grade crossings, platforms and fencing to improve train throughput and improve passenger access and 
safety to platforms. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
10/2009 

Construction completion date: 
10/2011 

Service improvements realized:  10/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 39 41 

FORM FRA F6180.132 Page 3



             

              

                     
   
          

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$7 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

        

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

   

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority,  Los Angeles County Metropolitan Transportation Authority; Orange County 
Transportation Authority; Riverside County Transportation Commission; San Bernardino Associated Governments; Ventura County 
Transportation Commission 

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

  
  

  
  

 

       
   

  
 

 
      

     
   

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

   
  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Signal and Wayside Detector Upgrades and Re-spacing (LA County) Track 1 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Re-space signals and reduce block lengths throughout the Los Angeles County LOSSAN corridor north of Los Angeles 
Union Station to provide for mixed high speed passenger and freight operations, reducing delays, and improving safety and 
capacity.  Also included is the installation of wayside detectors every 30 miles to remotely detect wheel and other rolling 
stock defects.   

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is on the Los Angeles County portion of the LOSSAN corridor north of Los Angeles Union Station. Amtrak 
Pacific Surfliner, long distance trains, UPRR freight and Metrolink commuter service operates on  the same corridor. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Consistent with implementation of  PTC in 
the region, the project will respace signals and reduce block lengths to provide for mixed high speed passenger and 
freight operations to reduce delays and improve safety and capacity. Install high technology wayside detectors every 
30 miles to remotely detect wheel and other rolling stock defects. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Improved safety

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
10/2009 

Construction completion date: 
10/2011 

Service improvements realized:  10/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 263,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 79 79 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  NA 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  NA 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

     

    

  

      

       

             

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast   2009 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

         

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Los Angeles County Metropolitan Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 50% to 75%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

FORM FRA F6180.132 Page 6 



             

              

  
   

 

          

    

   

 
      

 
 

    
     

  

 

 

 

 

                                              
                                        
                                                           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas.  In 
particular assistance in developing submittals for the improvement approvals and product safety implementation and overall 
assistance for getting through the approval process. 

(D) Additional information (optional) 

(24) Please provide any additional information, comments, or clarifications.  This section is optional.  The proposed  
improvements are consistent with a comprehensive plan for complying with the requirements for PTC implementation under 
Section 104 of the Rail Safety Improvement Act of 2008.  The regions PTC project includes submittal of the PTC 
implementation plan to the FRA by April 2010 (18 months from enactment), compliance with all FRA issued regulations or 
orders necessary to implement to PTC mandate, and interoperability standards.  

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 



             

              

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 

FORM FRA F6180.132 Page 8
 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

          
  

          
  

    
  

 
      

        

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

    
    

 
 

    

 

 

       
   

 
   

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       
 

  
 

 
   

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN Railroad Crossover Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will construct two (2) No. 24 Universal Crossovers at MP 265.2 and MP 262.0 along the Los Angles-San 
Diego-San Luis Obispo (LOSSAN) rail corridor in the City of San Diego, Amtrak's Pacific Surfliner corridor, in order to 
provide greater operational flexibility for intercity, commuter, and freight rail services. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked second. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the crossovers in the LOSSAN corridor in the City of San Diego and how the corridor 
is planned to be shared with future high-speed passenger rail services.  Stations also connect to local bus and/or rail 
services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This project will install 2 No. 24 universal 
crossovers and will provide high speed turnouts to maintain the ability for passenger train meetings in these locations 
while holding full-length freight trains.  In addition, intermediate signals will be retired and two new control points 
will be created. 

(C)  Service attributes (Check all that apply): 

FORM FRA F6180.132 Page 2 



             

              

    

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Increasing train capacity, reducing track delays, and accommodating future travel 
demand, improved commuter service and goods movement. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  06/2010   

11/2009	 05/2010 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
            

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

 
 

     
 

    

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding): $9 

million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 12% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations If other is selected, please specify:  Local operating and rehabilitation budgets. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted If other is selected, please specify:  Committed through annual budget 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

    

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): San Diego Metropolitan Transit System 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): North County Transit District 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

    

 
      

      

  
  

    
 

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  In 
addition, our agencies have close working relationships with the San Diego Metropolitan Transit System (SDMTS), 
Southern California Regional Rail Authority (SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail 
Authority.  Each agency will be consulted regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Crossover Program Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

   

   

 

       
   

 
   

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       
 

  

 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN Railroad Crosstie Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project replaces worn out cross-ties in the San Diego segment of the Los Angeles-San Diego-San Luis Obispo 
(LOSSAN) rail corridor, Amtrak's Pacific Surfliner Corridor, in order to maintain the integrity of the track structure in 
compliance with FRA standards for Class V and increase the integrity for Class VI track at select locations and supports 
intercity, commuter and freight rail services. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the crossovers in the LOSSAN corridor in the City of San Diego and how the corridor 
is planned to be shared with future high-speed passenger rail services.  Stations also connect to local bus and/or rail 
services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This project will replace railroad ties for 
improved track conditions and will install new crossties in key areas of the corridor in order to accommodate Class 6 
standards and speeds. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): Improved goods movement and commuter rail service. 

 (9)   	Project/program milestones (mm/yyyy): 


Construction start date: Construction completion date:
 
Service improvements realized:  11/2011   

11/2009	 10/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90+ 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
          

 
       

           

                      

   
            

     
 

 

 

    

       
       

  
    

 
 

     
 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$4 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other   If other is selected, please specify:  Local operating and rehabilitation budgets. 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other   If other is selected, please specify:  Committed through annual budget 

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

             

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

   

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): San Diego Metropolitan Transit System 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

    

 
      

      

  
  

    
 

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  In 
addition, our agencies have close working relationships with the San Diego Metropolitan Transit System (SDMTS), 
Southern California Regional Rail Authority (SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail 
Authority.  Each agency will be consulted regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Crosstie Replacement Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

 
  

  
 

 
 

   
  

  
  

 

 

       
   

 
   

 
 

      
     

   
 

 

 
 

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: LOSSAN San Diego Los Penasquitos Lagoon Bridge Replacement Program

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project replaces three aging timber trestle railway bridges built in the 1920s and 1930s in the San Diego segment of the 
Los Angeles-San Diego-San Luis Obispo (LOSSAN) rail corridor, Amtrak's Pacific Surfliner Corridor, in order to maintain 
compliance with FRA standards and support intercity, commuter and freight rail services. 

Many of NCTD's bridges are timber trestles built prior to WWII. In some cases, the bridges are circa 1915. Over the 
decades, the Atchison, Topeka and Santa Fe Railway (ATSF) made numerous repairs to the bridges prior to the sale of the 
railroad in 1992 when NCTD inherited these aging structures. NCTD continues to make repairs but in most cases the bridges 
are either at the end or nearing the end of their lifespan, where replacement, not repair, is the only cost effective solution. 
Bridges 246.1, 246.9 and 247.1 in the Los Penasquitos Lagoon are an imperative part of NCTD’s railroad and these single-
track bridges must be replaced in order to maintain the railroad's reliability and safety while planning for future intercity 
passenger increases. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the bridge replacements in the LOSSAN Corridor in the City of San Diego and how 
the corridor is planned to provide feeder service to future high-speed passenger rail services.  Stations also connect to local 
bus and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  

 

    

  

     

    
 

       

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project will replace three aging single-
track timber trestle bridges (Bridges 246.1, 246.9 and 247.1). 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improved goods movement, improved railroad safety and state of good repair

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: 
Construction completion date:   6/2011 Service improvements realized: 9/2011 

06/2010 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$22 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 10% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

    

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): San Diego Metropolitan Transit System 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): North County Transit District 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
 

 

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRAA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Los Penasquitos Bridge Replacemnet Program Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments (SANDAG). 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

   
 

    
  

 
 

    

    

 

       
   

 
  

 
      

     
   

 
 

 
 

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN Oceanside Station Stub Track Project 1 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project makes track improvements at Oceanside Station, a key intercity and commuter rail station along the Los 
Angeles-San Diego-San Luis Obispo (LOSSAN) rail corridor, Amtrak's Pacific Surfliner, that solves a train traffic problem. 
Currently, the two track configuration at the station and the convergence of Amtrak intercity service and two commuter rail 
services, restricts daily train operations.  A stub track for Metrolink commuter trains will create a parking spot for commuter 
trains, allowing two intercity trains to meet and pass at the station, reduce intercity train run times and add capacity. 

In 2009, NCTD, SANDAG, Amtrak, BNSF Railway, and the CA Department of Transportation completed a detailed 
priorization study of 40 rail projects along the San Diego portion of the corridor.  Each project was evaluated on a series of 
criteria, rail performance being the most heavily weighted.  Other criteria included cost, project delivery, environmental, 
community, and safety.  This project ranked fifth.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the track project in the San Diego segment of the LOSSAN rail corridor in the City of 
Oceanside and how the corridor is planned to provide feeder service to future high-speed passenger rail services. Stations 
also connect to local bus and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project. 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  

  
 

    

     

    
 

   
     

 

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Project components are 500 feet of new track 
east of the existing east main track, modifications to existing signals and new control point, and station platform 
modifications. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Add track capacity, operational flexibility, improved commuter rail service and goods 
movement. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized: 2/2011

04/2010	 12/2010 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
          

 
       

     

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$3 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 10% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2007 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

    

 
 

   

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): North County Transit District 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Southern California Regional Rail Authority 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
 

 
      

      

  
  

    
  

 
    

 
  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  We 
also seek assistance completing the federal consistency/categorical exclusion.  In addition, our agencies have close working 
relationships with the San Diego Metropolitan Transit System (SDMTS), Southern California Regional Rail Authority 
(SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail Authority.  Each agency will be consulted 
regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD 

This project relates to another stub track project at the Oceanside Transit Center which NCTD and SANDAG have proposed for 
Track 2 funding, due to its relative complexities and larger scope. 

Map Attachment is:  LOSSAN SD Oceanside Station Stub Track Project 1.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by the 
North County Transit District (NCTD) and San Diego Association of Governments. 

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-0001 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov  

FORM FRA F6180.132
 



             

              

       

         

     
   

 
 

  

 

       
   

   
   

 
 

      
     

   
 

 

 
 

 

      

  

  

 

 

 

 

       
 

  

   

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: San Diego LOSSAN Sorrento-Miramar Alignment Improvement

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The project improves track alignment in a high-curve, high-grade portion of the San Diego segment of the Los Angeles-San 
Diego-San Luis Obispo (LOSSAN) rail corridor, Amtrak's second busiest Pacific Surfliner corridor, reducing the potential 
for freight train derailments as well as track maintenance costs. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
attached map shows the location of the alignment improvement in the LOSSAN corridor in the City of San Diego and how 
the corridor is planned to provide feeder service to future high-speed passenger rail services.  Stations also connect to local 
bus and/or rail services. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Southern California High Speed 
Rail system from Los Angeles to Palmdale, Los Angeles to Anaheim and San Diego to Los Angeles as well as the Pacific 
Surfliner intercity service from San Diego to San Luis Obispo will benefit from this project 

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): This project re-aligns the existing track in a 
high-curve, high-grade portion of the LOSSAN corridor. The project also includes a retaining wall. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): Reduce potential for freight derailments and track maintenance costs, improved 
commuter rail service and goods movement. 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2011   

02/2010	 10/2010 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222.4 m 366.7 m 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

     
 

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$2.0 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     Annual 
operating and rehabilitation budgets will maintain the project. 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

             

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

    

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): San Diego Metropolitan Transit System 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): North County Transit District 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

    

 
      

      

  
  

    
 

 
  

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): NCTD and SANDAG welcome all assistance from FRA both in the technical and best practices areas.  In 
addition, our agencies have close working relationships with the San Diego Metropolitan Transit System(SDMTS), 
Southern California Regional Rail Authority (SCRRA), BNSF Railway, Amtrak, and the California High-Speed Rail 
Authority.  Each agency will be consulted regarding this project. 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  The LOSSAN rail corridor 
stretches 351 miles, a majority of the corridor being single track.  Amtrak's Pacific Surfliner provides intercity passenger service 
along the entire corridor and is Amtrak's second busiest corridor in the nation.  The corridor is shared with two commuter rail 
services and two freight operators.  Ownership is a mix of public and private entities.   In San Diego County, the corridor is publicly-
owned, with NCTD and SDMTS each owning a share, and NCTD being the agency that operates and maintains the railway. Amtrak 
has trackage rights through a master agreement with NCTD. 

Map Attachment is:  LOSSAN SD Sorrento Miramar Alignment Project Map.pdf 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: Department of Transportation - Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief, Capital Projects South Branch 

Street address: 
1120 N Street  MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 654-7184 

Fax: (916) 653-4565 Email:  Lea_Simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

 

 
   

    

 
  

 

       
     

 
 

 
      

    
 

    
 

    
 

 
   

 
 

 

      

  

  

 

 

 

 

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Los Angeles to Fullerton Triple Track Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

To construct 6.4 miles of third main track and related infrastructure improvements on two segments of the BNSF Railway 
mainline between Los Angeles and Fullerton.  These final two segments of the Triple Track Project is part of a larger project 
to build 15 miles of third main track between the cities of Commerce (Los Angeles County) and Fullerton (Orange County). 
The project objective is to increase intercity passenger rail capacity of the Pacific Surfliner Corridor.  The improvements will 
allow Caltrans supported Pacific Surliner service to increase from 24 to 34 trains per day, allow for additional Metrolink 
commuter trains and support peak freight train levels on this portion of the BNSF mainline. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters): 

Located between Los Angeles (MP 147.3) and Fullerton (MP 168.5) on the BNSF Railway.   

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 

The Pacific Surliner Corridor is the second busiest corridor in the country.  Major cities served are San Diego, Solana 
Beach, Oceanside, Los Angeles, Santa Barbara and San Luis Obispo on the Pacific Surfliner Corridor. This is also a major 
east-west route that provides goods movement capacity from the Ports of Los Angeles and Long Beach. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  In addition to being the critical north-south route for 
passenger rail services, the Pacific Surfliner Corridor also serves as a major east-west route from Los Angles and 
Long Beach ports to the Midwestern and Eastern United States.

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

 

  

  

    

  

     

    
 

   
       

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Complete 15 mile long triple track segment 
by constructing two segments of mainline track totaling 6.4 miles.  Install universal crossovers, CTC signal and 
communication improvements, relocate major utilities and install PTC within total 15 mile segment. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Plays a vital role in our nation's economy, while reducing emmissions, saving fuel and 
relieving highway comgestion.  

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:   
07/2010 6/31/2012 08/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 mph 90 mph 

Average operating speed (mph) 
(between endpoint terminals) 47 mph 49 mph 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

  
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$71 Million. The overall project is 15 miles of triple track between LA and Fullerton.  Recently, the State committed       
$32 Million to complete an additional segment. This $71 Million is to fund the final 2 segements. 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2003 

Service/Operating Plan   2003 

Prioritized Capital Plan   2003 

Ridership/Revenue Forecast   2003 

Operating Cost Forecast   2003 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2005 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): NA 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

      
  

 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  Separate from this funding 
request BNSF has expended tens of millions to improve mainline and Hobart Yard capacity to address freight service needs.  In a 
similar manner, the Orange County Transportation Authority has recently spent millions for mainline improvements and has 
programmed additional funds in future years for Orange County track improvements. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

     

                 

          
 

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying:    State of California 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
South Branch Capital Projects Chief 
Caltrans Division of Rail 

Street address: 
1120 N St. 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

 

     
  

  

 

       
     

 
  

 
 

 
 

 

 
 

      
    

 
 

    

 

 
 

 

      

  

  

 

 

 

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Narlon, Concepcion, & Grover Siding CTC upgrades 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

Install Centralized Traffic Control (CTC) and power operated  No. 24 turnouts and control points and replace siding track at three 
existing sidings that currently have hand thrown switches.  Manually-operated switches add considerably to delays when passenger 
trains must use sidings to allow freight trains to pass in the opposite direction.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters): 

The three sidings are in South San Luis Obispo County and North Santa Barbara County on the Coast Route used by the 
Pacific Surfliner and the Coast Starlight: 

Grover: Milepost 260.9 

Narlon: Milepost 289.9 

Concepcion: Milepost 322.0  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 

The Pacific Surfliner service between San Luis Obispo and San Diego will benefit from this project.  Four Pacific Surfliner 
trains use this corridor daily, in addition to freight service operated by UPRR.  The Coast Starlight also uses this corridor 
twice daily, as will the planned Coast Daylight service.  

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

FORM FRA F6180.132 Page 2 



             

              

       
 

  

 
          

 
  

 

    

       

     

           

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Other (Please describe): 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

The three sidings currently have manual switches that cause delays during train meets.  Train operators have to bring 
the train to a full stop, exit the train, and manually throw the switch to enter the siding.  Installing power switches and 
CTC at these siding locations will greatly reduce the 20-30 miute process currently required. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 1-2010 Construction completion date:   9-2010 Service improvements realized: 9-2010
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 5 5 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 64 64 

Average operating speed (mph) 
(between endpoint terminals) 40 50 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$40,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 

               
  

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

 None.  The State of California has partnered with Union Pacific RR on numerous capital projects in the three state-
supported rail corridors in California over the last 20 years and together invested over $1 billion in rail infrastructure 
throughout the state.  

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

     

                 

          
 

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2)   Name of lead State or organization applying:    State of California 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lea Simpson 

POC title: 
South Branch Capital Projects Chief 
Caltrans Division of Rail 

Street address: 
1120 N St. 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7184 

Fax: 916-653-4565 Email:  lea_simpson@dot.ca.gov 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Ortega Siding Extension and CTC upgrades 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 

This project is for Preliminary Engineering and Environmental Clearance to expand the Ortega Siding. 

Replace the existing Ortega stub track with an 8,000 foot siding, and replace manual switches with Centralized Traffic Control 
(CTC) and power operated No. 20 turnouts and control points. 

Ortega was formerly a passing siding but the south end of the siding has been removed.  The project will reconstruct and lengthen 
the siding to 8,000 feet and replace manual switches with powered ones.  The project is in the existing right of way, facilitating the 
permitting process and occupies a key choke point in train movements between Los Angeles and Santa Barbara/Goleta. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters): 

The Ortega siding is in Santa Barbara County on the Coast Route used by the Pacific Surfliner and the Coast Starlight: 

Ortega: Milepost 373.9 to 375.8 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): 

The Pacific Surfliner service between San Luis Obispo and San Diego will benefit from this project.  Ten Pacific Surfliner 
trains use this corridor daily, in addition to freight service operated by UPRR.  The Coast Starlight also uses this corridor 
twice daily, as will the planned Coast Daylight service.  

(C)  State(s) in which the project/program investment is/are located: CA 

(D) State(s) in which the benefiting service(s) is/are located:  CA

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

FORM FRA F6180.132 Page 2 



             

              

 

       
 

  

 
          

    

 

    

       

     

           

 

          

 

               

 
               

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): 

The existing Ortega stub track was formerly a passing siding, but one end has been removed.  Converting the stub 
track back to a siding will have significant benefits to train movements in the corridor, including reducing trip times, 
and train delays, increasing corridor capacity and average train speed, and increasing safety.   

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 9-2010 Construction completion date:   9-2011 Service improvements realized: 9-2011
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 75% 90% 

Top speed (mph) 64 64 

Average operating speed (mph) 
(between endpoint terminals) 50 60 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$1,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 25% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) PE/NEPA 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 

               
  

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

 None.  The State of California has partnered with Union Pacific RR on numerous capital projects in the three state-
supported rail corridors in California over the last 20 years and together invested over $1 billion in rail infrastructure 
throughout the state.  

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lee Goldenberg 

POC title: 
Rail Transportation Manager I 

Street address: 
1120 N Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916.654.9777 

Fax: 916.653.4565 Email:  Lee.Goldenberg@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

   
  

      
    

 

       
   

   
    

 
      

     
 

 

 
  
  

 

      

  

  

 

 

 

 

       
 

  
 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Gregg Double Track - Madera County 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will construct a five mile segment of continuous double mainline track in Madera County to allow trains to pass 
each other at maximum track speed, and will include signal and grade crossing  improvements.  Current modeling has shown 
that double track projects are a priority because the benefit shows improved on-time performance, reliability and train 
speeds.The siding at this location is currently so short that when Amtrak trains meet, one train must slow down, enter the 
siding, and wait for the other train to pass, which results in significant delays.  Completion of this project will also allow 
trains to clear Avenue 9, thus not delay street traffic while the train has to back out of the siding. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project begins south of Avenue 7 at Milepost 1009 (the San Joaquin River Bridge - railroad east) in Madera County and 
ends at Avenue 11, Milepost 1014 (the present Madera station - railroad west), for a total segment of five miles in length.. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Amtrak San Joaquin Route, 
beginning in Bakersfield and ending in Oakland/Sacramento. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California 
(E)

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Construct double mainline track, including 
siding improvements and signal and road crossing improvements. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

          

 

         

        

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: Service improvements realized:   

1/2010 1/2012 1/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 140 M 147 M 

Average daily round trips 
(weekday) 6 8 

On-time performance (OTP) 
(at endpoint terminals) 84% 90% 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 51 53 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$30 Million

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

     

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2009 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2008 

Financial Plan 
(capital & operating – sources/uses) 

  2008 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): N/A 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          
 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lee Goldenberg 

POC title: 
Rail Manager I 

Street address: 
1120 N Street  (MS74) 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-9777 

Fax: 916-653-4565 Email:  lee_goldenberg@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

    
   

   
   

 

       
   

     

 
      

   

 

 
  

 

      

  

  

 

 

 

 

       
 

  

    
 

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Merced to Le Grand Double Track Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
The Merced to Le Grand Double Track Project will construct 16.4 miles of continuous double mainline track segment on the 
Stockton Subdivision of the San Joaquin Rail Corridor in Merced County. The landmarks for the project are the Jefferson 
Street grade crossing at the southern end (railroad east) and the City of Merced Train Station at the northern end (railroad 
west). Work includes upgrading a running track to mainline standards with related bridges, grade crossings, and signal and 
road crossing hardware improvements.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
project is located on the San Joaquin Rail Corridor between Le Grand (Milepost 1040.0) and Merced (Milepost 1056.4), 
just north of the Merced Amtrak Station.  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The San Joaquin Rail Corridor will 
directly benefit from this project, but the Capitol Rail Corridor and Pacific Surfliner Rail Corridor, as well as connecting 
Amtrak Thruway bus routes, will indirectly benefit because of improvements to the schedule.  

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Proposed improvements will include:  
relocation or widening of existing main line tracks; turn-outs; grade crossings; retaining walls and/or crash wall 
structures; widening five bridges; and underground utilities extensions. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 
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Federal Railroad Administration HSIPR Program Preapplication 

 Other (Please describe):

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
01/2010 

Construction completion date: 
01/2012 

Service improvements realized:   

01/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 140,000,000 147,000,000 

Average daily round trips 
(weekday) 6 8 

On-time performance (OTP) 
(at endpoint terminals) 84% 90% 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 51 53 
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Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$100 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Annual State appropriations   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  
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Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan   2008 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Assessment (EA) 
  2009 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2008 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

 

      
  

   

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): n/a 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): None   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 
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FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

                 

          

 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Royce K. Gotcher 

POC title: 
Chief, Track and Signal Construction 

Street address: 
1120 "N" Street 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
916-654-7129 

Fax: 916-653-4565 Email:  royce.gotcher@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

    

     
   

      

 

 

       
   

     
 

      
     

      
 

 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

 

    

  

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: San Joaquin Corridor Capitalized Maintenance 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Surfacing, track alignment, undercutting, switch and tie replacement for safety, ride quality and track improvements to allow 
corridor speeds up 90 mph. Maintenance will be performed on approximately 300 miles of the BNSF Railway between 
Bakersfield and Port Chicago.  Maintenance on approximately 60 miles of the Union Pacific Railroad between Port Chicago 
and Martinez and between Sacramento and Stockton. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
corridor operates on both BNSF and UP right of way between Bakersfield and San Jose and Stockton to Sacramento 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Amtrak San Joaquin's operate 
between Bakersfield and Oakland and Sacramento to Stockton. Amtrak's Capitol Corridor operates on a portion of this 
route.  Both the San Joaquin and the Capitol Corridor are feeders to the California High Speed Rail System.   

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Track surfacing and alignment, undercutting, 
switch maintenance and replacement, spot welding, tie replacement, grade crossing improvements,  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): reduced slow orders, increase maintenance to allow ultimate 90 mph operations with the 
implementation of PTC. 
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Federal Railroad Administration HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 


Construction start date: 1/2010 Construction completion date:   1/2012 Service improvements realized: 1/2011
 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? n/a 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

             

            

            

             

            

  

             

              

             

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 
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Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Union Pacific Railroad 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

No agreement, but partner supports project

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
        

 
      

       
     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  Improved Capitalized 
Maintenance program will allow the railroads to reduce slow orders and improve ride quality, on-time performance and reduce travel 
time.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

       

            
 

          
 

  
 

 

 

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation 

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): San Joaquin Regional Rail 
Commission

 (4) Application point of contact (POC): 
Brian Schmidt 

POC title: 
Director of Planning and Programming 

Street address: 
949 E Channel Street 

City: 
Stockton 

State: 
California 

Zip code: 
95202 

Telephone number: 
209 944-6241 

Fax: 209 944-6225 Email:  brian@acerail.com 
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Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Cabral Station Track Extension/Gap Closure Track Project 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Cabral Station track Extension/Gap Closure Project - The track, switch and signal changes to the current station track design 
at UPRR Control Point at SP083, El Pinal to allow for southbound intercity trains to crossover from the Fresno subdivision 
to a new extended ACE station track, and utilized the ACE station and platform prior to reentering the UPRR mainline and 
accessing the Burlington Northern Santa Fe Railroad. Northbound trains exiting the BNSF will be able to enter the ACE 
station, utilize the platform Improving InterCity Train operations and safety in Stockton, Ca. by allowing the Amtrak trains 
to access the existing station track and platform at the Stockton ACE station by extending the station track and tieing the 
track to the mainline north of the station.  Additinoally, the project installs crossovers to allow the train movements onto and 
out of the station track.  Currently the Amtrak trains de-board passengers on the grade crossing just geographly south of the 
Station  Removing the trains from the the mainlines also allows for improved freight operations in the Stockton area by 
increasing the volicity of the freight trains. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Construct 
track, switch and signal improvements to the current station track design at UPRR Control Point at SP083, El Pinal to 
allow for southbound intercity trains to crossover from the Fresno subdivision to a new extended ACE station track to 
UPRR SP085. 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): Amtrak San Joaquin Intercity Service 
between Sacrametno and Bakersfield. This project will imporve the safety of the San Joaquin Service at the Robert J. 
Cabral Station in allowing Amtrak passengere the ability to de-train on th existing platform and not on the middle of Weber 
Ave. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Final Design of the Signal upgrades to accommpdate the track improvements. 
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Federal Railroad Administration	 HSIPR Program Preapplication 

(B) 	 Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters):  Cabral Station track Extension/Gap Closure 
Project - The track, switch and signal changes to the current station track design at UPRR Control Point at SP083, El 
Pinal to allow for southbound intercity trains to crossover from the Fresno subdivision to a new extended ACE station 
track, and utilize the ACE station and platform. Northbound trains exiting the BNSF will be able to enter the ACE 
station, utilize the platform Improving InterCity Train operations and safety in Stockton, Ca. by allowing the Amtrak 
trains to access the existing station track and platform at the Stockton ACE station. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): Improves safety for passengers Boarding and de-Boarding the Trains 

 (9)   	Project/program milestones (mm/yyyy): 

Construction completion date:   March 
Construction start date:   January	 Service improvements realized:  March 

2011 
2010	 2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 

Average daily round trips 
(weekday) 

On-time performance (OTP) 
(at endpoint terminals) 

Top speed (mph) 

Average operating speed (mph) 
(between endpoint terminals) 

FORM FRA F6180.132	 Page 3 



             

              

                     
   
         

 
 

       

     

                      

   
            

                

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

28,000,000

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 33% 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

            

            

    
 

 

            

            

             

            

  

             

              

             

             

      

  
      

                  

                  

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale 

Service/Operating Plan 

Prioritized Capital Plan
  July 2009 

Budget and 
Work Program 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 

Detailed Capital Cost Estimates 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

 
                  

          

   

  

 
 

        

 
 

           
  

 

      
  

   

                          

 
 

                  

       

  
 

       
  

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Union Pacific Railroad 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Final executed agreement on project scope/outcomes 

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): 25% to 50%   

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: Final Desing of the signal upgrades will be complated as part of this project in parallel with the 
station track extension. 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

FORM FRA F6180.132 Page 6 



             

              

   

 

          

    

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

        

                 

          

 

  

 
 

    

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: California Department of Transportation (Caltrans)

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable):

 (4) Application point of contact (POC): 
Lee Goldenberg 

POC title: 
Rail Transportation Manager I 

Street address: 
1120 N Street 

Division of Rail MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
95814 

Telephone number: 
(916) 654-9777 

Fax: (916) 653-4565 Email:  Lee.Goldenberg@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

       

     
   

    
   

   

 
  

 

       
  

    
 

 
 

      
   

    
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  

  
    

 

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Stockton to Escalon Double Track Project

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project includes construction of a second mainline track segment with related signal and road crossing improvements, 
resulting in an additional 9.5 miles of mainline double track in service for the Amtrak San Joaquin intercity rail corridor. The 
project includes two power crossovers and a power turnout. The pre-construction planning work for the project is complete. 

This project is intended to reduce trip times. While it is an incremental step toward additional frequencies, the main purpose 
is to reduce delays experienced in the interaction of Amtrak trains with freight traffic in the San Joaquin Valley. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Location 
is the north end of the San Joaquin Valley, between the cities of Stockton and Escalon. Specifically, the end points of the 
main project lie between the areas of Walnut and Duffy, with a crossover and power turnout improvement at an area 
known as Mormon Yard (primarily a freight switching and storage facility). 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The Amtrak San Joaquin route is the 
focus point of this effort. The endpoints of the main double track effort are MP 1116.9 and MP 1107.0; the crossover 
endpoints are MP 1119.0 and 1119.14; the power turnout is located at MP 1118.25. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The project effort will result in an additional 
9.5 miles of double track, two new power crossovers and a new power turnout. These improvements are significant in 
that they will positively impact operating speed, safety and on-time performance of both the Amtrak system and 
BNSF freight. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

FORM FRA F6180.132 Page 2 



             

              

    

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe):

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  01/2012   

01/2010	 01/2012 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 139 million 147 million 

Average daily round trips 
(weekday) 6 8 

On-time performance (OTP) 
(at endpoint terminals) 84% 90% 

Top speed (mph) 79 90 

Average operating speed (mph) 
(between endpoint terminals) 51 53 

FORM FRA F6180.132	 Page 3



             

              

                     
   
          

 
       

           

                      

   
            

     

 

 

    

       
       

  
    

         
 

     
 

       

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$75 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters).     N/A 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Dedicated State funding source   If other is selected, please specify: 

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Legislation enacted   If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

     

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2008 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2008 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Environmental Impact Statement (EIS) 
  2009 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2009

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

   

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): BNSF Railway Company 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Preliminary executed agreement/MOU 

Railroad owner 2 (Name): N/A 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): N/A 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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Grade Separation Project Location Map - Orange County, California
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U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

 
   

   

 

       
   

 
  

 
      

   
 

   
    

 

 
  

 

      

  

  

 

 

 

 

       
 

  
  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Laguna Niguel to San Juan Capistrano Doubletrack 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project will add 2.9 miles of second mainline track along the LOSSAN corridor from CP Avery to the La Zanja Street 
at-grade crossing in Orange County.  Extension of double track south from the Laguna Niguel Station will add to track 
capacity and improve the reliability of passenger rail service.   

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
second mainline track would extend the existing double track from CP Avery (MP193.9) to the La Zanja Street at-grade 
crossing (MP 196.8) on the LOSSAN corridor in the County of Orange.  See the attached map.  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improvement of on-time performance and travel time for 
connecting Pacific Surfliner intercity rail service between San Diego, south Orange County and the Anaheim Regional 
Transportation Intermodal Center, southern terminus of the first high-speed rail segment. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The doubletrack extension will include 
additional rail, switches, signaling, and at-grade crossings  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe):

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
09/2009 

Construction completion date: 
09/2011 

Service improvements realized:  09/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$48 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

            

             

    

  

             

              

      

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2009 

Service/Operating Plan 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   2009 

Assessment of Benefits   2009 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) PE/NEPA 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

       
 

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  Third railroad owner 
through trackage rights is the BNSF Railway. 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

         

     
   

  
  

    
  

 

       
   

 
     

  
 

      
   

   
  

 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Orange County LOSSAN Crossovers and Additional Tracks

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Improve reliability and reduce delays by providing operational flexibility through the addition of crossovers and additional 
track along the Orange County Orange and Olive Subdivisions.  These include new crossovers in Anaheim, Santa Ana and 
Laguna Niguel and the rehabilitation of a siding track along the Olive Subdivision in Orange to help in relieving congestion 
at the Olive Junction.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
crossovers will be located in Anaheim (MP 169.8), Santa Ana (MP 174.7), and Laguna Niguel (MP 192.4) along the 
Orange Subdivision. The siding rehabilitation will be from CP Maple (MP 172.4) to MP 4.9 on the Olive Subdivision.  See 
attached map.  

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improved travel time, reliability, and frequency of connecting 
Pacific Surfliner intercity rail service to and from the Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Add highspeed crossovers and additional 
tracks. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe):

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
09/2009 

Construction completion date: 
06/2011 

Service improvements realized:  07/2010   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$11 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

    

     

    

    

             

    

  

      

       

      

      

      

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan   2007 

Prioritized Capital Plan   2009 

Ridership/Revenue Forecast   2008 

Operating Cost Forecast   2008 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2007 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan   2009 

Financial Plan 
(capital & operating – sources/uses)   2008

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

     

     
   

  
     

 

       
  

 
      

   
 

 
 

 
  

 

      

  

  

 

 

 

 

       
 

  

  

    

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Orange County LOSSAN Systemwide Track Upgrades 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Prepare for highspeed operations by upgrading the track structure, principally by installing concrete ties and upgraded higher 
speed concrete turnouts.

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Along the 
LOSSAN corridor throughout Orange County.   

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improved travel times of connecting Pacific Surfliner intercity 
rail service to and from the Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Replace exisitng wood ties with concrete ties 
and upgrade turnouts.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2011   

09/2009	 09/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$67 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

             

    

  

             

              

      

      

             

  
      

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast   2007 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2009 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE) 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses)   2007

 (16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) PE/NEPA 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

      

     
   

   
      

 

       
  

 
      

   
 

 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

       

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5)   Project/program name: Orange County LOSSAN Signal Communication Upgrades 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
To add communication capacity and increase the speed of communications to improve the reliability and response time of 
the signal system to help avoid delays and to allow for support of higher speeds. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Along the 
LOSSAN corridor thoughout Orange County.   

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improved reliability of connecting Pacific Surfliner intercity rail 
service to and from the Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Improve the reliability, response time, and 
capacity of the signal communications system. 

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

 Other (Please describe): 

FORM FRA F6180.132 Page 2 



             

              

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration	 HSIPR Program Preapplication 

 (9)   	Project/program milestones (mm/yyyy): 

Construction start date: Construction completion date: 
Service improvements realized:  09/2011   

09/2009	 09/2011 

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132	 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$10 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

             

    

  

      

              

      

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast   2007 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits   2008 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) PE/NEPA 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 7 

(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

   
 

  

 

       
  

 
 

      
   

  
  

 

 
  

 

      

  

  

 

 

 

 

    
 

  

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Orange County LOSSAN Signal and Wayside Detector Upgrades and Re-spacing

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
Re-space signals and reduce block lengths throughout the Orange County LOSSAN corridor to provide for mixed high 
speed passenger and freight operations, reducing delays, and improving safety and capacity.  Also included is the installation 
of wayside detectors every 30 miles to remotely detect wheel and other rolling stock defects.  

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  Along the 
LOSSAN corridor throughout Orange County 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through improved on-time performance, safety, frequency and travel 
time of connecting Pacific Surfliner intercity rail service to and from the Anaheim Regional Transportation Intermodal 
Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): Way side detectors to remotely detect wheel and other rolling stock defects. 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): Re-spaced signals to reduce block lengths 
and allow for more frequent operations and wayside detectors to remotely detect wheel and other rolling stock defects.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

       

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe):

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
09/2009 

Construction completion date: 
09/2011 

Service improvements realized:  09/2011   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
         

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding):  

$14 million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

     

            

    

             

            

  

      

              

      

             

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2008 

Service/Operating Plan 

Prioritized Capital Plan   2007 

Ridership/Revenue Forecast 

Operating Cost Forecast   2007 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Categorical Exclusion (CE) 

Assessment of Benefits 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 

Detailed Capital Cost Estimates   2007 

Assessment of Benefits 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority / SCRRA 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

No host railroad involved 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

     

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 
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(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.  . 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 



             

       

                       
 

 
 
    
      
  
 

 
 

      

          

       
  

   

         

           

          
  

    
  

 

      
    

               

 

U.S. Department of Transportation ‐ Federal Railroad Administration 

Preapplication for HSIPR Program OMB No. 2130‐0583 

Preapplication instructions: 
• For each question, enter the appropriate information in the designated gray box; keep text answers brief. 
• For a multi-State project/program, States are encouraged to identify a lead applicant. 
• Please submit one preapplication for each individual project, planning study, or corridor service program. 
• Answers provided in this form will not be used for evaluation or selection purposes. 
• Applicants should complete and submit this form electronically to:  HSIPR@dot.gov. 

A. Who are you?


 (1) Select applicant type, as defined in Appendix 1.1 of the HSIPR Guidance (Check the appropriate box from the list): 
State 

Amtrak 

If one of the following, please append appropriate documentation as described in Section 4.3.1 of the HSIPR Guidance: 
Group of States 

Interstate Compacts 

Public Agency established by one or more States 

Amtrak in cooperation with a State or States

 (2) Name of lead State or organization applying: State of California, Department of Transportation, Division of Rail

 (3) Name(s) of additional States and/or organizations applying in this group (if applicable): This application is supported by 
Southern California Regional Rail Authority and the Orange County Transportation Authority.   

 (4) Application point of contact (POC): 
Lea M. Simpson 

POC title: 
Chief Capital Projects and Operations, South Branch 

Street address: 
1120 N Street, P.O. Box 942874 – 
MS 74 

City: 
Sacramento 

State: 
CA 

Zip code: 
94274-
0001 

Telephone number: 
916-654-7184  

Fax: 916-653-4565 Email: lea_simpson@dot.ca.gov 

FORM FRA F6180.132
 



             

              

       

        

     
   

  
 

  

 

       
   

    
 

      
   

 
 

  
 

 
  

 

      

  

  

 

 

 

 

       
 

  

    

Federal Railroad Administration HSIPR Program Preapplication 

What is your project?

 (5) Project/program name: Construct MOW Spurs 

 (6)   Describe the project or program; if a program has multiple phases please describe each and how they fit together; if the 
project or program relates to another HSIPR application describe the linkage (less than 1000 characters): 
This project would construct maintenance-of-way (MOW) spurs to store and stage roadbed and track maintenance 
machinery and equipment. Spacing out MOW equipment minimizes the required time to perform maintenance and therefore 
reducing the overall impact to trains operating along the corridor. 

 (7) Location information   
(A) Describe the location of the proposed project/program (attach map if available) (less than 250 characters):  The 
MOW spurs would be located in Fullerton (MP 166.2), Orange (MP 172.4) and Laguna Niguel (MP 192.4). 

(B) Which high-speed rail and/or intercity passenger rail route(s) benefit from this project? Identify endpoints, major 
locations served, and name of current route (if applicable) (less than 250 characters): The California High Speed Rail 
system from Los Angeles to Anaheim will benefit through the reduction in the time necessary for maintenance closures of 
the corridor, allowing longer operating hours for connecting Pacific Surfliner intercity passenger trains to and from the 
Anaheim Regional Transportation Intermodal Center. 

(C)  State(s) in which the project/program investment is/are located:   California 

(D) State(s) in which the benefiting service(s) is/are located:  California

 (8)   Project/program type: 

(A)  Types of capital investments contemplated (Check all that apply): 
 Structures (bridges, tunnels, etc.)  Rolling Stock Refurbishments

 Track-Rehabilitation  Rolling Stock Acquisitions

 Track-New Construction  Stations, Terminals 

 New Rights-of-Way  Support Facilities (Yards, Shops, etc.) 

 Major Interlockings  Grade Crossing Improvements  

 Communications, Signaling, Control  Electric Traction 

 Other (Please describe): 

(B)  Describe the types of proposed improvements (e.g., new passing tracks, interlocking reconfigurations, station 
improvements, equipment acquisitions, etc.) (less than 500 characters): The MOW spurs will include additional rail, 
switches, signaling, and support facilities.  

(C)  Service attributes (Check all that apply): 

 Additional Frequencies on Existing Route  Improved On-Time-Performance on Existing Route 

 New Service  Increased Average Speeds/Shorter Trip Times 

FORM FRA F6180.132 Page 2 



             

              

 

     

    
 

   
     

 

          

 

     

 
     

     

    

     

 

 

Federal Railroad Administration 

 Other (Please describe): Longer operating hours 

HSIPR Program Preapplication 

 (9)   Project/program milestones (mm/yyyy): 

Construction start date: 
09/2009 

Construction completion date: 
12/2011 

Service improvements realized:  07/2010   

(10) Anticipated benefits (on intercity passenger rail service(s) benefitting from project/program) 

Project/Program Benefits Before 
(FY 2008 levels) 

After 
(Project completion) 

Not Applicable Not Sure 

Annual passenger-miles 222,446,425 366,746,425 

Average daily round trips 
(weekday) 11 11 

On-time performance (OTP) 
(at endpoint terminals) 75% 85% 

Top speed (mph) 90 90 

Average operating speed (mph) 
(between endpoint terminals) 47 49 

FORM FRA F6180.132 Page 3



             

              

                     
   
            

 
       

           

                      

   
            

                

 

 

    

       
       

  
    

      
 

     
 

      

Federal Railroad Administration	 HSIPR Program Preapplication 

What will your project/program cost & how will it be funded? 

Capital Costs 
 (11)  Total anticipated project/program capital cost (in millions of dollars)(Note: preapplication estimates will not be binding): $2 

million 

 (12) Will your project/program proposal include matching funds? 

(A)  Yes  If yes, as what percentage of total costs? 

No 

(B)  Proposed source(s) of capital matching funds (Please check all that apply):
 State   Local   Private   Other (Please specify): N/A Not sure

 (13)  If an in-kind match is expected, provide a brief description of the asset (less than 100 characters). 

Operating Costs
 (14)  Is the project/program expected to result in an additional annual cost of operations for the benefitting service?

 Yes No  Not sure 

(A) 	If additional operating funding is required, what would be the source? (Select the appropriate option by clicking the 
gray box to activate the dropdown menu): 
Other If other is selected, please specify:  

(B) What is the status of providing that funding? (Select the appropriate option by clicking the gray box to activate the 
dropdown menu): 
Other If other is selected, please specify:  

FORM FRA F6180.132	 Page 4 



             

              

          

     
  

 

 
 
 
 

 
 

 
 

  

    

            

             

            

            

             

    

  

      

       

      

      

             

  
             

                  

                  

 

Federal Railroad Administration HSIPR Program Preapplication 

FORM FRA F6180.132 Page 5 

D. What preparation have you done?

 (15)  Please indicate the status of planning, engineering and environmental studies/documentation supporting your program or 
project. (Although applicants are asked to respond to all items, note that not all are required for all tracks.) 

No study 
exists 

If no study exists, are 
you applying for 
HSIPR funds to 
complete study? 

Study 
underway 

Study 
completed? 

(year) 

Not 
applicable 

Corridor Service Planning Studies/Documents (for the intercity passenger rail service benefitting from project or program) 

Purpose & Need/Rationale   2007 

Service/Operating Plan 

Prioritized Capital Plan 

Ridership/Revenue Forecast 

Operating Cost Forecast 

Tier 1 Programmatic (or “service”) NEPA 
(Identify document from dropdown menu) 

Environmental Assessment (EA) 

Assessment of Benefits   2007 

Project Planning Studies/Documents (if application is for program (multiple projects), multiple boxes may be checked) 

Preliminary Engineering (PE)   2008 

Tier 2 (project-level) NEPA (Identify 
document from dropdown menu) 

Categorical Exclusion (CE) 
  2009 

Detailed Capital Cost Estimates   2008 

Assessment of Benefits   2007 

General Planning Studies/Documents 

Project Management Plan 

Financial Plan 
(capital & operating – sources/uses) 

(16)  Is the project(s) included in the Statewide Transportation Improvement Program (STIP)?  Yes  No Not sure

 (17)  Is the project/program included in a Performance Improvement Plan for the host railroad?  Yes  No Not sure 



             

              

                  

          

   

  

 
 

  

 
 

           
  

 

 

      
  

    

                          

 
 

                  

       

      

       
  

   

 

Federal Railroad Administration HSIPR Program Preapplication 

(A) Who are your partners & what are their commitments? 

(18)  Right-of-Way Owner(s).  Provide the status of agreements with railroad(s) that own the right-of-way. 
(If appropriate, “owner(s)” may also include operator(s) under trackage rights or lease agreements.) 
(If more than two railroads, please include additional information in question 24.) 

Railroad owner 1 (Name): Orange County Transportation Authority 

Status of railroad owner 1 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

Railroad owner 2 (Name): Amtrak 

Status of railroad owner 2 (Click on the 
appropriate option from the dropdown menu 
shaded in gray): 

Master Agreement in place 

(19)  Intercity Passenger Rail Operator. If applicable, provide the status of agreements with partner that will operate 
the benefiting high-speed rail/intercity passenger rail services (e.g., Amtrak). (Click on the appropriate option from 
the dropdown menu shaded in gray): 

Partner consulted, awaiting support commitment

 (20)  Benefits to Types of Rail Service.  What share of the project/program benefits will accrue to other non-intercity 
passenger railroad service types (e.g., commuter or freight)? (Click on the appropriate option from the dropdown 
menu shaded in gray): Some - less than 25% 

If benefits to non-intercity passenger rail services are foreseen, are cost-sharing agreements in place with the beneficiary 
organization(s)?  Yes  No N/A  Not sure 

(B) Which track is the best fit for your project/program?


 (21)  Anticipated HSIPR funding track (Click on the appropriate option from the dropdown menu shaded in gray): 
Track 1 (Projects) FD/Construction 

If unsure, please explain: 

 (22)  Anticipated application filing date (Check the appropriate box): 

2009 – first round  

 Subsequent round(s). (Note: Funding for subsequent rounds is not guaranteed.) 

FORM FRA F6180.132 Page 6 



             

              

          

    
   

 
      

           

 

 

 

 

                                              
                                        
                                                           

                                                      
           

Federal Railroad Administration HSIPR Program Preapplication 
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(C) What help do you need?

 (23)  Describe any areas in which you could use technical assistance, best practices, advice or support from others (less than 500 
characters): The project partners welcome all assistance from FRA both in the technical and best practices areas 

(D) Additional information (optional)

 (24)  Please provide any additional information, comments, or clarifications.  This section is optional.   

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 16 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
According to the Paperwork Reduction Act of 1995, a federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 

subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number. The valid OMB control number 
for this information collection is 2130‐0583. 
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